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Effects of group reorganization are now evident i soysnce 172

2009 Results Presentation

GRUPPO MONTEPASCHI
2009: Year of across-the-board restructuring

Gaining Market

MONTE

Shares: €22bn
Commercial +51pps D'r_?_cgt i;-uol}:mg WM Flows
Revamping Deposits’ ial NII
Loans L 4.99 Commercia
33 7bs oans +4.9% voy +2.3% QoQ
_ Personnel )
Operat"gCOSt*S* 2,200netexits Integratlon/ )
Cost Control '8 /0 YoY completely met BP target rQStrUCturlng
Costs 900/0 done
744 Exits i 4Q
i Closing the internal . €I\!;-I’Igsmcljgplta| Services
. New = productivity gap +9.20, Net Profit
I?Ilm T‘_ercl,a BAV MPS Gestione Crediti
achnine Branches Impaired Loan +429/YoY
Best Performers Recovery Flows Consumit Revenues
20 &ost of Cred
i ost of Credit
R Improved 7.5%
Capital b io: 0 -2 70
+80 bps L/Dratie: 0,98 % - ratio
Management Impaired loans Tier 1
coverage vs Sept 09

* Market share Direct funding (net of bonds)
** Net of € 60mIn of early retirement one-off classified as cost of personnel
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CO m m e rC i a_l R evam p i n g An italian story since 1472

2009 Results Presentation

GRUPPO MONTEPASCHI

2009: Year of across-the-board restructuring

Commercial

Revamping

Cost Control

“New Commercial
Machine”

Risk and Capital
Management

v Increasing commercial flows and gaining
market shares in all businesses:

= Direct Funding: +9.1% YoY, with +51bps market
share¥*

= Loans: +4.9% YoY, +4.2% QoQ, with +37bps
market share

= WM flows: €22 bn (+104% YoY), with
Bancassurance flows +46% and market share
+41bps**

= First evidence of 1Q10***: loans +2.5% vs Dec09,
WM flows +29%, +18,000 net new customers

v" Resilient revenues:

= NII: -4.6% YoY with commercial NII +2.3% QoQ

= Revenues: -2.2% YoY

* Market share Direct funding (net of bonds)
** ys June 2009, after full Group restructuring
*** January and February 2010: Commercial Network

MONTE
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Gaining market shares in all businesses

‘ Direct Funding (net of bonds) market share ]

|—\ +51bps ’—I

7.32%
7.21%
6.91%
6.81% I I
Dec-08 Jun-09 Sep-09 Dec-09
‘ Loans market share ]

I—K +37bps r—|

8.02%
7.89%
7.65%
I | 7.54%
Dec-08 Jun-09 Sep-09 Dec-09

*vs June 2009, after full Group restructuring

. . MONTE
An italian story since 1472 DEI PASCHI

2009 Results Presentation RASIENA

Bancassurance market share ]

I—K+41bps* \'—

7. 76%

7.35% 7.26% l

Jun-09 Sep-09 Dec-09

‘ Mortgages market share ]

ﬁ+35 bps* \‘—l

10.27%

10.09%

Jun-09 Sep-09 Dec-09
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Market penetration strategy on Funding to

An italian story since 1472 Q)8 DEI PASCHI

€bn

108
107
106
105
104
103
102
101
100

99

98

gain market shares 2009 Results Presentation @ RS
‘ Direct Funding (net of bonds) market share ]
( +51bps )
| ~— '
7.32%
7.21%
6.91%
6.81%
Dec-08 Jun-09 Sep-09 Dec-09
‘ Direct Funding and mark down (Commercial Network) j | Direct Funding ]
. . bps
B Direct Funding (lhs) == Cost of current account _ .
+9.1%
\ 160 ’—( YoY ‘—l
140
\ 105.7 155.3
A\ 120
A\ 103.9 100 s
A\ 102.8 60 '
2.0
60
1U0.5 40
0 2008 2009
Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 pag. 5



. . =% MONTE
An italian story since 1472 DEI PASCHI

Improvement of Liquidity position 2006 Results Presentation & BHEN:

‘ Maturity of Bonds from 2010 (€ bn)* ]

1 Loan/Deposit ratio ]

35 33
1.02% 28
0.98% i -
09 1.4 l 1.3
i 06 J

2008 2009 2010 2011 2012 2013 2014 2015 2016 22%];3-

B Senior |4 Subordinated

CD Programme and Counterbalancing Capacity** (€ min) ]

——Counterbalancing ——CD Q Improvement in L/D
12:000 ratio: 0.98% vs
12.500 1.02% in 2008
10.000
O Institutional bond

N expiring in 2010:
5.000 €0.9bn
2.500

a O Interbanking debt

position increased
Q O, Q O\ O O 2 7, 7y O, o, Q . O O Q 2 7, 74 O H
B %% % %% % %% 2 BB B B B BB B B B o due to reduction
of CDs exposure

* |nstitutional bonds. As of 28 February 2010
** The Counterbalancing capacity is the total amount of assets immediately available for use in order to face liquidity needs pag 6



MONTE

Increasing WM flows thanks to financial -
advisory services ot s sree st W

WM Flows (Bonds, Bancassurance
and Mutual Funds)

22,174

(+104% )
10,859
€ min || |
2008 2009

‘ Bond m%’g\lgﬂ\rgcm | B * ] | Mutual Funds ]
onds I  DISIENA ancassurance , utu u 7

Market share

+10 5% ) \ 7.76% \ /" Market share on
18,210 Q46_3o/° ) 4764 +41bps** Hedge Funds
16,483 ’ 6.98%
3.255 +65bps
e € min . : .
' -185
€ mIn. € min
i 2606 2008 2009 -6,113
= Traditional 2008 2009

* Commercial network o . 7
** ys June 2009, after full Group restructuring “ Unit linked & Index linked pag.



= = = = An itali t i 1472 DEIBASCHI
Product innovation in lending an aten sonysnee 1472 () B
| Loans market share J
| w +37bps |
8.02%
7.89%
7.65%
7.54%
Dec-08 Jun-09 Sep-09 Dec-09

—

| Product innovation awards J

MUTUO "
Z1ONE
"MPS PROTE- g rate

capped floatiy

B

J\ST MORTGAGE

N
” awal‘
e (;er(:hlo d'o % 2(\)’_%?
“premio << one of it serV'Ces AXA MPS
wproducts & Cre Mutuo Sicuro Plus

“Premio cerchio d’oro 2009"” awards
as one of the best of
“"Products & Insurance Services”

‘ Total Loans J

[ +4.9% N\ [ +4.2%
. YoY QoQ ‘—l
152.4
145.4 146.2
€bn
Dec-08 Sep-09 Dec-09
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Strong increase in Mortgages

‘ Residential Mortgages market share J

ﬁ +35bps ) |

10.27%

Jun-09 Sep-09 Dec-09

‘ Good quality of new Residential Mortgages ]

10.09%
9.92% ‘ l

56% with L/V <70%
0.2% with L/V >80%

85% """ affordability ratio <4009/

(instalment/revenues)

189%

' New Customers

. . =% MONTE
An italian story since 1472 DEI PASCHI

. S
2009 Results Presentation RN

GMPS Residential Mortgages flow j

) \ 6.8
K +58% )
4.3
€ bn
2008 2009

Positive impact on P&C business j

% )
&+29.5 o 114

88

€ min

2008 2009

pag. 9



Other lending flows suffered, but market shares

are increasing

@MPS

CONSUM.IT

‘ Consum.it flows

2,948
2,608
€min , ||||||||||ﬂ
2008 2009

—~—~—

‘ Consumer credit market share ]

14bps\ 4.71%

4.57% l

Jun-09 Dec-09

*vs June 2009, after full Group restructuring

An italian story since 1472
2009 Results Presentation

LEASING & FACTORING

‘ Leasing & Factoring flows J OMPS

5,826
4,464
2008 2009

® Leasing M Factoring

—~—

‘ Leasing market share ]

21bps*\ 5.31%

5.10% I

Jun-09 Dec-09

MONTE
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Evidence of first two months of 2010 confirms . cwsoysmesen 72 N0k

good commercial momentum 2009 Results Presentation & HA:
‘ Direct Funding (Commercial Network) j ‘ Loans (Commercial Network) ]
108.3
106.5 +18,000
105.7 Net New
105.7 Customers
.+800mln +2.6bn
€bn €bn |
31/12/09 28/02/10 31/12/09 28/02/10
WM Flows j Mortgages Flows ]
4,568 2,915 1000/0
L/V <80%
4,233
1,179 (\+147Wb 40%o
+8% to New Customers
: || (vs avg 18%)
€min €min
Jan-Feb 09 Jan-Feb 10 Jan-Feb 09 Jan-Feb 10
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Mark up/Mark down: not competing on pricing sy @

‘ Mark up j ‘ Mark down j

GMPS reorganisation
completed

GMPS reorganisation
completed

@ O O & 9 & 9© 9 © 9© ©® © © ® © © © © 9© © O O O O O ©
PN S R S S IOV S SIS NS S ININY Q  F &F &I T HF H S &S
& W @ RN N Yo of oy S P 000 5,00 ((Q, @’b \?9 @,b% 300 50 qu %QQ O° éo 000
—s=— Market —=—MPS ——Market —a—MPS
Retail and Private avg spread YoY evolution (bps) j Corporate avg spread YoY evolution (bps) J
347
181 179
51
31/12/08 31/12/09 31/12/08 31/12/09
= Mark up “ Mark down w Mark up “ Mark down
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DEI PASCHI

An itali \( i 1472 @MONTE
Net Interest Income

|_'K-4.6% \_|

‘ Net interestincome J

3,815
: 3,638 / \
-2.6%
981
926 910 913 890
€min €min
2008 2009 4Q08 1Q09 2Q09 3Q09 4Q09

‘ Commercial Net Interest Income QoQ J

~ +€21min ‘\
1 o ' ial
QoQ - commercia |
12 Component Q
9 | _caamin Qo
€ min
3Q09 4Q09 Rate effects Volumes effects
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MONTE

F An italian story since 1472 BlEglnegng
eeS 2009 Results Presentation BANCA DAL H72

| Fees ]
,_@1.1%\_| | |
|_K-z.s% \_l
2,130 1,893
€min €min
2008 2009 4Q08 1Q09 2Q09 3009 4009
‘ AuM and Services Fees YoY evolution (%) ] O Application of “f?es on loan
' granted”not yet in a steady
73 state
O AuM Fees not impacted by
: . — — — 4Q performance fees
- 2 0 Commissions improving in
111 1Q10 Vs 4Q09
-28.2
Total Fees Continuing AuM New Product AuM Credit Fees
Fees Fees
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ONTE

Non_CommerCiaI Com ponents An italian story since 1472 %éﬁ;igm

2009 Results Presentation

| Other revenues ]

175.7

75.5 71.1

17.6 11.5
€min : L D] e—

€min
-110.1
-203.4
2008 2009
4Q08 1Q09 2Q09 3Q09 4Q09
FY09 Other revenues: details (€mlin) ] Bancassurance contribution (€min) ]
- . = 91
Dividends and other income from 110.4
equity investments
Net results from trading/valuation of 66.8
fin. assets
Hedging -1.5 -30
2008 2009
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Cost Control

. . MONTE
An italian story since 1472 DEI PASCHI

. DI SIEN;
2009 Results Presentation DASTENA

GRUPPO MONTEPASCHI

2009: Year of across-the-board restructuring

Commercial
Revamping

}

“New Commercial
Machine”

Risk and Capital
Management

v Ongoing cost base structural decrease:
= Operating costs: -8% YoY*; -6.5% YoY reported
= Personnel costs: -8.7% YoY*; -6.2% YoY reported

= Human Resources: 744 exits in 4Q; 2011 BP target fully
achieved

= Other Admin Expenses: -8.2% YoY, with cost synergies
amounting to €126min, better than planned

= C/I at 63.2%* with a decrease of ~400bps* vs Dec 2008

= Depreciation and amortization: +4.2% YoY due to 2008-
2009 ICT investments

v Integration/restructuring costs:

= €148mlin of integration/restructuring costs in 2009,
€120min of which for personnel and €28min IT and other

= 2008-2009 integration/restructuring costs: €470min
(€521 mlin including costs for branches improvement
classified in Other Operating Income/Costs , 90% of BP
target achieved)

* Net of € 60min of early retirement one-off classified as cost of personnel pag. 16



a» MONTE
DEI PASCHI

Cost cutting: track record confirmed 2006 Roautte Procontation 0 BHA

‘ GMPS Total Costs Trend ]

1.9%
r T T ‘ I T T -0 2% T I l
: -0.8%
-2 204 -1.5% -1.3%
-6.5%
Including €95min
of one-off costs
-8.0%*

2003 2004 2005 2006 2007 2008 2009

‘ Cost/Income

— -290bps ‘\_{400bPS*‘_I

67.2%

31/12/08 31/12/09

* Net of € 60min of early retirement one-off classified as cost of personnel pag. 17



3% MONTE
DEI PASCHI

Strong and sustainable cost reduction 2003 Results Presentation W BN

‘ Operating Costs J

,—K'S%* \‘-Q-e.s% \—l

3,918
€ min
2008 2009
‘ Personnel Costsj ‘ Other Administrative Costs ]

,_&8.70/0*‘\_‘&-6'20/0 j ,—K -8.2% )
2,442 ‘

€min '

2008

1,320

1,212

2008 2009

* Net of € 60min of early retirement one-off classified as cost of personnel pag. 18



Human Resources: 2011 BP target of 2,200 net

An italian story since 1472 Q)% DEI PASCHI

ex i tS fu I Iy aCh ieved 2009 Results Presentation RN

‘ Headcount reduction* j

y

Q7 44 exits \

[ ~2200 in 4Q
/ S net exits ‘ \
~ 34,200 _ _2’350
~ 3,500
gross exits
~+1,350 ~-100
~32,000
-~ '1,100 —_—
=
2007 Early retirement Natural exits Hiring in the Assets disposal 2009
network

v Net exits: target fully achieved,
two years ahead of schedule

* FTE. 2007 figures include Antonveneta (9383) and Biver (696) pag. 19



Other Administrative Expenses: synergies pniatan sory since 1472 () Wi

2009 Results Presentation

‘ Other Admin. Expenses: synergies achieved (€min) j

126 181

55

€min l .
2008

2009 Total synergies

sl

2009 Other Administrative expenses: results
achieved and actions identified vs 2009 BP Target

126

115

€ min

2009 BP Target Results achieved in 2009

‘ Savings Breakdown J
Infoproviders Postal Personnel
Real Estate 6% related

Service 5% )
admin.exp.

[/4%

5%\

TLC 8%

\_Others*
34%

€40miIn
structural savings

on legal expenses
due to

ICT 38%

BAV integration

* Includes: logistics, legal expenses, land registry surveys, safety & security, insurance pag. 20



* Including € 60mIn of restructuring costs (early retirement) classified as cost of personnel

MONTE

Integration/restructuring costs Aniclan o since 1472 () AT

2009 Results Presentation

577 y Integration/
restructuring costs:
148* 52 €470mlin (€521mln including

[ — costs for branches

improvement classified in
322 Other Operating Income/Costs)

‘ ~90% of BP Target
achieved

€min . . .
BP Target 2008 2009 2008-2009
branches improvement
H Integration costs H Restructuring costs costs

h—f

’ 2008-2009 integration/restructuring
costs: breakdown by type of cost

10%

N

35% |
65%

H Personnel H™IT and other ® Branches improvements

\

pag. 21



“New CommerCial MaChine,, An italian story since 1472 %EE%HI

2009 Results Presentation

GRUPPO MONTEPASCHI
2009: Year of across-the-board restructuring

%%T;negﬁ']zl v" New service model for a better client relationship
Cost Control v' Bridging branches productivity gap:

= Increase of productivity: +20% on average

“New Commercial

_ = BAV branches best performers
Machine”

Risk and Capital v" Remarkable results of product companies :
Management

@ANTONVENETA : strong action on cost cutting (-14% QoQ)
e and good commercial momentum

@MPS : €50min net profit with revenues up 38%
carmaL SRS gnd strong cost containment (C/I -10%)

@MPS : revenues +49%, C/I down 10% and market
coNnsuM.IT  ghare increase (+14bps vs June 2009%*)

"MPS :recovery flows at €556min, +9%YoY

GESTIONE CREDITI BANCA

*vs June 2009, after full Group restructuring

pag. 22



New service model for a better client relationship siiensoysicerazz @ ¥

l Network ]

Customers proximity

Brand Ehhancement
BAV Spin-off

Foot-print rationalization

2009 Results Presentation

Merger of

(@®BANCATOSCANA

By BANGA ,
ANTONVENETA m Banca Agricola
Mantovana <7

New channels ]

MERGER OF

EMPS

BANCA PERSONALE

To Integrate Offer and

the Multichannel piatform better capture You Tl.lhef s
' ' ' Svhneraies aceboo
Inflnlta y g To reach
_ - new target
La Banca senza confin aUdlence
Revamping product range ]
) Best-in-class
Culture °* Innovation Offer
“MPS WJT%ZIONE A Adwce ﬂ
d Oro 2 9 Cerchijo El | '13-!{[1'[
F* as o awarqg MAsor
o &5 ‘} ':%?SGTAGE New Serurcosst ™ 1Y
?reo‘o a‘° *
VRF '\ U""F‘“““m““‘ Commercial Campaign

pag. 23
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http://www.primasgr.it/prima-sgr.php

MONTE

Bridging branches productivity gap anlansiorysnce 1672 () Bl

2009 Results Presentation BANCA DAL H72

| 2009 WM gap ]
2008
= 2009
_— Benchmark ™ 4@ pistens
-12%
-20%
- 0,
-49% 44%
-56%
-69% / /
A VENER @®BANCATOSCANA § ANTONVENETA
Former BAV branches Former BT branches BAV branches
‘ 2009 Mortgages gap ] 2008
® 2009
5%
. %NTE
' S Benchmark * 5@ pistens
-12% -15%

-45% /
-53%
-69% /

B AN GhveneTa @ BANCATOSCANA i) ANTONVENETA

GRUPPOMONTEPASCHI

Former BAV branches Former BT branches BAV branches

* GMPS branches productivity pag. 24



MONTE

F ; ANTO NVENETA An italian story since 1472 J Blﬁglneggm
OCUS O n GRUPPOMONTEPASCHI 2009 Results Presentation BANCA DAL 42
‘ P&L (€ min) ] Focus on cost cutting ]
garly \
NII 396.5 Ret'“‘emen )
84 7 e)(-\ts
Fees and other 190.9 80 69 B costs
revenues . €10m
Total Revenues 587.4 — '
4500

LLP 121.9 53 44 ;:\_‘vn 3 dave | )

. €min w da\/S/\No )
Operating Costs 325.7 . . . (~ 8
Net Profit 150.1 1Q09 20Q09 3009 40Q09
(pre PPA) ) H Personnel Costs ™ Operating costs net of amortization

‘ Key performance indicators J

C/I

LLP

55.4%

94 bps

Commercial stocks and flows

+11,000
Net new
customers

] C

Direct funding

Loans
of which 63% Mortgages

Mortgages flows

Gross Bancassurance flows

Gross Wealth Management flows

2009

€9 bn
€13 bn

€2.2 bn
€280 min

€1.9 bn

Growth
(YoY)

+17%

Stable
+157%
+294%

+138%

pag. 25



Focuson @MPS

CAPITAL SERVICES

‘ Revenues ]

Q+38% ) 305
221

€ min

2008 2009

. . =% MONTE
An italian story since 1472 DEI PASCHI

. S
2009 Results Presentation PRI

Cost/Income ] Net profit ]

26.7% 50

38

€ min

2009 2008 2009

i

Recent Project Financing Deals ]

gyvCapital

‘ Recent Capital and Bond issue deals ]

T |- SV Enel
ﬁi ‘: ;AEDES CAMFIN spa
eni

), [OTTOMATIA N~
"7 FINMECCANICA WIND

pag. 26
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GMPS

CONSUM.IT

Focus on

‘ Revenues J
' o )
K+49 /o 583
190
€min, .
2008 2009
‘ Credit quality j

Cost of credit:
343bps

NPLs/ Total Loans: 1.5%

NPL Coverage:

7 80/0

(+452bps vs 2008)

*vs June 2009, after full Group restructuring

‘ Cost/Income j

31% \

21%

2008 2009

Portfolio breakdown ]

Credit
Cards,
12%

Personal
Loans,
59%

Finalized
Lending,
29%

4.57%

a» MONTE
DEI PASCHI

An italian story since 1472 DISTENA

2009 Results Presentation

Net profit j

6.1

€min

2008 2009

‘ Market share ]

,—( +14bps* ) I

4.71%

. l

Jun-09 Sep-09 Dec-09

pag. 27



a» MONTE
DEI PASCHI

{ ‘MPS
F A 4 An italian story since 1472 L
OC u S O n 2009 Results Presentation RN

GESTIONE CREDITI BANCA

Revenues ] ‘ Cost/Income j ‘ Recovery Flows (YoY) J
'K +9% )
4 556
( +7.6% ) 491 63% 509
45.6
€min | l . . € min
2008 2009 2008 2009 2008* 2009
cERnFIcATI::s Fitdlnﬁ:‘?‘;‘?é:r-{;é ----- .'
9001'.2 :l K :'
‘Sfmemams“ i ..Upgrade to -'
m M Recovery Monthly Flows ] i RSS2-1 and i
:u -------- ‘_‘CSSZ'IT“ ':
100 -
90 +
80 -
70 -
60 -
50 -
38 ] I\.__ - —_—
20 +
10 ~
O T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2008 =—=—2009

* Reported data pag. 28



ONTE

The merger of Banca Personale o sory sice 1472 (@) B

2009 Results Presentation

I The merger rationale ] Key figures ]

f) " DEI PASCHI 50.7
/' DI SIENA 415 399

BEMPS

BANCA PERSONALE DN IaLM:

as dedicated business unit 21.6

5.83
3.05 3.73 4.12 4,89 4-59
& —P . 4 > . —P

2004 2005 2006 2007 2008 2009

O Closer integration of the Financial Advisors
Network with the traditional branch network
channel, IT channels (Internet, Phone and Mobile

Banking) and the Family Offices in an integrated =#—Avg Portfolio/PB (€ min) == Avg Portfolio/Client (€ mIn/000)
multichannel logic to maximize Group internal
synergies.

Mobile Banking
EMPS 2013E

BANCA PERSONALE

Family Office Private Bankers 836 886
Funding (€min) 4,876 6,900
- AuM (€min) 3,355 5,200
Branches
Clients 96.209 115.700
Phone Banking
AUuM/PB (€min) 3.9 5.9

Private Bankers

pag. 29



NTE

RiSk and Capital Management An italian story since 1472 %ﬁéﬁm

2009 Results Presentation

GRUPPO MONTEPASCHI
2009: Year of across-the-board restructuring

Commercial v Asset quality under control:

Revamping

= Cost of credit: 96bps

B = Impaired loans stock: +1.6% QoQ. More

specifically: NPL stock +5% QoQ; Watchlist,

R Restructured and Past Due stock -1% QoQ

= +80bps increase in impaired loans coverage vs
Risk and Capital Sept 2009
}
= NPL flows in 4Q: -10% vs 4Q08

= Better quality of in performing loans portfolio: PD
on new loans -74bps vs PD of repaid loans

v Monitoring of capital position:
= Book Value at €17.2bn (of which €1.9bn T-Bond)
= Tier 1 Ratio at 7.5%; Total Capital Ratio at 11.9%

pag. 30



Limited increase in impaired loans and good
level of coverage

‘ Total Net Impaired loans stock ] ‘ NPLs stock ]

10,221

10,060
4,653
4,438
€min €min g
Sep-09 Dec-09 Sep-09 Dec-09
Impaired loans coverage j NPLs coverage j
+80bps 56% 56%
40.4%
39.6%
Sep-09 Dec-09 Sep-09 Dec-09

An italian st ince 1472 ! %H&Hl
n italian story since DISIENA

2009 Results Presentation

Watchlist, Restructured
and Past Due

22

5.6 5,568

€ min
Sep-09 Dec-09
Watchlist coverage ]
0

19.7% 19.6%
Sep-09 Dec-09

pag. 31



ONTE

Provisioning affected by market turmoil anlansiorysnce 1672 () HGem

2009 Results Presentation BANCA DAL 172

I Provisions (bps) ]

95 95 96
| | | I
2008 1Q09 1HO09 9MO09 2009
Breakdown by type of customers* (bps) ] ‘ Breakdown by economic sector** ]
162 Agnculture
2.9% \FOOd 1.8% Manufacturing,

7 11.4%

Building, 11.2%

Other, 29.1%

Distribution,
17.2%

ow
66
; Fashion, 7.2%

Retail + Private Corporate SMEs |-

Services, 14.2%

Metal Products,
5.0%

** Figures estimated on the basis of NPL flows pag. 32

* Provisions calculated on Commercial Network loans



MONTE

Good quality of performing loans portfolio aniaan sory sice 1472 () Bl

2009 Results Presentation

‘ Average PD on repaid and new loans ]

. ||||||I ......... -74bps
Loans New :

: repaid : loans
_€7.4bn _€13.2bn

PD on Loans repaid PD on New Loans

‘ Market share evolution on Loans and NPLs j

——Delta of Loans Market Share —s— Delta of NPLs Market Share
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l Monthly doubtful flows** I

( -17.0% )
| ~—— |
273 290
224
€ min
monthly avg. 4Q08 monthly avg. 2Q09 monthly avg.4Q09
l Doubtful flows: breakdown by type of customer ] [ Doubtful flows: breakdown by geographical areas ]

25%
18%

15%

60%

_ 33%
M Corporate 4SB = Retail

* Watchlist and “under special administration” ® North East 4 North West '4Centre ™ South and Islands
** Former MPS Capital Services and Biver pag. 34



2009 Net Profit at €220min, affected by non Dy,

An italian story since 1472 DISTENA

St r u Ctu ral ite m S 2009 Results Presentation

} 2009 Non structural items (€ min) J

109

400 ~

350 -

300 -

250 ~

196

200 -148 L d

150 - -28

100 -

-80
50 -

-50 - -112 .
-100 -

-44

-150 -

Capital gain on Capital gain on Tax benefit Integration/ Branches Legal Other Net adjustment
AM companies 15 branches sold  on goodwill restructuring improvement disputes provisions on impaired
disposal costs financial assets

pag. 35



MONTE

1 1 1 Y An italian story since 1472 Q)8 DEI PASCHI
Monitoring capital position 200 Rosulte Prossntation W HXEE
| Book value j Book Value net of Goodwill j

17.2
10.6
15.4
15.0 15.1
14.8 8.7
8.1 8.4 8.3
€ bn €bn
r T T T T — ;_'_;_'_
31/12/08 31/03/09 30/06/09 30/09/09 31/12/09* 31/12/08 31/03/09 30/06/09 30/09/09 31/12/09*

Tier 1 ratio (%) evolution: j

— =xa\s

31/03/09 30/06/09 30/09/09 31/12/09

* Including €1.9 bn of T-Bond pag. 36
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Actions on Capital 2000 Reaue Procontation @ BREN:

l Core Tier 1 improvement (bps) from: ]

d +25bps from recent branches disposal to ISP

and Carige to be finalized

d +45/50bps from AIRB introduction for BAV
and Basel 2 floor at 85% under review from
Bank of Italy

d Capital retained

d Capital generation from € 3bn Real Estate

assets

pag. 37



Three projects on Real Estate

‘Chianti Classico” Project  ongoin®

683 Buildings

transferred to
Perimetro Gestione Proprieta Immobiliari

“Salimbeni” Project NEYY

371 instrumental BU"dingS:

Sale of Non instrumental New
buildings through the network

P : . NTE
An italian story since 1472 _ @ Blﬁglneggﬂl
2009 Results Presentation BANCA DAL 172

Marpes
74
Q7 bi'ue\-

266 non instrumental Buildings:

pag. 38
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\ P&L Results: 2009 vs 2008 j

Guidelines Results

0
6.5% 4.9%

Start 2009:
-4.6% -5.3% Operating -3/-4%
_80p** costs Mid 2009: -8%

-9.8% 11.19% -10.5% (YoY) revised in
-4/-5%
NII Fees Operating Costs  Operating Income
LLP (bps) Mid 2009: o0
®mMPS ™ Market* P 105/110
Commercial Volumes Evolution ] ‘ Asset Quality Evolution j
9.1% 29.2%
26.4%
4.9%
0.03%

I T 1 T -0.8% l ‘ 1
-4.0%

-3.8% Gross NPLs NPL Coverage
Direct Funding Loans

B MPS ™ Market* ®MPS ™ Market*

* The “Market” includes the three major players.
** Net of € 60mIn of early retirement one-off classified as cost of personnel.

pag. 39
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Fully met 2009 guidance

Guidelines for 2010

Ongoing commercial momentum
Improving profitability in 1Q10 vs 4Q09
Strong commitment to delivering on cost cutting

Cost of credit expected to be below 2009 level

U 0O 0O 0 DO

Tier 1 ratio improving QoQ and YoY

pag. 40
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Thank you for your
attention

Q&A

pag. 41



4Q09 and 2009 Results

An italian story since 1472 @ H:glnéggm
2009 Results Presentation BN BIL YA

4Q09 and 2009 P&L (€min) 2009/2008

Net Interest Income -4.6%

Net Fees -11.1%

Basic income -7.0%
Trading n.m.
Dividends and other revenues n.m.

Total Revenues -2.2%

Operating Costs -6.5%
Personnel costs -6.2%
Other admin expenses -8.2%

Loan Loss Provisions 37.6%

Provisions on financial assets n.m.

Net Operating Income -37.8%
Integration costs -73.0%
Taxes n.m.

Gains from asset disposals n.m.

Purchase Price Allocation n.m.

Net income n.m.

4Q09/3Q09]14Q09/4Q08
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Contacts

Declaration

GRUPPOMONTEPASCHI

Research, Intelligence &
Investor Relations

Piazza Salimbeni, 3
53100 Siena

Tel:+39 0577-296477

Investor Relations Team:
Alessandro Santoni (Head)
Elisabetta Pozzi
Simone Maggi
Paola Fabretti

Email: Investor.Relations@banca.mps.it

In accordance with section 2,
Article 154- bis of the
Consolidated Law on Finance
(TUF), the Financial Reporting
Manager Daniele Bigi, declares
that the accounting information
contained in this presentation
corresponds to documentary
records, ledgers and accounting
entries.
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This document has been prepared by Gruppo Monte dei Paschi di Siena solely for
information purposes and for use in presentations of the Group’s strategies and
financials. The information contained herein has not been independently verified. No
representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, nor its advisors or representatives shall
have any liability whatsoever (in negligence nor otherwise) for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection
with this document. The forward-looking information contained herein has been prepared
on the basis of a number of assumptions which may prove to be incorrect and,
accordingly, actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for any
shares and no part of it shall form the basis of or be relied upon in connection with any
contract or commitment whatsover.

The information herein may not be reproduced or published in whole or in part, for any
purpose, or distributed to any other party. By accepting this document you agree to be
bound by the foregoing limitations.

PASCHI
IENA
DAL 172
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