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The starting point: a nationwide simple commercial bank
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Historic franchise with a view to innovation

€153bn

Total commercial savings(®.2)

€70bn

Net customer loans(t3

€2.8bn

Operating income
in 9M23

Reach

| Capabilities

#1.4k

Branches covering
all Italian regions
(6.7% m.s. nationwide )

Historic franchise with

"'550 years of history

#1 in Tuscany (19.6% m.s.®)
#3 in Veneto (8.6% m.s. )
#5 in Lombardy (4.9% m.s. @)

#127

Specialised client centres®

#5 #3.7m

Italian bank by Clients®
Total Assets? (mainly retail and SME customers)

UJ2 BANCAWIDIBA

Digital platform with 554
financial advisors

Strong and established wealth
management partnerships
(Anima, AXA)

Proprietary platforms for
Consumer Finance and
Wealth Management
effective distribution

(1) As of 9M23. Client centres as at Dec-22. (2) Managerial data, calculated as indirect funding + customer
deposits. (3) Loans presented net of repos and NPEs (4) Market share by branches. Bank of Italy figures as at
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A nationwide simple commercial bank

Market shares and GDP coverage (V) 9M23 operating income: breakdown by commercial segments

Ranked by % Italian % Italian GDP B hes (# Market shares by
GDP "e""e" S ranches ® Branches (%) ODP Coverage - Ca. 90% of operating income are related to Retail and SMEs

33.4% _

Lombardla 22.8% 49% 1.1%
Liguria 27% 17 3.0% 0.1%

Valle d'Aosta 0.3% 2 3.0% 0.0%

Piemonte 7.7% 2.0% 0.2%
m-m-

Veneto 9.2% 8 6% 0 8%

Friuli Venezia Giulia 2.2% 35 6.1% 0.1% Corporate .
Emilia Romagna 9.2% 87 41% 0.4% banking Retail
Trentino Alto Adige 2.7% 0.3% 0 0% i
T N ST S N TS TS EUR 2.8bn banking
Toscana 6.5% 297 19 6% 1 3%

Umbria 1.3% 33 9.9% 0.1%

Lazio 11.1% 113 6.8% 0.8%

Marche 2.4% 5.4% 0.1%
“ 59%

Sicilia 5.0% 94 8.9% 0.4%

Puglia 43% 81 8.6% 0.4% & IB & other Private

Campania 6.2% 77 7.3% 0.5% o

Abruzzo 1.8% 27 6.5% 0.1% banking

Basilicata 0.7% 10 5.8% 0.0%

Molise 0.4% 4 5.0% 0.0%

Sardegna 1.9% 2.1% 0.0%

[ Top 5 regions by number or branches

Best-in-class nationwide distribution network deeply rooted across the wealthiest regions in Italy,
with a 6.7% market share at national level, 19.6% in Tuscany, 8.6% in Veneto and 4.9% in Lombardy

Market shares as at Jun-23.
(1) Computed as sum of market share by regions times GDP by region as per latest figures as of Dec-21 (latest 4
available data released in Dec-22)
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= A successful relaunching path
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Business plan built on solid strategic pillars

A clear and simple commercial Bank
v 2 3

Strategic Achieve business model s selie Tackle the

Pillars sustainability baar;:n'leslf::t legacy issues

—

Our historic franchise and brand

Our talented and committed people

Our ESG-driven culture

MONTE DEI PASCHI DI SIENA
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Speed of execution has been decisive...

2022 2023

New CEO appointment v' Moody’s rating upgrade by 2 notches

New Business Plan v EUR 750mln Senior preferred bond issue

Execution of merger of subsidiaries
Pre-underwriting agreement signed for share capital
increase

v'  Effectiveness of merger with Capital Services and L&F

v' DBRS rating upgrade by 1 notch

Agreement with trade union organizations on voluntary
exits plan
EUR 0.9bn NPEs disposal announcement

v Moody’s outlook improved to “positive”

v' 2023 EBA EU-wide stress test positive results

EUR 2.5bn share capital increase completed v EUR 0.2bn NPEs disposal

Fitch rating upgrade by 1 notch v EUR 500mln Senior preferred bond issue

Completion of over 4,000 voluntary staff exits, above BP v" Acquittal by supreme court in Vigni/Mussari case
target

v" EUR 450min Alken’s claim rejected also by Court of Appeal

Effectiveness of merger with IT structure Consorzio
Operativo

MONTE DEI PASCHI DI SIENA
BANCA DAL 1472

v" New Fitch rating upgrade by 2 notches




... leading also to acknowledgment by the Supervisory Authorities, as per the 2023 EBA

EU-Wide Stress Test results

CET1 ratio fully loaded in the Stress Test
19.83%

15.6%

2025 adverse 2025 base scenario

scenario
Staff exits benefits?

2025 CET1 ratio in the adverse scenario: MPS ranking @

2022 stated

X O
© K
MONTE DEI PASCHI DI SIENA
BANCA DAL 1472

(1)

(2)

= Best ever results in Stress Tests:
o Adverse scenario: 11.98% considering the cost savings
stemming from over 4,000 staff exits concluded on 1st
Dec 22
o Base scenario: 2025 FL CET1 ratio 19.83% (+419bps vs
FY22) considering the benefits of the HR cost savings

= Positive net results in years 2024 and 2025 even in the adverse
scenario, considering the HR cost savings

=  Buffer >300bps vs CET1 SREP requirement, best among Italian
commercial banks

= The MPS ratio of 11.98% in the adverse scenario is above the
European and Italian average and above the current
regulatory requirements

As reported in the EBA note, the results under the stress test methodology do not consider the benefits -
in terms of higher profits and additional capital - generated by the HR cost savings of EUR 857mlIn over
the 3-year horizon, related to >4,000 staff exits concluded on 1st December 2022

Italian banks that partecipated in the Stress Test: ISP, UCI, BBPM, ICCREA, BPER, CCB, Mediobanca



Today a stronger, more efficient and profitable Bank, well on track in reaching Business
Plan targets

Stronger Solidity: CET1 ratio FL " Cost savings: FTE reduction Improved Balance Sheet: Gross NPE Ratio
6 %
= CET1 FL stronger thanks to capital increase and = FTE optimization with evolution in line with 2026 Plan target, = NPE stock down ~-20% vs 2021, following EUR 1.1bn NPE
ongoing organic capital generation thanks to >4k voluntary FTE exits already implemented disposals, with NPE ratio close to Plan target
16.7
21.2
15.6 9
12 27 170 168 173 170 a9%
2 % % % 4.2% 41% 3.9%
11.0 / / / / % 3.3%
2021 2022 9M23  2024E 2026E 2021 2022 9M23 2024 2026E 2021 2022 9M23 2024 2026E
proforma (' Business Plan targets Business Plan targets proforma Business Plan targets
Efficiency improvements: Cost/Income Simplification of Group Structure Focus on Widiba: Revenues
% €/min

= Strong improvement in C/I, already below 2026 Business

= Merger of subsidiaries completed in 1H23
Plan factoring in acceleration of operating performance

= 9M23 total revenues up 101% y/y

= Investments in communications (at the beginning of the
71 ear) and ongoing FAs recruitin
68 60 v Merger of Consorzio Operativo (IT unit) y goins Vi g
48 % ?,5 7 effective from Dec-22 127
7 113 )
/ / 83 91 72
/ / 68 » /
/ / v Merger of MPS Leasing & Factoring and / /
/ MPS Capital Services effective from April / /
' ' ' ' ' ' ' and May 2023, respectively ' ' ' ' ' ' '
2021 2022 9M23 2024E 2026E 2021 2022: 9M23 2024E 2026E
Business Plan targets Business Plan targets
MONTE DEI PASCHI |)) | SIENA (1) September 2023 CET1 ratio FL includes net profit for the period

BANCA DAL 1472

(2) September 2023 Gross NPE ratio proforma for the EUR 0.2bn NPE portfolio disposal signed in August 2023 9
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The latest performance
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Net profit

Quarterly evolution Yearly evolution
€/min €/min
929
383
310
236
1Q23 2Q23 3Q23
-334
9M22 9M23

« 3Q23 net profit at EUR 310min, after EUR -75min charge to DGS scheme, confirming MPS’s capability to deliver sustainable
profitability

*  9M23 net profit at EUR 929min, driven by strong operating performance supported by NIl growth and structural costs reduction
relating mainly to last year’s 4k voluntary early retirements, with related restructuring costs impacting 9M22 result (EUR -334min)

£ 2022 figures have been restated to take into account the effects of the adoption of IFRS 17 and IFRS 9
B , MONTE DEI PASCHI DI SIENA on the insurance associates
-‘e‘\,_’: BANCA DAL 1472
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Gross operating profit: strong increase, supported by materially improving jaws

Operating income Gross operating profit

€/min €/min
2,804
2,281 +27. 8%
1,446
2,093

9M22 9M23
Core revenues (NIl + Fees) Other financial revenues 679
Operating costs
€/min -
1,602
1,358 9M22 9M23
Cost/Income 70% 48%

9M22 9M23

*  9M23 operating profit more than double vs 9M22, thanks to higher operating income, driven by NIl and lower operating costs
(-15.2% y/y) mainly thanks to structural 4k FTE reduction completed on 15t December 2022 and persisting cost control

* 9M23 costincome at 48% vs 70% in 9IM22, well advanced vs 2026 Business Plan target

ﬁ 2022 figures have been restated to take into account the effects of the adoption of IFRS 17 and IFRS 9
'_ MONTE DEI PASCHI ) | SIENA on the insurance associates 12
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Net customer loans built on solid commercial basis

Net loans
€/bn /26%
‘ v
68.0 68.7 67.6 66.7

Dec 22 Mar 23 Jun 23 Sep 23

® Small business & medium enterprises m Retail m Large Corporate & other

* Resilient net loans stock, in a high interest rates environment, which led to a lower credit demand

Loans presented net of repos and NPEs

MONTE DEI PASCHI DI SIENA

BANCA DAL 1472
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Total commercial savings: client assets increasing

Total commercial savings(?

148.2 150.1 1514 152.6 vs. Dec 22

55.5 56.3 56.6 55.5

Dec 22 Mar 23 Jun 23 Sep 23

m Deposits ? m AuC AuM

* Total commercial savings steadily increasing (+2.9% since Dec-22 and +0.7% q/q)

« Confirmed resilience of customer deposits, increasing q/q and stable YTD despite customers’ appetite for investment in fixed
income securities

(1) Commercial savings, in indirect funding, not including certain institutional assets under custody, as per
B MONTE DEI1 PASCHI ) | SIENA business plan targets
BANCA DAL 1472 (2) Current accounts + Time deposits
Managerial data



Operating costs benefiting of decisive business plan actions

HR costs Operating costs

€/min €/min

1,067
859

1,602

1,358

9M22 9M23
Non-HR costs

€/min "IIIIIII"

535 499

9M22 9M23

governance

*  9M23 operating costs down by 15.2% vs 9M22, fully benefitting from structural FTE reduction and managerial expertise in cost

MONTE DEI PASCHI DI SIENA

BANCA DAL 1472
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Gross NPE stock

Gross NPE stock Total NPE coverage
€/bn o i
i | 51.5% 50.8% .
| | 48.1% 49.1%
o
3.3 3.3 3.4 | | N\
| |
| |
: : I T T T
| | Dec 22 Jun 23 Sep 23 Sep 23
| i proforma®
T T T T | I .
Dec22 Mar23 Jun23 Sep23 | Sep23 | Cost of risk (bps)
|
| proforma i 55
GrossNPE ") 500 ) (" 44% ) (43% ) ( 44% ) 41% ) |
ratio(? ~— ~— — ~ AN T :
|
| |
| |
NetNPE (22% ) (21% ) (24% ) ( 22% 1( 22% ) | , |
o o o o FY22 9M23

* Gross NPE stock proforma at EUR 3.4bn, net of EUR 0.2bn NPE portfolio disposal

* Gross NPE ratio proforma at 4.1%, close to 2024 Business Plan target

*  9M23 Cost of risk at 52bps, with 3Q23 at the level of previous quarter, in line with 2023 guidance
* NPE coverage proforma at 49.1%, increased by 1p.p. vs Dec-22, also after EUR 0.2bn NPE disposal

y (1) NPE ratio calculated as ratio of gross non-performing exposures to customers on total gross exposures
Eie éf E MONTE DEI PASCHI DI SIENA to customers (no government securities)
A BANCA DAL 1472 (2) Figures proforma considering EUR 0.2bn NPE portfolio disposal

16



Extraordinary litigations and extrajudicial claims

Gross petitum(®

&b

1.6 1.6 proceeding, material downgrade in risk, second degree sentence
0.8 from “possible” to “remote”, of ca. 50% of Viola/Profumo hearing
Civil litigations B of petitum
Mar 23 Jun 23 Sep 23 =  About 70% of the other civil litigations 12“' ng"embsr 2023032“3‘3!
petitum refers to two proceedings, one prelimin(;(:lm heeraring or;
of .which (ca. .E.UR 450min .petitum) NPEs proceeding
@ registered a positive sentence in appeal
’_._l instance
.. = |n 3Q23 two additional positive
Criminal 0.3 . . . . .
. 0.3 . 0.2 judgements on civil proceedings relating
proceedings — .
' ' 2 (2) to Viola/Profumo and NPEs matters, for
Mar 23 Jun 23 Sep 23 a total number of 17 positive sentences
1 to now
2.2 2.2 =  Downgrade of petitum of extrajudicial claims also driven by the Vigni-Mussari sentence
o =  The majority of all extrajudicial claims are promoted by the same consulting company on
Extrajudicial behalf of instituti T . h . lack of . lack
claims ehalf of institutional investors, in most cases characterized by lack of documentation, lac
' ' of legitimacy and causal nexus
Mar 23 Jun 23

Key info

Following the sentence of the Supreme
Court on the Vigni/Mussari criminal

(1) Excluding remote risk litigations, in line with IAS 37.86

Key upcoming events

27th  November 2023:

(2) Figures relating do not include the civil parties that are filing with the NPE criminal proceeding, pending
the hearing scheduled on 10 November when the Bank will become party of the proceeding and the
MONTE DEI PASCHI DI SIENA Court will start the assessment of the civil parties 17
BANCA DAL 1472 (3) Of which 12 sentences relate also or exclusively to NPEs matters




Capital

CET1 ratio fully loaded Fully loaded capital ratios

16.7%

Dec22 Mar23 Jun23
CET1ratio(%) 156% 149% 15.9%

15.6% 1499  15.9%

8.8%

Tier 1 ratio (%) 15.6% 149% 15.9%
Total capital 19.5% o o

Dec22 Mar23 Jun23  Sep23 SREP 2023 . (o D% 18.5%  19.4%
ratio (%)

CET1 ratio fully loaded: quarterly dynamic RWA fully loaded
€/bn
45.6
Jun 23 3Q23 Other effects Sep 23 Dec 22 Mar 23 Jun 23

net profit

Sep 23
16.7%

16.7%

20.2%

49.2

Sep 23

SREP
8.81%

10.83%

13.52%

« CET1 ratio proforma at 16.7%, confirming MPS as one of the Italian banks with the highest CET1 ratios

« Ample buffers on all capital requirements
£

{ &%}’é MONTE DFEI PASCHI DI SIENA Mar 23 and Sep 23 ratios are proforma, including net profit of the period
(5 o BANCA DAL 1472
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A supportive outlook
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2023 guidance

2023 guidance

NI } >2.1bn
Fees } >1.3bn
Costs } <1.85bn
Cost of Risk } ~55 bps
Net profit } >1.1bn
CET1 ratio FL } >17%

#X3 MONTE DEI PASCHI DI SIENA
(" B BANCA DAL 1472




A promising future

= Average 3M Euribor in 2024 higher than 2023
NII = Backbook rollover
= Consumer loans acceleration

= Euribor expected to go down Fees = Wealth management fees rebound
= National labour contract renewal Costs = Additional efficiency actions
= Slightly deteriorating macro Cost of Risk = Strict and timely monitoring and proactive management
Risk & Charges = Litigations: positive trend
DTA = Acceleration of usage
Capital = Strong capitalization supporting shareholders’ remuneration

g MONTE DEI PASCHI DI SIENA 21
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Disclaimer

THIS DOCUMENT IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION. THIS DOCUMENT, WHICH WAS PREPARED BY BANCA MONTE DEI PASCHI DI SIENA S.P.A. (THE “COMPANY” OR “BMPS” AND TOGETHER WITH ITS
CONSOLIDATED SUBSIDIARIES, THE “GROUP”), MAY NOT BE REPRODUCED IN ANY FORM, FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON, OR RE-PUBLISHED IN ANY MANNER, IN WHOLE
OR IN PART, FOR ANY PURPOSE. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE LAWS AND VIOLATE THE COMPANY'’S RIGHTS.

IMPORTANT: You must read the following before continuing. The following applies to this document, the oral presentation of the information in this document by the Company or any person on behalf of the Company, and any question-and-answer
session that follows the oral presentation (collectively, the “Information”). In accessing the Information, you agree to be bound by the following terms and conditions.

This document was prepared by the Company solely for information purposes and for use in presentations of the Group’s strategies and financials. The information contained herein provides a summary of the Group’s 3Q 2023 financial statements
and a summary of the Group’s 2022-2026 Business Plan and is not complete. 3Q 2023 complete interim financial statements and complete Business Plan 2022-2026 are available on the Company’s website at www.gruppomps.it .

The information, statements and opinions contained in this presentation are for information purposes only and do not constitute (and are not intended to constitute) an offer of securities for sale, or solicitation of an offer to purchase or subscribe
securities, nor shall it or any part of it form the basis of or be relied upon in connection with or act as any inducement or recommendation to enter into any contract or commitment or investment decision whatsoever. Neither this document nor any
part of it nor the fact of its distribution may form the basis of, or be relied upon in connection with, any contract or investment decision in relation thereto. Any recipient is therefore responsible for his own independent investigations and
assessments regarding the risks, benefits, adequacy and suitability of any operation carried out after the date of this document.

Any securities referred to herein have not been registered and will not be registered in the United States under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or under the securities laws of any State or other jurisdiction of the
United States or in United Kingdom, Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would be unlawful (the “Other Countries”). No securities may be offered or sold in the United States unless such securities
are registered under the Securities Act, or an exemption from the registration requirements of the Securities Act is available. The Company does not intend to register or conduct any public offer of securities in the United States or in Other
Countries. This document does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States or in Other Countries.

To the extent applicable, any industry and market data contained in this document has come from official or third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein has been
obtained from sources believed to be reliable, but that there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such data. The Company has not independently verified such data contained therein. In addition,
some industry and market data contained in this document may come from the Company’s own internal research and estimates, based on the knowledge and experience of the Company’s management in the market in which the Company operates.
Any such research and estimates, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not
be placed on any of the industry or market data contained in this document.

This document may include certain forward-looking statements, projections, objectives and estimates reflecting the current views of the management of the Company and the Group with respect to future events. Forward-looking statements,
projections, objectives, estimates and forecasts are generally identifiable by the use of the words “may”, “will”, “should”, “plan”, “expect”, “anticipate”, “estimate”, “believe”, “intend”, “project”, “goal” or “target” or the negative of these words or other
variations on these words or comparable terminology. These forward-looking statements include, but are not limited to, all statements other than statements of historical facts, including, without limitation, those regarding the Company’s and/or
Group'’s future financial position and results of operations, strategy, plans, objectives, goals and targets and future developments in the markets where the Group participates or is seeking to participate. Any forward-looking statements in this
document are subject to a number of risks and uncertainties. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements as a prediction of actual results. The Group’s ability to achieve
its projected objectives or results is dependent on many factors which are outside the Group’s control. Actual results may differ materially from those projected or implied in the forward-looking statements. Such forward-looking information
involves risks and uncertainties that could significantly affect expected results and is based on certain key assumptions. Moreover, such forward-looking information contained herein has been prepared on the basis of a number of assumptions
which may prove to be incorrect and, accordingly, actual results may vary. All forward-looking statements included herein are based on information available to the Company as of the date hereof. The Company undertakes no obligation to update

publicly or revise any forward-looking statement, whether as a result of new information, future events or otherwise, except as may be required by applicable law.

Neither the Company nor any member of the Group nor any of its or their respective representatives, directors, or employees shall be liable at any time in connection with this presentation or any of its contents for any damages including, but not
limited to, loss of profits or loss of opportunity, or any other liability whatsoever which may arise in connection with any use and/or reliance placed on this presentation. The Company, the Group and their representatives undertake no obligation to
provide the recipients with access to any additional information or to update or revise this document or to correct any inaccuracies or omissions contained herein that may become apparent. This presentation shall remain the property of the
Company.

MONTE DEI PASCHI DI SIENA 29

BANCA DAL 1472




