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Q3 Results:

First evidence of fully
restructured Group
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Simplification & Innovation Sustainable Commercial Strength

O Strong increase Market shares in
Q3: Direct Funding +17 bps, Loans
+35bps, Bancassurance +14bps*

O Anticipating the market trend of
organizational simplification, the
reorganization of MPS Group is how

O Increasing customer base: +18,000

complete new clients in Q3

O Business model based on product JVs O WM flows at €18bn, of which
has already been put in place €5.5bn in Q3

O Enhanced product innovation and new O 9M Basic Income -6.7% Yoy, but

commercial campaign

- /

e———al

Strong Cost Control Risk and Capital Management

O Cost of credit at 95bps

\‘ recovery in Q3 (+0.8% QoQ)

O Cost containment is going on: -8% (annualized), with an increase in
YoY impaired loans coverage

O Personnel cost: -6.4% YoY, also O Reinforcement of capital ratios: Tier
thanks to 900 exits since the 1 at 6% (+89bps vs Dec 08 and
beginning of the year +20bps vs June 09); Tier 1 at 7.6%

. including T-bond
O Other Admin expenses: -11.6%

O Book value at €15.4bn (+8.5%
YoY)

* August 2009 Market share, last available data pag. 3



Simplification completed ... porn son sree 172 @ R

9MO09 Results Presentation

Simplification

—

Network e e Product Companies

v. BT/BAM/BAV Integration

v' BAV Spin off "....an open architecture and a clear separation between
companies and between owners benefit bank shareholders
and fund clients alike.” .
M. Draghi,

Governor of the Bank of Italy
21st May 2008

From... s 1O
CAPTIVE J l INDEPENDENT J /PRIP':M
\.l_l.'['
I Members of Board of Directors and Statutory Auditors * ] l MODEL... ASSET MANAGER
15
1 "Separating Banking and Insurance is the best way forward.
MPS Bank 1 Bank 2 Bank 3 Accelerating the journey. Back to Basics” "
ING &
I Number of Brands * ]
13 17
i 10 .. 29 MPS
ASSICURAFICNI VITA
. — D D E
MPS Bank 1 Bank 2 Bank 3

* Analysed banks: sample includes major Italian banks pag. 4



Innovation of products and the new

An italian story since 1472 Q)8 DEI PASCHI

C()mmel'Cial Camp aign XK 9MO09 Results Presentation RSINA

S Campa;
" N Paign:
€nsarcj Pl‘imagén

Mmeglijo” The new commercial
campaign

WELCOME ENERGY
W\ v

BANCA MONTE DEI PASCHI DI SIENA presenta @ NoMTE
DISIENA

~UNASTORIA ITALIANA Mk

winunastorigtafanat ~ IL MEGLIO DELL1TALIA NELLA VITA DI TUTTI | GIORNI

www.youtube.com/bancamps

70 operations:
~€10mlin
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http://images.google.it/imgres?imgurl=http://english.mps.it/NR/rdonlyres/960488D7-A494-4AF8-85DF-3DDD5102D83B/17936/welcomeenergy.jpg&imgrefurl=http://english.mps.it/I+Nostri+Valori/Ambiente/Environmental+management+system.htm&usg=__KpQGpy3AXv9IsFDoBtolbPjYt4s=&h=330&w=248&sz=25&hl=it&start=4&tbnid=26Mj7OqRSKlbdM:&tbnh=119&tbnw=89&prev=/images?q=welcome+energy&gbv=2&hl=it
http://www.youtube.com/bancamps
http://www.youtube.com/bancamps

... with a strong focus on our customer base:

“Combatti la crisi” initiatives...

n
icuro Plus

w Mutuo S

polizza

~ 300
\ policies

An italian story since 1472 &Egpeﬁgm
9MO09 Results Presentation RANCA DAL W72

Up to s':,,;gROGATI (o)

. extens;j
on Feceivapjeg f,.°ns1"(’;" of advanceg

ov.
Contracgs . mment
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Sustainable Commercial Strength po e sy snce 1672 () B

Sustainable
Simplification & Commercial
Innovation Strenght

* August 2009 Market share, last available data

9MO09 Results Presentation

MPS commercial strength confirmed:

0 Strong increase in Market shares and in customer base
in Q3

0 Direct Funding: +9.4% YoY, +5.5% QoQ
O WM flows at ~€18bn, of which €5.5bn in Q3

O Loans: +1.2% YoY of which Mortgage flows above
€8.4bn

O 9M NII -3% YoY, but +0.4% QoQ

BAV commercial relaunch:

O BAV branches commercial flows on the increase: 3x
those of MPS branches

O Direct funding: double digit growth; loans stable
O Net profit (pre PPA) at €64mlin

TE

pag. 7
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Increasing market shares and customer base

| Direct Funding j ‘ Lending J
7.89%
0,
6 7.16% 7.65% [

7-12% 6.99%
Dec-08 Jun-09 Sep-09 Dec-08 Jun-09 Sep-09

Leasing J Bancassurance* J Consumer Credit J

0,
7 35% 7.49%
5.32% o 4.64%
5.10% 4.57%
Jun-09 Aug-09** Jun-09 Aug-09** Jun-09 Aug-09**

+18,000 new clients in Q3

* Commercial network 8
** Last available data pag.




Funding Volumes

‘ Direct Funding ]

+9.4% +5 5%
’—K YoY QoQ -[

147.6 1558

142.4 142.5

9M08 FY2008 1HO09 9M09

Direct Funding Growth
(Commercial Network)

7.7%

6.1%

2.9%

Total Retail + Private Corporate

. . 102.0 102.8 103.9
97.9 100.3 I .
in Q3
€ bln_ T T T € b|n—

. . MONTE
An italian story since 1472 DEI PASCHI

9MO09 Results Presentation RASIENA

| Direct Funding (Commercial Network) J

/" +6.1%
| . YoY / |

30/09/08  31/12/08  31/03/09  30/06/09  30/09/09

Indirect Funding: Q3 growth J

2.2

1.7

€ bn

AuC AUM

pag. 9



MONTE

I An italian story since 1472 Q)8 DEI PASCHI
F U n d I n g fl OWS 9MO09 Results Presentation RN
‘ WM Flows (Bonds, Bancassurance and Mutual Funds) ]
(+52% ) 17,763
11,700
€min
9M08 9M09
% MONTE ‘Bancassurance
‘ Bonds ] {2 DD ScHr ‘ Bancassurance* j g t Share**
\ ) 4 DI SIENA _ Marke
BANCA DAL 1472 7 -490/0
+14 bps
(+17% . - vs june
(+27% 3501
12,776 2,834
1,977
€ min €min
9M08 9M09 9M08 9M09
* Commercial network = Traditional “ Unit linked & Index linked
pag. 10

** August 2009 market share: last available data
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9MO09 Results Presentation BANCA DAL 472

l Total Lending l l Lending (Commercial Network) ]
“4+0.8%
QoQ

~€600min
in Q3
144.5 145.4 145.1 146.2 105.7 106.1

i i i I 104.3 103.2 103.8
€ bn r T T T 1 € bn T T I

+12%
YoY

9M08 FY08 1HO09 9M09 30/09/08 31/12/08 31/03/09 30/06/09 30/09/09
Lending Breakdown by Maturity M/L term lending growth
(Commercial Network) (Commercial Network)
1|7% 3.2%
17%
0.6%
66% 0.1%
Total Retail + Private Corporate

pag. 11



MONTE

Good Mortgage flows, also thanks to “MPS -
Protezione” OM0D Results Presentation @ PRIENA

Mort fl
‘ ortgage flows J I Loan/ Value (%) ]

Re51dent‘
Mortgé\ges stock

1H09 9M09 Stock New Flows

‘ Residential Mortgages: Breakdown by type of rate ]

| Stock ] New Flows ]

0 , 0 30
35% : 33% c7o, | i3 /I 40%
‘ 32%

H Fixed rate ™ Floating rate ™ Mixed rate

B Fixed rate ™ Floating rate ™ Mixed rate

pag. 12
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i An italian story since 1472 Q)¢ DEI PASCHI
Le n d I n g fl OWS 9MO09 Results Presentation RN

‘ Consum.it flows ] @MPS Leasing & Factoring flows ] OMPS

CONSUM.IT LEASING & FACTORING

2,296
€min, . € min
9M08 9M09 9MO08 9M09
® | easing '™ Factoring
Capital Services flows J @MPS
CAPITAL SERVICES
2,656
1,346
€min, , l
9M08 9M09

pag. 13



MONTE

Good commercial pick up in October M08 Resuts Prosentation W BN

I Mortgages ] Bancassurance* ]
1,773
509
1,072 1174 1 445
341
644
€min €min
1Q09 2Q09 3Q09 Oct-09 1Q09 2Q09 3Q09 Oct-09
monthly avg ~ monthly avg  monthly avg monthly avg  monthly avg  monthly avg
Mutual funds J
99 94
€rmin Ll
T T | — T T
-27
-313
1Q09 2Q09 3Q09 Oct-09

monthly avg  monthly avg  monthly avg

pag. 14

* Commercial network



Bridging branches’ productivity gap

‘ 9M09 WM flows per branch (€mlin) J

M Sep-08
| Sep-09

(+52%) (+67%)

+147%)

*+222%

MONTE
DEI PASCHI
DI SIENA

* BANCA DAL M72

RANCA @BANCATOSCANA @ ANTONVENETA
rh ANTONVENETA

GMPS branches Former BAV branches Former BT branches BAV branches

‘ 9MO09 Mortgages flows per branch (€min) J M Sep-08
H Sep-09
> +122%
(+26%)

(+6% )

(+55%)

3% MONTE ;
DEIPASCHI gy BNcA @BANCATOSCANA @ ANTONVENETA
" BANCA DAL MT2 thDNVINETﬂ
GMPS branches Former BAV branches Former BT branches BAV branches

K O/ ) YoY evolution

An italian story since 1472
9MO09 Results Presentation

['h BANCA
ANTONVENETA

MONTE

Q¢ DEI PASCHI
DI SIENA
BANCA DAL W72

Former branches J

J

‘ @ ANTONVENETA branches
@
o @

pag. 15
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Total spread (avg) (Commercial Network) (bps) J

303 284

30/09/08 31/12/08 31/03/09 30/06/09 30/09/09
™ Mark up “ Mark down
Retail and Private spread YoY evolution (bps) J Corporate spread YoY evolution (bps) J
352
282
188 179
175

| 60 I

30/09/08 30/09/09 30/09/08 30/09/09

™ Mark up “Mark down = Mark up “ Mark down

pag. 16



Net Interest Income and Fees analysis

€ min

l_Qs.m,o \_I

2,834

€ min

*Pro forma

9M08

l_Q13.1%)_|

1,643

9MO08

2,749

9M09

1,428

9MO09

Net interest income* ]

MONTE

An italian story since 1472 DEI PASCHI
9MO09 Results Presentation

|_Q-o 4%\_|

981

945 926
€min : : | I l

3Q08 4Q08 1Q09 2Q09 3Q09
Fees* ]

+1.5%
530
487 482 469 476
€ min
3Q08 4Q08 1Q09 2Q09 3Q09
pag. 17



Non-commercial components

[ Other revenues ]

75.5 711

18.6
€min
-203,5
3Q08 4Q08 1Q09 2Q09

17.6

3Q09

- ) MONTE
An italian story since 1472 @ Dl% Pﬁ%ﬁm
9MO09 Results Presentation BANCA DAL 72

9MO09 Other revenues: details (€ min) ]

Dividends and other income | 86.2
from equity investments :

Net results from . 87.6
trading/valuation of fin. assets
Hedging -9.6

pag. 18
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GRUPPOMONTEPASCHI 9M09 Results Presentation
‘ P&L (€ min) J | Asset quality indicators (30.09.09 vs 30.06.09) J
Gross NPL +7.1%
m Gross Watchlist -3.1%
NII 329,3 PD stable over the period

Fees and other revenues 131,0

Total Revenues 460,3 Commercial flows (€/mln) J
LLP 93,7 Bonds +1,600
Operating Costs 248.0 Mortgages +1,500
Net Profit (pre PPA) 64.0 Hedging products +600
Bancassurance New production +174
Key performance indicators ] I Bancassurance flows ]
174
C/1 54%
Direct funding growth (YoY) Double digit
Loans growth (YoY) Stable €min
Terms loans (YOY) +4.5% 30/06/09 30/09/09

pag. 19



[ sustainable Commercia streaght |
Simplification &
Innovation

———

Strong Cost
Control

ONTE

M
An itali i i 1472 DEI PASCHI
Strong Cost Control

Cost reduction trend still on:

O Total operating costs: -8% YoY, with a C/I at 60.7%
(-540bps vs Dec 08)

O Guidance for 2009 cost cutting is confirmed: -4/-5%
Personnel and Other Admin. Expenses:
O Personnel costs: -6.4% YoY

O Net exits ~1,670 since Dec 2007; expected net exits
above 2,000 by the end of the year

O Other Admin Expenses: -11.6% YoY, with cost
synergies amounting to €99min (c90% of the 2009 BP
target), mainly thanks to ICT cost reduction

Integration costs:
Q €32minin 9M09

pag. 20



A confirmed track record in cost cutting

‘ GMPS Total Costs Trend (%) J
1.9%

-1.5% -1.3%
-2.2%
Including €95mlin
of one-off costs
2003 2004 2005 2006 2007

1 Cost/Income

'—@mbps\—
l—tlQObps. )
66.1% l

62.6%

60.7%

30/09/08 31/12/08 30/09/09

I -0.2%
0.8%

2008

-8.0%

9M09

MONTE

An italian story since 1472 Q)¢ DEI PASCHI
9MO09 Results Presentation

DI SIENA
BANCA DAL 1472

Guidance |

for 2009YE
confirmed :

-4/-5% YoY /

pag. 21
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Strong and sustainable cost reduction

‘ Operating Costs J

,—k -8.0% \,_|

2,864
2,636
€ min
9M08 9M09
‘ Personnel Costsj ‘ Other Administrative Costs ]

[ -6.4% ) . -
| gl | “11.6% L
1,790 ‘

1,675
954 843
€min €min |¥

9MO08 9M09 9MO08 9MO09

pag. 22



MONTE

Human Resources rationalization is going on ... masoysmeirz @l

9MO09 Results Presentation

‘ Headcount reduction* j

1,670 \
/ N net exits \
~34,200 ~-1,700
~-170
~+1,200 ~32,530
‘_ ~-1.000 | ‘
—
/ —
e
2007 Early retirement Natural exits Hiring on the Assets disposal 30/09/09
network

Q 77% of 08-11 BP gross exits completed

* FTE. 2007 figures include Antonveneta (9383) and Biver (696) 23
pag.



MONTE

... together with a better allocation e Siee 1072 o W BRI

I 2006/2009E four-year period ]

4 Head offices Front Office/ Total resources ]
B Network

66%
64.3%

62.5%

2007 2009E BP Target

Re-deployments (from Head Offices to the Network) and
Career Paths (to roles of responsibility in the Network)

‘ Network integration ]

600
O 600 BMPS resources in BAV
(of which 180 Branch
Managers), as a driver of
operational and cultural

consistency

| I 0 ~454,000 training hours,
' ' ' ' ~14 training days per
employee

729

2006/2007 2008/2009E Re-deployments  Career Paths

pag. 24



Other Administrative Expenses: synergies pniatan sorysince 1472 () Wi

9MO09 Results Presentation s
‘ Other Admin. Expenses: synergies achieved (€ min) j
2008 9M09 Total synergies
€ min
) _| i
-99 -154

—~——

2009 Other Administrative expenses: results ‘

achieved and actions identified vs 2009 BP Target Savings Breakdown (%)

Real Estate Infoproviders
\ 4.1 8.2

? -

___Personnel
related
admin.exp.
5.2

Postal
Services4.9

TLC 6.5

€ min

-115 -107 -99

2009 BP Target Actions already Results achieved in
identified 9M09

ICT 44.8 Others* 13.7

* Includes: logistics, legal expenses, land registry surveys, safety & security, insurance pag. 25



Asset quality

. . MONTE
An italian story since 1472 DEI PASCHI

. DISIEN
9MO09 Results Presentation RSN

Cost of Credit and NPL flows:

O Cost of credit at 95bps: guidance for 2009
confirmed at 105/110bps

O Impaired loans (NLPs and Watchlist) stock
stable vs 1H09, with coverage decreased
by 90bps vs June 2009

O NPL flows decreased in Q3 vs Q2: -7.4%

pag. 26



MONTE

Provisioning affected by market turmoil aniclansiory since 1672 (@) BGem

9MO09 Results Presentation BANCA I, 72

1 Provisions (bps) J

_~~ Guidance

95

for 2009YE

73 79 confirmed:
105/110bps

FY2008 1Q09 1HO09 9MO09
Breakdown by type of customers* (bps) J ‘ Breakdown by economic sector** J
Agrlculture
152 3.1% \FOOd 1.7% Manufacturing,

Other, 26.1% 7 13.0%

71 ow

Retail + Private Corporate SMEs | -

Services, 15.7% Metal Products,

* Provisions calculated on Commercial Network loans 5.0%
** Figures estimated on the basis of NPL flows pag. 27

__Building, 10.6%




MONTE

NPL and watchlist stocks and recovery flows ol sony sice 1472 (@) R

stocks (€ min)

‘ NPL, Watchlist and Restructuring J

NPLs
Change vs June 09

Watchlist
Change vs June 09

Restructured
Change vs June 09

10,078 4,438
+7.3% +8.1%
4,271 3,430
-5.7% -7.9%

702 678
0% 0%

‘ Drawn/Undrawn ratio J

48.0%

48.2%48.2% 48.5%

47.4%
47.1% 46.7947.2% ) 47.9% 46.7%
N 47.0 46.9%
(¢7.6% ' 46.9%

46.9% 46.5%

46.1% 46.6% 45.9%

v/
6/7~08 @b 44 ,0/~ 0/14"9}’ 0g U/7 00‘// 08 4[/9\ 05 Sp C[ 0/\/0[, 0(9@0\ 06’ . 0 9 Ma, 09,0/' 094//91,\09‘//7 090/ 0 'q(/g ~0g

NPL & Watchlist
Coverage

56.3% 56.0%

17.8% 19.7%

NPL coverage Watchlist coverage

¥4 30/06/09 = 30/09/09

Recovery Flows J

470

€min

9M08 9M09

pag. 28



FOCUS On dou btfu I fl OWS* An italian story since 1472 . @;@;&%ﬂl

9MO09 Results Presentation

[ Doubtful monthly flows** ]

273 290
188 198
127
€ min

monthly avg.  monthly avg.  monthly avg.  monthly avg.  monthly avg.

3Q08 4Q08 1Q09 2Q09 3Q09
l Doubtful flows: breakdown by type of customer ] L Doubtful flows: breakdown by geographical areas ]
26% 34%
28%
16%
58% 21% 179%

M Corporate  Retail North East “North West ®™Centre ™ South&lslands

* Watchlist and “under special administration”
** ex MPS Capital Services and Biver pag. 29



L i q U i d ity a.n d Cap i tal An italian story since 1472 ;l%]:l:ét%ﬂl

9MO09 Results Presentation

Liquidity under control:

O Counterbalancing capacity at €12.5bn (as of
end October)

O Interbanking exposure reduced to €5.9bn (vs
€11.5bn in March)

Capital position:

O Tier 1 at 6%: +89bps vs Dec 08 and +20bps vs
June 09

O Tier 1 at 7.6% including T-Bonds
O Book value at €15.4bn (+8.5% YoY)

pag. 30
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L i q u i d ity U n d e r CO nt rO I 9MO09 Results Presentation RASHENA

1 Interbanking Exposure (€ bn) ] Bond Maturity from 2010 (€ bn) ]

agagpgAaw

-9.6

3.5 3.3

2.8

-11.5

2010 2011 2012 2013 2014 2015 2016  2017-
Sep-08 Dec-08 Mar-09 Jun-09 Sep-09 2026
I Senior [l Subordinated

CD Programme and Counterbalancing Capacity** (€ min) J

15,000

12,500

10,000

7,500

5,000

2,500

TV S - S T T T T T T T T S - S S TR 2

2, @) @ @) o @) o, < 2 2 2) ° 2} @) (@) @ 2 @) 7 <

S E S [ = 2 A 25 . = <z = & E (O [ = e . (=R

% % % % % % % % % % % % % % % % % % % %
—=— Counterbalancing —=+—CD

* Exposure affected by BAV acquisition pag. 31
** The Counterbalancing capacity is the total amount of assets immediately available for use in order to face liquidity needs '
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An italian story since 1472 DEI PASCHI

Monitoring capital position oM00 Reaunt Presentation W BN

‘ Book value J 4 P/BV ‘
, Q'Gx )
+8.5% +1.8%

Yoy Qo0Q “+33.4%
| 15.4 ’ . YoY

)
15.0 15.1

14.8 8.1 8.3

14.2 I

6.6 >€250min
Hn Q3
€ bn € bn A —

Book Value net of Goodwill J

P/TBV \
&l.lx |
~ +3.4% \ -

Q0Q
8.5

| 87

Tier 1 ratio (%) evolution J

6.0

.\ ca .
( 1 0“;‘0 390 5.8
5.6

31/03/09 30/06/09 30/09/09

pag. 32
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An italian story since 1472 DEI PASCHI

. DI SIEN;
9MO09 Results Presentation RN

Guidelines

d FYO09 NII guidance confirmed: better than -5%

d Good improvement in commercial performance in October
d Cost cutting guidance confirmed: -4/-5%

0 FYO09 LLP expected in a range of 105-110bps

pag. 33
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. DI SIENA
9MO09 Results Presentation BANCA DAL 172

Thank you for your
attention

Q&A

pag. 34
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9MO09 Results Presentation

3Q09 and 9M09 P&L. (€min) 9M09/9M08 3Q09/2Q09

Net Interest Income -3.0% 0.4%

Net Fees -13.1% 1.5%

Basic income -6.7% 0.8%
Trading 87.1% - -73.6%
Dividends and other revenues 64.7% - -76.6%

Total Revenues -5.0% -2.9%

Operating Costs -8.0% 2.7%
Personnel costs -6.4% 4.9%
Other admin expenses -11.6% -1.1%

Loan Loss Provisions 61.8% -12.3%

Provisions on financial assets n.m. - 73.2%

Net Operating Income -40.9% -11.3%
Integration costs -80.0% n.m.
Taxes -26.8% 28.7%
Gains from asset disposals n.m. n.m.

Purchase Price Allocation n.m.

Net income n.m.
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9MO09 Results Presentation RSN

Contacts

Declaration

GRUPPOMONTEPASCHI

Research, Intelligence &
Investor Relations

Piazza Salimbeni, 3
53100 Siena

Tel:+39 0577-296477

Investor Relations Team:
Alessandro Santoni (Head)
Elisabetta Pozzi
Simone Maggi
Paola Fabretti

Email: Investor.Relations@banca.mps.it

In accordance with section 2,
Article 154- bis of the
Consolidated Law on Finance
(TUF), the Financial Reporting
Manager Marco Morelli, declares
that the accounting information
contained in this presentation
corresponds to documentary
records, ledgers and accounting
entries.
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An italian story since 1472 iﬁ DEI

D iSC I a.i me r 9M09 Results Presentation “ PI&

This document has been prepared by Gruppo Monte dei Paschi di Siena solely for
information purposes and for use in presentations of the Group’s strategies and
financials. The information contained herein has not been independently verified. No
representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, nor its advisors or representatives shall
have any liability whatsoever (in negligence nor otherwise) for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection
with this document. The forward-looking information contained herein has been prepared
on the basis of a number of assumptions which may prove to be incorrect and,
accordingly, actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for any
shares and no part of it shall form the basis of or be relied upon in connection with any
contract or commitment whatsover.

The information herein may not be reproduced or published in whole or in part, for any
purpose, or distributed to any other party. By accepting this document you agree to be
bound by the foregoing limitations.

PASCHI
IENA
DAL 172
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