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OMO7: Organic Growth Continues

0 Loans +13% YoY (vs 10.2% market)
VOLUMES O Direct Funding +17.7% YoY (vs 6.8% market)

0 Loan market share +22bps at 6.43%
O Direct funding market share +27bps at 6.61%

CLIENTS +109,000 net new clients (+153% YoY)

0 A “new bank” has been created

BRANCHES (+147 branches)

d 73 branches to be opened in the next

two months




Loans and Direct Funding Overperformed the Market

GMPS Loans |_ 1@5

88,791

MIn.€

Sep-06 Sep-07

O Short term loans B M/L term loans

GMPS vs Market

14.6%

12.1%

10.1%

14.8%

GMPS Loans Performance

13.0%

GI\/IPS Loan Market Share

6.43%

dec-06
——-GMPS

sep-06 march-07

jun-07

Market

sep-07

} 6.21% l
Mkt share Sep-06

Mkt share Sep-07

GMPS Direct
Funding

—

@

86,398

101,714

Min.€

Sep-06 Sep-07

O Deposits B Bonds and others

GMPS Direct Funding Performance

GMPS vs Market

12.1%

7.2%
5.6%

10.4%

17.7%

dec-06  march-07
——-GMPS

sep-06

jun-07

Market

sep-07

GMPS Direct Fundlng Market Share

6.61%

6.34% l

Mkt share Sep-06 Mkt share Sep-07
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Commercial Flows: The New Strategy Is Paying Off

Retail Loans Performance

@

Bn.€

36.3

40.9

9M06

Leasing & Factoring Flows WIS Gl SEmiees Consumer Finance Flows
Banca per le Imprese

Min.€

9M06

9MO7

4,904

9MO7

B Leasing O Factoring (turnover)

Bn.€

1,842

O

—

2,214

MIn.€

9M06

9MO7

9M06

9MO7

f

1,984

+4.0% _;

2,063

Min.€

9M06

9MO7

Corporate Loans Performance
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Savings Products Flows: +7.6% YoY

Savings Products Total Flows Bancassurance
-8.2% _l Business Mix
7.914 |
2,953
2,712

7.353

+36.5% 6,9%

62,6%

;\/Iln e 9MO6 ' 9MO7 Min.€ 9M06 9mo7 GMPS dec-06 GMPS sep-07 Market sep-07

B Traditional policies @ Unit linked and Index linked B Traditional policies [ Unit linked B Index linked

Plain Vanilla and Structured Bonds

Mutual funds, SICAVs, Portfolio Mngm. Instruments (GPMs/GPFs)

Mutual Funds Business Mix
— 6.4% 5.9%
5.1% 11.6%
30.4% 15.4%
24.9% 36.19
-312
O Structured 3.1% 6.1%
Bonds
, -467 30.0% 24.8%
B Plain
Vanilla OMO6 | oMO7 ‘ GMPS dec-06 GMPS set-07 Market set-07
MIn.€ O Equity O Balanced O Bonds
MIn.€ 9Mo6 9MO7 O Monetary O Flexible W Hedge

R TR R R R e R S e R e

GRUPPO
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Customer Base: +109,000 New Clients

New customers - 2007*

109.000

103.000
95.000 m L~ Customer Growth Rate

g3.000 [

3
69.600 -
2
56.000 ' 1
44500 P> 0 L 1
-1 ] ES B X ]
B B N
l 2 B ow om g
-3 L]
-4
Jan Feb Mar Apr May Jun Jul Aug Sep 1 2 3 4 6 7 8 9 10 11 12
0O 2006 = 2007 B 2004 2005 2006 —@— 2007

New Retail Clients*

|7@_l ~ 107,300

Acquisition rate

~ 41,850
4.6 mln
Total Retail Clients Retention rate
(including 387k Consum.it
9M06 9MO07 exclusive customers)

O Family and Affluent B Small Business

Acquisition and Retention Rates

7.1%

2006

93.5%

2006

8.6%

9MO7

95.1%

9MO7

*Net of lost clients and net of Consimit exclusive clients
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Retail Clients: Cross-Selling Driven by Mortgages

Mortgage Flows

€

9MO06 9MO07

Bn €

Mortgage Stock

G

45.9

Y2006

9MO07

Bn €

5L 5 e 5 5 5 5 5

Loan to Value*

45.6%

i 1.9%

52.5%

W <60 O 60-80 0 >80

Breakdown by Rate Type**

29%

22%

B Fixed rate O Variable rate O Mixed rate

have been acquired
through mortgages

Cross selling

ustomers acquired through mortgages vs.
customers not acquired through mortgages

. 12% of new customers

Current account

penetration
61.0%

79.1%

P&C penetration

B Customers not acquired through

mortgages

O Customers acquired through

mortgages

* Residual debt/Asset value (30.06.07)
** At 30.06.07
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Corporate clients: Growth Driven by Customer Satisfaction

Of whom

97% SMEs Corporate customer Retention rate
growth rate 95.0%
4.0
3.0 A
2.0 A
1.0 A 92.7%
2.0 A 2006 9aMO7
—e— 2004 2005 2006 —e— 2007

Excellent Satisfaction Levels**
among Corporate Customers

65%

Reasons for Satisfaction**

42% 419

23%

4% 204

6%
O Highly Unsatisfied O Unsatisfied O Neutral
B Satisfied B Highly Satisfied

*Net of lost clients GRUPPO
** |nternal CRM Survey pag. 9 ’ MPS



Branch Openings: A New Bank Built in 2 Years

New Branches Since 2005*

147
New branches Approx. EUR 600 min

Loans from new branches

Approx. EUR 500 min
Funding

Euro 40 min
(annualized)

433 Basic income

Employees

73 new openings
planned in Q4

T T T T T
Credito  GMPS Friulcassa B.Pop. B. Pop.
Siciliano New Bari Etruria e
branches Lazio

* Figures at 30.09.07
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OMO7 Profitability Driven by Recurring Revenues and
Stringent Cost Control

REVENUES Q Basic income growth +5.5% vs Q306

O Q307 recurring revenues at 98.2% of total revenues

O 2005-2009 BP CAGR Target: 1.0% ; Q307 actual: 0.8%
O 2007 reduction target vs 2006 confirmed
OPERAT| NG O First results of personnel initiatives: staff cost

COSTS down 1.4% YoY

O Administrative Costs: Cost management initiatives
well on track. Further benefits expected from Product
Factories JV’s, Real Estate management

Provisions: 45 bps

Quality of performing portfolio under control

ASSET
QUALITY

Subprime CDO MtM: EUR 37.5 min in September 07

o 0O O O

No exposure to Conduits or SIVs
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OMO7 and Q307 Results - Highlights

Profit & Loss

(min €) OMO7/ | 9aM07 / 9M06 Q307 Q307 / Q306
Net Interest Income 2,143 7.3% 124 6.9%
Net Fees 1,136 2.3% 365 1.9%
Basic Income 3,279 5.5% 1,092 5.2%
Total Revenues 3,552 4.4% 1,113 3.4%
Loan Loss Provisions 338 8.5% 112 10.4%
Operating Costs 2,091 0.8% 700 -0.6%
Net Operating Income 1,120 11.0% 295 9.3%
Net Incomé€' 718 4.2% 204 -1.5%

* 9M Net Income: 10% net of non recurring revenues pag. 12 ﬁﬁf)ﬂs)



Net Interest Income: A Good Quarterly Recovery, As

Promised

Net Interest Income: YoY Trend

Net Interest Income: QoQ Trend

+6.9% -
2, 143 - f
1,996 i
| 705
i 700
i 680
Min.€ 9M06 oMo7 || Min€ 3Q06 4Q06* 1Q07  2Q07  3Q07
Volumes and spread effects Contribution by Business Area
o +59 2,143
+8 +122 +:9 —
2. P o
-63
1,996
~
2Q Net ' Volumes Spread effect 3Q Net
Interest effect Interest T T T
Income Income 9MO06 Retail Private CorporateFinance Treasury Other 9MO7
*4Q06 net of Junior bonds / Banking book (Euro 18 min) GRUPPO
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End-of-Period Mark-up Recovery, with Expected
Benefits in 4Q

Mark Up and Mark Down evolution (bps)

4.27 4.36 Mark Up recovery at the end
4.18 4.16 4.20 4.18 2.10 7 of the quarter
— —
2.05
2.00 +
1.95 +
1.90 +
1.85 A
1.80 -
1.75 A
170 T T T 1
»© »© R R R
S " »° »° 7
30/06/2006 I 30/09/2006 31/12/2006 31/03/2007 30/06/2007 30/09/2007
— Mark up
B Mark up O Mark down

6.95 6.93 6.93 2.56 555 2.47

31/03/07 30/06/07 30/09/07 31/03/07 30/06/07 30/09/07 31/03/07 30/06/07 30/09/07

B Mark up O Mark down B Mark up O Mark down B Mark up (at sight) O Mark down
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Net Fees Approx. +2% YoY, but Recurring Fees up 5.2%

— @

1,136

Net Fees: YoY Trend

1,111

Min.€

9MO06

9MO7

+5.2%

net of perf. fees

2006

2 £ 2 e

Min.€

2 5 5

Net Fees: QoQ Trend

@D )

389

358

365

3Q06  4Q06  1Q07  2Q07

3Q07

9M Main Fees (YoY)

Contribution of Individual Business Areas

11,0%
Of which
+39 +29
7,1% D D 2 [ ] 1,136
1,111 > 17
5,6% -
3,9%
9MO06 Private* Finance 9MO7
and
f T T T Treasury
AuM Fees Service Fees Credit Payment
Services Services
s
* The decrease is due to the cancellation of Performance Fees GRUPPO
pag. 15 ‘MPS



Improving Our Profitable Growth Track Record: Core and
Recurring Revenues Account for approx. 99% of Total Rev.

Basic Income Trend

Recurring revenues / M
Total revenues i

1,095 1,091

1,092

98.2%

1,079*
1,034 1,038
1.028* 1,035
996
- €' 1Q05 | 20Q05 | 3Q05 | 4Q05 | 1Q06 | 2Q06 | 3Q06 | 4Q06 | 1Q07 | 2Q07 | 3Q07
*Net of Junior notes / Banking book pag. 16 1‘GRUPPO
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Non-Commercial Components and Revenues

@

273

295

44 41

Min.€

9MO06 9MO07

Non-Commercial Components

M Profit/Loss from
trading

O Dividends and income
from equity holdings

O Profit/Loss from
hedging

Mine 3Q06  4Q06  1Q07  2Q07

3Q07

Total Revenues: YoY Trend Total Revenues: QoQ Trend

Min.€

D
3,552

‘ 1,370

l

1,213 1,226
37402 : '
1076 2 1113
3Q06 4Q06 1Q07 2Q07 3QO07
9MO06 o9MO7 MIn.€ Stake dismissals K gain
GRUPPO
Pag. 17 SEMPS



Operating Costs: Trends and Target Confirmed

Operating Costs: YoY Trend

9MO06

M Valuation adjustments to fixed and intangible assets
O Other administrative expenses
B Personnel expenses

Min.€

e
3Q06

H Valuation adjustments to fixed and intangible assets

O Other administrative expenses

B Personnel expenses

Operating Costs: QoQ Trend

Mo o

4Q06 1Q07 2Q07  3Q07

O Cost trends better than 2005-2009 BP CAGR% target of +1%

O 2007 incorporates strong investments in marketing, branch openings, Mifid and
BP projects, with structural cost savings actions already in place

pag. 18
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Staff Reduction: on Track with Business Plan Target

Headcount Trends***

Q307
First step of
planned reduction
of headquarters staff
(approx. 240
resources)

1HO7
280 resources
recruited to
anticipate opening
of new branches

24,498

2005*

2006 1HO7

oMO7

Q407
Second step of
planned reduction
of headquarters staff

2009 BP
Targets

Back office / Front office ratio**

42%

31%
26%

31.12.05 31.12.06 30.09.07 2009 BP
Target

* Net of Tax Collection Department (2,167 employees)

** Counted as Headquarters and Main Branches Staff/Network Staff

pag. 19
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Cost/Income Ratio Analysis

Net interest

income Net fees Other revenues Total revenues
@ e’ i B
1996 1,111 , 295 573

Cost/Income %

64.8

9MO06 9MO7 9MO06 9MO7 9M06 9MO7 60.9
, 58.9

i i 51.2
Staff costs Admin. expenses i
and depreciation i

l-®_1 |_ i 31.12.05 31.12.06  30.09.07 2009 Target

786 |
1,324 50 i
1,305 g

Total Operating

9M06 9MO7 9M06 9mo7 E costs
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Net Profit Growth: Focus on Recurring Revenues

Net Profit:YoY Trend

___‘Hlaz’r_____fl

718

Min.€ 9MO06 9MO07

207

| 254

221

Net Profit : QoQ Trend

r@1

204

260

MIn.€

3Q06

4Q06

1Q07

2Q07

3Q07

profit in the long term

0 Net profits up 10% net of one-off items

d Focus on our objective: to continue generating recurring

pag. 21
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Asset Quality Under Control Notwithstanding Recent Turmoil

Doubtful loans/Loans per Geographical Area Recovery Flows

(January 2007 — September 2007)*

S MONTE
o DEI PASCHI

49 DISIENA Totale: 0.8%

from 0.5% to 0.4%

from 0.6% to 0.5

Loan Loss Provisions Coverage
from 1.6% to 1.5%

from 1.0% to 0.89
NPL coverage g4 5o

54.1%
107
— 1 M

31.12.06 30.09.07
Total coverage

from 1.3% to 2.3%

0.5%

4
38.7%

from 0.9% to 1.0%

3Q06  4Q06  1Q07  2Q07  3QO07

Min.€

31.12.06 30.09.07

*Figures refer to Banca MPS GRUPPO
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Risk Profile Under Control - Acknowledged by Market

| @ i 123 13,1 1 12,9 -
115 '
125 S 9,6
’ 106
i 3\ 3\ A\ 3\ i\ 3\ 3\ 3\ i\ |
| S N N S S N N S |
PN \ AR N\

BN € 30.09.06 30.09.07 oS & &\é\ N & e o & ™

MPS 5y CDS Spreads vs ltalian Peer Banks*: BMPS Holdings Better

90.0
-— MPS Banca A Banca B — Banca C
80.0 +
70.0 +
60.0

50.0 4

40.0 -

30.0 -+

20.0 4

10.0

0.0

o o'
o"‘& y"&

*Unicredit, Intesa and BP Verona 1‘GRUPPO

MPS



OMO7: Capital, Funding and New Initiatives

O Tier 1 at approx. 7%%*

CAPH‘AL 0 Many capital management opportunities in 2008
will unlock further value

O Good funding flexibility with L/D<1

O Recent issuing of EUR1.5 bn successful, with
FUNDING spread lower than peers

O No particular wholesale funding needs in 2008

O JV on Bancassurance launched with great success

INITIATIVES

O JV on AUM shortlist to be finalized in December

O JV on NPL shortlist to be finalized in December

* Includes the effect of MP Vita deconsolidation
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Capital Management: A Number of Growth Opportunities

110

100

Q0

80

70

[Sle]

50

104

100

ol16%6

&.8d
] B.5820 -

L

615190 6. a0po

ey

RWA, Tier 1 Ratio and Total Capital Ratio RWA, Tier 1 Ratio and Total Capital Ratio:
i BMPS vs other S&P Banks

108 -~ 11%6

fal

- o L

lc 7 <o
— (o) I
L= 720 3%

~ 1120

- 1020

7% | L 4
6% - L 2 2

- 926

- 926

Core Tier***

- 826

(7|
5% ¢

- 826 i 4%

GMPS

- 726

2%

2005 2006 1QO7 20Q07*

3QO7*

/) RWA (BEuro bn) sl Total capital ratio e Tier 1 ratio

&% H 40% 45% 50% 55% 60% 65%

Recurring Payout ratio (2006)

Capital optimization

Equity stake portfolio
(Total Fair Value EUR
1.2 bn in 2008)

RWA optimization

AL
T
L5 e 5
L L |
i

Capital Management Opportunities

Q

Capital gains Further opportunities

Real estate (Book Value 0O Basel II (starting in
EUR 1.8 bn in 2008) 2HO0S8)

Gross capital gain
inflows** (Q407)

2 o 5

* Includes the effect of MP Vita deconsolidation
** MP Vita Euro 753 min + Borsa ltaliana Euro 150 min

*** Data of competing banks at 30.06.07 “GRUPPO
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Liquidity Position Greatly Improved
GMPS Loan and Direct Funding YoY Growth

17.9%

098 0999 (og
14.8% 0.95 0.96

9.204 10.1%

7.2% O Loans

0,
6.3% M Direct funding

MIn.€ 1H06 Y2006 1HO7 9MO7 dec-05 jun-06 dec-06 jun-07 Sep-07

Interbanking Exposure O Good fund-raising capacity of

BMPS network

6.2 Debt position ) )
51 Q As for interbanking exposure,
sound funding mix decisions
3.9 3.6 .
b e made in the past have placed us

in a favourable position

Q L/D ratio =1 also in 9M07

: - - = - Q CD program renewal completed
dec-05 jun-06 dec-06 jun-07 Sep-07
Bn.€ smoothly
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Good Liquidity Position Strenghtened by a Successful

Funding Policy in Q3

Banca MPS Senior Fixed Rate Notes

MPS 5Y LT2- CDS Spread Performance (bps)

Key terms Bestinclass ||| 751 I h
i ast issue
Amount Euro 1,500 min 48 bps vs 60 | e
Launch date 16 October 2007 bps i
(avg spread of i
Maturity OCtOber 2012 recent Comparab|e E 55 A
0 issues* i
Coupon 5.000% ) s P‘
Spread m/s |
Rating Aa3 (Moody’s)/A (S&P)/A+ (Fitch) | 35
Geographic Investor | 2 -_—
Distribution Distribution i 09« Q'é\ 0}9« o?« Q'Q« Q'Q/\ Q’é\ Q'é & &8
i I S R S Y AN N AR N
305 3% 2% 4% 23% 10% 3% 42% b ° ,\‘;o ,-{,‘3 n')Q Qb '\(’b q/Q f{,\ Qv '\'7 '\c/b
16% % E
i Debt Maturity Profile (€ min)
5% i i
7% I ]
22% 35% I o
5% o 5 o
S o NS Irefand = A OBANK B CB BFM OPF BINS B Others i No speC|aI
mAUT oESh SAN i needs in
O Others | 2008
O Following recent market unrests
MPS issued a 5Y Senior bond, i
thereby reducing the short-term i 511
component of its funding mix 1810 :
N 11 E
0 Issue was extremely successful, i e 1.00 i
H H I 2008 2009 2010 2011 2012 o
with demand twice the supply : m Senior O subordinated

* Mediobanca 5y senior issue of Euro 1 bn (Mid swap + 55 bps) and B. Pop. Vicenza 5y senior issue of Euro 500 min (Mid swap + 65 bps)
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Planned JVs are Well on Track

MPVita + AXA

SGR JV

% MONTE
DEI PASCHI
AA + DI SIENA
=7 BANCA DAL 1472

FINANCIAL
PROTECTION

0 Leading Italian banking
group, with strong customer
franchise

0O Worldwide leader in
financial protection

0 Strong expertise in life &
savings, P&C and asset
management

e

“To build a leader in life and non-life bancassurance and
pensions in Italy through a unique, exclusive and global
long-term partnership”

0 Successful bancassurer

O 18thSeptember: AXA JV
takeoff and launch of
Accumulator

Q 21stOctober: long-term
partnership agreement
finalized

Financial
GMPS Partner

100% ~30% ~30%

Business
Partner

~30%

4

New specialized independent
organization
(MPS AM Sgr + MPS Al)

IPO
3-5 year time frame

Captive Platform
(MPS AM Ireland)

O New, independent excellence organization specializing in|

alternative, actively managed products, with a mandate to
manage BMPS proprietary trading volumes.

O Preservation of a Captive platform (in Ireland) with a focus

on quantitatively managed, low tracking-error products.

O 60 bidders
O Shortlist by year end

NPL JV

JV in the
recovery
business, with a
view to a
possible, partial
portfolio
deconsolidation

14 bidders
(advisor:
Rothschild)

A shortlist of 4
international
leading players
(dataroom in
progress)

Expected closure
in 2007 or
beginning 2008

pag. 28
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Our view on future environment

Yesterday ’\ Today

Normalizing levels of bad loans
Blue sky scenario while funding and capital ratios
back to focus

—
(=
J)
€
=
o
e
>
c

L

Clear distinction between
“safe banks” and “risky banks

QU F

N DEI PASCHI 1 3 . =
i IELEASC We are well positioned to continue in

W aamiin gur growth path, also in a “normalized”
A GRUPPOMPS -
environment

Banks caught risks without hedges

n

Banks behavior

L;@E'
A\
Q)

e A



Conclusion: Why Our Equity Story Still Stands

GRUPPO
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Appendix

GRUPPO
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KPIs by Segment

Retail Corporate Private

1044 242

2,081 991 pan
Revenues
9MO06 o9MO7 oMO06 oMO07 9MO06 oMO07
1,209 470 133
Costs l l
9MO06 9MO07 9MO06 o9MO07 9MO06 9MO7
664 108
104
Net operating
profit
9MO06 o9MO7 oOMO6 oMO7 9MO6 oMO7

26% 42%

Allocated capital
(as of 9MO07)

27.8% 27.6% 15.1% 30.0%
2006 omo7 2006 9MO07 2006 9MO7

e A



Contacts

‘GRUPPO . .

In accordance with section 2,
1 MPS Article 154- bis of the
Consolidated Law on Finance
Investor Relations (TUF), the Financial Reporting

Manager Daniele Pirondini,
declares that the accounting

Piazza Salimbeni, 3

53100 Siena information contained in this
press release corresponds to
Tel:+39 0577-296477 documentary records, ledgers

_ and accounting entries.
Investor Relations Team:

Alessandro Santoni (Head)
Simone Maggi

Guido Poli

Elisabetta Pozzi

Email: Investor.Relations@banca.mps.it
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Disclaimer

This document has been prepared by Gruppo Monte dei Paschi di Siena solely for
information purposes and for use in presentations of the Group’s strategies and
financials. The information contained herein has not been independently verified. No
representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, its advisors or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising
from any use of this document or its contents or otherwise arising in connection with
this document. The forward-looking information contained herein has been prepared on
the basis of a number of assumptions which may prove to be incorrect and, accordingly,
actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for
any shares and no part of it shall form the basis of or be relied upon in connection with
any contract or commitment whatsover.

The information herein may not be reproduced or published in whole or in part, for any
purpose, or distributed to any other party. By accepting this document you agree to be
bound by the foregoing limitations.
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