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MPS GROUP. SUMMARY FINANCIAL DATA

(in EUR mn)
31.12.2001 31.12.2000 % Change

Aggregate customer funding 173,239 164,053 5.6
Values of products placed:

Mutual funds (net new investment) 739 3,530 -79.1

Lifeinsurance policies/ pension funds 3,143 2,349 33.8

Innovative financial products 4,740 1,350 251.3
Customer loans 64,944 60,952 6.6
Total number of customers (actual number at period end) 4,482,500 4,253,500 54
excluding customer s of banks consolidated with
proportional method and Consum.it customers
Number of online customers (number of connections) 974,948 455,532 114.0
Gross oper ating profit 2,204 1,938 13.8
Gross oper ating profit excluding profits (losses) from 1,972 1,757 122
financial transactions
Net profit 617 566 9.1
Net profit adjusted to exclude amortization of positive 700 634 10.5

consolidation and positive net equity differences
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TREND OF BANCA MPS SHARES AND REVIEW OF SHAREHOLDER
BASE

PRICES AND CAPITALIZATION

At the end of a paticulaly difficult year for the financid markets, the shares of Banca Monte de
Paschi di Sena SpA. ("Baxca MPS') had peformed virtudly in line with the shares of mgor
competitors and the indices of reference (the MIB30 and the MIB Banking Index). The annud high
of EUR 4.72 was redized a the end of January. At the close of the year, the market value stood at
EUR 282, thereby reflecting a recovery of 17 percent in compaison with the annud low of EUR
241 recorded in mid-September. In the fird two months of 2002, the share price moved up to
aound EUR 3.00, and then dimbed to EUR 3.30 in mid-March, with the increase as from the dat
of the year amounting to goproximatdly 17 percent.

Banca MPS SHARE PRICE (from 29 December 2000 to 14 March 2002)
Source: Bloomberg
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In terms of capitdization, the maket vadue of Banca MPS a the end of 2001 totded EUR 7,318
million, and represented roughly 1.3 percent of totd maket capitdization. By mid-March 2002, the
Bank's market vaue was up to more than EUR 8.5 hillion.

Following two share capitd increases, the shareholder base expanded by more than 10 percent in
2001. The firg cepitd increase took place through the trandfer of reserves to the share capitd
account, and the smultaneous bonus issue of 236,046,981 new shares one new share was issued
and given free of charge for each 10 ordinary or savings shares outdanding. The second capita
increase was redized with the implementation of a sock granting plan, and involved the issue of
11472551 new shares for assgnment to employees of Banca MPS and of severd subsdiary
companies (the sock granting plan was completed on 7 February 2002 with the issue of another



165150 shares). At the end of 2001, the share capitd of Banca MPS condsed of 2598557,169
ordinary shares and 9,432,170 savings shares.

As a reault of the aforementioned transactions, the interest held by the Bank's largest shareholder,
MPS Foundation, decreased from 66.03 percent at the end of 2000 to 65.74 percent a the end of
2001

Sgnificant Shareholders as of 31 December 2001
(disclosure required under Article 120 of Legidative Decree No. 58 of 1998)

MPS Foundation 65.74%
Fondiaria Group 201%
Source: CONSOB, March 2002

VOLUMES

The number of Banca MPS shares traded on a daly bass averaged 5 million for the year. A totd
of aout 52 percent of the Bank's ordinary cgpitd changed hands in 2001, with the turnover of the
market float amounting to approximately 151 percent.

Trading Volumes

Month (number of sharestraded in mn)
January 12
February 64
March 142
April 120
May 146
June 97
July 76
August 73
September 15
October 123
November 123
December 15

MAIN MARKET INDICATORS

During the firg hdf of 2001, the shareholders adopted a resolution approving the digribution of
ordinary dividends of ITL 200 per share and savings dividends in the amount of ITL 220 per share.
Accordingly, the dividend payout amounted to 43.1 percent of the MPS Group's earnings for 2000.

(consolidated data) 2001 2000
Shareholders equity (in EUR mn) 5,786 5573
Net profit (in EUR mn) 617 566



Dividends (in EUR mn)(°) 269 244
R.O.E. 14.3% 14.0%

Payout Ratio (°) 43.6% 431%
(°): With reference to the proposed dlocation of earnings submitted to the ordinary shareholders
medting on 27 April 2002.

Even though the number of shares outdanding rose by more than 10 percent as a result of the

capital increases effected during the year, the earnings per share remained virtudly unchanged due
to improvements in profitability of the MPS Group that were achieved despite the unfavorable

market conditions,

(consolidated data) 2001 2000
Earnings per share (EUR) 0.24 024
Book value per share (EUR) 2.23 236
Ordinary dividend (°) (EUR) 0.1033 0.1033
Savings dividend (°) (EUR) 0.1137 0.1136
Price/earnings per share 11.75 17HA
Price/book value per share 1.27 182
Dividend yield on ordinary shares (based on year end price) 3.7% 22%

(®):  With reference to the proposed dlocation of eanings submitted to the ordinay
shareholders meeting on 27 April 2002.

DEBT RATINGS

The following table provides a summary of current ratings, which remained unchanged with respect
to the ratings assigned as of the end of 2000.

Agency Short-Term Medium and Long-Term
Rating Rating
asof 31.12.2001 asof 31.12.2001
Moody's Investors Service P-1 A-1
Standard & Poor's A-1 A
Fitch IBCA Ltd. F1 A+

In addition, Moody's Investors Service upgraded the raing of the Bank's financid srength from C+
to B-.
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L etter to the Shareholders
To the Shareholders:

The year of 2001 presented many chdlenges in terms of the performance of the economy and the
trend of the financid markets Reativedy week levels of output a a domedic and internationd
level, and descending prices in stock markets around the world represented the most critical aspects
of this scenario and were followed by the dramatic terrorigt attacks of 11 September and the armed
conflict thereafter which did nothing but accentuate the negative trends.

Agang this backdrop and the indability and uncertainty which it generaied, Banca Monte de
Paschi di Sema (the "Bank™) and the Morte da Paschi di Sena Group (the "MPS Group”)
continued to pursue expanson of opeaions and improved peformance, and secured
impressve results in terms of margins and volumes.

The Bank and the Group both achieved increases in net earnings in 2001. The Bank's net profit
advanced by 9.6 percent to EUR 555 million, while the Group's was 9.1 percent higher @& EUR 617
million. As a reult of this improvement, the Bank's ROE went from 125 percent to 12.8 percent
(based on reclassfied data, exduding inter-company transactions within the Group). At the Group
leved, the ROE dimbed from 14.0 percent to 14.3 percent, and from 15.7 percent to 16.1 percent
when pogitive consolidation and pogtive net equity differences are excluded from the caculation.

The improvement in the prdfitebility profile is the by-product of favourable devdopments in
lending and depogt-teking activity, excelent returns on services and some decderaion in the

growth of operating expenses.

Lending and depost-taking activity during the year yidded incresses in the interet margin. In the
cae of the Bank, the margin rosee by 59 percent to EUR 1,228 million. At the Group levd, the
magin was 84 percent higher then the margin in 2000, totdling EUR 2291 million. These
improvements came as a result of higher volumes of loans and depodts, and an increese in the
soread between average rates on short-term loans and the average cogt of funds which was redized
through more accurate pricing. The later devdopment is even more impressve when congdering
that spreads across the banking industry declined on average during 2001.

The contribution of services was even more dgnificant then that of traditiond lending and
deposit-taking activity. The Bank's sarvice margin rose by 136 pecet to EUR 1,615 million
while the Group's was 12.2 percent higher & EUR 2822 million. These results reflect the
importance of product innovaion and the effectiveness of marketing policies two dements
which were fundamenta in supporting the growth of pacement commissons when income
from funds management products was on the decline. The growth of the service margin is dso
indicative of the qudity of traditiond sarvices which is another core dement driving the
growth of the more dable commissons redized on payment and other base sarvices. Findly,
higher earnings from companies consolidated with the net equity method and an increese in
dividend income aso contributed to the increase in net earnings.
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Though operating expenses for the year grew by 84 percent a the Bank and by 8.1 percent within
the Group, the expandon was accompanied by a dgnificant effort to reconfigure the mix of
expenditures. Outlays for personnd, for example, were 7.6 percent higher for the Bank and 5.3
percent higher for the Group as a result of: the renewd of corporate labour contracts supplementing
the nationd contracts (net of this component, the increase in personnd expenses for the Group
would have been 3.8 percent); additiona bonus incentives tied to results ad an goprecidble
increese in daffing, with the recruitment of around 400 new employees Mot new employess,
many of them with specidized <kills and professond credentids, were assgned to the didribution
networks and innovative busness aress. Other operating expenses rose by 9.4 percent a the Bank
and by 128 pecent within the Group. Such incresses primaily reflect the commitment to
important programs for reinforcing the marketing and operating aress of the Bank and the Group,
while expenditures for ongoing operations were limited as much as possble. In more generd terms,
the cost-income ratios for the Bank and the Group showed improvement over the prior year. In the
cae of the Bank, the ratio computed net of depreciaion and amortization decreased from 525
percent to 51.6 percent, and from 55.7 percent to 55.1 percent when depreciation and amortization
are included. The Group's raio went from 581 percent to 569 percent net of depreciaion and
amortization, and from 63.3 percent to 62.6 percent indusve of depreciation and amortization.

As indicated, the Bank and the Group achieved impressive reults in teems of volumes. In this
regard, increases were redized in al srategic aggregates (funding, loans and shareholders equity).

Totd funding for the Bank rose by 5.9 percent for the year, while funding a the Group levd was
5.6 percent higher. The increases reflect a pogdtive trend for both funding components (direct and
indirect funding). Direct funding grew by 5.0 percent a the Bank and by 85 percent within the
Group, with much of the increase attributable to current accounts and bonds Indirect funding rose
by 6.7 percent for the Bank and by 3.3 percent for the Group; in this case, sgnificant flows into
innovative finance products insurance policdes and retirement plans dlowed for offsating the
negative effects which lower securities prices had on the vadue of the totd stock of indirect funding.
As emphaszed above, product innovation and effective marketing had a postive impact on both
funding components. Spedificaly, by changing the mix of the products offered and intengfying the
«ling efforts of the didribution network, the Group was in a prime pogtion to capitdize on
opportunities arigng from the recompostion of housgold finendd assets prompted by uncertainty
about the economy and by the voldtility of the financid merkets.

Equdly postive were the results in terms of the trend of lending. Cusomer loans a the Bank rose
by 6.3 percent for the year, while tota outstandings for the Group advanced by 9.5 percent. Net of
securitizations, the loan portfolios of the Bank and the Group were 0.6 percent lower and 6.6
percent higher, respectively. Such results were redized in the midst of an overdl decderdion in
lending ectivity with respect to 2000 that was partly due to generd circumstances regarding a
dower rate of economic growth and more limited non-recurring lending opportunities with regard
to sevard indudrid sectors As in the padt, the biggest contribution to loan growth came from
medium- and longterm credits in the form of traditiond mortgages and from specidized financing
such asindudrid, agricultura and environmenta lending and consumer credit.

The Group's lending policy is defined by the Parent Bank in terms of the guiddines for
determining creditworthiness, the assessment of the merits of the credit, the industry and
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geographic mix of the loan portfolio and interest rates.  Incorporating this policy, the Group's
lending activity in 2001 was geared to severd objectives including: a further reduction of the
average levd of credit risk, optimization of pricing, and containment of cgpitd absorption. This
goproech  yidded further  dgnificant  improvement  in - credit-qudity  indicators.  In - addition,
severd dzesble securitization transactions were effected on the bads of the same objectives. By
combining atentive lending policy with punctud monitoring of outstanding loans and with the
development of securitization activity, dgnificant progress was made in reducing in the rdios
of net, nonpeforming loans to totd loans in the case of the Bank, the raio fdl from 31
percent to 1.0 percent; at the Group levd, the ratio went from 29 percent to 1.2 percent.
Improvement was dso seen in the ratio of doubtful loans (the sum of non-peforming loans,
watchlig credits and credits to high-risk nations) to totd loans in the case of the Bank, the ratio
fdl from 4.8 percent to 3.0 percent; a the Group levd, it decreased from 4.7 percent to 3.1
percent.

The changes in the bdance-shest aggregates ds0 indude important improvements in  capitd
computed for regulatory purposes. Growing by 10.8 percent with respect to the prior year end, the
Bank's regulatory capitd totdled EUR 6,746 million as of 3 December 2001; the aggregate for the
Group amounted to EUR 6583 million, reflecting an increase of 94 percent for the year. The
increases, which were generated by varying changes in supplementa capitd and core capitd a the
Bank and Group leves led to improvement in the Tier | and solvency retios In the case of the
Bank, the Tier | ratio went from 9.00 percent to 9.02 percent, while for the Group, it rose from 5.24
percent to 5.77 percent. Indead, the solvency ratio dimbed from 12.96 percent to 13.50 percent for
the Bank, and from 8.41 percent to 8.53 percent for the Group.

The devdopment of the customer portfolio was dso very sgnificant in 2001, as shown by the
nealy 25 million cusomer rdationships for the Bank and roughly 4.5 million far the Group. These
figures, flanked by improvements in the cross-sdling and cugtomer-retention indicators, are yet
another confirmation of the effectiveness of the product and marketing policies. The centrd role of
the customer has long been a dominant theme in the polides of the Bank and the Group, and it is
thus gratifying to indicate the Bank's and Group's capecity to put this principle into practice during
a year such as 2001 when the uncertainties about the economy and the volaility of the financial
markets severdy tested the stability of customer relationships across the entire banking industry.

Asde from empheszing the centrd role of the cusomer, the MPS Group's Statement of Vaues
goproved by the Bank's Board of Directors aso stresses another fundamentd principle, namdy,
that of corporate regponghbility and in paticular, respongbility for safeguarding the environment
and the dignity of individuds Though many initiives were caried out in the pagt year to confirm
the Bank's and the Goup's sendtivity to socid and environmental issues, it gppears sufficient to
mention here the publication during 2001 of the firg editions of the Bank's Environmenta Report
and Socdd Reponghility Report which contain a dealed description of the Bank's initiatives in
thisfidd.

While the overdl results destribed thus far ae cetanly saisying, one area of operations, Tax
Collection, continues to be perceved as criticd in that its future prospects are heavily conditiona
on extend vaiadles and in paticula, devdopments in the regulatory  framework.
Notwithstanding these circumstances, the direct collections area managed to dose 2001 with a
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profit. Ingead, with reference to Monte Paschi Seit, the emphass went to upgrading the
information sysems and to programs designed to boost efficency and dreamline the organization,

these efforts should produce their firgt benefitsin 2002,

Turning to the issues of drategy and busness devdopment, the efforts of the Bank and the
Group in 2001 were again oriented toward the objectives of growth and the credtion of vaue.
Such objectives were pursued firg and foremost through the implementation of the 2001-2004
Busness Plan gpproved by the Parent Bank's Board of Directors on 14 November 2000, and
largdy explaned in the "summay condderations’ presented a the Shareholdes Meding in
April 2001

The aorementioned Busness Plan provided for organizationd changes in the Group in order to
adapt to the new dructure created by the ragpid and ntense externd growth process redized in
1999 ad in 2000. Specificdly, the am was to trandorm the MPS Group from a financid
conglomerate with a low levd of centrd office coordinaion and a limited degree of operationd
and commecdd geddization into an integrated and coordinated, multrpecidist  group
focused on four arees of busness (Commercid Banking, Private Banking, Persond Finencid
Sarvices and E-Budness). This trandormation was based on coordingtion, specidization, and
the creation of divisons dl backed by product and process innovation and a drive towad
achieving better operating efficiency.

All phases of the Busness Plan contemplated for 2001 were caried out on schedule In
paticular, various projects were redized during the year in order to Streamline and update
various aress and processes within the organization, aswell as the use of human resources.

The man devdopment from an organizationd perpective was the completion of the
resructuring of the Parent Company. As a rexult of the redructuring, the ordinary banking
activity of the Parent Company was concentrated in the Banca Monte dei Paschi di Sena
Divison, while the Parent Company's coordination of the Group was delegated to the Corporate
Center. The two units became operationd during the year, thereby assuring efficient head-office
coordination of the Group on the one hand, and the safeguarding of the Bank's market pogtion
and customer relaionships on the other hand.

A st of governance rules for the Groyp was approved by the Parent Bank's Board of Directors
and by the Boards of Directors of the individud subsdiary companies in order to provide for
more fluid adminigration of the Groups new dructure. The rules specificdly regulate the
raionships between the Parent Company and the subsidiaries in terms of drategic governance
issues and between the Corporate Center and the Head Office of the various subsdiaries in
terms of operationd issues.

During 2001 the Group companies have taken peculiar sgps which are targeted a pecific business
aress, production units, and digtribution and service Structures.

Key developmentsin the business areas are summarized as follows

14



Commercid Banking: the Head Office of Banca Agricola Mantovana was reorganized
along the lines adopted for the Banca Monte dei Paschi di SenaDivison;

- Private Banking: the Parent Company acquired totd control of Banca Steinhaudin, and
the subddiary proceeded theredfter to trandfer its corporate and retall business to other banks of the
MPS Group and to embak on an important internd restructuring which will result in business
being handled through relationship managers and private-banking centers;

- Persond Financid Services enhancements were made to Banca 121's multiple-channd
digribution network, and the unit ended 2001 with around 350 points of sde (induding branches
financid stores and teleboutiques) and atotd of 1,541 financid advisors,

- E-Business: the Group launched the operations of the specidized company, MPS.net.
Highlights of the production units indude the following:

corporate finance MPS Merchat made its maket debut through extending the
range of opeations of its predecessor, Mediocredito Toscano, to incdude merchant banking and
privete equity transactions, a the same time, Intermonte Securities added corporate finance
sarvices for amal and medium-szed companies,

agriculturd and environmentd lending: the new MPS Banca Verde became a redlity,
teklng over the operdaions of its predecessor, Idituto Nazionde di Credito Agrario, and adding
services for companies active in the environmenta business,

soecid credits MPS Leasng & Factoring was crested for the purpose of
concentralng al of the Group'sleasing and factoring activity;

loan recovery: MPS Gedione Crediti Banca was edtablished to serve as the focd
puntformmage‘nentofdl non-performing loans a a Group levd;

securities markets  the Parent Company acquired tota control of MPS Finance
Benca Mobiliare and further progress was made in devdoping the unit's deding capacity, in its
product engineering efforts for the retal maket and in its role as a full-service financid
intermediary for smdl and medium-sized firms

ast management:. a project underteken to dreamline the market presence resulted
in the three Group's asset management companies being incorporated into MP Asset Management

SGR (the new name of former Gruppo Monte Paschi Assst Management SGR); services were
further enhanced through the creation of MPS Alternative Invesment SGR, a company that will

operate in open and closed speculative funds;
- inurance  the Parent Company acquired totd control of MP Vita, Tidno

Asscurazioni and Dipras through the purchase of the reative minority stakes previoudy held by
SAIL
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In addition to the changes outlined for Banca Stenhaudin and Banca 121, devdopments in the
digribution network induded:

the reorganization of the front line of three commercid banks (Banca Monte de
Paschl di Sena Banca Toscana and Cassa di Rigpamio di Prato) with the introduction of account
managers dedicated to specific customer segments, and the stat of a damilar process for Banca
Agricola Mantovang;

- the incorporation of MPS Professond, a company which is amed a the

procurement of new corporae customers through the offer of a range of specidized services in
partnership with various professond categories and with corporate consulting firms,

the redesgn of the role of the foreign Branches and the Representative Offices in
Ilm with a more specific market logic, and the dart-up of a process to dreamline the foreign
operdtions of the subgdiary banks with the posshle trandfer of some activities to a private-banking
unit and additiond emphass on supporting Itdian cusomersinvolved in foreign trade.

Findly, with regard to the sarvice units further progress was made in developing a technologica
plaform for the Group. The Group information sysem cregted to date was extended to Banca
Agricola Mantovana and MPS Finance for their back-office activity. The socdled peripherd
goplications continue to be dandardized, especidly with regard to services and products merketed
through multiple digribution channds. All of these efforts have been desgned to yidd ggnificant
gansin terms of efficiency and competitive pogtion.

Vaious proceses within the organizetion were adso updated during the year, with highlights as
folows

- peformance measurement: a vaue-based management system was implemented
across the Group to improve the Parent Company's control over the mechaniams for cregting vaue
and to gan greger involvement of the Management a the subgdiaries in the pursuit of Group

objectives,

commercid policy: a Cusomer Rdaionship Management system was implemented
W|th|n the Banca Monte de Paschi network which had the effect of improving the efficiency and
effectiveness of didribution, by devdoping integrated marketing programs which provide for the
dmultaneous use of multiple didribution channds and new ways of meking contect with the
clientde

credit policy: a credit risk management project completed a Banca Monte da Paschi
WI|| have the effect of improving the measurement and monitoring of credit risk while adso
supporting the reenginesring of lending activity with a view toward optimizing its organizationd,
operaiona and procedura aspects,

organizetion: a benchmarking modd was tesed with the objective of developing an

ingrument for vauing opeaing processes and digning branch operations to a bedt-practices
scheme.
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With regard to human resources, the 2001-2004 Business Plan focuses on the issues of corporate
culture and skills devdlopment. In the fird area, Sgnificant efforts went to ensuring a balanced
goproach to safeguarding traditiond vaues and opening up to innovation, and to fadlitating the
development of a common culture for the Group. The emphass on the second issue was manifested

through the condruction of a knowledge management sysem amed a the devdopment and

dissemination of information.

Even though the implementation of the 2001-2004 Business Plan entaled a sgnificant effort, the
drategy to expand the Bank and the Group was dso a priority, and various initiatives for internd
and externd growth were carried out during the yeer.

Internal  growth initiatives for the Group were addressed to the physcd didribution channds as
wel| asto the virtud digtribution channels.

The physcd didribution channds were expanded condderably in 2001, through: the opening of
new branches (+4.6 percent for a totd of 1,812 units a the end of 2001); the gart-up of new ATMs
(+12.0 percent for a totd of 2,336 units) and POS terminds (+35.5 percent for a totd of 59,699
units); the inauguration of new financid boutiques (+46.9 percent for a totd of 257 units) and the
recruitment of new financid advisors (+40.8 percent for atota of 1,719).

The growth of the virtud didribution channds (Internet banking, phone banking, teevison
banking and remote banking) is confirmed by the strong 114.0 percent increase in the number of
contracts in effect, which went from 455,532 at the end of 2000 to 974,948 a the end of 2001.

The expanson of the physcd and virtud networks continued to be redized within the framework
of the more generd drategy of developing an integrated, multiple-channd digtribution sysem. The
priority objectives pursued in this regard included: the enhancement of the supply of products and
svices avalable to retal customers, and the achievement of higher levds of eficency, patly by

migraing an increesng number of cugomes to the more innovaive didribution channds which

17



ae operded & a lower cos. The vdidity of the drategy pursued is indirectly confirmed by the

increase in the number of customers cited above.

The decisons taken in 2001 with reference to externd growth were dl linked to a more generd
objective of safeguarding and, if possble, reinforcing the pogstion of the MPS Group as a leading
Italian banking group with a European reach.

This objective was the bass for the decison to purchase 4.75 percent of the capitd of Banca
Nazionde dd Lavoro from Banca Popolae Vicentina As explaned in the "summary
condderaions’ presented a the Shareholders Meeting in April 2001, this acquidtion had the effect
of kegping the MPS Group in the game of large-scde banking dliances and providing the Group
with an option for various strategic development dternatives to be assessed by the Shareholders.

Smilar congderations can be made with regard to the Bank's decison to acquire 20.0 percent of
the cgpitd of Finsoe a financid holding company controlling the Unipol insurance group. Taking
into account the Banca Agricola Mantovands 5.6-percent interest in Finsoe, the MPS Group has a
totd interes of 25.6 percent in the capitd of this company. This investment is linked to a more
gengd plan to form a working partnership with the insurance group, which, in turn, is another
option that is subordinated to possble devdopments within the framework of the Group's drategic
dliances

The issue of draegic dliances dso involves indudrid and financd invesments which merit
separate comment, even though such invesments are not drictly linked to the Bank's and Group's

expangon.

In 2001, the Bank s0ld a large investment held in the Olivetti Group to Bdl SpA., redizing a
ggnificant cgpitd gain on the transaction. From a financid point of view, the sde of the Bank's
holding made a dgnificant contribution to the redtructuring of the ownership of Olivetti, and as
such, the Bank continued to hold its seat on the Board of Directors of Olivetti Sp.A., even after the
transaction was completed.

The Bank aso purchased a 3.72-percent interest in the capitd of HOPA Sp.A. as pat of areserved
cgpitd increese. As a reault, the tota interest of the MPS Group held in the company rose to 5.0
percent (before the Bank purchased its interet, Banca Agricola Mantovana held a 1.69-percent
dhae in the company through its subsdiary, Finanziaria BAM; this interest decressed to 1.28
percent as a result of the aforementioned reserved capitd increase). Following this acquistion, the
Bank entered into an agreement with other principd shareholders, with the provisons of the
shareholders pact covering significant rightsin terms of governance of the company.

Both of the aforementioned transactions respond to the need to maintain cdose contact with the
busness community. As a consequence, the MPS Group has grester opportunities to play a leading
role in finandd transections affecting changes in the gdructure and ownership of large indudtrid
and finandd firmsin Itdy.
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In summary, the accomplishments of the Bank and the Group in 2001 are the source of much
satisfaction and pride, and include:

- grong peaformance in tams of profit-and-loss and badance-sheet aggregates which in
many cases was better than that of principa competitors,

- the implementation of the Business Plan which was carried out with commitment and in
accordance with the scheduled timeteble;

- actions to cregte draegic options which will dlow for looking toward the future with
peece of mind and more importantly, with the knowledge of being able to choose between

dternatives.

As busness moves ahead, there is no time to indulge in the accomplishments of the padt; the Bank
and the Group mugt aso look to the future, especidly now when the impact and veocity of change
are S0 intense.

Given this philosophy and the dgnificant changes occurring in the economy and financid markets,
some of which followed the dramatic events of 11 September, the Bank st out to adapt the MPS
Group operding drategies to the new redities of the marketplace, and this led to the development
of a new Busness Plan (the 2002-2005 Group Busness Plan) which was goproved by the Parent
Bank's Board of Directors on 10 January 2002.

The new Busness Plan is based on the same fundamentds as the preceding plan, thus re-afirming
the priority nature of severa objectives in the future devdopment of the Bank and of the Group,
including: internd and externd growth; the credtion of vaue the improvement of earnings and the
increase in transaction volumes handled directly and indirectly.

Although modified to incorporate the new scenario for the economy and financid markets, the
goecific objectives reman ambitious and chdlenging. In essnce, the new Busness Plan
contemplates the steady growth of ROE from 14.3 percent in 2001 to 20.9 percent in 2004, and the
ongoing reduction of the cost/income retio (net of deprecidion and amortization charges) from 56.9
percent in 2001 to 51.6 percent in 2004.

The achievement of the objectives is based on programmed initiatives which involve operaing
policies, the organizationad structure and human resources.

With regard to operating palicies, the actions contemplated include:

further development of the focus on specidization and segmentetion, to be redized
through (i) grester integretion between the product companies and digribution networks, (ii) more
intense marketing efforts and (iii) service models and supplies of products which are wel defined
with reference to the base, afluent and private segments of the retall market and the smdl business,
middle market, large corporate, financid inditutions and public-sector segments of the corporate
market;
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the improvement of efficiency, to be achieved by <specific cost-contanment
messures, the sreamlining of operating processes & the Head Office and in the networks, and a
sgnificant increase in productivity;

the optimization of risk management to be obtaned through the deveopment of
modds and refinement of procedures for controlling and measuring credit, financid and operating
rnsks

the reinforcement of the MPS Group's postion in the various locd narkets in which
it operaes, to be pursued through the defense and vaue-enhancement of the brands and the transfer
of respongbility for cusomer rdationshipsto the individud commercid banks.

From an organizationd perpective, the new Busnes Pan redfirms badc guiddines with
reference to coordination, specidization and the divisond dructure while dso proposng further
modifications to the Groups modd. In generd, the organization will shift from its current
configuration as an integrated group with multiple arees of gpedidization to a divisond group
srving multiple makets  The implementation of this shift contemplates the credtion of divisons
within the Corporae Center and the commercid banks, with specidized units assgned to hendling
retal and corporate customers, with the focus on gpecidization and segmentation remaining as
previoudy described.

The initiatives with regard to human resources are manly centered on dreamlining Saffing by
function and on professond devdopment.  In the first case, the Business Plan provides for the
migration of gaff from administrative and executive aress to the sdes and marketing aress.  In the
second case, the emphass will go toward getting the most vdue out of exiding daff, and the
cultivation of new professonds through internd development of skills and more intense training.

In summary, the new Busness Plan is ambitious in its objectives and its actions but these
objectives and actions are achievable, obvioudy with the commitment, input and professond skills
of dl of the pasonnd involved. This optimiam is dso supported by the srong backing which the
Pan has recaved from the market. The favourable view of the Plan by financid andyds in Itay
and aroad is no doubt linked to severd indigoutably postive agpects of the Plan, induding:  the
bdance in terms of revenue and cost objectives, the symmetry between an agpproach to innovation
and a view to safeguarding tradition; the consstency with regard to the proseects for the economy
and the trend of the financdd markets the Plan's compatibility with recent developments in the
organization dructures of large banking groups in Itdy; and the Plan's flexibility and adaptability,
including with regard to various dternatives for externa growth.

The definition and approvd of a new Budness Plan is not the only development affecting the MPS
Group in early 2002. Alongside the Group's Plan, a new Business Plan was drawn up and approved
for Banca 121 with a view toward booding efficency during a period that hes been very
chdlenging for inditutions such as Banca 121 which operate primarily in asset management and in
securities trading in generd. With the implementation of this Plan, the Parent Company purchased
a busdness unit from Banca 121 congding of 30 branches located outdde of the subsdiary's home
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maket of Apulig axd a 100-percent interest in the Iristlav company, 121 Fnendd Savices
adong with its assats and liabilities.

This transaction is added to another, smilar transaction which was perfected in December 2000, in
which Banca 121 trandferred its corporate business unit to the Parent Company, and is based on the
logic of trandforming Banca 121 from a full-sarvice inditution to a busness unit specidized in
sarvicing affluent customersin the area of persond financia services.

In essence, the Banca 121 transactions are Smilar to those involving Banca Steinhaudin, which has
been trandformed from a full-service bank into an inditution specidizing in ancther business areq,
namdly, private banking.

There is another common eement to the drategies which the Group has pursued for Banca 121 and
those for Banca Stenhaudin:  in both cases the budness plans are amed a drategic repostioning
of the inditutions. This is to be achieved through developing the two banks in a manner that is
conddent with the roles and respongbilities for specific and important customer segments as
speled out in the MPS Group's Business Plan.

The various elements reviewed in this letter to the Shareholders suggest a very satisfactory overdl
framework for the Bank and the Group.

As Charman, | wish to acknowledge the important contribution of the saff in the results achieved
to date, and to thank al employees for ther professondism, dedication and sense of commitment.
This note of gpprecidtion dso extends to Union Representatives for their collaboraion in a
relaionship that is obvioudy open to debae but that is dso bassd on mutud respect and the
pursuit of best interests of the Bank and the Group.

| dso wish to thank the Head-Office Executives and other Managers for the ideas and skills which
they have contributed and which have heped in running the Bank and the Group a a time of
condderable uncertainty and ggnificat change. | should like in paticula to acknowledge the
contribution of the Chief Executive Officar Vincenzo De Budis Fgarola who, working together
with the Board of Directors, hes intdligently and credtively continued to guide the process of
change within the Group.

| am dso graeful for the qudity of the conaultative input receved from other members of the
Board of Directors & our numerous mestings throughout the year, and more importantly, for the
firm and continuous support which they have willingly assured to the Chairman's Office.

A find note of thanks goes to the Charmen of the Board of Stautory Auditors, Giuseppe
Vittimberga, and his two colleegues for ther diligent and effective efforts in the area of interrd
controls.

Conddering the achievements of 2001, the decisons teken in ealy 2002, and the postive
indications relative to performance in the fird quarter of this year, we look to the future with

confidence and pesce of mind. The Bank and the MPS Group have achieved an eanings track
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record and growth in principd bdance-shest aggregates which are fully satidfactory and highly

competitive with other leading bank groupsin Itay.

The current dructure of the organization guarantees efficient coordination of the Group's activity
through the Parent Company and a drong orientation to the customer. The governance of
operationd issues is handled by the Head Office with skill and leadership. The governance of
drategy is ensured by the Board of Directors and the Executive Committee which are active and
committed, as affirmed by ther numerous medtings (35 and 42, respectively, in 2001, and 37 ad
41, respectively, in 2000). Such meetings ae much more frequent than in other top inditutions in
Italy and abroad.

The rdationship with the market has developed smoothly and efficdently by placing the priority on
the cugtomer and on satisfying his needs in a completely trangparent manner, and by messuring,
controlling and managing risks with the prudence ad professondism typica of the MPS tradition.

In concluson, the Bank and the MPS Group are poised to face the many chdlenges which the

future will bring, with an awareness of ther grengths and with the firm conviction of being able to
blend the safeguarding of their values and culture with an attitude open to change and innovetion.

CORPORATE GOVERNANCE

As communicated to the shareholders medting on 30 April 2001 (and indicated in the report on
operdions reldive to the 2000 financid datements), Banca Monte de Paschi di Sena SpA. (the
"Bank") has adopted the Sdf-Discipline Code for Quoted Companies (the "Code') as its point of
reference for an effective sysem of corporate governance.  Following is a summary of the more
sgnificant points of this code.

THE BOARD OF DIRECTORS

1 The Boad of Directors has a pivota podtion within the Bank's organization, handling the
formulaion of draegy for both the Bank and the MPS Group, and contralling the achievement of
the pre-established objectives.

The Board of Directors is currently composed of 11 members whose term of office covers the years
of 2000, 2001 and 2002:

Fer Luig Fariz - Charmen
Mauro Fanechi - Vice Charman
Antonio Silvano Andriani - Director
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Sefano Bdlaveglia - Director

Francesco Saverio Carpindli - Director
Giuseppe Caturi - Director
Carlo Querci - Director
Ivano Sacchetti - Director
Antonio Sdavi - Director
Giovanni Semgaro - Director
Alessandro Vercdli - Director

The Directors currently serving on the Board were gppointed by the shareholders mesting held on
20 April 2000, with the exception of Giovanni Semeraro, who was dected a the shareholders
meeting held on 7 June 2000, and Ivano Sacchetti, who was gppointed by the Board of Directors on
5 April 2001 and confirmed by the shareholders meeting on 30 April 2001.

2. Within the framework of the Code "executive directors’ are defined as managing directors,
including the Chairman when empowered to act as a managing director and any other directors who
cover manageria roles within the Bank. All members of the Bank's Board of Directors are to be
conddered & "nonexecutive directors’ sSnce the pogtion of managing director, though
contemplated by the Bank's By-Laws, has not been filled and there are no directors with managerid
responghilities within the Bank. The Chairman has been vested with the authority to teke decisons
in reaion to the Bank's adminidration in urgent Stuations and should the Charman be absent or
unable to take such decidons such powers are delegated to the Vice Chairman. It is doubtful,
however, that the Charman or Vice Charmen could be dassfied as "executive directors’ in
condderation of both (8 the meaning ascribed by the Code to the term "executive director” and (b)
the fact that the exercise of the decison-making authority by the Charmen is only an eventudity
and of asupplementa nature.

3. Within the framework of the Code, the members of Board of Directors are to be consdered
as "independent” directors snce none of them has any economic rdaionship with the Bank which
would condition his independent judgment with regpect to the Bank, its subddiaries or shareholder
or group of shareholders contralling the Bank. In addition, the directors do not own directly or
indirectly quantities of shares in the Bank which would dlow them to exercise control over the
Bank or to participate in shareholder agreements for the purpose of controlling the Bank.

4. The Bak's By-Laws assign to the Boad of Directors dl powers of ordinay and
extreordinary adminigtration for the achievement of the corporate purpose other than those powers
soecificaly vested with the shareholders pursuant to the law or the By-Lavs More spedificaly,
the By-Laws exdusvely empower the Board of Directors.

- to formulate drategy for the Bank and the MPS Group and to gpprove the plans in reaion
thereto;

- to oversee the correct and condgdent implementation of the aforementioned dSrategies and
plans within the operations of the Bank and of the MPS Group;

- to determine the principles for the Bank's organization and to gpprove the organizationd
sructure of the same;
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- to st forth the generd guiddines for the dructure and operations of the MPS Group,
determining the criteria for the coordination and management of the companies bdonging to the
Group and for the execution of directives handed down by the Bank of Italy.

5. The Board of Directors has not deegated any authority to the Chairman. Ingead, as
indicated above, the Charman may, in a maiter of necessty or urgency, authorize any business or
transaction that would normdly be authorized by Board of Directors (other than busness or
transections to be authorized excdusvey by the Boad of Directors), with the obligation of
providng notice thereof at the first meeting of the Board of Directors theresfter. The Bank's By-
Lavs expredy provide that the Charman is empowered to convene meetings of the Board of
Directors and of the executive committee, and to presde over the same (Article 23. Paragraph 1,
Letter "b"), and to edablish the reaive meeting agenda (Artide 16, Paragraph 1, and Artide 19,
Paragraph 3). The By-Laws dso empower the Charman to promote and sustain legd proceedings
within the limits established by the Board of Directors Should the Chairman be absent or unable to
exercise such authority, it may be exercised by the Vice Charman. The Boad of Directors has
pased resolutions vesting authority with the executive committee, rather than with the individud
directors.

Pursuant to Artice 18, Paragraph 7 of the By-Laws, "The decisons teken by the persons vested
with authority shdl be communicated to the Board of Directors in accordance with the terms and
conditions set by the Board of Directors” In the case d lending, for example, a monthly report is
contemplated.

6. The Bank's By-Laws provide that the Board of Directors meets "once a month". The meetings,
however, actudly take place more often. During 2001, for example, the Board held 35 mestings,
and asmilar scheduleis contemplated for 2002.

The Bank has dso adopted the practice of sending the directors dl of the documentation and
information to be reviewed and approved by the Board of Directors for each medting as of the date
on which the megting agenda is communicated, or as soon as possible thereefter.

7. The Bank's By-Laws do not dipulate any ligt voting or other specific procedures for the
presentation of candidates for the position of director.

In accordance with the provisons of the Code shareholders are entitled to propose candidates for
gopointment to the Board of Directors. In consderation thereof, the Board of Directors passed a
resolution whereby shareholders, in advance of a shareholders mesting held for the gppointment of
members of the Board of Directors, ae requested (including through a specific indication in the
notice of the shareholders meeting) to depost with the Bank's head office a least ten days prior to
the meeting (@) the names of the proposed candidates for the mdtion of director and (b) extensve
information on the persond and professond attributes of the candidetes, taking into account thet
the Code recommends an adequate number of non-executive directors who ae “independent”
pursuant to Article 3 of the Code, and with the notice, in any event, that the filing of the names and
of the information is nat obligatory.

8. The compensdtion to the directors was determined by a shareholder resolution passed on 20

April 2000, and congds of three components annual compensation, meeting atendance fees and
daly dlowances The current compensaion scheme does not provide for any form of variable
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compensation linked to the Bank's earnings and/or the achievement of specific objectives, nor is
there any form of stock option plan available to directors.

THE EXECUTIVE COMMITTEE

1 In accordance with the Bank's By-Laws, the Board of Directors may nominae a minimum
of five directors and a maximum of seven directors to an executive committee. The members of the
executive committee include the Charman and Vice Charman as wdl as other directors chosen
annudly in the firdg meeting of the Board of Directors following the annud medting of the
shareholdersfor the agpprovad of the financid Statements.

Pursuant to the By-Laws, the Board of Directors gppointed Sx directors to executive committee on
4 May 2001. The members of the committee include the Charman and the Vice Charman, and the
directors Antonio Slvano Andrian, Sefano Bdlaveglia Francesco Saverio  Carpindli and
Giuseppe Catturi. Prior to 4 May 2001, the members of the executive committee (gppointed by the
Board of Directors in May 2000) induded Calo Querd, Antonio Scdavi and Alesssndro Vercdli,
a wdl as the Charman and Vice Charman. During 2001, the executive committee hdd 42
medtings

2. With the gppointment of the executive committee, the Board of Directors vested the
committee with lending authority aswell as with other powers, setting the limits thereof.

3. The executive committee may, in a mater of necessty or urgency, authorize any business
or transaction tha would normdly be authorized by the Board of Directors (other than busness or
transactions to be authorized exdusvdy by the Board of Directors), with the obligation of
providing notice thereof at the first meeting of the Board of Directors theregfter.

SPECIALIZED COMMITTEES

As reported to the shareholders medting on 30 April 2001, members of the Board of Directors have
been gppointed to a compensation committee and an internd  controls committee, with the Board of
Directors gpproving the rules therefor. The Board of Directors ingead opted not to edtablish a
"committee for proposed directors'.

COMPENSATION COMMITTEE

This committee, which congsts of three members (directors Antonio Slvano Andriani, Carlo
Querd and Antonio Sdavi), is charged with presenting the Board of Directors with proposds
covering compensdion to directors vested with specid powers and compensation to  senior
executives. The committee aso carries out other tasks as assgned by the Board of Directors. The
Charman of the Board of Statutory Auditors or a subdtitute participates in the committeg's work.

During its firgd period of ectivity, the committee hed two meetings for the purpose of examining
compensation to senior management (Chief Executive Officer, Deputy Chief Executive Officer,
and Assgant Chief Executive Officers), thereafter providing proposds to the Board of Directors in
this regard.
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INTERNAL CONTROLSCOMMITTEE

This committee dso condsts of three members (directors Francesco Saverio Capindli, Giuseppe
Caturi, and Alesssndro Vercdli). The Charman of the Boad of Satutory Auditors or his
ubdtitute and the Chief Executive Officer or his subgtitute participate in the committeg's work.

The committee is charged with:

- evauating the adeguacy of the internd controls system;

- evaduaing the work plan prepared by the internd controls area and reviewing the periodic
reports generated by the same;

- evaduding proposds submitted by independent auditors covering bids for the independent
audit of the Bank's financid datements, as wel as the work plan drawvn up for the audit and the
results disclosed in the report and in the letter of recommendations;

- reporting to the Board of Directors, at leest every Sx months (a the time of the gpprova of
the anud and semi-annua financid datements), regarding the activity caried out and the
adequacy of the internd controls system;

- carying out other assgnments mandated by the Board of Directors and in particular, with
regard to the relationships between the Bank and the independent auditors.

The committee dso oversees compliance with the rules for corporate governance and the periodic
update of the same, providing reaive feedback to the Board of Directors and formulating any
proposds, if goplicable.

During its initid period of activity (July-December 2001), the committee hdd five meetings and
focused on: andyzing the operaion of the internd controls system; the activity of Internd Audit;
the areas of risk to be covered by internd and externa audit activity; the regularity and accuracy of
the information supplied to management and/or to the Board of Directors and a review to
determine the extent to which the bank's activiies comply with the lav and with internd
regulaions. The committee dso reviewed the process of deveoping controls within the Bank, with
paticular reference to the generd principles undelying the internd controls system. Such
principles embrace the objectivity of decison-making proceses, the rdidbility of the information
system; the condstency/suitability of the Bank's actions and orgaenization vis-a-vis drategies and
the operationd and maket framework; the functiondity of the organization <ructure and
processes, and the regulaity of operations. The results of the committees evduations ae
communicated to the Board of Directors by means of a semi-anua report which is expredy
provided as one of the committegs tasks.

THE INTERNAL CONTROLS SYSTEM

1 The Bank's intend controls sysem complies with the requirements of prevaling
upervisory reguldions.  In the opinion of the Board of Directors this internd controls system is in
line with the providons of the Sdf-Distpline Code and responds wdl to the vaious needs
indicated by the Code. In particular, the Internd Controls Area has been st up on the bads of
individud units of a conglomerae 0 as to ensure that the internd controls system changes in
regponse to new directives from the Regulatory Authoritiess  This dructure dso supports the
procedures of controlling risks 0 as to sfeguard the rdidbility, functiondity and condgtency of
the sysem of controls. Smilaly, the sysem identifies and reports risks from new busness aress,
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and possble improvements to policdes for managing risks, ingruments for risk messurement and
Bank processes. In addition, the Internd Controls Area of the Bank has reinforced functiond ties
with theinternd auditors of the subsdiary companies

2. The Bank's Internad Controls Area does not respond to any Operationd Area Executive, but
reports directly to the Chief Executive Officer. The Head of the Internd Controls Area regularly
participates in the meetings of theinterna controls committee.

MANAGEMENT OF SENSITIVE INFORMATION

1 The Bank mantains internd procedures for managing confidentid information which could
affect the Bank's stock price. On the bads of these procedures, the Chairman, on his own initigtive
or upon the recommendation of senior management, including through the Genard Secretary’s
office, reviews and evduaes dtuations which might warant communicaion to the market
(whether obligatory or voluntary). The drafts of any press reeases issued are normaly discussed
and goproved by the Board of Directors Conddering the internd procedures function properly, the
Board of Directors has not, a least for now, decided to meke them offica through a specific
internd regulation.

2. In conformity with prevaling lavs and CONSOB reguldions, indructions have been
provided to dl of the MPS Group companies regarding information which must be sent to the
Parent Company in order to dlow the Parent Company to meet the communications obligations
provided by Article 114 of the Financid Act 1998.

INVESTOR RELATIONS

1 Snce the public liging of its shares the Bank has taken deps to build a well-baanced
relaionship with the shareholder base, and in particular, with inditutiond invesors Two Specific
units have been established in this regard:

- Investor Rdlations, which is part of the Planning, Control and Cost Management Ares;

- Corporate Relations, which is part of the Generd Secretary's office.

2. In the case of rules for the shareholder meetings, the Board of Directors has initidly opted
to adopt rules which dlow for some degree of flexibility, and which thus dlow for quickly meking
changes which have dready proven necessary from theinitia application of the rules.

Taking into account that (a) Artide 12, Paragrgph 3 of the Bank's By-Laws require “"the
shareholders meeting to be chaired by the Charman of the Board of Directors or by the Vice
Charman in the event in which the Charmen is dsent or unable to char the meding or by a
person eected by the shareholders atending the meeting in event in which the Charman and Vice
Charman are asent or unable to chair the meeting” and (b) Paragraph 4 of Artide 12 of the By-
Laws requires "the Charman of the Shareholders Medting to be responsble for ascertaining the
regula conditution of the meeting and the right of the attendees to vote and to paticipate in the
meeting, as wel as the power to direct the mesting, to coordinate the discusson, to edablish the
means for individud votes - which are to occur in any event by open vote - and to prodam the
reults of the voting’, the Board of Directors approved rules for the shareholders mesting which
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are based on a st of sample rules drawn up jointly by the ASSONIME association and the Itdian
Bankers Association. The Board of Directors has indicated its consent that such rules be adopted
by the Charman as his ex-ante determination of the manner in which he shdl exerdse the
management and control powers vested with him by the By-Laws and thus that this set of rules be
conddered as an act of the Charman in raion to the rules of conduct by which he shdl abide
during the shareholders meeting for the exercise of his responghility.

The Boad of Directors furthermore deliberated that the publication of the rules for the
shareholders mestings drawn up by the Charman mug be insured by means of the filing of the
same with the Bank's head office as of the date of any shareholders meeting. Documentation for
the shareholders meeting is dso to be filed dong with the rules for the medting. Such information
is made avalable to the shareholders pursuant to Article 130 of Legidative Decree n. 58/1998. The
rules shal aso be disclosed through specid mention in the notice of the Shareholders Mesting.

BOARD OF STATUTORY AUDITORS

The Bank's By-Laws provide for the nomination of dautory auditors by means of lig voting,
though there is no indication of the term within which the liss must be presented prior to the
shareholders mestings.

In accordance with the provisons of the Code, shareholders are entitled to propose candidates for
gopointment to the Board of Statutory Auditors.  In condderation thereof, the Board of Directors
passed a reolution whereby shareholders, in advance of a shareholders meeting hed for the
gopointment of members of the Boad of Satutory Auditors ae requested (including through a
specific indication in the notice of the shareholders meeting) to deposit with the Bank's heed office
a least ten days prior to the meeting (8 the names of the proposed candidates for the postion of
dautory auditor and (b) extensve information on the persond and professond dtributes of the
candidates, with the notice, in any event, that the filing of the names and of the information is not

obligetory.

CHIEF EXECUTIVE OFFICER

L In accordance with the By-Laws, the Chief Executive Officer:
- is empowered to Sgn on behdf of the Bank for dl matters of ordinary adminigration;
- oversees and manages the Bank's organization structure;
- executes dl transactions and acts of ordinary adminigtration;

submits proposals and reports to the Board of Directors and Executive Committee which are
ba:ked up by the logic in rdaion thereto;
- aranges for the execution of resolutions by the Bank's Board of Directors and Executive
Committee as wel as the coordination of the activity of the subsdiary companies beonging to the
MPS Group, in conformity with the generd drategies and criteria established by the Board of
Directors,
- isthe top-level manager of human resources.

2. The Chief Executive Officer exercises the powers vested with him by the Boad of
Directors in the case of lending activity and in the ordinary management of other operations,
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carying out his functions with the input of the Deputy and Assdant Chief Executive Officars
Senior Executives and other executives.

MONTE DElI PASCHI DI SENA GROUP: NEW ORGANIZATIONAL MODEL

1 The Monte da Paschi d Sena Group hes recently outlined plans for ggnificant busness
devdopment, through both externd and internd growth and through the dreamlining of exigting
operations. Such plans are designed to ensure tangible and long-ganding growth of vadue for the
shareholders.

2. As the Parent Company of the MPS Group, Banca MPS has been charged with (8)
devdoping drategy and handling the governance of the Group, and (b) managing maketing and
the devdopment of cusomer rdationships. Two didinct organizationd units have been edablished
in order to provide for a clear-cut separation between the areas carrying out the activity associated
with each of theseroles:

- The "Corporate Center" is responsble for the management, coordinaion and control of the
generd drategies defined by the Bank's Board of Directors. The unit dso serves as the focd point
for certain operations and services for the account of the companies of the MPS Group, which are
provided directly by the "Corporate Center” or by other entities of the MPS Group, and which are
the source of economiesof scae and/or of scope.

- The Commecd Bank Divison of the parent compaty is equivdent to the other
commercid banks in the MPS Group in tems of activity caried out, profitability and growth
objectives, and organization structure,

The "Corporate Center”, which indudes the Head Office of the Parent Company, is the executive
component of the Bank and reports to the Bank's Board of Directors with regard to dl areas of
responghility, in accordance with the provisons therefor set forth in the Bank's By-Laws. The
"Corporate Center” includes daff areas, planning and governance aress, services and areas which
ae primaily operaiond and which provide operationd support to the companies of the MPS
Group, with the resulting redlization of possible economies of scope.

The Commercid Bank Divison ams a operding as a dreamlined and flexible structure, with an
organization defined dong divisond lines and a frong cusomer orientation.

3. A precise dructure for the deegaion of authority has been defined which is functiond to
the new organizetiond modd. This dructure provides for a cetain degree of autonomy in terms
of:

- lending, with the Commercdd Bank Dividon beng given an gppropriate levd of autonomy
in redion to its misson and responghiliies Senior Management is charged with periodicaly
informing the Board of Directors regarding the trend of credit policy vis-a-vis the drategies in
relation thereto as established by the Board of Directors,

- personne management;

- expenditures and profit-and-loss accounts with a re-definition of the responghilities of each
organizationd unit;
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- interest rates and other conditions, in order to take into account the different responshilities
atributed to the "Corporate Center” and Commercid Bank Divison.

4. The firg tier of MPS Group's governance system is sructured so as to take into account the
interests of shareholders and the organization of the Boards of Directors of the companies of the
MPS Group, in accordance with the reasoning and the terms and conditions defined in the Bank's
By-Laws and in the By-Laws of the other Group companies In addition, from an operaiond
pergoective, the governance sysem refers to the guiddines and the terms and conditions for the
Parent Company's exercise of the authority to manage and coordinate the Group.

Drawing on the generd drategies formulated by the Board of Directors while dso adhering to the
provisons of the Bank's By-Laws the "Corporate Cente” has the role of establishing general
policies and objectives with respect to rdaionships between the Parent Company and the other
companies, and presenting the same, adong with the deps to be taken for implementation, to the
Board of Directors.
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REPORT ON CONSOLIDATED OPERATIONS
THE IMPLEMENTATION OF THE MPS GROUP BUSINESS PLAN

THE IMPLEMENTATION OF THE 2001-2004 BUSINESS PLAN

During 2001, the MPS Group embaked on a draegic and organizationd trandformetion as
outlined in the MPS Group business plan goproved by the Board of Directors on 14 November
2000.

The plan cdls for (@) the cregtion of a group with four aress of specidization (Commercid
Banking, Persond Financid Services, Private Banking, and New Initiatives which have a particular
focus on ebusness), (b) the adoption of an integraed busness modd which dlows for the
acquidtion of new components, and (C) a drong orientation to the credtion of vaue to be pursued
through excelence in operations and endogenous and exogenous growth.  During 2001, the Group
activated dl of the man organizetiond and draegic actions required under the defined
implementation plan.

The drategic and organizationd changes made were flanked by a trend in earnings which was both
postive and better than most man competitors, even thaugh conditioned by the lessthanfavorable

performance of the economy.

The reaults of 2001 represent the foundation for inaugurating further changes as outlined in new
2002-2005 Busness Plan.  The gradud implementation of the plan is amed a pogtioning the MPS
Group to meet with the profound changes in the maketplace, induding changes in customer
expectations which have prompted a greater need for specidized professond support of corporate
activity and of the invesment choices made by individuds.

ORGANIZATIONAL DEVELOPMENT OF THE MPS GROUP DURING 2001

The principd rexults achieved in 2001 in rdation to the draegic plans for organizationd
development are summarized below.

Organizational developments fundamental to the transfor mation of the MPS Group:

STREAMLINING Reorganization of the Parent Company. The drategic planning and
GROUPS N governance functions for the MPS Group were separated and
DIEYIEOlR T / concentrated in the Corporate Center, while the activities of

maketing and the devdopment of cusomer rddionships were
cetrdized in the Commercdd Bank Divison, which wes ds0
resructured during the year. This reorganization had the effect of
clearly defining the dructures and the interdependencies of the
governance center, the didribution sysem, the product companies
and the service centers.

31



MPS Group governance rules. All of the companies of the MPS
Group gpproved the operation of the governance system, defining:
the Structure of the MPS Group and the role of the different entities
within the Group; the mechaniams for governance and infragroup
relaionships, and the infragroup units.

Adminigration.  During the year, the Boards of Directors of severd

of the principa companies of the MPS Group were renewed, with
the addition of directors coming from Banca MPS with the am of

ensuring congstent gpplication of drategy across the Group.

Management structure.  New highly-professond  executives joined
the ranks of the MPS Group's management team, with the additions
mainly concentrated with the Parent Company and other principd
subgdiaries of the Group.

Streamlining of the Head-Office operations of the commercial banks within the MPS Group:
The Head Office of Banca Agricola Mantovana underwent a rgpid and full-scde reorganization
which produced a dructure organized amilaly to the Commercad Bank Divison of Banca MPS.
The reorganization involved: the reraning of aound 120 employess for assignment to the
network; the migration to the MPS Group information sysem; and concentraion of the operation
of the information systems within the MPS Group Operating Consortium.

Reor ganization of the MPS Group:

The Parent Company secured totd control over Banca Steinhaudin, which is exdusvely dedicaed
to the privae-banking maket.  The acquistion was preceded by the trander of Banca
Seinhaudin's retail and corporate busness to other banks of the MPS Group.

MPS.net was inaugurated for the purpose of developing e-businessinitiaives for the MPS Group.

MPS Professond was set up as a venture to procure new corporate customers through a series of
partnerships with firms providing professond services.

MPS Fnance began maketing its products and services, the company, which is wholly owned by
the Parent Bank, is involved in securities trading, the engineering of products for the retall market
and a broad array of services for smal-/mediumsized firms.

Intermonte Securities dated up a corporate finance unit specidizing in sarvices for smdl-
Imedium-9zed firms.

The Group's activity in the area of asst management was dreamlined with the dat-up of the
company, Monte Paschi Assst Management SGR, and the trandfer of the other asset management
companies of the MPS Group to this new company.

The Bank acquired full control over MP Vita, buying out an interest previoudy held by SAl.
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MPS Lessng & Factoring was incorporated for the purpose of serving as the hub for the MPS
Group's leedng and factoring operations, dl leasng and factoring companies of the Group will be
merged into the new compary in 2002,

The scope of Mediocredito Toscano's activity in the fidd of merchant banking and private equity
transactions was extended and the company was s multaneoudy renamed MPS Merchant.

MPS Banca Vede was launched, incorporating the operations of Igituto Nazionde di Credito
Agrario (INCA) and new sarvices for companies operating in the environmenta sector.

MPS Gedione Crediti Banca was edablished for the purpose of concentrating the management of
problem credits within the MPS Group.

Vaue-Based Management System. The MPS Group implemented a vadue-based management
system, which has improved the Parent Company's control over mechaniams for generaing vaue.
As a result of the adoption of this sysem, managers a the subsdiay companies are now more
involved in pursuing the objectives of the MPS Group, with budgeary controls being digned to
best practices.

Renewal of digribution sysem.  The marketing and sdes daff of three banks (Banca MPS,
Banca Toscana and Cassa di Rispamio di Prato) was segmented, with the credtion in their Branch
networks of account managers dedicated to the various customer classfications. A Smilar process
of specidization has been initiacted a BAM.

GROUP DEVELOPMENTS IN 2001

" Establishment of “Corporate Center ”
Oraanization of " Start of the reorganization of the Head Office of the

Parent Company and Caommercial Ranks (Ranca Aaricnla Mantavana)

Banks

* Consolidation of the Group Senior Management

" Rules for Group operational aovernance defined and
Governance .
approved for all Group Companies
" Streamlinina of the striictiire of sharehaldinas within the Grann
for example, with Banca MPS purchasing the controlling interest in
Group Structure ’ ’ ) -
Banca Steinhauslin and takina over total control of MP Vita
" Creation and strenathenina of Excellence Centers (MPS

Leasing&Factoring, MPS Finance, MPS Banca Verde, MPS Gestione
Crediti and cn farth)

" Rationalization of the asset manaaement activitv with
start-un of MP Asset Manaaement SGR
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THE NEW 2002-2005 BUSINESS PLAN

On 10 January 2002, the Board of Directors of Banca Monte de Paschi di Sena gpproved the new
2002-2005 Budness Plan, which bascdly updates the MPS Group's growth objectives in light of
the changes in the macroeconomic scenario and developmentsin the financid markets.

The key objectives of the new plan are focused on the redlization of additional productivity gains
in the sdes and marketing aress, and the improvement of efficiency, with both variables aming a
levels of excellence.

The new Busness Plan is based on specidization and efficiency of the busness modd in order to

achieve growth of revenues, higher profits, an increesed rate of customer retention and enhanced
customer satisfaction.

The commercid drategies ae focused on a high levd of

FOCLS OF gpecidizaion in terms of products, pricing and sarvice to cusomers.
COuISe A Operating from this perspective, the priority will be placed on actions
SPECIALIZATION to maximize the vdue of customer reationships, with services and

products specidized by customer ssgment.  Credit management is to
be improved with the ongoing efforts to reduce operating costs and
the cogt of rik, the specidization of lending by verticd markets and
the dat-up of a credit recovery unit for the MPS Group (MPS
Gedtione Crediti Banca). Enhancements to the sdes force are to be
flanked by increesing integration of the product companies and the
digribution network.

AND EFFICIENCY

The drive to boost efficdency will involve the resructuring of centrdized and peripherd operaing
proceses. In addition, the plan provides for the centraization of the back office and logidics
management, and the rationdization of the cost dructure through concentrating the purchasing
function for the entire Group.

The busness modd's market orientation is to be mantaned by the gradud shift from an integraied
multi-specidist goproach to amulti-market divisonal modd.

The "Corporae Cente” will be charged with overseeing the implementation of the drategies
indicated. The individud banks will be responsble for draegy execution, formulating busness
plans which are condstent with the overdl draegies and focusng on the defense of the locd
markets and the enhancement of vaue of the individud brands (Banca Agricola Mantovana, Banca
Toscang, Cassadi Risparmio di Prato and Banca MPS-Commercid Bank Divison).

The busness development efforts and the drive to hold down cods are expected to produce a
Seady increase in the return on the capitd invested by shareholders.

With the implementation of the new busness plan, the MPS Group will work toward the objective
of an ROE of more than 20 percent by 2004, and a cost-income ratio that should decline to around
50 percent.
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OVERVIEW OF ECONOMY AND INDUSTRY TRENDS

MACROECONOMIC SCENARIO

During 2001, the global economy experienced a sgnificant dowdown in terms of growth. Though
initidly affecting the U.S, the dowdown laer exdended to other areas of the world, with the
intendty varying from aea to aea The tearorit atacks of 11 September had the effect of
exacerbating the trend. Altogether, the globa economy expanded a a rate of less than 2 percent for
the year, compared with the 4.7 percent gain of 2000.

Benchmark Yield Curve - U.S. Market
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The decdeation of the U.S. economic
expandon that began in 1991 was
initidly goparent in the manufacturing
sector, but later spilled over into other
areas of the economy. Low prices for
commodity goods and expandonist
economic policy heped to prevet the
gtuation from deerioraing. With
repested  intervention, the Federd



Reserve Bank orchedtrated a dgnificant reduction in the interbank rate, which fdl from 6.5 percent
to 1.75 percent during 2001. The year-end rates on benchmark issues were dready incorporaing
expectations of an economic recovery and
Renehmark Yield Crinve - Fir Marker an interuption in the trend of current
monetary policy.
In Japan, the deflationary trend gained even
55 | grester  momentum. Envdoped by a
o0 | recesson prompted by duggish domedtic
demand, the country faced an internationd
maketplace  which  was anything  but
40 favourable for building the export volumes
needed to trigger arecovery.
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In Lain Ameica, as progpects for the
economy were deteriorating, a finanda criss erupted in Argentina which led to a default on the
payment of interet on the country's foreign debt. The dtuation dso directly affected investors in
Ity (who hold around 15 percent of Argentinds public debt) and severd Itdian banks (whose
aggregate exposure dands a aound EUR 4 hillion according to the Bank for Internationd
Settlements).

The devdopments in the Eurozone economy more or less emulated those in the United States
dbeit with a cetan dday and with less intengty. Sonificant differences in performance were
reported in the mgor nationd economies in the Eurozone, with France and Ity tending to hold up
better than Germany. Reflecting the reative weskness of demand and fewer pressures on
commodity prices, the annud inflation rate descended & a rather intense pace in the second hdf of
the year, fdling from 3.4 percent in May to 2.1 percent in December.

The euro descended to a low of 0.85 agang the dollar in June (monthly average), and though
showing some Sgns of recovery theresfter, the new currency faled to assume a dominant role in
the foreign exchange market. In any event, the new euro banknotes and coins were successfully
placed into circulation a the beginning of 2002.

The European Centrd Bank bascdly mantaned a neutrd wat-and-see stance through May, while
the intervention following the events of 11 September seered the reference rate down from 4.75

percent to 3.25 percent by year end. A resulting increese in the dope of the yied curve tended to
reflect the less redtrictive orientation of monetary policy.

The year of 2001 ended with losses for leading stock exchanges worldwide.  While the negative
performance was triggered by the deterioration of expectations about the macroeconomic scenario,

prices virtudly collgpsed in the dtermath of the events of 11 September, though this was
eventudly followed by a conspicuous rebound. On bdance, the New York Stock Exchange (Dow
Jones) gave up 12 percent for the year, thus managing to hold up better than the markets in Europe

and Japan (see graph).
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Trend of Leadina Stock Exchanoesin 2001

Dow Jones —— BE500 ——MIB30 — Nikkei

Key : 1 Jan 2001 = 100

In Europe, the Itdian "Borsd' turned in the worgt peformance losng some 25 percent, while the
Spanish market had the best track record with adecline of 7.8 percent. In terms of sectors in the
European markets, the biggest setbacks were regigered in technology issues whose prices tumbled
by an average of 43 percent. Shares in the automotive industry and food industry remained some of
the stronger performers, giving up 1.3 percent and 3 percent respectively. Bank stocks were dmost
10 percent lower for the year. The amount of equity capital rased by locd companies during the
year doubled in comparison with 2000.

Annuad Changesin GDP 1999 2000 2001
%

OECD countries 31 35 1.2
United States 4.2 41 1.2
Eurczone 25 33 15
Ity 14 29 1.8
Germany 14 32 0.7
France 3.0 34 2.0
Japan 0.8 22 -0.5

The economic dowdown dso dffected Itdy, though it wes patidly mitigaed by the
implementation of new messures desgned to support GDP growth.  Alongsde less buoyant
domedic demand (paticulaly in terms of invedments in  equipment), exports were down
ubgtantialy. The improvement in terms of trade only partidly mitigaed the negdtive effects of a
decderdtion in trade volumes worldwide. Indudrid production fdl by dmost 1 percent for the
year, while the turnover expanded ty the modest nomind rate of 1.2 percent and orders were off by
3.5 percent. The consumer price index rose on average by 2.7 percent for the year, compared with

an increae of 2.6 percent in 2000; while the inflationary pressure from oil prices tended to wane
during the year, there was evidence of some tensons on food prices and the prices of certan
Services.
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After remdining virtuelly  seble

160 from January to April, interest
150 rates began to descend in a rather
120 pronounced  manner. In the
%0 interbank  maket, for example

\_/\//_/—/'_‘ the onemonth Euribor rate went
a0 from an average of 4.8 percent
o during the firg four months of the
I_._Npsm 120 14 141 168 142 84 19 12 103 108 11 15 93 yw to 335 pam a yw md,
e — yidds on Itdian Tressury Bills
(BOTs) declined from 4.5 percent
a the outset of the year to less than 3 percent by late December. In the case of medium-/long-term
rates, the peformance was mixed. After declining by a limited 30 basis points between January
and Augud, yidds on fiveyer maturities dipped by a dgnificant 50 bess points following the
events of 11 September and then, with the recovery of investor confidence, moved back to leves
very close to those on record in early September (4.5 percent).

BANKING INDUSTRY TRENDS

The Itdian banking indusry encountered many chdlenges in 2001, among them reduced flows into
funds management accounts, weeker lending volumes and pressures on cods.  In certan cases,
banks dedt with these devdopments by enhancing and diversfying operdions, improving the
qudity of the products and services offered and streamlining production and ditribution.

Direct funding through deposts, repurchase agreements and bonds expanded gradudly during the
year, with current accounts
representing the main source of

growth.  Uncertanty ebout the
economy and the voldility of
the financd marketls prompted

o meany individuds to put ther
35.0 funds into insruments that

55.0

25.0 could qL"Ckly be conveted into

cash andlor with guaranteed
U —— reuns. On average, the growth
em [ [ [ w [o [m [ w3 [w [ =] o of direct funding for the yeer

—a—VPSGp 29 376 374 468 432 375 411 434 435 388 B4
|— n4 106 105 99 100 100 106 120 122 14 n3

3 E

295

1w was 45 pecent, thereby
exceeding only dightly the 4
percent expanson regidered in

2000.
The MPS Group enjoyed growth of direct funding that was stronger than the industry average. As
a result, the Group's market share moved higher, dosng 2001 & just under 7 percent. In the case of
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current accounts, the most common form of funding, the MPS Group maintained a market share of
aound 7.3 percent. Funding through certificates of depost and savings deposits continued to
ghrink, with the aggregates faling by 21.3 percent and 5.6 percent, respectively, on an annud basis.

Congdered net of subordnated loans bond funding rose by more than 7 percent.  The MPS
Group's share of totd bond funding by banks exceeded 6.3 percent a the end of the year, having
advanced Sgnificantly over the prior yeer levd.

The trend of sght depodts in the Eurozone dso accderaied during the year, with the rate of growth
climbing from 6.4 percent a the end of 2000 to near 10 percent in the find quarter of 2001. The

annud increase in bond funding was amost gable year on year a around 5 percent.

The growth of funds under adminidration by banks intendfied during the year manly due to
renewed demand for government securities and other bonds. Ingteed, the difficulties in the financid
makets had negative repercussons on the funds management business adversdy impacting both
the vadue of assts under management and net new invesment flows Investor preferences went to
liquid ingruments such as moneymarket funds and instruments less subject to market trends, such
astraditiond life policies and/or investments with guaranteed returns.

Mutud funds experienced net redemptions for the year, dbet for only EUR 766 million. After
eight months in which net inflows were dose to nil, a sl-off in September was later dmost
completely reversed. The baance of net assets under management as of the end of the year was
roughly 6 percent lower than the comparable figure as of 31 December 2000, mainly due to the
negative performance of the equity prices Ingead, the returns on money-market and bond funds
were pogtive, with the gains on the order of 3.5 percent. On bdance, the market share of the MPS
Group's asset management company remained stable for the year around 4.4 percent.

The bdance of asss in individud portfolios under management by Itdian banks was
goproximady 18 percent lower year on year, with the MPS Group's maket share in this segment
totaing 7.7 percent.

The bancassurance market witnessed a dgnificant revival in the find quater of the year, with
premium flows amounting to more than EUR 26 million for a 17 percent gain in comparison with
2000. The pogtive momentum of this market is manly dtributeble to higher sdes of traditiond,
gngle-premium polides  In addition, with the yidds on sgparady managed accounts topping 5
percent in 2000, investor confidence in the insurance product grew sronger and insurance polices
ganered a ggnificant share of the flows into the market for funds management in 2001. In terms
of mix, traditiond products accounted for approximady 30 percent of net premiums  while
guarantead unit products and “"dassc' unit-linked policies represented ancther 22 percent and 20
percent, respectively; the remander of premiums were sourced through index-linked products The
MPS Group reinforced its podtion in this busness, accounting for 115 percent of aggregae
premiums in comparison with 10.1 percent for the previous year.
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The rate of growth of bank loans decderated to 6.5 percent in 2001 from 18.6 percent in the prior
year, with the variance primarily due to the trend of short-term credit (from December 2000 to the

end of 2001). The wesker
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For dmogt the entire year the growth of loansto the private sector in the Eurozone was some three
percentage points below the comparable rate of growth in the Itaian market.

The maket share of the MPS Group rose dightly, going from 6.19 percet to 6.29 percent, with
much of the gan due to very different peformance between short-tem and medium-/ong-term
loans; in the latter segment, the Group share was amost 7 percent.

The decreasng trend of non-peforming loans across the indugtry was interrupted in June, and in
the second hdf of the year, the aggregate badance of such loans rose by around 1 percent. The
increese was dmost exdusvely associated with loans to nonfinancid companies, and to a more
moderate extent, to consumer credit. Notwithganding this increase, the annud rate of reduction of
nonpeforming loans of roughly 12 pecent is very dggnificat, and was influenced to a
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condderable extent by securitizetion transactions. The ratio of net, non-peforming loans to totd
loans decreased from 2.78 percent in December 2000 to 2.32 percent in December 2001. In the case
of the MPS Group, the comparable vaue at the end of 2001 was 1.2 percent.

The average cost of bank deposts came down by more than 70 bass points in 2001, faling to 1.47
percent from 2.2 percent in December 2000. The mark-down (calculated with respect to Euribor
rates for maturities ranging from one month to 360 days) was dgnificantly lower, going from 276
percentage points to less than two. Thus banks faced a lower opportunity cost for holding deposts
Smilaly, the average rae of bank funding (deposts bonds and repurchase agreements) dipped
from 3.29 percent to 2.56 percent. In the case of the MPS Group, the cost of deposts decreased by
one percentage point between December 2000 and the end of 2001.

The rates charged by banks on

shorttem loas fell by an
. ' average of 90 basis points to
" less than 6 percent by year
7.00 aﬂ, with this reduction thus
670 exceeding the decline
6.0 regigered in the cogt of
6.10 deposts The ma‘k-up insead
50 o T [ & [ m | & [ m [ | i [m [ = « [ o [&a roe to 26 percentage points
s A T 0 0 O 0 0 0 from comparadble figure of two

points & the start of the year.

Lending raes dso dedined
within the MPS Group, with the intendty thereof vaying from bank to bank, though with an
aggregate decrease which was below the industry average.

Given these dynanrics, the actud spread between short-term lending rates and the cost of deposts
a the end of 2001 had fdlen to 4.44 percentage points from 4.69 points a the end of 2000. Insteed,
on aveage for the year, the
oread rose from 4.42 percent in

200 10 456 pernt in 2001 In
280 the case of the MPS Group, the
2.60 actua Spl‘e’o‘(:i a the gart of the
2.40 yer was in line with the

o industry  average, whereas by
180 yer end it was approximatey
L6 20 bess points higher, thereby
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The banking industry experienced limited growth of the interest margin in 2001, manly due to the
decderaion of lending and depost volumes  Conddering this and the dgnificant reduction in
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commissons and in profits from financid transactions, the scenario for bank profitability was not
paticulaly favourable Despite grester emphass on controlling operaing cods —incrementd
operating profits were not sufficient to lead to the improvement of ROE a the sysem leve, patly
due to the effect of higher provisons for covering risks.

Regulatory devdlopments affecting Itdian banks in 2001 indude  the abrogation (as of 4 Augus)
of the egudizaion mechaniam in the taxation of financd income generated from funds under
adminigration; the enactment of legidation providing incentives for the declaration and repatriation
of financid assets and other assats hed doroad in violaion of fiscd regulations and the
modification of severd agpects of the laws regarding banking foundetions which define the concept
of joint control of a bank by two or more foundations and dlow for the divediture of the
contralling interests, including through asset management companies by the end of 2006 (compared
with the April 2003 deadline for the direct sde of the interests on the market).

2001 CONSOL IDATED FINANCIAL STATEMENTS

RECLASSIFIED CONSOLIDATED PROHT AND LOSS STATEMENT AND
RECLASSIHED CONSOLIDATED BALANCE SHEET

The baance sheats and the profit and loss satements as of 31 December 2001 and 31 December

2000 have been redassfied as usud in order to fadlitate the andyss of operations and earnings,
and a comparison of data year on year.

The principad criteria for the reclassfication of the profit and loss datement are summarized as
follows

- Profits and losses from equity swaps and complex transactions have been diminated from
"dividends and other income' (Account 30) and redassfied as "profits and losses from financid
transactions’.  The latter aggregate dso incorporates the cost of funding equity-swep transactions,
which was diminated from "interest expense and ather expense on borrowed funds' (Account 20).

- For the yer ending 31 December 2000, amounts not pertaining to operdtions have been
ediminated from "interes expense and other expense on borrowed funds' (Account 20), and have
been reclassified as "extraordinary charges'.

- The aggregae, "net income from sarvices', indudes "commissons eaned’ (Account 40),
"commissons expensg’ (Account 50), "other operaing income' (Account 70) and “other operating
expense’ (Account 110). The "net income from savices' dso indudes eanings from the
placement of innovative financid products with customers which are induded as "profits and losses
from financid transactions’ (Account 60) in the format required under Itdian law.
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- "Profits and losses from financid transactions' include income referring to the sde of the
investiment securities portfolio, diminating it from "extraordinary income" (Account 180).



RECLASSFIED CONSOLIDATED BALANCE SHEET
(in EUR mn)

31.12.2001 31.12.2000

ASSETS
Cash and cash on deposit with central banks and post offices 708 474
Loans

a) Customer loans and advances 64,944 60,952

including: net non-performing loans 808 1,792

b) Amounts due from banks 14,089 15,870
Trading Account Securities 11,467 10,469
Non-current assets

a) Investment securities 4,336 5,335

b) Equity investments 2,719 1,872

¢) Fixed assets and intangible assets 2,616 2,375
Positive consolidation differences & positive net equity differences 857 806
Own shares or quotas 19 18
Other assets 15,199 10,056
Total Assets 116,954 108,227
LIABILITIESAND SHAREHOLDERS EQUITY
Liabilities

a) Customer deposits and borrowed funds backed by

negotiableinstruments 75,900 70,971

b) Dueto banks 15,142 17,778
Reservesfor specific use

a) Staff severance indemnity reserve 446 446

b) Pension funds 437 432

c) Other reserves for risks and charges 590 543

d) Reservefor taxes 855 936
Other liabilities 13,447 8,675
Reserve for loan losses 317 290
Subordinated debt 3,060 1,795
Minority interests 973 788
Shareholders' equity

a) Share capital 1,356 1,219

b) Paid-incapital 523 523

¢) Reservefor general banking risks 456 451

d) Negative consolidation and net equity differences 22 23

€) Reserves 2,812 2,791

f) Profit (loss) for the year 617 566
Total Liabilities and Shareholders Equity 116,954 108,227

Change
vs. 2000

234

3,992
984
-1,781
998

999
847
241

51

5,143
8,727

4,929
-2,636

-1

-80
4,773
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-1
21
52
8,727

% Change
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6.6
-54.9
-11.2
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8.1
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RECLASS FIED CONSOLIDATED PROFIT AND LOSS STATEMENT
(in EUR mn)

31.12.2001 31.12.2000 Change % Change
vs. 2000 vs 2000

Interest margin 2,291 2,112 178 84
Profit (loss) on financial transactions 232 180 52 29.0
Net income from services 2,283 2,192 91 4.2
Dividends and tax credits 252 112 140 1253
Profits from companies evaluated according to the
net equity method 55 31 24 7.7
Service margin 2,822 2,515 307 12.2
Total banking income 5113 4,627 485 10.5
Total banking income excluding

profits (losses) from financial transactions 4,880 4,447 433 9.7
Administrative expenses

- personnel expense -1,765 -1,676 -89 53

- other expenses -1,143 -1,013 -130 12.8
Total administrative expenses -2,909 -2,690 219 81
Gross operating profit 2,204 1,938 267 138
Gross operating profit excluding

profits (losses) from financial transactions 1,972 1,757 214 12.2
Valuation adjustments to fixed and intangibl e assets -377 -308 -68 21
Provisions for risks and charges -76 -107 32 -29.6
Valuation adjustments to loans and

provisionsfor risks, net of recoveries -384 -413 29 -7.0
Writedownsto non-current financial assets -22 2 -24 n.s.
Extraordinary income (charges) -17 108 -125 n.s.
Changein reserve for general banking risks -6 2 -7 n.s.
Income taxes -611 -572 -39 6.9
Profit for the year before minority interests 713 650 64 9.8
Minority interests -96 84 -12 14.6
Net profit for the year 617 566 52 91



KEY DATA AND RATIO ANALYS S
inEURmMN

31.12.2001 31.12.2000 % Change
Profit and loss aggr egates
Total banking income 5113 4,627 105
Gross operating profit 2,204 1,938 138
Gross operating profit excluding profits (losses) from financial transactions 1,972 1,757 12.2
Net profit 617 566 91
Net profit excluding amortization of positive consolidation and
net equity differences 700 634 105
Balance sheet aggregates
Total funding 173,239 164,053 5.6
Direct funding - including subordinated debentures 78,960 72,766 85
Indirect funding 94,279 91,287 33
including: Funds under management 39,484 41,609 -5.1
including: Funds under administration 54,795 49,678 10.3
Customer loans and advances 64,944 60,952 6.6
including: non-performing loans, net 808 1,792 -54.9
Consolidated shareholders' equity 5,786 5,573 3.8
Profitability ratios (%)
Banking commissions/ total banking income (%) 36.8 375
Service margin / total banking income (%) 55.2 54.3
Cost/income ratio (%) 56.9 58.1
Cost/income ratio inclusive of depreciation and amortization (%) (°) 62.6 63.3
Cost/income ratio inclusive of depreciation and amortization
and excluding the Tax Collection area (%) 60.6 60.9
ROE (%) (8) 14.3 140
ROE excluding positive consolidation and positive net equity differences (8) 16.1 15.7
Service margin / administrative expenses (%) 97.0 935
(°) excluding quotas of amortization of positive consolidation differences
(8) net of revaluation at 31.12.00 (buildings and share held in SanPaolo-1IM1)
QUALITY RATIOS (%)
Net bad loans/Total customer loans 12 29
Doubtful loans (*)/Total customer |oans 31 4.7
(*) “doubtful loans” include bad loans, non-performing loans and loans to risk countries.
EQUITY RATIOS (%)
Solvency ratio 853 841
Tier 1ratio 5.77 5.24
INFORMATION ON BMPS SHARES
Ordinary shares outstanding 2,598,557,169 2,351,895,107
Savings shares outstanding 9,432,170 8,574,700
Ordinary share price over theyear:
Average 352
Low 241
High 472
EPS (outstanding shares) 024
Net equity/outstanding shares 222
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OPERATIONS

31/12/01 31/12/00 Change
Staff 28,079 27,678 401
Domestic Branches (*) 1838 1,754 84
Foreign branches & 43 11 2
representative offices
Electronic banking: 974,948 455,532 519,416

contracts outstanding

(*) Including MPS Banca Verde and M PS Merchant (26 operating unitsin 2001; 22 operating units in 2000)

47



OVERVIEW OF OPERATIONS

Although operdting amids a paticulaly difficult industry backdrop in 2001, the MPS Group
achieved pogtive results with dl of the principd aess of busness reporting sgnificant growth for
the year. Subgtantid changes of an organizationd nature were made during the year, with the
launch of severd important projects amed a improving the effectiveness of sdes and marketing
efforts in bah the retal and corporate markets  The drive to improve operating efficiency
continued, and was flanked by the implementation of various procedures designed to provide more
specidized monitoring of various forms of risk.

From an opeaiond perspective, the man devedopments during 2001 can be summarized as
follows

- ggnificant growth of totad customer funding, with Szesble volumes of product placements
which required a make-sengtive commercid policy capable of adgpting the vaue propostion of
the MPS Group centers of excellence to the changing needs of households and busnesses. The
digribution networks responded rgpidly to the new demands of the market, changing the mix of the
products offered and putting the accent on new financid products, bancassurance products, and
goecific forms of direct funding (bonds fird and foremost). The enrichment of the product
portfolio of MPS Finance was a fundamenta devdopment in this regard as it dlowed for marketing
innovetive products (induding some products for retirement planning) and products which could be
differentiated based on the customer's propengty to risk;

- expandon of loans volumes primaily in the more dable components of the portfolio
(medium-/long-term  loans), in line with the efforts to edtablish the Group's banks as "banks of
reference’ for the cusomers and to get the full vaue out of the "product factories' (higher qudity
and more specidization in the supply of products). The growth of the loan portfolio was achieved
with the backing of a lending policy which emphasizes containing cgpitd aosorption by putting the
accent on the qudity of risk and appropriate pricing (with a specid focus in this regard on loans to
gmdl- and mediumsized firms and consumer credit);

- a significant increese in interest margin (much of which came from corporate business) for
the combined effect of the expandon of average lending and deposit volumes and the improvement
of the spread between short-term lending rates and the cogt of short-terem funding (effective
management of lending rates and increase of the mark-down);

- growth of banking commissons due to the dgnificat contribution of treditiond income
(fees on base sarvices, payment sydems and so forth) and the contribution of new financid
indruments, higher commissons from these areas more than offset the reduction in fees generated
through the funds management and brokerage businesses,

- additiond growth of the cugtomer portfolio, with improvement in both the cross-sdling and
customer-retention indicators,

- dgnificant progress in terms of innovation, with particular regard to the supply of products
and sarvices through multiple digtribution channds.

The results for 2001 were o pogtively influenced by:
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- the expanson of the MPS Group in recent years redized through (@) the acquistions of
Banca Agricola Mantovana, Banca 121 and other interests in smdler banks with a srong franchise

in ther locd makets and (b) the extenson of the sdes network through traditiona branches and
new eectronic channels,

- a more enriched product portfolio as a result of innovation and an accent on customized
savice/products, complemented by increesing integration between the didribution networks and
the centers of excellence of the MPS Group;

- the benefits (in terms of the growth of synergies of scde and scope) associated with the
initiatives to dreamline the organization (creation and expanson of centrdized units for sdes and
marketing, information processing, purchasing and property management).

FUNDING

A priority within the framework of the MPS Group's busness devdopment policy, aggregate
cusomer funding rose by 56 pecet in 2001, with an incrementd flow of roughly EUR 9,000
million in comparison with the balance as of 31 December 2000.

Aggregate Customer Funding

(inEUR mn)
31.12.2001 % Change % of % of
vs2000 2001 Total 2000 Total
Direct funding from customers 78,960 85 45.6 44.4
- customer deposits 48,435 3.2 280 28.6
- other borrowed funds backed by negotiable instruments 27,465 14.3 15.9 14.6
- subordinated liabilities 3,060 705 1.8 11
Indirect funding from customers 94,279 33 54.4 55.6
- funds under management 39,484 5.1 228 254
- funds under administration 54,795 103 316 30.3
Total customer funding 173,239 5.6 100.0 100.0

While paticularly sgnificant when compared with the average growth of funding & an indudry
leve, this result is dso indicaive of effective cusomer-rdationship management. Thus even in a
difficult year, the MPS Group was able to grow the mass of funds under adminigration. With the
negative impact of lower dock prices on the aggregate funds under management, the ratio of
indirect funding to total funding dightly dedined year on year.
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Ratio of Indirect Funding to Direct Funding

125.5% 119.4%

31/12/0C 31/12/01

DIRECT FUNDING

At 85 percent, the expandgon of direct funding was higher than the industry average, with the MPS

Group's market share consequently risng to approximatey 7 percent. The growth was manly

redized through sght insruments (current accounts were up by 84 percent) and bonds (whose

outstandings were 24.2 percent higher).  Such increaeses reflected cusomer demand for low-risk
and highly liqud ingruments in light of ongoing uncertainty about the trend of the financd
markets.  The badances maintained in repurchase agreements were lower year on year, and

continued to represent only alimited portion of overdl funding.

Breakdown of Deposits

(inEUR mn)

31.12.2001
Savings deposits 4,401
Current accounts 36,444
Certificates of deposit 8,522
Repurchase agreements 6,741
Bonds 18,136
Other 1,656
Sub-total 75,900
Subordinated liabilities 3,060
Total 78,960

% Change
vs 2000

2.0
8.4
0.3

-15.9

24.2

-13.9

6.9

70.5
85

DISTRIBUTION OF FUNDING BY SECTOR OF ACTIVITY

% of
2001 Total
5.6
46.2
10.8
8.5
23.0
2.1
96.1
3.9
96.1

% of
2000 Total
59
46.2
11.7
11.0
20.1
2.6
97.5
25
97.5

Highlighting the MPS Group's retal orientation, the didribution of traditiond funding by sector of
activity shows that retall cusgomers and family-owned businesses accounted for some 68 percent of

direct funding as of the end of 2001.

Breakdown of Deposits (from ordinary resdential cussomerswith Italian Branches)

(inEUR mn)
31.12.2001
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vs2000 2001 Total 2000 Total

Governments 1,577 -34.7 3.9 6.4
Financial institutions & insurance companies 3,261 1.0 8.1 85
Non-financial companies 7,958 15.0 19.9 183
Family-owned businesses 2,701 175 6.7 6.1
Retail deposits (°) 24,590 6.8 61.3 60.8
Total 40,086 5.8 100.0 100.0

(°) Total includes private institutions and deposits which cannot be classified in the other categories

GEOGRAPHICAL DISTRIBUTION OF FUNDING

The MPS Group enjoys strong penetration of the retall market in the centrd regions of Ity which
account for 52 percent of tota deposts (current accounts, savings depodts and certificates of
depogt).  Following the acquigtion of Banca Agricola Mantovana and the purchase of a dgnificant
deke in Banca Monte Parma (consolidated on a pro rata bess), the deposts sourced from the
northern regions of the country have dso grown more dgnificant, accounting for 235 percent of
thetota as of the end of 2001.

Deposits of Ordinary Cusomerswith Italian Branches
Distribution by Customer Residence- in EUR mn

31.12.2001 % of

Total

Northwestern Italy 7,274 181
Northeastern Italy 2,178 54
Central Italy 20,855 520
Southernltaly 7,849 196
|slands 1,930 48
Total 40,086 100.0

INDIRECT FUNDING

Indirect funding expanded by 3.3 percent in 2001, manly due to the dgnificant amounts of funds
placed in products of the MPS Group. Such flows compensated for the adverse effects of the poor
performance of the finendd markets which modly impacted holdings of equities in managed fund
acocounts.

Product Placements
(in EUR mn)

31.12.2001  31.12.2000
Mutual Funds 739 3,530
Life insurance policies 3,104 2,314
including: ordinary life insurance policies 2,027 568
including: index-linked policies 549 780
including: unit-linked policies 528 966
Pension funds 39 35
Innovative financial products 4,740 1,350
Total 8,622 7,229

51



Given the effects of declining securities prices, totd funds under management decressed from 46
percent of indirect funding as of the end of 2000 to 42 percent as of the end of 2001.

Indirect Funding

31/12/2000 31/12/2001

Funds under

Funds under Funds under Management
—— Management Administration 42%
46% 58%

Funds under

Administratt
54%

FUNDS UNDER MANAGEMENT
Funds in managed accounts amounted to EUR 39,484 million & the end of 2001, dedining by 51

percent for the year. As indicated, this decrease demmed from the strong volaility of the financid
marketsin 2001, the effects of which were only partidly offset by net new invesments.

Funds Under Management

31.12.2000 31.12.2001
Life Insurance Policies life inslirance Palicies
and Pensinn Fiindc Mutual and Pension Funds Mutual
0,
19% Funds 26% Funds
. I | 40% . I 40%
Portfolios '
under Portfolios
under
Management
1% Management

34%

Fallowing are comments on the individua components of indirect funding
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MUTUAL INVESTMENT FUNDS

Net new invesment flows came to EUR 739 million for the year. The result is particulaly
dgnificat  when conddeing the funds management industry as a whole experienced net
redemptions of EUR 766 million in 2001. The MPS Group managed to mantan its maket share
of 4.4 percent, measured in terms of total invesment in mutud funds. In terms of stock, the direct
subscriptions of MPS Group customers accourted for EUR 15,799 million of quotas outstanding,
for a 45 percent decrease versus the prior

yedr.

Mutual Investment Funds

Composition of Assets Under Management as of 31 December 2001 The fdlaN”g gra*] gﬂNS the Waal miX
of the assts invested in mutud funds
Bond Equity funds managed by the MPS Group (Ducato, Spazio
funds s2 Finanza and Gi.Gest). As indicated, bond

47% . ‘. fuds  (induding  monermarket  funds)
Balanced funds accounted for the bulk of investment, while

1o% the amount invested in equity funds fell to 32
Opportunities/Flexible funds pgm of the totd in 2(])1’ & compared
o with 37 percent as of 31 December 2000.
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Mistiial Ciinde Af tha MDRQ Rranin ac af 21 Naramhar 2001

- - ; o c o ELR

Fund Total Assets % Fund Total Assets %
DUCATO Monetario Dollaro 10 0.1 DUCATO Azionario America 663 9.8
DUCATO Monetario Euro 3,071 30.0 DUCATO Ambiente 4 0.1
DUCATO Obblig. Dollaro 390 3.8 DUCATO Finanza 52 0.8
DUCATO Reddito Impresa 185 18 DUCATO Industria 11 0.2
Spazio Corporate Bond 11 0.1 DUCATO PMI 43 0.6
DUCATO Obblig.Euro B.T. 473 4.6 Portfolio Commodity 5 0.1
DUCATO Obbligaz Tasso Var. 677 6.6 Portfolio Small Caps 8 0.1
Quadrifoglio monetario 117 11 DUCATO Azionario Paesi Emergenti 188 28
Spazio Monetario 299 29 DUCATO Nuovi Mercati 47 0.7
Ducato obbligazionario internazionale 985 9.6 DUCATO Azionario Europa 2,771 40.9
Portfolio Global bond 181 1.8 Quadrifoglio azionario europa 310 4.6
Quadrifoglio Obbligazionario Internazionale 88 0.9 DUCATO Azionario Internazionale 319 47
Spazio Obbligaz.Globale 16 0.2 Ducato Immobile attivo 63 0.9
Ducato Euro plus 687 6.7 Portfolio Global Equity 151 22
Quadrifoglio obbl. misto 91 0.9 Portfolio Mega Trends 34 05
Spazio Obbligazionario 35 0.3 DUCATO Trend 326 48
Obblig.Euro MT 237 2.3 Spazio Azionario Globale 47 07
Quadrifoglio obbligazionario 752 73 DUCATO Azionario Italia 776 115
Obblia. Paesi emergenti 1,930 18.9 Quadrifoglio Azionario Italia 92 14
Total Bond Funds 10,231 100.0 DUCATO Azionario Asia 236 35
DUCATO Azionario Giappone 418 6.2
DUCATO Civita 15 15 Portfolio High Tech 17 0.3
Portfolio Strateqy 108 108 DUCATO Web 84 12
DUCATO Securpac 498 50.0 ISpazio Euro.NM 111 1.6
Quadrifoglio flessibile 110 11.0 Total Equity F. 6,776 100.0
Spazio Azionario 69 6.9

Spazio Concentrato 197 19.7 [DUCATO Crescita globale 541 15.7

- [DUCATO Portfolio Equity 70 32 0.9

Total Opportunities F. 997 100.0 [DUCATO Bilanciato Europa 23 0.7

DUCATO Bilanciato globale 1,106 32.1

Portfolio Capital Plus 35 1.0

Portfolio Equity 50 60 1.7

Quadrifoglio bilanciato internaz. 275 8.0

Spazio Bilanciat.Italia 116 34

Portfolio Equity 30 106 31

DUCATO Reddito Globale 1.148 334

Total Balanced 3,442 100.0

TOTAL FUNDS 21,446

The above table provides a breskdown of baances in the individud funds managed by MP Asst
Management SGR (inclusive of the quotasin individua portfolios under management):

PORTFOLIOS UNDER MANAGEMENT

Bdances in portfolios under management amounted to EUR 13347 million & year end, fdling by
21.4 percent compared with 31 December 2000. The decrease, which was dightly higher than the
18 percent industry average, was manly due to customers opting to convert investments into cash,
and to redirect ther funds into assets-hed adminigered accounts or in other marketable
indruments.  From a quditative perspective, efforts went toward further diversfication of the aray
of invetment drategies avalable, and this heped to sem the liquidetion of invesments in the find
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months of the year. The MPS Group's market share in this business remained dable a around 7.7
percent.

BANCASSURANCE

Increesng by a dgnificant 27.7 percent, the actuarid reserves supporting life policies came to EUR
10,248 million a the end of the year. This growth is the result of premium inflows in the aggregate
anount of EUR 3104 million (EUR 1,791 million from Monte Paschi Vita EUR 488 million from
Tidno Vita EUR 493 million from Grow Life and EUR 332 million from Quedrifoglio Vita).
Traditiond polices accounted for aound EUR 2,027 million of the premium volume or 65 percent
of the tota; such volumes reflect the benefits of a broader array of products available and customer
preferences for investments with a lower degree of risk. On the bass of these volumes, the MPS
Group boosted its market share from 10.1 percent to 11.5 percent of new production.

Bancassurance

31/12/00 31/12/01
: . Unit Linked Policies
Unit- Linked Policies Org;;}ary Policies 17%
41% .
. - - Ordinary Policies
Index -Linked Policies Index -Linked Policies 65%

34% 18%

PENSION FUNDS

Cloang the year with a bdance of EUR 105 million, pendon funds 4ill represat only a limited
portion of totd volumes though the budness is deadily growing. The future potentid of this
segment is manly expressed by the number of paticipants The MPS Group currently services
accounts for more than 55,400 participants, which represents market share around 19.2 percent.

FUNDS UNDER ADMINISTRATION
The 10.3 percent growth of the aggregate was favorably influenced by te procurement of severd
important inditutional accounts.  The placement of innovative finance products (around EUR 4,740

million) aso had a postive impact on the aggregate, and represented a prompt response to the
investment demands of customers.

LENDING
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Outgtanding loans grew by 6.6 percent for the year to reach EUR 64,944 million as of 31 December
2001. The MPS Group's share of the loan market rose from 6.2 percent to 6.3 percent. The trend
of loan growth was affected by severd securitization transactions effected by some banks of the
MPS Group primarily in the firg few months of the year (additiond information is provided in the
section entitted "Securitizetion Transections') and by a dowdown in lending volumes fallowing the
events of 11 September, with the bdance of outdandings remaining virtudly flat in the third
quarter. After reclassfying the data for 2000 and 2001 in order to provide the same bass for
comparison, the growth of the loan portfolio dimbsto 9.5 percent.

The lending policy has continued to emphasze the medium-long-term components of the portfolio
(+178 percet). The advantages of this goproach indude: the posshility of building stronger
cusomer reationships the potentid for maximum integration between the digribution networks
and the product companies which, in tun, can devate the levd of qudity and specidization of the
savice, and amore intense focus on containing risk and capital absorption.

In short-term lending, the MPS Group has continued to orient its business toward commitments of a
commercia nature.

A breskdown of loans by typeis provided in the following table:

Digribution of Loan Portfolio by Type of Loan

(inEUR mn)
31.12.2001 % Change % of % of
vs2000 2001 Total 2000Total
Current accounts 11,983 -1.0 185 199
Advances 6,489 -0.1 10.0 10.7
Advances and subsidies 12,384 20.2 19.1 169
Personal loans 1,909 152 2.9 2.7
Mortgages 26,453 10.0 40.7 395
Loan value of financial leases 2,283 68.3 35 22
Other 2,635 -17.3 4.1 52
Non-performing loans, net 808 -54.9 1.2 29
Total 64,944 6.6 100.0 100.0

The lending policy for the MPS Group has been devdoped on the bads of guiddines provided by
the Parent Company in order to assure dandardization in the digribution of the portfolio by
geographic area and indudry, the determination of creditworthiness and the definition of pricing,
and in order to achieve the optimd risk-return profile.

LOANSBY SECTOR OF ECONOMIC ACTIVITY

The didribution of the loans of Itdian branches by sector highlights the predominant weght of
loans to support production (63.2 percent) and the growth of consumer credit (+15.1 percent):
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Italian Branches (ordinary resdent cusomers)

(inEUR mn)
31.12.2001 % Change % of % of
vs2000 2001 Total 2000 Total
Governments 4,355 4.7 7.5 7.8
Financial institutions & insurance companies 4,967 10.8 8.5 84
Loansfor production purposes 36,807 8.3 63.2 64.0
- non-financial companies 32,148 6.9 55.2 56.6
- family-owned businesses 4,658 194 8.0 73
-artisans 1,050 171 1.8 17
- other family -owned businesses 3,609 20.0 6.2 57
Retail l1oans 11,784 151 20.2 193
Other 316 16.7 0.5 05
Total 58,228 9.6 100.0 100.0

The teble bdow highlights the traditiond, broad-based divergficaion of the Bank's loan portfolio
which incorporate specific Srategies amed a minimizing credit risk.

LOANS FOR PRODUCTION PURPOSES TO ORDINARY RESDENT CUSTOMERS
(Italian Branches)

(inEUR mn)
31.12.2001 % Change % of
vs2000 2001 Tota
Farming, forestry and fishing 2,263 151 6.1
Energy products 1,014 18.2 28
Ferrous and non-ferrous minerals and metals 408 -85 11
Non-metal minerals and products 908 133 25
Chemical products 564 0.3 15
Metal products 1,268 125 34
Agricultural and industrial machinery 1,099 14.6 30
Office equipment 251 -68.9 0.7
Electrical materials and supplies 733 1.0 20
Transportation equi pment and vehicles 407 165 11
Food, beverage and tobacco products 1.858 8.3 50
Textiles, |leather, footwear and apparel 2,841 77 7.7
Paper, printed products and publishing 720 -40.0 20
Plastic and rubber products 582 8.9 16
Other industrial products 1,126 135 31
Building and public works 3,877 7.5 105
Commercial services, recoveries and repairs 6,563 8.2 17.8
Hotels and public establishments 1,306 22 35
Inland transport services 577 9.6 16
Seaand air transport services 461 33.7 13
Transport-related services 552 30.0 15
Communications services 585 219 16
Other marketable services 6,844 18.3 18.6
Total 36,807 8.3 100.0

GEOGRAPHICAL DISTRIBUTION OF LOANS

Though &firming the concentration of loan volumes in the MPS Group's traditiond market ares,
the geographic didribution of the loan portfolio is a dightly more baanced than in past years due to
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the expangon of the didribution network and grength of production in the northern and southern
regions of the country.

Loansto Ordinary Resident Customers
Italian Branches

Distribution by Customer Residence- in EUR mn
31.12.2001 % of Total

Northwestern Italy 14,019 241
Northeastern Italy 4,919 84
Central Italy 28,052 482
Southernltaly 8,310 143
|slands 2,928 50
Total 58,228 100.0

DEGREE OF CONCENTRATION OF LOANS OUTSTANDING

Roughly 58 percent of the loans of the MPS Group are for individud amounts of less than EUR 2.5
million, while the concentration of risk continues to be rdaively limited.

L oans Outstanding by Amount
Cash loans, net of non-performing loans
Outgtanding Amount
% of Total % of Total

as of as of

31.12.2001 31.12.2000

0- EUR 75,000 17.9 182
EUR 75,000 - EUR 250,000 14.7 144
EUR 250,000 - EUR 500,000 7.4 73
EUR 500,000 - EUR 2,500,000 18.7 182
EUR 2,500,000 - EUR 50,000,000 225 228
More than EUR 50,000,000 18.8 19.0
Total 100.0 100.0

Concentration of Risk
Cash Loans, Net of Non-Performing Loans

Cudomers
% of Total % of Total
as of as of
31.12.2001 31.12.2000
Top 10 customers 7.7 72
Top 20 customers 11.3 112
Top 50 customers 15.2 152

MEDIUM - AND LONG-TERM LOANS

The portfdio of medium and long-term loans expanded by an impressve 17.8 percert in 2001 to
put the bdance a EUR 32,097 million a year end. Disbursements of medium and long-term
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credit accounted for roughly 55 percent of totd loan disoursements for the year. Taking into
account this growth, the MPS Group's market share in this busness rose to roughly 7 percent. As
shown in the teble beow, the princpa borrowers in this ssgment are nonHfinancid companies
(with aweight in excess of 40 percent) and consumers (31.8 percent).

Medium- and Long-Term Loans by Sector (ordinary resident customers)
Italian Branches

(inEUR mn)
31.12.2001 % Change % of % of
vs2000 2001 Total 2000 Total
Governments 4,293 58 134 14.9
Financial institutions & insurance companies 1,321 53.8 4.1 32
Loansfor production purposes 16,093 195 50.1 494
- nonfinancial companies 13,120 17.3 409 41.0
- family -owned businesses 2,974 30.0 9.3 84
-artisans 635 26.7 2.0 18
- other family -owned businesses 2,338 30.9 7.3 6.6
Retail loans 10,194 17.0 318 320
Other 196 30.7 0.6 05
Total 32,097 17.8 100.0 100.0

The MPS Group dso achieved grong growth in the volumes of new production in specidized loans
(indugrid  credit, agriculturd  credit, loans for environmentd protection and consumer  credit).
Outgtandings for these segments rose on average by 30 percent during 2001.

Specialized Lending

(in EUR mn)

31.12.2001 31.12.2000
M PS M erchant
Applications 4,459 2,909
Disbursements 1,110 969
MPS Banca Verde
Applications 761 664
Disbursements 415 434
Merchant Leasing & Factoring
New |eases executed 684 a1
Factoring turnover 1,184 662
Consum.it
Disbursements 479 352

SECURITIZATION TRANSACTIONS

The MPS Group effected certain securitizetion transactions in 2001 as pat of the overdl initiatives
amed a: optimizing cagpitd for regulaory purposes, generaing new flows of liquidity; and taking
advantage of gspecific fiscd bendfits (Itaian Lav No. 130 of 1999). A summay of these
transactions is provided bedow, while additiond detalls thereon are supplied in the notes to the
financia statements
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Securitization transactions covering performing loansinduded:

- Banca Monte da@ Paschi di Sena EUR 1,095 million of fixedrate, floating-rate and
modular resdentid mortgage loans with a firg lien, with the expiraion of debt amortization
subsecuent to 30 June 2006;

Banca Agricola Mantovana: mortgage loans for EUR 550 million;
Banca 121: mortgage loans for EUR 489 million.

Securitization transactions covering non-performing loansinduded:
Banca Monte de Paschi di Sena an aggregate of EUR 968.6 million, reaive to mortgege

loans on buildings with a fird lien (primaily resdentid buildings) and dhort-term,
unsecured credits,

Banca Toscana EUR 191 million;
Banca Popolare di Spoleto: EUR 32 million.

The companies set up for the purpose of purchesng the credits issued (i) securities rated by
Moody's, Standard and Poor’'s, Ftch, which were liged on the Luxembourg Stock Exchenge and
ubsoribed  entirdy by inditutiond  invesors and (i) non-rated notes (in the case of the non-
performing credits) which were fully underwritten by the originator banks.

STRUCTURED FINANCE AND MERCHANT BANKING

The past year was an important one for the dructured finance and merchant banking activity.
Adde from the further devedopment of exiding busness, the aess involved in this activity went

through a ggnificant organizationa change as pat of the implementation of the MPS Group's
businessplan.

Accordingly, Mediocredito Toscano was reorganized into an invesment bank catering to smdl-
and medium-gzed firms and its name was changed to MPS Merchant. As of the start of the second

haf of the year, a new unit was s&t up within MPS Merchant which is specificaly dedicated to
innovetive finance.

The expandon of project financing activity was dso dgnificant, and built upon the portfolio and
expertise which had dready been deve oped within Mediocredito Toscano.

Project Financing Activity in 2001
Key projects involving the MPS Group during the year included:
- tourist ports (Marina di Stabia, Mari nadi Ravennaand Porto Odescal chi);

energy (financing of a waste-combustion thermoelectric plant in Massafra and
the mandate for the financing of another similar plant in Corteolona - PV);

- environment (funding of projects sponsored by entities such as Unieco and
Waste Management);

water (co-advisor to the successful bidders on the Optimal Domain in Latina).
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In acquisition financing, the principa transactions in 2001 were completed for dlients operding in
the energy and gasdigtribution sectors.

Various mandates for arranging mergers and acquisitions were secured during the year, with the
bigges busness coming from the food, trangportaion and information technology indudtries.
Seveard advisory mandates were adso concluded during 2001 for the account of public entities with
involvement in the pharmaceutica indudtry and in airport fadilities

The private-equity activity was continued, with MPS Merchant acting as an advisor to Centro
Invest, a closedend property fund which perfected two investments in 2001 and put together a third
investment in Jenuary 2002.

In the second hdf of 2001, MPS Merchant and Intermonte Securities SSIM st up MPS Venture
SGR with the am of managing dosed-end mutud funds for an aggregae of EUR 300 million. In
accordance with its busness plan, MPS Venture SGR will launch a series of dosedend funds in
2002 for the purpose of invesing predominantly in smdl- and medum-szed firms operding in
Itay.

INTERNATIONAL BANKING ACTIVITY

As the MPS Group has moved toward achieving the growth and operationd development defined
in the Budness Plan, the organizationd activity has encompassed a redefinition of the drategic
misson of the foreign network (branches and representative offices). As a reault, the postioning of
the internationa operations has been redirected, with a preference going to specific market aress.

The objective is to channd busness devdopment toward commercid and service transactions
which ae princpdly amed a gpporting Itdian companies and thus to achieve growing
integretion with the Group domestic nework.  While having specific roles and operationd
functions in order to meet the needs of Itdian customers, the foreign branches are dso designed to
act as "logidics plaforms' to serve as the functiond and adminidrative base for the foreign activity
of the banks and product companies of the MPS Group.
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DEVELOPMENT OF THE INTERNATIONAL NETWORK  AND
COMMERCIAL AGREEMENTS

The activity of the foreign network has been directed toward two fundamental objectives:
- consolidation of the operations of the Hong Kong branch, which serves as a point
of convergence for the activities of the representative officesin Beijing and Shanghai;

- enhancement of the Group's presence in the Maghreb, given the ongoing business
development of the Tunis representative office, launched a the end of 2000, in
collaboration with the Banque du Sud, a local bank in which the MPS Group holds an
investment. Another office in the region will soon be opened in Algiers, making the MPS
Group thefirst Italian banking group to establish a presencein Algeria

The development of international banking activity has also been pursued through
commercia agreements with foreign counterparties, the most important of which are listed
hereunder:

- in Spain, MPS works with the Bancaja Banking Group;

- in Morocco, an agreement with Crédit du Maroc is considered the first step
toward the eventual establishment of direct presence in the country;

- in Eastern Europe, which is ancther area of significant business interest, the
Parent Company is present with a minority holding in Alpha Bank of Bucharest, while
there are operating agreements with Volksbank covering the markets in Croatia, the Czech
Republic, Sloveniaand Hungary, and Ludova Bank for the Republic of Slovakia.

The foreign banks of the MPS Group have been charged with a mission smilar to that for the direct
network, namdy, a review of draegic and organizationd pogtioning, patly in rdaion to
geographic location.

As far as commercid activity is concerned, the Internationa Affars Area has been involved in
consolidating the implementation of mehods and procedures of the Group, induding with
reference to ordinary risk management (additional information is provided in the section entitled
"Integrated Risk Management"). The initigtives have been directed a <andardizing current
operaions, and identifying resources to be trandered to specidized functions designed to support
internationad expangon on the pat of Itdian firms with a paticula focus on smdl- and medium
gzed firms.

During 2001, the Internationd Affars Area dggnificantly increesed its involvement in export
finance transactions backed by the Itdian government's export credit agency (SACE) Agreement;
this dlowed for the growth of financing to entities resdet in emearging makets with the
consequent increese of settlements of commercid flows.  In addition, the Internationd Affars Area
acted as an advisor and coordinator on a utilities project in Polad which was put together by a
group of utility compenies formerly controlled by municipdities in Tuscany. Rounding out the
picture is an agreement made operative with SIMEST (Societa Itdiana per le Imprese dl'Edtero -
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Itdian Fnancid Inditution for the Promotion of Itdian Busness abroad) which is desgned to lead
to more profitable use of the financid instruments supplied by the same.

On the lending front, the Parent Company served as the Agent Bank for three ad packages
amounting to EUR 87 million, two of which went to Tunisa and the third of which went to Algeria
This mandate has sarved to fadlitate the objective of further improvement in the MPS Group's
positioning in the Maghreb.

The volumes of trade transactions sdtled through the MPS Graup network increased Sgnificantly

in 2001, both in teems of goods and other aggregates. The aggregate vadue of the "current
accounts' was EUR 52.7 hillion, or 29 percent above the 2000 leve.

Almog dl of the banks of the MPS Group joined the EBA payments sysem in 2001, operating as
gther a "Sub-Address’ or "STEPL" paticipant. This has cregted the conditions for the candization
of sgnificant work flows both & the nationd and internationd leve.

As of 31 December 2001, the MPS Group had some 2,800 correspondent relationships with foreign
inditutions.

CUSTOMER PORTFOLIO

In 2001, the cugtomer portfolio of the MPS Group grew by aound 230,000 accounts or 54
percent, to put the tota at 4,482,500 at year end.

As of 31 December 2001, the customers of the commercid networks only numbered gpproximeately
4,390,000 cusomes  Some 917 pecent of this totd was represented by retal customers

(individuds ad gmdl, family-owned busnesses), with corporate customers accounting for the
remaning 83 percent.

Among the banks of the MPS Group, Banca MPS and Banca 121 have the highest percentages of
retal cusomers, wherees Cassa di Rigparmio di Prato and Banca Agricola Mantovana show the

most sgnificant presence of the corporate segment (16.5 percent and 13.8 percent of the respective
customer portfolios).

A review of devdopments within the real

Composition of MPS Group Customer Portfolio segment during the year shows srong growth
asof 31 December 2001 of the Lower Affluent segment (from EUR

25,000 to EUR 125000 of assts); the number

C();Zf;ate of cugomes in this ssgment rose by 174
percent, with the offsetting reductions coming
. J from the Base ssgment (up to EUR 25,000 of
assts) and the Upper Affluent (assets between
Retail™ EUR 125,000 and EUR 1 million).

91.7%

The number of corporate customers a the
commercid banks only came to aound

* Including small, family — owned businesses
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367,000 as of the end of 2001, risng by about 3.66 percent for the year. The corporate segment is
predominantly made up of smdl- and medium-sized firms.

Composition of Retail Segment as of 31 December 2001 Composition of Corporate Seament as of 31 December 2001*

Upper Affluent
6.01% SME Segment
83.53%

Lower Affluent

19.32% Private

0.13%

Large Corporate, Middle Market Companies

Government Entities & Financial 14.40%
Institutions

Base 207%

74.54%

* Initial Reporting

DOUBTFUL LOANS

The MPS Group achieved additiond dgnificant improvements in credit qudity in 2001, with the
ratio of doubtful loans to totd loans faling to 3.1 percent. This change is reflective of both careful

screening of loan goplicants and effective monitoring of outdanding credits, and of the benefits of
Securitization transactions.

Digtribution of Loan Portfolio by Risk Category

Net Book Vdue
iNEUR M

31.12.2001  31.12.2000 % Change  %of Total % of Total
as of asof
31.12.2001  31.12.2000
Non-performing loans 808 1,792 54.9 12 29
Watchlist credits 952 954 -0.3 15 16
Loans in the process of restructuring - - - 0.0 00
Restructured loans 45 65 -31.3 0.1 01
Unsecured loans to high-risk nations 190(°) a7 n.s. 0.3 01
Total doubtful loans 1,995 2,858 -30.2 31 47
Performing loans 62,949 58,093 8.4 96.9 9.3
Total customer loans and advances 64,944 60,952 6.6 100.0 100.0

(°) Pursuant to the directives of the Bank of Italy and in accordance with a more conservative assessment of
redizable value, 2001 balance includes exposure to countries for which no provisions have been planned.
The balance includes an aggregate of EUR 9 million of doubtful loans.

As of the end of the year, the ratio of net non-performing loans to totd loans had declined to a very
modest 1.2 percent, which is aout 50 percent lower than the comparable figure a an indusry
leve.



Ratio of Net Non-Performing Loans to Total Loans (%)

2.9%

1.2%

The gock of net non-performing loans dedined by 54.9 percent during the year to a totd of EUR
808 million. Pat of the change can be dtributed to the benefits of a particulaly conserveive
vaudion of certain credits in litigation which helped to reduce the raio of doubtful loans to non-
performing loans a 45.6 percent.

Trend of Non-Performing Customer Loans

(in EUR mn)

31.12.2001 31.12.2000 % Change
Book value of principal amount outstanding 1,286 2,620 -50.9
Doubtful loans 503 857 -41.3
Net value of principal amount outstanding (sub-total) 783 1,763 -55.6
Interestin arrears 199 841 -76.4
Interest in arrears on doubtful loans (°) 174 813 -78.6
Adjusted interest in arrears (sub-total) 25 28 -112
Net book value 808 1,792 -54.9

(°) Interest in arrears considered recoverable from some Banca MPS subsidiary companies

The following table illudrates the principa eements which caused the overdl change in totd non-
performing loans during the year:

Trend of Non-Performing Customer Loans
(induding interest in arrears)

iNnEUR MmN
Amount Doubtful Net Value
Outstanding Loans
Balance as of 31 December 2000 3,461 1,669 1,792
Increasesduring the year 806 612 193
Transfers from performing loans 321
Transfers from other categories of doubtful loans & other 448
increases
Interest in arrears 36
Decreasesduring the year 2,782 1,605 1,177
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Transfers to performing loans 4

Amounts written off (°) 1,525
Collections 290
Cash proceeds from transfers to third parties (°°) 946
Transfersto other categories of doubtful loans and other decreases 17
Balance as of 31 December 2001 1,485 676 808

(°) Includes effects of the securitization transactions
(°°) Amount collected from companies purchasing non-performing loans included in securitization transactions

Changes in the baances of wachlig credits and past-due ingdlment loans ae summarized in the
table below:

Trend of Watchlist Credits
(including interest in arrears)

inEUR MmN
Principal Doubtful Book Vaue
Amount Loans
Outstanding
Balance as of 31 December 2000 1,273 318 954
Increasesduring the year 949 191 759
Transfers from performing loans 828
Transfers from other categories of doubtful loans & other 110
increases
Interest in arrears 11
Deaeasesduring theyear 1,010 249 761
Transfers to performing loans 57
Amounts written off (°) 73
Collections 452
Cash proceeds from transfers to third parties (°°) 53
Transfersto other categories of doubtful loans and other decreases 375
Balance as of 31 December 2001 1,212 260 952

(°) Includes effects of the securitization transactions
(°°) Amount collected from companies purchasing non-performing loans included in securitization transactions

SECURITIES PORTFOLIO AND TREASURY ACTIVITY

The peformance of the financid markets during 2001 was conditioned by a sgnificant degree of
uncertainty about the growth of the globd economy and by high voldility, especidly &fter the
events of 11 September.

The operationd orientation was modly geared toward the containment of risk and the absorption of
cgpitd. From an organizationad perspective, the creation of the "Corporate Center” encompassed
the resructuring of the Finance Area to make it more efficient in serving the needs of the entire
MPS Group.

SECURITIESPORTFOLIO

As of 31 December 2001, the aggregate amounts of securities held for the account of the MPS
Group came to EUR 15803 million. The figure was dmogt level with the baance a the prior year
end, even though a sock of roughly EUR 1,322 million had been dlocaied to MPS Fnance for the
dart-up of its activity.
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Owned Securities

(in EUR mn)

31.12.2001 31.12.2000
Total securities 15,803 15,804
- Investment portfolio 4,336 5,335
- Trading portfolio 11,467 10,469

Net of the holdings of MPS Finance, the bdance was around EUR 1,300 million lower year on
year, thereby reflecting the generd orientation toward the contanment of exposure to financid
risks and the management of the same. Vaiaions within the aggregete indude a reduction of
roughly EUR 1,000 million in investment securities due to decreeses in holdings by the Parent
Company and Banca Toscana which were patidly offsst by a margindly higher investment on the
pat of BAM. Sdes incduded roughly USD 1,154 million of U.S. Tressury Bonds and World Bank
securities by the foreign branches of Banca MPS, whereas new invesments were made in a series
of junior securities issued in reation to the securitization transactions redized by the banks of the
MPS Group during the yeer.

The year-end bdance of the trading portfolio increesed by gpproximatdy EUR 1,000 million in

comparison with the end of 2000, but reflected a decrease of more than EUR 500 million with
respect to the aggregate as of 30 June 2001.

The holdings of the aggregate portfolio by category of invesment as of 31 December 2001 are
shown in the table below:

Owned Securities

(in EUR mn)

31.12.2001 31.12.2000
Government securities 1,268 1,963
Bonds and other fixed-income securities 13,014 13,010
Shares, quotas and other equity securities 1,521 830
Total 15,803 15,804

The growth of "shares, quotas and other equity securities’ is partidly linked to the Structuring of
innovative finance products by MPS Finance (hedging postions againg equity index products) and
patidly to the invesment in quotas of bond funds (SICAVS) launched during the year by Banca
121 (thusthe VaR of the aggregate remains virtudly stable).

TREASURY ACTIVITY

The treasury activity of the MPS Group increased markedly in 2001 in terms of volumes traded on
both the E-Mid circuit and the over-the-counter (OTC) market.

The Group reinforced its presence as a market maker on the screen-based markets as well as with

regad to the E-Mid platform. A shap increase in the number of foreign counterparties active on
the E-Mid drcuit made the market even more competitive during 2001. The Group dso bolsered
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its activity with respect to the new Eonia and USD OIS plaforms where it continued to maintan
trading postions

With an ongoing emphass on limiting exposure and the amount of ceapitd absorbed by the
Treasury Areg, the net interbank pogtion for the MPS Group decreased by EUR 850 million yeer
on year, indusve of a roughly EUR 2400 million increese in the Parent Company's interbank
assets. The variance reflects the start of a process that will lead to integrated treasury management

a a Group levd. Pat of the decrease in the consolidated interbank borrowing podtion can be
atributed to the securitization transactions caried out during the year and the reduction in funding

requirements as a result thereof.

Asof 31 December 2001, the MPS Group'sinterbank postion was asfollows

Interbank Balances

in EUR mn

31.12.2001  31.12.2000
Amounts due from banks 14,089 15,870
Amounts due to banks 15,142 17,778
Net borrowing position -1,054 -1,908

INTEGRATED RISK MANAGEMENT

RISK MANAGEMENT PROCESSAT MPS GROUP
PRINCIPLES, OBJECTIVES AND SCOPE OF ACTIVITY

The risk management process embraced by the MPS Group is bassd on severd fundamenta
principles which provide for:

- a dear ddfinition of the responshilities a the three leves of the organization which make
up the sysem of internd controls the line controls typica of the operating area, the second-leve
controls assgned to the Risk Management Depatment within the "Corporate Center”; and the
auditing controls assigned to the Interna Controls Department within the " Corporate Center™;

- specific responghilities vested with the Risk Management Committee within the "Corporate
Center" with respect to the definition of risk management policies and the adoption of possble
corrective actions aimed amodifying the overdl risk-return profile a a Group levd;

- the devdopment of sophidicated methods for measuring and monitoring risks in line with
the lates internationd dandards and in response to the quantitative principles indicated by the
Regulatory Authorities with respect to internal models;

- clear-cut organizationa separation between operating areas and control functions.

The activity of risk management has rapidly developed within the MPS Group during the past two

years. Origindly centered with the Parent Company, this activity has now been extended to many
companies of the Group.
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ORGANIZATION STRUCTURE

The credion of the "Corporate Center” in August 2001 further highlighted the importance of risk
management a a Group leved, and resulted in the formaion of specidis units charged with
monitoring and contralling risk.

The risk management process for the MPS Group is thus now organized dong the following lines

- Extand entities The Board of Directors is respondble for defining the degree of risk
averson and the operating limits of reference, while the Board of Statutory Auditors is charged
with assessng the degree of efficiency and adequecy of the sysem of internd controls, induding
with regard to the control over risks.

- "Corporate Center”:  The Senior Management of the Parent Company is charged with
ensuring compliance with policies and procedures regarding risks.

- "Corporae Cente™: The Risk Management Committee is assigned the task of regularly
evaduding the aggregate rik-reun profile With operationd responghility for the Banking Book,
the Committee effects the necessary intervention by employing mecro hedging amed a modifying
the degree of risk assumed and minimizing the voldility of the expected interes margin.  The
Committee aso decides on funding and capitd management drategies and evaduaes the adequecy
of cgpitd for each bank and a the Group levd. The activity of the Committee was recently
extended to assessing the risk profile of the Banca MPS credit portfolio.

- "Corporate Center": The Internd Controls Area defines the rules for the system of controls
and verifies the application and respect of the same.

- "Corpordte Center™:  The Rik Management Unit has the responshility for defining the
integrated andyticd and ridemessurement methodologies used by the MPS Group. Using
interndly developed modds for messuring VaR and sendtivity to various risk factors, the Unit
measures and monitors the risk pogtions for Banca MPS and the MPS Group, and verifies
compliance with the operaing limits st by the Board of Directors. The Unit's responshilities dso
incdlude the meassurement of capitd absorption, support to cgpitd management initiatives, and the
devel opment and maintenance of the integrated risk management system for the MPS Group.

- The Credit Policy and Control Unit establishes lending criteria for the MPS Group, with the
objective of providing a bdaced mix of loans It is dso regpongble for the planning,
implementation and maintenance of an internd rating system.

- Each operaing aea involved in the activity of trading has a controls area which is
responsible for firg-level controls.

CREDIT RIXK

The Credit Risk Management (CRiM) project coordinated by the Risk Management Unit and the
Credit Policy and Control Unit was completed in 2001. Carried out for the purpose of providing
Banca MPS with a szies of sophidicated indruments to be used in monitoring and measuring
credit risks, the project will dso support a credit re-engineering process thet is designed to optimize
the organizationd, operational and procedura aspects of lending
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CREDIT RE-ENGINEERING PROCESS

During 2001, the principd ectivities involved the redization of insruments to support the lending
process. One of these indruments, the "Electronic Credit Fle', was reeased to the network during
the year and is designed to dreamline and sandardize the credit gpprova process across the MPS
Group. Tools dedicated to the assessment of internd ratings for smdl- and medum-szed
corporate borrowers were aso perfected.

With the adoption of the internd rating modd for smdl- and medium-szed firms, Banca MPS was
ae to cary out a comprehendve quditative andyss of its portfolio. A risk-adjusted pricing
modd was devdoped in teems of methodology and gpplication, and the reevant agpplication is
currently being tested in order to fine tune its parameters for definitive implementation.

CREDIT PORTFOLIO MODEL

BANCA MPS CREDIT EXPOSURE BY COSTUMER
SEGMENT

The Credit Rik Management (CRiM)

project was concuded during the year,

COVERNMENTS with its man objective beng the

MEDIUN SzED implementation  of an  internd  credit
ENTERPRISES - 12 \ portfolio modd capable of measuring  dl

AND RETAIL CUSTOMERS LARGE
60%

CORPORATE CUSTOMERS credit risk on and off the balance shest.

~ 5 wﬂ’ The modd generates data on  key

measures of credit risk, such as expected

loss and economic capitd, which provides

an edimae of the maximum unexpected

loss which Banca MPS could incur during

a given year for a confidence interva of

99.93 peacet. The methodology and sysems adopted for this project have taken into account the

provisons of the new regulations on capitd adequecy (Bade 2) which are expected to be issued in

the near future. As a result, the MPS Group will be in a podtion to be one of the fird Itdian

benking groups to adopt an IRB-advanced approach (based on internd rating) just as soon as the
regulations go into effect.

The project devdopment over 2001 exdudvedy involved Banca MPS.  The other banks of the MPS
Group were regularly kept involved in the proect through atending medtings providing updates on
project execution and information on changes in the regulaory framework for credit risk. In 2002,
the methodology and procedures implemented a the Parent Company ae to be extended to the
other principd banks of the Group; the objective is to achieve integrated credit-risk management at
aGroup level assoon aspossible.
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COUNTRY RIXK

The assessment of country risk is used interndly within the MPS Group as a tool for developing
commercid and financid activity, and for the purpose of meking drategic choices about the
penetration of new makets The andyss of country risk is dso a tool to saidy the public's
growing demand for disdosure of data and informetion relaive to the Group's busness The MPS
Group has activdly conducted a proprietary andyss of country risk since 1993, with a credit score
and theoreticd and actud operaing limits defined on an individua country besis.

From an operationd standpoint, the activity carried out in 2001 related to country risk involved:

- the preparation of a macroeconomic andyds to support country dassfications and the
quantification of country credit limitsa a Group leve;

- the publication of country gudies by macroeconomic area on the Banca MPS Web dte
(Wwww.mpsit).

The tables bdow provides a summary of unsecured exposure to highrisk nations on the part of
Banca MPS. The totd accounts for more than 90 percent of the MPS Group's exposure, which
continues to reman limited. The tades provide a breskdown by geographic aea and by

counterparty:

Unsecured Credit (Cash and Securities) vs. High-Risk Nations

(in EUR mn)
Geographic Area Gross Exposure Doubitful Net
Customers  Banks  Securities Total Loans  Exposure
Africa 9 14 © 23 2 21
Latin America 6 28 10 44 9 35
including: Argentina 0 1 10 12 5 7
North America 38 15 52 8 44
Australasia 110 190 32 332 8 325
Western Europe 12 0 20 32 3 29
Eastern Europe and the Balkans 1 14 9 25 3 22
Near East 16 40 3 60 0 59
Total 192 288 89 569 34 535

(°) Securities are included in the investment portfolio of the foreign branches

The dasdfication of country risk by transaction nature (commercid/financd) is indicated in the
table below.

Unsecured Credit vs. High-Risk Nations

(in EUR mn)
Geographic Area Gross Exposure Doubtful Net
Commerciad  Financial SeCl(JI’)iti es Total Loans  Exposure
Africa 3 20 0 23 2 21
Latin America 8 27 10 44 9 35
including: Argentina 0 1 10 12 5 7
North America 0 38 15 52 8 44
Australasia 29 271 32 332 8 325
Western Europe 0 12 20 32 3 29
Eastern Europe and the Balkans 10 6 9 25 3 22
Near East 14 42 3 60 0 59
Total 64 416 89 569 34 535

(°) Securities are included in the investment portfolio of the foreign branches
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As far as the crigs in Argentina is concerned, the MPS Group has limited exposure to the country,
whihc have been dready been written off. The table bdow provides a summary of the Banca
Monte dei Paschi di Sends exposure:

Unsecured Exposureto Argentina

(in EUR mn)
Geographic Area Gross Exposure Doubtful Net
Customers  Banks  Securities Total Loans  Exposure
©)
Cash credits 0 1 10 12 5 7
Endorsement credits 0 14 0 14 1 13
Total 0 15 10 25 5 20

(°) Securities are included in the investment portfolio of the foreign branches

INTEREST-RATE RISKS AND LIQUIDITY RISKS ON MPS GROUP
BANKING BOOK

INTEREST-RATE RISK

The andyds of the variaion of the vaue of the assts and liabilities within the Banking Book in
response to unexpected changes in risk factors is done through shift-sengtivity techniques by
determining the changes in the present vaue of the cash flows expiring as a result of a variaion of
interest rates. The anadyss dso provides an indication of the corresponding risk of a decline in net
equity. Various scenarios are conddered in terms of the magnitude and gructure of changes in
interest rates. A 25-basspoint shift is goplied for operaiond purposes, as this vaidion remans
condslent with market voldility on an higoric bass Pursuant to the recommendations mede in the
Bade 2 Committegs lates proposd rddive to the quantification of interest-rate risk on the
Banking Book, a padld shock of 200 beds points is dso conddered, and is cdculaed with
reference to both Tier 1 capitd as well as totd capitd computed for regulaory purposes. The table
below shows the risk indicators as of 31 December 2001 for a shift of 200 bass points across dl
meaturities.

MPS Group
Risk Indicatorsfor Shift of 200 bags points

31.12.2001
Interest margin at risk / Interest margin 0.31%
Economic value at risk / Tier 1 capital 1.08%
Economic value at risk / Capital computed for regulatory purposes 0.79%

The data indicate extremdy limited aggregate sengtivity of the MPS Group's Banking Book as of
31 December 2001. Specificdly, the indicators are well bdow the "outlie” bank levd st by the
Bade Committee, namdy, with interedt-rate risk above 20 percent of capitd computed for
regulaory purposes.

As shown by a chat of the ne migmatching of the MPS Group by maurities the mismatching in
medium- and long-term maturities is notably limited.
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modified manly as a result of the Board of
Directors decison to sdl USD-denominated investment securities during the month of November.
The securitization of performing loans dso had the effect of modifying the Structure of the Parent
Company's assets as far as the asset-ligbility management profile is concerned.

The table below provides the risk indicators for Banca MPS as of 31 December 2001 with reference
toBade2.

Banca Montede Paschi di Siena

Risk Indicatorsfor Shift of 200 bass points
31122001 30.06.2001 31.12.2000  30.06.2000

Interest margin at risk / Interest margin 1.45% 6.83% 8.25% 7.60%
Economic valueat risk / Tier 1 capital 0.15% 2.53% 4.08% 5.12%
Economic vaue at risk / Capital computed for regulatory purposes 0.10% 1.78% 2.90% 3.84%

Mismatching of Banking Book of Banca MPS From an Opaalond wmlve % Of 31
in Eur mn as of 31 December 2001 December 2001, the overdl mthlty of
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the Banking Book, net of the risk on the
invesment securities  portfolio  (which
declined to a potentid loss of EUR 226
million for an interes-rate increase of 25
bass points), amounted to a potentid
gan of EUR 312 million for a 25-bess-
point increese in interes rates.  This
turnaround in  the sengtivity indicator,
which is indicaive of the "short"
podtion of the commerda mismatching,
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is manly the outcome of the securitization transactions referenced above which mainly had an
impact on medium-term maturities, generating negetive gaps in relation thereto.

Sensitivity of Banking Book of Banca MPS/Tier 1 The Bmkl rg B(Dk i Of Ba‘ca MPS
+25 bp shift in interest rate curve em Up Vlrtudly |mmunzm @arﬂ

-1.00%

075%

050%

025%

0.00%

0.25%

31/

the expected voldility of interest rates
(eggregate sengtivity a  of 31

aeage  DECEMbEr 2001 equd to a potentid
TN /\ mEm ingesse of EUR 086 million for a 25-
P 4 bess-point padld increese in rates
across the curve). The gtuation is
reflective of the Risks Committegs
ongoing effort to avoid intered-rate
12/00 28/2/01 30/4/01 30/6/01 31/8/01 31/10/01 31/12/01 risk over the medlum/Iong term and to
31/1/01 31/3/01 31/5/01 31/7/01 30/9/01 30/11/01 Conce’]trate EXDOS,II‘e tO I'a[e I’I g(
exdudvdy in the short term in order to
benefit from the impact on the interest
margin of expectations about changesin interest rates, mainly by the European Centrd Bank.

LIQUIDITY RIK

The monitoring of the dructurd liquidity profile is effected by quantifying the imbaances by
stlement date, in cash flows in the firg months of the time horizon over which the andyss is
mede. In this regard, a paticular emphass is placed on the planning of funding policy a the Group
leve, with regard to both normd funding through bonds as wdl as funding through subordinated
debt issues, in accordance with the needs of capita management.

MARKET RISKSON MPS GROUP TRADING PORTFOLIO

STRUCTURE OF PORTFOLIO, OPERATING LIMITS AND INSTRUMENTS FOR
MONITORING MARKET RISKS

Important changes were made within the trading portfolio of the MPS Group during 2001. The
most ggnificant event regards the spin-off of the Parent Company's trading portfolio a the
beginning of the year to the newly crested MPS Finance Banca Mobiliare, which darted up
operations shortly theresfter.

At the same time new sysgems for measuring and managing risk a the Group levd were
implemented, theréby ensuring compliance with internationd  dandards in the aea of risk
management. As a result of the changes, the Group is now able to address the issue of market risks
from a VaR perspective.  Operating limits are now expressed in VaR terms (confidence interva of
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99 peacent and holding period of one busness day) cdculaed with the higoricd smulation
method. Levels of authority are esablished on the bads of the maximum accepteble loss on a

monthly and annua bads such limits smultaneoudy consder actud or potentid eanings results
and the measure of risk on open positions (VaR).

RISK PROFILE ON TRADING PORTFOLIO OF MPS GROUP

During 2001, the maket
Sensitivity of the MPS Group Trading Portfolio / Tier 1 Capital riks on the trajing
portfolio of the MPS Group
decreased with respect to
the average levd for 2000.
In paticular, as of the end

+25 basis point shift of interest—rate curve and volatility for price risk

-1.00%

.75% Average Ratio
o — o of the year, the senstivity
0.50% \ was equd to gpproximatey
EUR 24 million,
0.25% decr eas ng of
Dec00 Mar-01 Juno1 Sept01 Dec-01 aPproxi rnady EUR 7

million compared with the

compareble figure at the
end of 2000. The rik temporarily increesed to above the annua average only in lae September,
and this was due to the genadly higher voldility seen in dl markets following the events of 11
September 2001.

The average annud sengtivity for the MPS Group was equa to 0.65 percent of Tier 1 capitd.

In terms of VaR, the aggregate rik a the Group levd eadily fdl during the year. As of 31
December 2001, the VaR (99 percent confidence and one business day), diversfied by risk factor
and by bank, was EUR 13.98 million, or well below the comparable figure for the previous yesar.

RISK PROFILE ON TRADING PORTFOLIO OF BANCA MPS

Messured in  tems  of
sengtivity, the market risks of
+25 bp shift of interest-rate curve and volatility for price risk the Banca MPS tradi ng
portfolio amounted to 045
percent of Tier 1 cgpitd as of
31 December 2001; this vaue
was essertidly in line with the
average vaue for the year and

Sensitivity of Banca MPS Trading Portfolio/Banca MPS Tier 1
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rik to emerging makets and as of 31 December 2001, the holdings of such bonds (indusve of
Argentine government bonds) amounted to 2 percent of the totd trading portfolio.

In VaR tems, the aggregae risk remained beow the pre-established limits with regad to VaR
diverdfied and not diversfied by risk factor. After the adoption of this new gpproach, the VaR (29
percent confidence and one budness day), diversfied by risk factor was around EUR 9.77 million
on average for November and December 2001, and thus digned with the average vdue of around

EUR 9.50 million for the full yesr.

OPERATING RIKS

In Februay 2001, the MPS Group ectiveled a project amed a identifying, evduding and
measuring operating risks for the individud banks and the Group as a whole The project, which
was managed by a joint work group condging of managers from vaious Group companies, was
presented a a conference on 19 April 2001 to dl internd auditors of the Group companies and to
the units of the "Corporate Center", including Senior Management of the Parent Company.

After an initid application and a comparison of reaults for the centrd work group and benchmark
companies, the andyss methodology was fine tuned in terms of its framework (types of processes,
typicd risks and best-practice controls) and its goplication.

Smilaly, the work group caried out a pilot sudy to quantify operaing risks, regidering the
exiging sources of information, defining a modd for a data base of operaing loses reviewing
datisicd modds and redizing empiricd anadlyses on smulated and actua data

CAPITAL REQUIRED FOR REGULATORY PURPOSES

As of 31 December 2001, the MPS Group's capitd as computed for regulatory purposes amounted
to goproximady EUR 6,583 million; the aggregate was thus EUR 568 million or 945 percent
higher than the comparable figure a the end of 2000.

31.12.2001 31.12.2000
Total capital 4,789.6 37875
Tier |l capital 31423 30422

7,932.0 6,829.7
Amounts deducted 13491 815.0
Capital for Regulatory Purposes 6,582.9 6,014.7
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Totd capitd grew by 26.46 percent or more
than EUR 1 hillion, principdly for the effect
of the capitdization of earnings, the issue of
debt which is dasdfied as Tier 1 cepitd, in
order to bood the weght of primary capitd;
and a bonus capitd increase gpproved by the
shaeholders involving the trandfer to share
capitd of a pat of the revauation reserve set
up under Law 342 of 2000.

Tier Il cgoitd rose by roughly EUR 100
million, or 329 percent, with the incresse
manly gemming from the issue of
subordinated debt and higher risk provisons
dlocated to non-committed reserves, net of
the aforementioned charge to the revauation
reserve st up under Law 342 of 2000.

Amounts deducted in the computetion of
capitd for regulatory purposes were some
EUR 534 million higher in 2001, with the
buk of this amount rdated to long-term
equity investments mede in 2000.

As messured in  accordance  with
regulaory guiddines, risk assets totded
EUR 713 billion a the end of 2001. The
bdance reflects an increese of EUR 39
billion or 572 pecent in comparison with

RISK ASSETS
(in EUR mn) Weighted Vaue as of
31.12.2001 31.12.2000

Balance sheet assets:
Assets backed by real property guarantees 0.1 176.5
L oans to governments, central banks and multilateral banks 753.2 678.6
Due from banks 2,457.5 2,530.2
Due from investment companies 5.5 30.3
Loans to the private sector:

Residentia mortgages — private sector 3482.5 3,608.1

Non-residential mortgages — private sector 891.1 284.0

Other loans to the private sector 52,077.3 49,475.8
Equity investments weighted at 200% 9.8 7.0
Equities, equity investments and subordinated assets 1,966.3 1,158.2
Fixed assets 1,976.9 2,018.0

77




Negotiable instruments for collection, accrued income and other assets 1,740.1 1,648.8
65,360.4 61,615.6

Off-balance-sheet assets:

Guarantees rel eased, commitments and derivatives contracts 6,952.4 7,778.5

Less: loan amounts classified as" doubtful loans' and capital losses -1,057.7 -1,993.8

Total risk weighted assets 71,255.1 67,400.3

The growth was influenced in pat by the securitization transactions effected by the companies of
the MPS Group.

Position (in EUR mn) 31.12.2001 31.12.2000
Credit risk

- on balance sheet assets 5,228.8 4,929.2
- on off-balance-sheet assets 556.2 622.3
Less. doubtful loans -84.6 -159.5
Total credit risk 5,700.4 5,392.0
Market risks

- on trading securities portfolio 711.4 366.4
including:

- generic risk on debt securities 335.2 1725
- specific risk on debt securities 128.2 1111
- generic risk on equity securities 42.3 23.8
- specific risk on equity securities 50.9 22.7
- delta-plus options. gamma factor 1.0 2.4
- delta-plus options: vega factor 51 37
- risk on quotas in mutual funds 42.8 13.9
- settlement risk - 0.1
- counterparty risk 106.1 16.2
- On concentration 1.4

- on foreign currency 29.4 14.9
Total market risks 742.2 381.2
Subordinated loans available to cover market risks 500.0 59.4
Net market risks 242.2 321.9
Other requirements 196.5 6.8
Total capital required 6,139.1 5,720.7
Capital available for regulatory purposes 6,582.9 6,014.7
Sur plus capital 443.8 294.0
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Conddering maket risks thircttier subordinated loans to cover pat of the market risks and other
consavative requirements, the MPS Group's capitd pogtion a the end of 2001 was roughly EUR
4438 million higher than the levd required. The surplus capitd thus expanded by about EUR 150
million or 50.97 percent in comparison with 31 December 2000.

Capital Ratios

31.12.2001 31.12.2000
Tier | capital ratio 5.77% 5.24%
Total capital ratio (BRI) 8.53% 8.41%

The improvement outlined above is dso reflected in the capitd adequecy retios. The Tier | ratio
rose to 577 pecent from 524 pecent di the end of 2000, while the tota capitd reio (BRI)
advanced from 8.41 percent to 8.53 percent a the end of 2001.

Trend of Capital Adequacy Ratios
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PROFITABILITY
Although the operating framework was paticulaly difficult in 2001 and conditioned by

extraordinary events, the MPS Group managed to achieve earnings growth in comparison with the
prior year.

RECLASS FIED PROFIT AND LOSS STATEMENT

(in EUR mn)

31.12.2001  31.12.2000 Change % Change
Interest margin 2,291 2,112 178 8.4
Service margin 2,822 2,515 307 122
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including: banking commissions 1,884 1,735 149 8.6

Total banking income 5,113 4,627 485 105
Administrative expenses -2,909 -2,690 -219 8.1

- personnel expense -1,765 -1,676 -89 5.3

- other expenses -1,143 -1,013 -130 12.8
Gross oper ating profit 2,204 1,938 267 13.8
Minority interests -96 -84 -12 14.6
Net profit for the year 617 566 52 9.1
Net profit adjusted for amortization of positive consolidation 700 634 66 105

differences and positive net equity differences

The MPS Group responded quickly to the bumpy course of the financid markets in 2001. This was
the by-product of flexible cooperation between the product companies and didribution networks
which was coordinated by the newly crested "Corporae Center”. With this approach, the Group
was able to adopt new initiatives which were effective in redigning the product portfolio to the
needs of the market (product placement plans) and in optimizing pricing (management of interest
rates and commissons). As a result, the principa areas of busness reported sgnificant growth for
theyear.

The profitability scenario is dominated by the following devel opments:

- the dgnificant improvement in the intered magin (expecidly net interes eaned on
transactions with ordinary customers), for the combined effects of the expanson of volumes and
higher spreads;

- the growth of banking commissons on treditiond sarvices and new financid ingruments
which more than offsst the reduction of the fees on funds management and brokerage services
resulting from the negative trend of the financid markets;

- the growth of net eanings to EUR 617 million, with the sSmultaneous improvement of
ROE, which rose to 14.3 percent.

INTEREST MARGIN

The interes margin expanded by 84 percent to EUR 178 million, with the rate of growth higher
than that achieved by magor competitors The increase incorporaies a grester contribution of the
lending and depogt-taking busness with ordinary cusomes as a rexult of higher volumes and
more generous Spreads on short-term maturities.  The improvement in the Soreads was partly due to
a change in the mix of assets amed a reducing margindly profitable credits and exposure of a
financid nature only. Accurate management of pricing yieded a 20-bass-point gan in the short-
term goread, in comparison with a 20-bess-point decrease & an indudtry leve.

SERVICE MARGIN

The savice magin totded EUR 2822 million, riang by a Sgnificat EUR 307 million or 12.2
percent. The key components of the aggregete are listed in the following teble:

ServiceMargin
(in EUR mn)

31.12.2001 31.12.2000 Change % Change
Funds management 545 577 -2 5.5
including:
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Mutual funds 339 357 -18 4.9

Portfolios under management 132 162 -29 -18.2

Lifeinsurance policies 72 57 14 252

Pension funds 21 1.0 10 98.7
Other feeson indirect funding 637 513 124 24.2
Sundry fees 702 646 56 8.7
Total commissions (°) 1,884 1,735 149 8.6
Profits (losses) from financial transactions 232 180 52 29.0
Other operating income 160 224 -64 -285
Dividends and tax credits 252 112 140 125.3
Total banking activity 2,528 2,251 277 12.3
Net income fromtax collection activity 239 233 6 25
Earnings of companies valued with net equity method 55 31 24 77.7
Total service margin 2,822 2,515 307 12.2

(°) aggregation effected on the basis of operating criteria

Even though the maket was very difficult in 2001, the MPS Group's banking commissons
advanced by 8.6 percent to EUR 1,884 million; this momentum is essentidly attributable to:

- growth of 8.7 percent in traditiond fees on account of more accurate management of pricing
and an enhancement of the operaing bass (improvement in cross-sdling and customer-retention
ratios);

- a dgnificant increese (24.2 percent) of revenues from indirect funding, manly resulting
from the placement of innovative financid products, the increase in these revenues basicdly offset
the decrease in fees from brokerage and funds management activity with respect to 2000. Though
dedining by 55 percent, funds manegement commissons gill amounted to a Szesble EUR 545
million, with the most dable component (“continuing” commissons) tending to reman levd; the
aggregate dso incorporates an increasing contribution of fees from the sde of life insurance (+25.2
percent).

Banking Commissions

(inEUR mn)

31.12.2001 31.12.2000 Change % Change
Funds management commissions (°°) 545 577 -32 -55
including:
- mutual funds 339 357 -18 -4.9
- individual portfolios under management 132 162 -29 -18.2
- lifeinsurance policies 72 57 14 252
- pension funds 2 1 1 98.7
Other commissionson indirect funding 637 513 124 24.2
Sundry fees 702 646 56 8.7
Total banking commissions (°) 1,884 1,735 149 86

(°) aggregation effected on the basis of operating criteria

(°°) Inthe case of life insurance policies, the data in the table are indicative only of commissions paid to the network
since the product companies are consolidated with the "net equity method". Considering the amounts of commissions
earned by such product companies, the income from life policies rises to EUR 114.8 million and total banking

commissionsincrease to EUR 1,927 million.

Profits and losses from financid transactions rose by EUR 52 million to EUR 232 miillion,
benefiting from the recovery of the financid marketsin thefina quarter of the yeer.

Dividends and tax credits rose substantidly, and incduded higher income on the investments
held in BNL and Sen Paolo-IMI, and a EUR 133 million dividend from Bdll.
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TOTAL BANKING INCOME

Totd banking income amounted to EUR 5,113 million, riang by 105 percent or EUR 485 million.
The vaiance incorporates a change in the income mix, with a grester amount sourced from
sarvices.

Composition of Total Bankina Income

31/12/01 31/12/00

Interest
Marain

Interest
Marain

Service

Margin
54.3%

45.7%

ADMINISTRATIVE EXPENSES

As a result of the ambitious projects incduded in the 2001-2004 busness plan, the MPS Group
embarked on a mgor effort to upgrade its service infragtructure, to reshgpe its organization and to
expand its presence in Itay. The impact of these initiives was particulaly dgnificant during the
fird year of the impementation of the Busness Plan.

At the same time, other programs were undertaken in order to revise the expenditure cycle, to boost
the efficiency of operdions, and to reshgpe the organizationd dructures of the member banks of
the MPS Group, in compliance with the newly created Corporate Center. The benefits from these
actions are expected to be sgnificant as of 2001.

In light of these changes, the adminidrative expenses rose by 8.1 percent or EUR 218 million, and
include:

- a 5.3 percent increase in personne expenses which incorporates (i) the renewd of Group-
specific labor contracts (which accounts for an estimated 1.5 percentage points of the increase); (ii)
the effects of ongoing implementation of performance-based compensation; and (jiii) the costs of
additiond gaffing (around 400 employess, as indicated in the section entitted "Human Resources')
to reinforce the digribution network and the busness units respongble for innovetive services
(with some of the newly recruited personnd having very specidized ills);

- a 128 percent rise in other expenditures in response to the implementation of projects to
reinforce the Group's opeaions and marketing dructure, while outlays for ongoing operations
were roughly fla year on year. Eliminating expenditures sudained for expanson of the network
and specidized platforms, the growth of this aggregate is around 8 percent.
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Trend of Cost/ Income Ratio

excluding depreciation and
amortization
61.1%

58.1%
56.9%

31/12/99 31/12/00 31/12/01 Despite these da/elopments, the cost-income
raio  (exdusve of  deprecigion and
amortization) was condderably better than in

2000 as a rexult of the gans in totd banking income which were the initid by-product of the
implementation of the business plan.

GROSS OPERATING PROFIT

At EUR 2204 million, the aggregate was up by EUR 267 million, or 138 percent, compared with
2000

The higher ROA cortrbute to the

growth, given the ratio of gened
expense to income remaned d,os
sable.

_ o (CAGR 17%) 2,204
Excluding depreciation and

amortization 1,938

1,611

31/12/99 31/12/00 31/12/01

The operating profitability is treditiondly driven by the more dable sources of income generated
from depogt-taking and lending with respect to ordinary cusomers of the MPS Group:

Components of Gross Operative Profit

(% of assets)

4.37%
4.06% 4.28% 37%

2.49%

2.48%

31/12/99 31/12/00 31/12/01

[ Total Banking Income Operating expenses



Contribution of Principal Areasof Operation to NOPAT (net operating profit after tax)
(in%)
%

Retail customers 51.4
Corporate customers 39.6
Total customer activity 91.1
International banking activity 3.2
Finance 4.6
Equity investments, capital and other activity 11
Total 100.0

ADJUSTMENTSAND PROVISIONS

The accounts having the mogt dgnificant impact on ®t earnings are reviewed as follows, and tend
to confirm the Group's traditionaly conservative posture with regard to adjustments and provisons

Adjustments
(in EUR mn)

31.12.2001  31.12.2001 Change % Change
Gross oper ating profit 2,204 1,938 267 13.8
Vauation adjustments to fixed and intangible assets -377 -308 -68 221
Provisions for risks and charges -76 -107 R -29.6
Valuation adjustmentsto loans and provisions for risks -384 -413 29 -7.0
Writedowns of non-current financial assets, net of recoveries -22 2 -24 n.s.
Extraordinary income (charges) -17 108 -125 n.s.
Changein reserve for general banking risks -6 2 -7 n.s.
Income taxes -611 -572 -39 6.9
Profit for the year before minority interests 713 650 64 9.8
Minority interests -96 -84 -12 14.6
Net profit for the year 617 566 52 9.1

- The vdudion adjugments to tangible and intangible assets in the amount of EUR 377
million indude the amortizetion of podtive consolidation and pogtive net equity differences for
EUR 82.5 million, for an increase of EUR 14.7 million compared with 2000.

- Provisgons to the reserves for risks and future charges in the aggregate amount of EUR 76
million indude EUR 40 million - dso concerning the past financid years - to cover consarvative
charges sudaned by Banca MPS in reation to the "renegotistion of subsdized mortgeges’ — an
issue concerning the entire Itdian banking industry.

- Vdudion adjusdments to loans in the amount of EUR 327 million indude EUR 14 million
of lumpsum writedowns rdative to peforming loans the definitive writeoff of roughly EUR 33
million of non-performing loans involved in securitization transactions by Banca MPS and Banca
Toscang, and provisons to the reserve for credit risks in the amount of EUR 57 million, which puts
the rddive bdance & EUR 317 million.

Given the effect of the adjusments and provisons and a rddively high tax rate, the net earnings

for the year came to EUR 617 million, for an increase of EUR 52 million or 9.1 percent over 2000.
Excluding the amortization of positive consolidation differences, the growth ands a 10.5 percent.
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Trend of Net Profit

(in EUR mn) (CAGR 17.2%) 617

31/12/99 31/12/00 31/12/01

A breskdown of the components of earnings growth highlights the sgnificant contribution from
sarvice margin (which account for 63.3 percent of the increase in totd banking income):

INCREASE

Service Margin

+307

INCREASE
Valuation Adiustments. Provisions.
- Futranrdinans Emolimants Incama Tavas
and Minaritv Interecte
INCREASE 218

INCREASE
Personnel Exnenses

Interest Margin

+178
-89 INCREASE
INCREASE
Other Exnenses
Net Profit for the Period
-130
+52

Given these dynamics, the Group achieved gppreciable improvement in ROE as wdll:

Trend of R.O.E.
14.0% 14.3%

12.7%

31/12/99 31/12/00 31/12/01
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After the dimination of postive consolidation differences, the "ROE adjusted” totds 16.2 percent,
rigsng by 50 basis points over the comparable figure for 2000.

ORGANIZATION STRUCTURE

NEW ORGANIZATIONAL MODEL FOR BANCA MPS

In light of the changes in the competitive scenario and in accordance with the dSrategy defined in
the 2001-2004 Busness Plan (additional information is provided in the section entitted "The
Implementation of the Business Plan"), the MPS Group embarked on a reorganization of the Heed
Office and sales networks in 2001.

Two didinct entities - the "Corporae Center” and the Commercid Bank Divison - were
edablished within the Parent Company to ded with the Parent Company's two aess of

responghility.

The Structure of the Parent Company

The salient aspects of the two new organizational entities of Banca MPS are described as
follows:

The"Corporate Center" is charged with the strategic planning and governance with
respect to the entire MPS Group, and executes this mandate in accordance with the general
guidelines defined by the Board of Directors of the Parent Company.

- The Commercial Bank Division, though not a separate legal entity, has been set ugp
to handle market and business development, and is similar to the other commercial banks of
the MPS Group in terms of activity, profitability and growth objectives, and organizational
structure.

The new dructure of the Parent Company, which became operationd as of 1 August 2001, sets
aess of functiond respongbility within a divisond modd amed a ensuring the optima focus and
effective governance of the operationa areas of business.

In dearly assgning responghility to specific areas and requiring employee paticipation, the new
dructure has diminaed vaious reporting levds with the objective of achieving dgnificant
improvements in terms of effectiveness and efficiency.

The uppe tier of the "Corporate Center” condds of Busness Units sat up by function which
oversee a second tier of Operationd Depatments which are smilar in terms of their technicd and
operaiond content and which are charged with pursuing the achievement of assigned objectives.

The new organizaiond modd dso provides for daff and operating units for specidized aess
There ae dw technicd and interfunctiond committees and commissions amed respectively a the
management of events of generd importance to Banca MPS and the MPS Group, and to the
management of specific aspects of operations which, by their nature, require interfunctiond
adminidration.
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Approved by the Board of Directors on 14 March 2002.
The companies not directly supervised by the CEO or by the Deputy/Assistant CEO report to the managers responsible for the BusnessUnit.

MAIN INITIATIVESIN ORGANIZATIONAL DEVELOPMENT

With the reorganization of Banca MPS and the credtion of the "Corporate Center”, a program was
adso initiated to centrdize certan operdions and to integrate various services of the MPS Group.
In addition to defining the framework for governance and control over the various parts of the
organization (crestion and expandon of centrdized units for sdes and marketing, information
technology processing, purchesng and propety management), a specid emphads has gone to
crucid aspects such as a credit reenginesring process, the devdopment of a dngle information
sysem and the condruction of a knowledge management system. The section of this report
entitted "The Implementation of the MPS Group Busness Plan" provides informaion on efforts to
reinforce the dructure and organization of the product companies, which carry out sarvices for the

commercid banks of the Group.
CHANGESIN BRANCH ORGANIZATION AND IN LENDING PROCESSES

The "Paschi Vdore' project has been implemented with respect to dl front-office operations of
Banca MPS. As a consequence, the Bank's digtribution system has been completdly revised, and is
now based on divisons specidizing in the retal and corporae busness segments.  Other results of
the project include the redidribution of resources in favor of the sdes network and efficiency gains
At present, the project is being implemented at Banca Toscana and in Banca Agricola Mantovana
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The devdopment of a customer rdationship management (CRM) system represents a key dement
of the restructuring of the front-office operations.  With this system, it will be possble to renforce
the data base of cusomer information and market inteligence in support of the Paschi Vdore
model, and to expand business thanks to the Call Center.

Duing 2001, the MPS Group adso embarked on the teding of a benchmaking modd. This
initigtive is amed a devdoping an indrument for evaduating vaious operdiond processes
(transactiond, commercid, support and other processes) S0 as to dign the activity of the branches
to best practices.

THE REENGINEERING OF LENDING ACTIVITY

Following are the key aspects of thisactivity in 2001:

The first version of the "Electronic Credit File" was released to the network
during the year and is designed to streamline and standardize the credit approval process
across the MPS Group.

- The internal rating model for small- and medium-sized companies underwent the
initial testing needed prior to the implementation and use of the model within the network.

- Efforts continued in the redlization of an effective and timely integrated risk-

management system which will serve as a valid support in decisions regarding the
management of the overall risk profile of the Group and the optimization of the economic

capital in accordance with the new directives expected from the Base Committee ; amentai
(additional information is provided in the section entitled "Risk Management"). This The. |mpl aion .Of the
system is part of the more broad-based system of internal controls. credit re-engineering

project continued, with the
objectives of securing a better bdance between (i) risk/return and (ii) capitd absorbed, and of
reinforcing the governance of risk.

DEVELOPMENT OF A SINGLE INFORMATION SYSTEM

The development of information sysems and gpplications a a Group leve is desgned to support
the business and service/product models in the Busness Plans and should generate significant gains
in terms of efficiency and competitive position.

THE SNGLE INFORMATION SYSTEM
The activity was concentrated on two specific areas:

the implementation of a single information system at a Group level, which was
extended during the year to Monte Paschi Finance and Banca Agricola Mantovana;

the development of applications to support individual projects and services.

During 2001, the Group Opeations Center continued to work toward optimizing "peripherd
goplications’, with the objective of improving operationd aspects and meking new functions
avalable

The mog dgnificant developments during the year were those rdaive to the services and products
maketed through multiple digribution channds - in other words, dl of the products avaldble
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across dl channels of access to the banks of the MPS Group (except for certain peculiarities of the
ingruments  usd):  traditiond  banking fadlitiess, ATMs POS teminds the Internet, the Cdl
Center, and mohile telephones with SMIA and WAP protocols.

THE INTRODUCTION OF THE EURO

Prior to the introduction of the euo, a specid project involving various companies of the MPS
Group was undertaken in order to manage dl of the issues rdaed to the new currency, with an
gopropricte  focus therefore mantaned on the organizationd and commercid aspects of the

changeover.

THE CHANGEOVER TO THE EURO

The key aspects of the transition which took place at the end of 2001 and in early 2002 With  this appromh' the

included:

- the smooth transition in meeting customer demand for euro banknotes and coins
at the branches of the banks of the MPS Group;

- the adjustment of information systems, ATM facilities and POS terminals
operated by the banks of the MPS Group and affiliate banks in accordance with plan, so as
to guarantee the continuity of service supplied;

- the completion of internal training and numerous initiatives to disseminate
information on the changeover, in support of the trade associations, unions and commercial

establishments operating POS terminals so as to respond to internal needs and the
requirements of customers.

process of changing over to
the euro was successfully
completed a a Group levd.

In addition, the MPS Group
dd not expeience avy
paticular problems as a
result of the dud
creulation of the lira and
the euro, and gpecificdly
with regard to the activity

of recaéving  enormous
amounts of liracurrency and trandferring the same to the Bank of Italy.

DISTRIBUTION CHANNELS

During 2001, the MPS Group actively continued to pursue the drategy of edtablishing an integrated
multiple-channd  digribution system. The priority objectives in the devedopment of this system
include the enhancement of the portfolio of products and services avalable to retall customers and
the search for higher levels of efficency through the migration of a greater number of usars to
lower cogt innoveive channds. During the year, further integration was achieved between services
provided on a remote bass (via the Internet, Cdl Centers, mobile tdephones and ATM fadilities)
and savices provided by the branches and financid advisors within the individud banks and the
MPS Group.

TRADITIONAL NETWORK, ATMs AND POS TERMINALS

As of 31 December 2001, the MPS Group was operding a totd of 1,812 banking fadilities in Itdy,
and another 257 financid boutiques (245 run by Banca 121 and the remainder by BAM).

MPS Group Digribution Network

89



31.12.2001  31.12.2001 Change

Domestic branches 1,812 1,732 0
Financial boutiques - Teleboutiques 257 175 8
Total domestic sales outlets 2,069 1,907 162
Foreign branches 43 41 2
Financial advisors 1,719 1,221 498
ATMs 2,336 2,086 250
POS Terminals 59,699 44,066 15,633

As of the same date, the foreign network embraced seven branches and 11 representetive offices
operated directly by the MPS Group and 25 banking faclities owned by foreign subsdiaries of the
MPS Group (additional information is provided in the section entitled "International Banking
Activity").

MPSty'M)erd'lawt opened four representetive offices during the year; this puts the number of
soecidized credit fadlities run by MPS Merchant and Banca Vede a a totd of 26, thereby
confirming the interest of the MPS Group in building busness within this lending ssgment.

Altogether, in 2001, the domedtic network of the MPS Group expanded by 84 percent, in line with
average rate of growth reported by the banking sygsem. The MPS Group commanded a 6.21
percent share of the market.

The expanson of the network was carried out on the bads of specidization and cost effectiveness
many of the more than 160 new banking fadlities opened during the year were newly-desgned
operdions (financid boutiques and teeboutiques, in-dore banking fadlities innovative branches
and dectronic banking facilities).
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THE MPS GROUP DOMESTIC NETWORK

Branch Digtribution by Geographical Area

= FRIULI-VENEZIA GIULIA

VALLE D'AOSTA
6 LOMBARDIA

n Branch Distribution by Geographical Area
. Northern Italy 499 27.54 of total
PIEMONTE Central Italy 947 52.26 of total
S. Italy & Islands 366 20.20 of total

Total Branches 1812
TOSCANA
631
o ABRUZZO MOLISE

LAZIO 485
145

PUGLIA

CAMPANIA
108

SARDEGNA
10
CALABRIA
u MPS Group Branches
Banca MPS 962 332
Banca 402
Banca Agricola 286
Cassa di Risparmio di Prato 51
Banca 121 104
Banca Steinhauslin 7
SICILIA
MPS Group Total 1,812
986
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From a geogrephica perspective, the expansgon was mainly concentrated on the areas of centrd and
northern Itay. As of the end of 2001, the MPS Group had a presence in 97 of 103 Itaian provinces
(the presence extends to atota of 101 provinces when dso including financid boutiques).

During the 1998-2001 period, the number of banking faclities operaed by the MPS Group rose
from 1,187 to 1,812. In tems of geogrgphic didribution, the number of the fadlities in the northern
regions of the country rose from 14.57 percent to 27.54 percent of the totd over the 1998-2001
period; the compareble ratio for the central region decreased from 65.8 percent to 52.26 percent,
while the figure for the southern regions edged up from 19.62 percent to 20.20 percent.

The numbers of ATM fadilities and POS terminds in operation were dso higher in 2001, increesng
by 11.98 percent and 35.48 percent, respectivey.

The expandon of the network is dated to continue in 2002 on the bads of very sdective criteria
The number of new branches will be limited, by integrating banking fadlities dready authorized
but not yet open with specid units in order to cover the geogragphical areas where the current Group
network is not operaing. With this sort of approach, the MPS Group ams a expanding its presence
to areas not covered by the current network, hold down generd expenses and achieve breskeven on
the new fadilities in the shortest time span possble  The operations of the ATM and POS networks
ae to be reinforced through programs entaling the migration to new technologies and to the
implementation, in the case of ATMS, of initiatives to provide incentive for use of the facilities.

FINANCIAL ADVISORS

The networks of financid advisors operated by the MPS Group were further expanded in 2001.

Specific investments were made in the recruitment of new advisors, with a preference for securing
the sarvices of professonds with proven experience in the aea  New information programs were
launched to support the advisors in ther maketing activity, and to dlow for suiteble quditative
screening of the funding sourced through this digtribution channd.

As of 31 December 2001, the MPS Group had a totd of 1,719 externd financid advisors with
goproximatey 1,500 affiliated with Banca 121.

ELECTRONIC BANKING CHANNELS

Digribution of Banking Services through Electronic Banking Channels

Contracts In Effect
% of Total % of Total

as of as of

31.12.2001 31.12.2000 % Change 31.12.2001 31.12.2000

Internet and mobile telephone banking 563,843 231,784 143.3 57.83 50.88
Telephone banking 370,591 195,431 89.6 38.01 4290
Television banking 6,936 6,907 0.4 0.71 152
Remote banking 31,719 21,410 48.2 325 470
B2B and corporate banking viathe Internet 1.859 A 1,877.7 0.19 0.02

Total 974,948 455,532 114.0

In 2001, the number of contracts in effect for dectronic banking services more than doubled (+114
percent) .
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Launched by dl banks of the MPS Group, the dectronic banking services for the corporate market
(B2B, internet/remote banking) experienced very sound growth during the year. In the retall
segment, al banks of the Group dated off the year dready equipped with a complete range of
dectronic digribution channds to manage cudomer reddionships on a remote beds during 2001,
efforts were mainly dedicated to enriching the qudity of the service through innovative means.

Banca 121 launched Hi-trade, an innovaive plaform for online trading which dlows retall
cusomers to access functions and services normaly reserved for professona traders.  Supported by
push technology (dynamic updeting process and red-time reporting of prices, order satus, portfolio
vauation, ec)), the sarvice incorporaies a "five-levd book" which gives the cusomer the posshbility
of viewing the five bet buy and sdl bids with the rdaive quantities therefor. The customer can
dso query on a red-time bads regarding the status of orders (executed, rgected, on the market) and
veify the countervalue, bdance and entries in the securities portfolio.  Findly, without having to
leave the screen, the customer can effect money transfers or securities transfers between accounts.

Ancther important initiative during the year was the cregtion of Mpsnet which is charged with
podtioning the MPS Group as a key player in ebusness (see the section entitted "The
implementation of the Busness Plan”). As of December, teding began on "Opifid Digitdi", the
MPSnet portal dedicated exdusvely to smdl- and medium-sized firms and Indudrid Didricts
(additional information is provided in the section entitled "Innovation, research and devel opment).
The devdopment of the portd fdls within the framework of a broader based program to provide
Internet solutions to corporate customers, and which incduded the launch of PaschilnAzienda by
Banca MPS and Office Net by Banca Toscana in 2001. The program is amed & an enhanced and
diversfied supply of services offered through the Web in order to capture new busness a the leve
of the MPS Group.

COMMERCIAL AGREEMENTS WITH THIRD-PARTY NETWORKS

In  accordance with the banking laws in Itay, commercid agreements with thirdparty networks are
trested as channds for tapping demand for MPS Group products. These agreements are thus
conddered paticulaly important within  the framework of the integraed multiple-channd
digribution sysem of the MPS Group.

In the area of consumer credit, Consum.it has agreed with roughly 12,000 deders (6,000 of whom
are active) on thar processng consumer loan applications and referring them to the branches of the
MPS Group. Other sgnificant agreements for affinity credit cards have been sgned by Banca MPS
and the office products retaler, Buffetti Sp.A. and by Banca Toscana and the supermarket chain,
Essdunga

Thee arangements are highly complementary to the MPS Group's core business when it comes to
interfacing with specific segments of customers. The MPS Group thus plans to seek out and
deveop other dliances with entities offering a dgnificant presence in the retal market, with the
objective of optimizing the Group's coverage of the domestic market.

PROFESSIONAL NETWORK

As pat of this draegy, the Group devdoped "MPS Professond Nework”, an innovetive
digribution network encompassing the sarvices of lawvyers, consultants, tax specidists and other
professonds.  With the cregtion of the new company, MPS Professond Sp.A., the banks and the
product companies of the MPS Group can provide the "Network” members and ther customers
with financid advisory and professond training sarvices. The objective of the initidive is thus to
increase the vadue of corporate rdaionships, with the priority on those with smdl- and medium-
gzed firms operding in sectors with high growth potentid.
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HUMAN RESOURCES

STAFHING

As of the end of 2001, the MPS Group had a totd of 25450 employees dedicated to banking
activity; such gaff was thus increased by 700, or 2.8 percent, over the comparable figure as of 31
December 2000. Roughly 500 of the new employees were assgned to the didribution networks, in
accordance with the geogrephic expangon of the Group (opening of numerous banking facilities)
and enhancement of sarvices, especidly in view of the specidization by customer segment.

Around 200 new employees were assigned to the Private Banking Units and product companies,
with mog of the daffing additions in the latter case going to innovative finance (incorporation of
MPS Finance), asset management and specidized corporate services (MPS Merchant).

With the turnover of personnd and an emphass on rasng the quditative cdibre of the work force,
the recruitment of new resources was caried out with a preference for young people with srong
academic backgrounds and with specidized experience  Adde from turnover through normd
atrition, a totd of 274 employess induding 39 Executives, Ieft the MPS Group under retirement
incentive programs.

Conddering internd tranders due to the reorganization of the MPS Group, the changes in daffing
by individua company are not Sgnificant. The table bdow shows the distribution of the work force
by operating area, and is based on the actud assgnment of the employees rather than the source of
their payrall.

MPS GROUP No. of | % of Total
Employees
31.12.2001
BancaMonte deil Paschi di Siena 11,961 47.0
- Corporate Center 1,059 4.2
- BancaMPSdivision 10,725 421
- foreign branches and representative offices 177 0.7
Banca Toscana 4,265 16.8
Banca Agricola Mantovana 3,352 13.2
Cassa di Risparmio di Prato 917 3.6
Banca 121 1,719 6.8
Banca Steinhauslin 171 0.7
Total Italian banks 22,385 88.0
Foreign banks 519 20
Product companies 1,050 41
Service companies 1,492 59
Operations consortium 1,288 5.1
Total banking activity 25,446 100.0
Banking activity 25,446 89.9
I nsurance business 137 0.5
Other activity 203 0.7




Tax collection activity 2,526 8.9

Total Group 28,312 100.0

In the case of the "Corporate Center”, the daffing as of the end of 2001 is indicative of the sart-up
of the unit, and includes areas which are daed to be dreamlined in accordance with the 2002
Busness Plan and anua budget. Once such changes are made, the MPS Group will have a
governance gructure incorporating amuch smaler number of gaff.

The digribution of the banking personnd on the bads of job category is provided hereunder.

Breakdown of Staff by Job Category
31.12.2001
Number % of Work
Force
Executives 562 22
Senior/Middle managers 5,702 224
Other professiona areas 19,182 75.4
Total 25,446 100.0

Saffing in other areass of the organization indudes insurance area (employment dable a 140); the
tax collection services (decreese in daffing by 340) and other non-banking activities  Indusve of
these aress, the MPS Group had a tota 28,312 employees as of the end of 2001, with an increase of
gpproximately 400 employees compared with 31 December 2000).

COMPENSATION AND REGULATORY ISSUES

Key developments in the area of regulation and compensation in 2001 included:

- the renewd of specific company contracts between labor unions and companies of the MPS
Group which embraced: the redefinition of the regulaory and economic framework for
senior/middle managers, the determination of "key roles'; the extenson of the incentive sysem to
clerica gaff; and the gpplication of new provisions for promotion to an executive pogtion;

- the execution of a new nationd contract for executives which introduced significant changes
in compensdtion; dfter a trangtion period in which vaying levds of sdaies will be in effect in
relaion to past contracts, a new "persondized’ sysem of compensation will go into effect in which
managers will receive a fixed and a variable component of pay, with the latter tied to performance
objectives, the compensation parameters will be set according to the postion covered, and in
condderation of the need to ensure high levels of incentives and the maket vaue of professond
resources.

In essence, an innovative compensation sysem is beng developed in which the vdue assigned to
the contribution of human resources will be atributed more efficiently, and in a manner thet is
condgent with the draegies and the vadues of the MPS Group. This sysem dso offers the
posshility of improving cod-effectivenessin human resources management.

The MPS Group hes dreedy activdy moved to promote this scenario by: reducing the number of
senior management job grades from four to two (executive and senior executive); increesng the
percentage of performance-based compensation (which, in the case of Banca MPS, has dready
reeched 35 percent of tota compensation to Executives); initiging a review of the compensation for
dl Top Management; and introducing new incentives (dock granting plan). A sock option plan has
a0 been outlined as aform of medium-/long-term incentives.

In addition, work has begun on the cregion of a MANAGEMENT-BY-OBJECTIVES (MBO)
sydem that will initidly involve the Senior Management of the MPS Group. The efforts imply the
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identification of specific quantitetive and quditative objectives as wel as the bdancing of targets
for individud peformance with the gods set for the peformance of the MPS Group, which ae
planned through VALUE-BASED MANAGEMENT.

Training and Professona Development

Activity amed a ensuring the growth of professond skills was further intengfied in 2001, with the
priority going to front-office podtions Szeable investments were made in training to support the
new network organization (divisions organized by cusomer segments).

The dart-up of the "Paschi Risorse’ project is viewed as an important development in the
governance of the Group's operaions The project will be dated to produce a new modd for
managing and deveoping human resources for the Group, and will support programs designed to
get the mog vadue out of the invesment in personnd. The various subjects covered by the project
indude  carer pathing, training, retraining, and management of "families’ and "communities’ of
professonds (with a particular focus on Management and Y oung Taented Professiondls).

Work was dso begun on the cregtion of a Knowledge Management system, which will serve for
developing and disseminding, via new information technology, information reaive to: the vaues
and drategies of the MPS Group; market anadyss, the product/service portfolio; and the trends of
cudsomer demand. Complementing this project is an "e-Culturé' program inaugurated during the
year for the Management of the MPS Group; this inititive will gradudly be extended dl of the
employees of the Group.

A Humen Resources Management Plan dravn up near year end in redion to the launch of the
2002-2005 Busness Plan provides for integrated managemert of (i) the various processes designed
to generate the maximum return on the invetment in human resources a a Group levd and (ii)
quditative/quantitative personnd issues in redion to the implementation of drategic actions. The
plan guiddines include:

- the enhancement of professond <kills with pronounced specidizatiion dong the entire
chan of vaue (Corporae Center, the Head Offices and networks of the MPS Group banks,
excellence centers, and product and service companies);

- the retraining of resources available for new needs within the organization, so as to reinforce
the sdless/marketing capacity and to ensure the coverage of the needs for new professond kills;

- the improvement of productivity (efficent d9ze of operaing units and the daffing of the
same, with primary reference to the ratio between front-office and back-office personnd).

A new Traning Plan has dso been developed and is consdered a key aspect of human resources
management. The Training Plan outlines a broad-based and systemdtic gpproach, with participation
in the vaious initistives being differentiated on the bass of professond categories and criticd
ills Task forces, innovative indruments and sophidicated technologies are to be induded in
vaioustraning programs.

INNOVATION, RESEARCH AND DEVELOPMENT
In 2001, the MPS Group actively pursued innovation in the products and services offered as wel as

in the way those products and sarvices are 0ld and ddivered to the market. Such efforts are an
essentia form of support to the new service modes defined in the Business Plan

COMMERCIAL PROGRAMS



With the cregtion of the "Corporate Center”, a decison was taken to extend the didtribution mode
implemented by Banca MPS to dl of the commercid banks of the MPS Group. This modd is
based on gpecidization of the products and services by cusomer ssgment (Base, Affluent and
Private in the retal maket; Smdl Busness Midde Market, Large Corporate, Public Sector and
FHnancdd Inditutions for the Corporae Market); the modd encompasses the use of operating
platforms dedicated to each segment, and a high levd of integration with the product companies
(additional information is provided in the section entitled "The Implementation of the MPS Group
Business Plan"). In line with this initiive, the indruments used in marketing and interacting with
customers (customer information files campaign managers, marketing data warehouse, eectronic
agenda, and others) were disseminated to the banks of the Group with the am of cregting a uniform
marketing information platform.

RETAIL SEGMENT: STRATEGIESAND SERVICE MODELS

SEGMENT STRATEGIES SERVICE M ODEL

BASE Sandardization of sales and marketing| - Use of sophisticated marketing
approach; instruments, such as systems for scoring
Migration toward remote channels. buying propensity and product campaigns

concentrated through the Cal Center as
part of customer relationship management;
- Creation within the Branches of financia
sarvice staff capable of providing basic
guidance on highly standardized products.

AFFLUENT Sdes and marketing gpproach based on| - Persond Financid Planning instruments
financia plaoning and integrated | provided to managers for the purpose of
retirement plans; providing customers with investment
Spexidization of the saes force. dternatives - with preference for the
edension of the time horizon of
investments and the placement of
retirement plans;

Cregtion of Persona Rdationship
M anagers to handle smdl portfolios of
customers.

PRIVATE The Private Banking Unit of each branch [ - Crestion of Persond Reationship
reports directly to the "Corporate Center"; | M anagers who aso work with speciaized
Development of an integrated supply of | support stéff;

high-qudity products; - Centralization of processes covering the
Advisory services on both extraceptive| purchase  of products, portfolio
instruments and non-bank  financid | management and the management of the
services (tax, estate planning, art, etc.) network of professionas who supply
specidized support services

A cusomer reationship management (CRM) project was gradudly implemented in the Banca MPS
network over the past year with respect to the sarvicing of Base cusomers. Evolving as an
integration of the more broadbased "Paschi Vdore' proect and amed a enhancing the
commercid vaue of that project, the CRM project is focused on a busness drategy which requires
a culturd change emphesizing a customer-centred gpproach. In essence, it involves the
devdopment of integrated marketing programs which provide for the Imultaneous operation and
ue of multiple digribution channds and new maketing tactics (in pat due to the employment of
new technologies). The process is amed overd|l a securing a better understanding of the customer
(vdue and behaviour/preferences) which is deemed to be fundamentd to establishing a long-lagting
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and mutudly satisfying rdaionship between the bank and cusomer. The redization of integrated
CRM initigtives across the MPS Group produced impressive reaults, which are indicative of the
benefits generated by this approach to marketing.

E-BANKING PROJECT

During 2001, the MPS Group activdy pursued the draegy of bringing an integrated multiple-
channd didribution sysem on dream. The "e-banking’ programme, which is to be redized over a
three-year period, isan integrd part of this Srategy.

THE E-BANKING PROJECT
The principal objectives of the project embrace:

- an increase in the products and services supplied to retail customers through L
multiple distribution channels; One of the principd e

banking achievements in
migration of the customers (and the Base retail customers in particular) tothe | 2001 was the launch of a

| st channels; '
ower cost channels plaform for the ddivery of
- growing integration between services provided on a remote basis (via the finencid  services  through

Internet, Call Centers, mobile telephones and ATM facilities) and services provided by the | Var ious channds. The
branches and financial advisors of the individual banks of the MPS Group. platform, which is known as
"Desktop Fnanziaia",

provides for the integrated presentation of information, insruments and content sourced from
companies within the MPS Group and from third parties.

Highly innovetive, this new plaform is capable of gmultaneoudy serving online customers
cusomers physcaly presat in the branches, and the gdaff of the entire MPS Group (cal center
operators and Account Managers a the branches). The platform thus introduces evident benefits in
teems of cod reduction, the complexities of operating multiple didribution channds and effective
management of customer relationships.

Desktop Finanziario was placed into sarvice a the parent company in 2001 and will be extended to
the other banks of the MPS Group during the first few months of 2002.

CONTACT CENTER

The maketing activity carried out over the past year by the Unit encompassng the Cdl Center was
intendfied in support of the overal digribution policy.

Various campaigns were caried out as pat of the devdopment of the CRM project, and were

organized dong the commercd divison lines of the banks of the MPS Group and thus on the bass
of customer segmentation.
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DEVELOPMENT OF CONTACT CENTER ACTIVITY

The inbound and outbound activity was developed in accordance with the strategic-

operational guidelines of the MPS Group Business Plan, and the pursuit of the following L.

objectives: Inbound activity
experienced an  dternating

- an increase in the activity through innovative channels in order to reduce an thr hout the vear

congestion at the branches and to permit the network staff to dedicate more time to selling patt oug yedt,

and advising; manly in rdaion to the

trend of the finandd
- customer guidance in order to promote greater use of the new channels, with a | markets (additi onal
substantial decrease in the cost of transactions with low added value information is pr ovided in

the section entitled "Electronic Banking Channels’).
Fans for 2002 include the devdopment of a "Web Cdl Center” for the entire MPS Group which is
part of alarger initiative to concentrate information sysems within asngle platform.

PRODUCT INNOVATION

Product innovation has represented one of the priority targets for the MPS Group. The organization
of the didribution sysem by cusomer segment was flanked by product development focusng on
complementary aspects of products for the retal maket and an enhanced range of integrated
sarvices for the corporate market.

In 2001, invesment products for the retal maket were updaied to incorporate a wedth
management gpproach; this implies the use of "vehide' products with a financid content that is
diversfied in rdadion to the cusgome’'s need (incduding the need for retirement plans). This
goproach, which is to be emphaszed further in 2002, is desgned to increase customer loydty, an
essentiad premise not only for sabilizing reationships, but dso for building new busness.

RETAIL MARKET

The retall market plays a centrd role in policies to develop new products and sarvices, cusomers in
this ssgment indude individuds and smdl, family-owned busnesses (additional information is
provided in the section entitled "The Customer Portfolio™).

DIRECT FUNDING

Research and development was concentrated on the medium- and long-term components, with an
accent on diversfying the types of bonds issued and on solidifying cusomer rdationships with the
marketing of innovative products.

As pat of this effort, Banca MPS put together five specid product packages condsting of banking
and insurance sarvices, as wel as offers for entertainment, travel and other leisure activity with the
objective of maximizing both cosssling and the use of the integrated multiple-channd
digribution sygsem. The five packages (Primula Iris, Tulipano, Girasole, Ninfea) ae marketed
under the "PaschilnFore" brand and will be offered by the other banks of the MPS Group in 2002.



FUNDS UNDER MANAGEMENT

MUTUAL INVESTMENT FUNDS

The supply of mutud invesment funds offered by the MPS Group was further enlarged in 2001 in

order to satisfy the changing demands of the marketplace.

NEW DEVELOPMENTSIN MUTUAL |[NVESTMENT FUNDS
In 2001, the MPS Group began marketing several new products as follows:

funds of funds: with the successful inauguration of Ducato Portfolio, the MPS
Group had become the third-ranking manager of funds of fundsin Italy after just nine
months of activity, with a 10 percent share of this market as measured by net assets under
management; an umbrella fund with multiple managers incorporating 11 different
investment strategies, Ducato Portfolio essentially allows an investor to set up a
personalized portfolio of mutual fund quotas.

three mutual funds, Ducato Ambiente, Ducato Civita and Ducato Bilanciato
Europa, which, even though started up in mid-year, were successfully funded partly

At the end of 2001, the fund
portfolio induded 48 open
furds and 11 funds of
funds.

In accordance with the
plans for 2002, the line of
Ducaio products will  be
further redefined with the
introduction of new fund

because of their specific nature (the first two are ethical funds and the last of which is an

umbrella fund). types, such as

index/benchmark tracker
funds, funds for hedging currency risk and other.
The funds management sarvices of the MPS Group will be further enhanced as the result of the
cregtion of a new company, Mps Alterndive Invesments, which will begin marketing early in 2002
three types of hedge funds, differentiated by class of risk. Other dternaive invesment products are
dated for introduction & alater dete.

INDIVIDUAL PORTFOLIOS UNDER MANAGEMENT

In 2001, the MPS Group continued to dreamline the aray of services offered in this ssgment.
While respecting the commercid characterigtics of each bank, the purpose of this effort is to define
a portfolio of products which bring together the top skills developed within the Group in the area of

individud portfolio manegement.

THE DEVELOPMENT OF | NDIVIDUAL PORTFOLIO M ANAGEMENT

SERVICES

Among the more significant changes is a new Personalized Service proposed by Banca
MPS for high net worth customers (minimum investment of EUR 2.5 million) and the

debut of products with minimum guaranteed yields, such as LineaForte 8. The different banks of the

MPS Group have teken a
unified goproach to the
management of thar individud portfolio sarvices and have accordingly focused on  gregter
opportunities to invet within the Eurozone, and thus without exposure to currency rik.  The
operdion of thee services has dso trended toward a dgnificant amount of discretion in dlocation
(which is the man point of difference vis-avis the mutud funds of the MPS Group) and
amplification of the pricing modd.
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BANCASSURANCE

The bancassurance company, Monte Paschi Vita, undertook a totad revison of its product line as a
result of new fisca regulaions.

NEW POLICIESM ARKETED BY M ONTE PASCHI VITA

Following changes in fiscd regulaions in Itdy, new polices were . New index-linked polidies

designed and are marketed under the following names: were issued under the name

o : of Grow Life TB Growth

- Terzo Tempo (individud retirement plan); and yidded good resits in
o o terms of sdes.

- Hligr (life insurance palicy); An anti-cydicd,

- Amphora (immediate income policy); guaranteed-principd  policy,

"Bussola  Reddito’, was

roled out for the reall
- Iride (recurring premium policy with optiond insurance | market, and targeted for the
coverage). base customer ssgment and

in paticular, investors with
funds under adminigration. Launched a the dat of September through the Banca MPS network,
the new policy peformed better than expected. The product innovetion efforts in new policies were
rounded out with the LINEAFORTE line of products.

"LINEAFORTE" PRODUCTS

These guaranteed investment contracts have been especidly developed to consolidate the MPS
Group's pogtion in the retall maket, and in paticular, in the Affluent cusomer segment. The
contracts have different maturities (term of 4 or 15 years, repctively), and the investments, which
are index-linked products or other products from the individud portfolio service, offer a minimum
guaranteed return (term of 4 and 15 years respectively). The Linegforte line holds paticular
aoped for customers with a low propensty to risk.  The line was created through the joint efforts of
the "Corporate Center” and the product companies of the MPS Group (Monte Paschi Vita, Ticino
Vita and MPS Fnance), with an emphass on devdoping an organizationd process amed a
maximizing the aggregate vaue of the MPS Group.

INNOVATIVE HNANCE

A range of innovative finandd ingruments deveoped by MPS Fnance in 2001 proved very wdl
suited to satisfying the demands of a continuoudy changing market.

THE M PS PORTFOLIO OF | NNOVATIVE FINANCIAL INSTRUMENTS

Developments in the retail market included the placement of: In the area of "Web Finance

long-term savings plans ("Risparmio in Formazione - RIF"), including 4YOU, a SO|L!ti0nS (\NFS)". efforts
package which includes financing, investment in funds with multiple fund managers, continued on the
investments in securities and an insurance policy; development of the

- new financial instruments designed on the basis of risk profile: Green Label .mgl . ajl out i V\(I:IhICh
(with guaranteed capital and minimum return), Yellow Label (with guaranteed capita 1S 0&Ng camed In cose
only), and Red Label (with guarantee of capital and return). collaboration with the MPS

Group's e-banking
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initistives.  An extendgve plan was inaugurated for the devdopment of multiple-channd access to
the financid markets as part of aB2B initiative.

The priorities for 2002 incdude additiond marketing of MPS Financds products, long-term savings
plans and innovative finance, dl of which have proven successful due to ther flexibility to adjust
rapidly to market conditions and to provide for differentiation in risk propengty.

Ancther key event of 2001 was the dat-up of the Corporate Finance Solutions (CFS), a group of
indruments desgned to gpped to precise customer segments and in paticular, smdl- and medium-
szed firms @dditional information is provided in the section entitled "The Corporate Segment ").
Thisareawill be one of the main foca points of development for 2002.

In a move to optimize the entire production-sde chan for the MPS Group's financid products, Al
phases of the funds management products (sourcing infomation on requirements through the
networks planning, pricing, training, budgeting, maketing and sde) ae to be reviewed in 2002
with respect to the organization of the Group product companies (Monte Paschi Asset Management
SGR, Monte Paschi Vitaand MPS Finance).

CONSUMER CREDIT

In consumer credit area, work continued in 2001 on the devdopment of the firg revolving credit
cad for the MPS Group: the "M’honey Card', an insrument concelved and managed by Consumiit.
This is the firg product fuly redized with the active collaboration of the banks of the MPS Group
and of the banks authorized to market the card, and it was conceived on the bass of different
financid needs of the retail customers of the MPS Group.

Even though it is a credit cad, M’Honey gives the holder the posshility of accessng more
traditiond finandng when purchasing goods with retall outlets honoring the card; this financing is
secured through a cash advance or through a cheque. The marketing of the new card is planned for
thefirg haf of 2002.

SorrioPiu’, another initidive of Consumit, is an innovative financing package deveoped in
collaboration with providers of specidized dentd sarvices and is marketed to patients who dect to
pay the dSgnificant costs of the services through an indalment contract rather than through the

depletion of savings.

Other consumer loan products introduced in 2001 indude Presto Cassa, a smdl loan disbursed
within 24 hours by BAM and spedd purpose financing (to fund computer purcheses, euro
adjusments, career dart-up, and other purposes) which is avalade from al banks of the MPS
Group.

DEVELOPMENTSIN THE M ORTGAGE L OAN AREA
The main new products proposed in 2001 include:

- Mutuo Mio from BAM and Mutuo Leggero from Banca MPS and Banca .
Toscana, both of which have a modular maturity structure which gives the customer the . 1he  portfolio  of  mortgage

possibility of determining the installment payment in relation to his/her earning power; loan products was further
eriched in 2001 In

Mutuo Sereno from BAM and Mutuo Slalom from Banca 121 which providethe | granting the customer

options of afloor and/or cap on the interest rate in order to limit the fluctuations; opti ons in tams of rae

upermutuo from Banca 121, a fixed-rate mortgage which provides only the payment sructure,  term _H]d the
of interest for the first 12 months, with avery attractive interest rate during that period. amout of the ingdlment

payments to be made, thee

102



new products are desgned to give the borrower a "persondized’ comfort levd with the obligation
being undertaken.

From a didribution perspective, the MPS Group has responded to growing trend of online
processing of mortgages through a working agreement with the company, "Mutui-onling'.

PRIVATE BANKING

In the private banking segment, the research and development efforts went to the cregtion of a large
portfolio of products and services which can be highly persondized.

Adde from the implementation of Banca Stenhaudin's Busness Plan (additional information is
provided in the section entitled "The Implementation of the MPS Group Business Plan"), the efforts
in this area were concentrated on optimizing the private-banking unit within Banca Monte de
Paschi di Sena with the use of a matrix organizaetiond modd which highlights key commercid and
relationship aspects of the privatebanking busness as deaemined by the segmentation of
customers.

Eight private banking centers for BMPS were opened in 2001 in markets deemed paticularly
atrective (induding Turin, Genoa and Bologna). Thee fadlities were added to those dready
operating in Milan, Rome and Neples

One of the man initigives which darted in August 2001 involved planning for Itay's so-cdled "tax
shidd" legidation. In January 2002, Banca Stenhaudin inaugurated a specific campagn to attract
funds being repatriated to Ity as a result of this legidation, and had successfully sourced some
EUR 82 million as of 8 March.

CORPORATE MARKET

A seddized commercid platform dedicated to the corporate maket was established within the
"Corporate Center" (additional information is provided in the section entitted "The New
Organizational Model for Banca Monte dei Paschi di Sena") and dtrategies were defined for each
type of company within the ssgment.

While awaiting the completion of the reorganization of this busness unit in accordance with the
new Busness Plan, commercid activity was channded in severd principd directions.

THE DEVELOPMENT OF MARKETING AND SALES ACTIVITY FOR

THE CORPORATE M ARKET

He brincioal auidelines indlude In a drive to promote
The principal guidelinesinclude: bus with - ad
- production and placement of highly innovative products backed by focused medium-sized fll‘mS within
marketing efforts; multiple-channd

digribution  sysdem,  the
creation and development of internal communications and information channels MPS Group cGame up with

with Intranet and Internet platform in support of the commercial operations of the bank | the "MPS Professona
networks, Nework’, a  bank-
- the start-up of Paschi-in-Azienda, a new Internet-based remote banking channel | . prOfond_ par,

interface for the

for companies (additional information is provided in the section entitled "Distribution
Channels' in the Report on the Operations of Banca MPS). development ad the

ddivay of  highqudity
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advisory sarvices by accredited professonds. The initigtive has dready receved an enthusadtic
regponse from various groups of professonds (additional information is provided in the section
entitled "Distribution Channels').

During December, MPSNea unveled "Ogpifid Digitdi", a portd entirdy dedicated to smdl- and
medum-gzed companies and Indudrid Didricts  Thanks to the numerous information gpplications
accessble via the Web integrated by banking and financid products, "Opifia Digitdi” offers a
wide range of products to support various adminidraive functions within companies, induding
indruments for managing trade payables (through sarvices which collect, andyze and optimize
information, work programs, reporting dandards, the choice of didributors, orders, ddiveries and
the management of complaints).

With the input of MPS Fnance, new innovaive finanda indruments were cregied to satisfy
specific customer needs, with particular reference to short- and medium+/long-term investments and
the hedging of finendd risks

INNOVATIVE FINANCIAL
M ARKET

INSTRUMENTS FOR THE CORPORATE

Following are some of the more innovative products debuted in 2001:

- Smart Loan, a short-term bullet loan with an option on the EUR/JPY exchange
rate; this was marketed by Banca Toscana in 2001 and will eventually be introduced at the
other banks of the MPS Group;

- aplacement of structured bonds reserved for corporate customers, including the
Smart Range Bond which was handled by the MPS Group network and whose structure
mirrors that of the Smart Loan;

- the Protection Kit for hedging exchange-rate risk (APK by Banca Toscana and

PK1 by Banca MPS); this offers umbrella coverage for a pre-defined period of time to an
exporter being paid in USD, and thus notably simplifies the hedging of exchange-rate risk.

the Devdopment of busness initiaives by women (in accordance with Law 215/92).

Fndly, the Parent
Company, opeaing dso in
the interet of the other
Tuscan banks of the MPS
Group, sgned a protocol of
intent with the Region of
Tuscany covering a credit
fadlity of up to EUR 25
million (the MPS Group's
quota is 37 percent) as pat
of a Regiond Program for
With a

subgdized interest rate gpplicable, the credit facility may be used for short- and medium-/long-term

financing, induding some forms of financia leesing.
PUBLIC SECTOR

New BusiNEss DEVELOPMENT IN THE PuBLIC SECTOR
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The MPS Group plans to intensify the activity of servicing the public sector in
2002, with the emphasis placed on the following areas:

innovative management of outstanding debt;

- arrangement of securitization transactions;

- advisory work on privatizations and/or the market quotation of public-

sector entities;

consulting on the divestiture of property assets;

consulting on investments realized through project financing;

financial advising for the strategic development of utility and/or multi-

utility companies.

ELECTRONIC BANK AND PAYMENTS SYSTEM

The product companies and the
banks of the MPS Group ae
working together to come up with
an integrated portfolio of products
to repond to the new needs of
public sector entities and the
devdopments affecting the same
in light of the proections
contained in the 2002 HFnancd
Act.

The activity has been caried out both interndly and in relaion to various projects coordinated by
the Itdian Banking Associaion, through the development of new sarvices and products designed to
reinforce the pogtion of the MPS Group within the area of payment systems.

INVOLVEMENT OF THE MPS GROUP IN PROJECTS COORDINATED

BY THE | TALIAN BANKING ASSOCIATION

The Itaian Banking Association has promoted projects to strengthen the competitive

position of the national banking system overall:

- the definition of the Master Plan for the Microcircuito project for the management of the
transition of the bank card payment system from magnetic to microcircuit technology;

- e-banking initiatives designed to boost the competitive position of the national banking
system in pay ment systems operated through the Internet, as well as the creation of an
integrated multiple-channel interbank system for the management of collection itemsfor

public- and private-sector entities.

effected in the firgt half of 2002.

Towad the end of the year
a MPSltdian  Banking
Association-Services d
Sdema work group was
formed in order to test the
Mobile Bankpass sarvice
that will be launched on a
nationd scde by Banca
MPS.  Commercid teding
of the gsavice will be

Within the MPS Group, efforts were continued toward the implementation of programs desgned to
dlow for grester use of the Internet in the funds management and mortgage lending aress
(additional information is provided in the section entitled "Commercial Programs”). In addition,
new sarvices were introduced covering the prepayment of mobile telephone sarvice and the
payment of the annua television tax through the Paschiriscossione Web ste.
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CREDIT AND DEBIT CARDS

In accordance with the generd guiddines of the busness plan, the initiatives regarding credit and
debit cards have been directed toward identifying the gppropriate types of products for the different
customer ssgments, and optimizing the mix of the current portfolio.

Growth of Credit and Debit Cards in 2001

23 % With the efforts undertaken in 2001, the number of
+11.3% payment cards issued to cusomers of the MPS Group
amounted to 1,742,000 (31.122000) and thus reflected

growth of 17.8 percent over the prior year.

In 2001, the number of revolving credit cards issued by
dl banks of the MPS Group rose by more than 53

Credit Cards Debit Cards percent, supporting the growth of the individud cards
which was 9.9 percent higher overdl. At 16.7 percent, the incresse in corporate cards was even
grester.

During the year, work was initisted on defining the contents of a new "Europrimd’ prepad card to
be issued by the MPS Group. Intended for use on the ATM Pagobancomat drcuit, the "digposable’
cad to bearer can dso be issued to cusomers without a current account reaionship. The
marketing of the card is planned for the firgd haf of 2002, and will be followed theregfter by the
gradud enhancement of service, which is dated to include cash withdrawas, the re-charging of the
cads vdue through the ATM drcuit and the affiligion with an internationd circuit (Visa or
Europay).

Additiond efforts in 2001 were dedicated to the placement of co-branded cards through third-party
digribution networks.  This activity led to the devdopment of the M'Honey Cad project, the
revolving credit card issued by Consumit to current account holders of the banks of the MPS
Group, Consumit customers or the cusomers of other commercid partners (additional information
is provided in the section entitted "Consumer Credit"). Other co-branding initigtives findized
during the year included an agreement between Banca MPS and the office products retailer Buffetti

INDIVIDUAL CARDS CORPORATE CARDS
Classic Business
89.41% 93.42%
Electronic . W
3.79% i Revolving Large
4.47% Corporate

2.34%
6.58%

and another between Banca Toscana and the supermarket chain Esssunga.

Agan in 2002, the programs will mantan a drong maketing orientation with the introduction of
new ingruments such as the revolving Consumit and the onroff card for consumer purchases
effected through the Internet.
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BANKING  TRANSPARENCY, MANAGEMENT  OF  COMPLAINTS,
PREVENTION AND SAFETY, PRIVACY AND QUALITY

The management of the issue of trangparency (compulsory disclosure of the terms and conditions
goplied to customers) adso recaved priority atention within the context of the overdl changes
taking place in the MPS Group's operations in 2001.  Required by law when changes are to the
dissdvantage of customers, the disclosure of the economic conditions for customer services has aso
been a promationd todl in the case of draegicaly important products, such as new credit cards and
innovative finencid indruments.  The publication of pricng, which is effected through both
traditiond and innovaive communications channds, has been controlled across the MPS Group in
order to identify criticd aspects and to promote corrective action where necessty 0 to as to
dandardize this activity a a Group leve.

The management of complants is a process providing valuable feedback on the MPS Group, and
facilitates the identification of criticd areas where improvements can be made on a preventive bass
in order to optimize cusomer rdaionships and safeguard the imege of the Group's banks.
Exduding the specific prablems of anatocism and usury rates on mortgages (which have practicaly
been overcome), the number of complaints recaived by the MPS Group over the past two years has
remaned virtudly unchanged, even though cudomers can now report problems through online
svices The use of the online chaned has been favorably received by the public and hes
contributed to more rapid resolution of the disputes.

During the year, activity continued on the coordinaion of requirements provided by Legiddive
Decree 626/94 covering safety and security in the workplace.

PREVENTION AND SAFETY AREA

Paticular  atention  was
The principal initiatives realized during the year included: dedicaied to identifying ad

- the drafting of documents for the assessment of company risks by all companies of the ng prOfO_n"Ji risks
MPS Group in order to identify and evaluate risks in the workplace and to come up with | within the companies of the
appropriate safety and security measures in relation thereto; MPS  Group in order to

- the continuation of training of the employees serving as "safety representatives’, determine  the gopropricte
instruction and training for staff handling jobs with peculiar risks (personnel working with | measures to be taken for

video terminals, and others), and the implementation of specific training classes for newly md<ing the work
hired employees; .
environment more  secure
and sife.

- publication of a manua summarizing emergency medical procedures, issues )
relative to safety in the workplace and plans to deal with emergencies, and distribution of =~ The protection of customer

the manual for use by the operating units. privacy has been pursued
with the application of the
provisons contemplated by
Law 675/96 and the Decree of the President of the Republic of Itdy No. 318 /99. In the case of the
companies of the MPS Group, this activity has been coordinated by a specid unit within the
"Corporate Center".

The protection and monitoring of qudity is deemed a draegicdly important aspect of the MPS
Group's ovedl operation. In 2001, initistives were undertaken for the ceatification of the qudity of
severd processes, darting from the Parent Company. At the end of February 2002, following the
redization of the "Banca MPS Qudity Management System”, qudity certification was secured for
severad processes (additional information is provided in the section entitted "Material Events
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SQubsequent to Year End").
image and competitive pogtion and to atracting new business.
THE QUALITY M ANAGEMENT SYSTEM

Following the development and implementation of the quality management system, quality
certificates were released for traditiona services, such as mortgage lending, and for more
innovative services and channels.

Two SO 9001:2000 certificates were issued for:
- the processing and disbursement of mortgage loans to customers through the
branch network;

the processing and dissemination of information and services through electronic
banking services available by telephone, mobile telephone (GSM -WAP) and the Internet:
PaschiHome, PaschilnTel, PaschilnRete, Paschilnsieme, PaschilnAzienda.

The EBTrust Mark was assigned to:
the MPS web site (www.mps.it);
the MPS WAP site.

The certification obtained is deemed important to the MPS Group's

The branch personnd and

personnel within the
"Corporate  Cente™  who
were  involved in  the

cetification are to receve
new traning of a generd
and specific nature in order
to prepare for audits of the
certified processes caried

out by internd personnd or
by pesonnd of the
certifying entity.

Currently limited to Banca MPS, the Qudity Management System is to be extended to the other
companies of the MPS Group, and additiond services are to be certified.

COMMUNICATIONS AND PUBLIC RELATIONS

In the area of communications, much dtention was focused on the Bank's role within the
community. The presentation of the fird environmentd report and the fird annud datement of
sodd reponshility and vaious initiglives to  support  humenitarian  projects had  podtive
repercussons on the image of Banca MPS and the MPS Group. Key projects incduded the
soonsorship of severd programs. the Pavarotti & Friends Concart for the benefit of children in
Afghanigan; an immunization campaign st up by UNICEF;, and a 30-hour Telethon to rase money
for research to fight muscular dystrophy.

Advertisng expenditures were limited during the year of 2001 and focused on consolidating the
results achieved in terms of building awareness for the brands of the MPS Group. The emphasis
primaily went to the devdopment of the vaious dectronic didribution channds and the
corresponding supply of integrated services with a high technology component, to marketing efforts
dready under way regarding the mortgage lending busness and the launch of the Ducaio fund of
funds and the promoation of the Paschi Previdenza Penson Fund.

ORGANIZATIONAL [NITIATIVES

Smilaly, an ambitious
project got under way
within the branch network
for promating the flexibility
and high qudity of the
savicesto theclientele.

More progress was made on the development of a new communications strategy
to serve the MPS Group over the medium term. The strategy aims at
communicating the values behind the MPS Group name and brand in a
straightforward and clear-cut manner, and at supplying transparent information on
products and services which are becoming increasingly personalized in
accordance with customer expectations.

More improvements were made during the year in ensuring adequate information disclosure to the
domegtic and internationd fineancid community with regard to the activity, results and drategies of
the MPS Group. In paticular, numerous conference cdls were organized upon the publication of
interim results.  Representatives of the MPS Group dso paticipated in important conferences held
in Ity and droad organized by leading brokers and invetment banks. Roughly 100 meetings
were held with individua finanda andyss and managers of mutud investment funds.
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Interndly, the inhouse publication, "Filo Diretto®, has been further developed and now sarves as a
principd tool in communications to employees. Banca MPS inaugurated an dectronic news letter,
"Montepaschi News Internd’, upon the activation of e-mail service for al employees.

Other important projects desgned to bolster internd communications are in the planning sage, ad
include the development and coordnation of dectronic media

MEETINGS AND TRADE EVENTS

In 2001, the MPS Group organized and conducted numerous meetings with locd busness players
in communities across the nation. The themes of the various megtings — which often involved the
goecidis companies of the Group — were generdly geared to indruments and opportunities for
gndl and mediumsized companies. In particular, these conferences covered domedtic and EU
financing programs, pendon funds avalable under Law 488, ad issues rddive to the introduction
of the euro.

PRINCIPAL INITIATIVESIN 2001

The calendar of eventsin 2001 included three principal meetings:

a conference on smal- and medium-sized businesses held in Rome, at the
prestigious Horti Sallustiani, with presentations given by the Director General of Business
for the EU and the Director Genera of Simest (Italian Financial Institution for the
Promotion of Italian Business abroad);

As regards the retal market,
the MPS Group focused on
illugraing its products and
sarvices to cusomers for a
comprehensve overview to

invetment, with the
a conference promoted by Confindustriaand held in Prato for the purpose of involvement of the product
0ff|0|ally presenting the insert prepared by the magazine, "L'Imprenditore”, which is companies of the MPS
entirely dedicated to Banca MPS' services for small- and medium-sized firms; Grou
- a conference on funds management held in Bologna, with presentations by MPS P.
Finance, Monte Paschi Asset Management SGR, Montepaschi Vita L .
Initictives  undertaken  in

2002 by the Commercid Bank Divison indude medtings st up for privae banking cusomers in
order to illudrate the benefits and opportunities of the new legidaion passed in Itdy covering the
repatriation of capital from abroad (tax-shidd).

Other programs for 2002 incdude various initidives to be organized throughout Italy as pat of the
MPS Group's agreements with two leading Trade and indudtrid associations.

CULTURAL INITIATIVES AND RELATIONSHIPS WITH UNIVERSITIES AND
RESEARCH CENTERS

The activity of organizing at exhibitions and concats continued in 2001, with the MPS Group
goonsoring more then 1,500 culturd and scientific initiatives overdl. The princpa  sponsorships
induded: Accademia Muscde Chigiangg Maggio Mudcde Horentino, Teatro Metastaso di Prao;
Tedro Regio di Pama; Idituto ded Dramma Popolae of Sen Miniao; Fegdivd da due Mondi in
Sooleto; an exhibition of Caravaggio works, and an exhibition of works by Leonardo da Vind and
related promation of Leonardo da Vind's"Last Supper”.

On the culturd activity front, an exhibition of works from the Banca MPS and Fondazione
Accademia Chigiana collections was put together and began touring in Japan in October as part of
the "ltay in Jgpan 2001" initigtive. Other exhibitions to be sponsored by the MPS Group in 2002
will cover the works of Marco Fino and Ducco Boninssgna which will be shown respectivey in
Naples and Sena.
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Other culturd events in 2001 involving the backing of the MPS Group induded the inauguration of
the lyric season for the Rome Opera and the cdébrations in Parma of the 100-year anniversary of

Giuseppe Verdi's desth

The MPS Group is ds0 an active sponsor of cetan sporting events, induding the Internationd
Horse Races in Rome. Banca 121 is the officid sponsor of the U.S. Lecce footbal team, while the

Senabasketbd| team (Mens Sana) is afiliated with Banca MPS,
A mgor commitment went to publishing activity in 2001.
PUBLISHING ACTIVITY IN 2001

Principal initiativesincluded:

the publication at year end of a volume entitled "The Image of the Palio of Siena:
History and Illustration of a Tradition," which was reserved for distribution as a gift to key
clients,

presentation of aspecia case for the guidebooks prepared by Banca MPS
regardl ng the Bank's art collection, the Chigi Saracini collection and the Pdlio;

publication and presentation on the official inauguration of Banca MPS' new
main branch in Rome (Viadel Corso) of avolume highlighting the construction and
significant restoration of the palazzo in which the branch is located;
- continuation of efforts toward the preparation of a CD Rom to provide for a
virtual tour of the rooms of Palazzo Chigi Saracini, one of of the most prominent buildings
in Seng;

- sponsorship by BAM of a monographic publication dedicated to the Mantuan
painters Nodari and Pesenti.

As to €conomic
publications, the Bank and
Banca Toscana continued to
collaborate on the

production of  "Economic
Studies and Notes'.
Ancther Englishlanguage
publication "Economic
Notes', is printed and
digributed under an
agreement with the
publishing compary,
Blackwdll of Oxford,
England. A  sedd
supplement  to  "Economic

Studies and Notes' rdeased during the year - with a preface by Pierluigi Ciocca, Deputy Director
Generd of the Bank of Itdy - highlighted the book classfication of Bonddo Stringher, a former

governor of the Bank of Italy, which is currently held by BancaMPS,
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CULTURAL AND SCIENTIFIC [INITIATIVES IN COLLABORATION
WITH UNIVERSITIESAND RESEARCH |NSTITUTES

The principal programs are outlined as follows:

- Masters Degree in Economics and Banking (MEBS), organized with the
University of Siena: the program completed its fourth year and started up a fifth term; the
degree embraces the comprehensive study of sophisticated economic and financia analysis
tools, and operating methodologies; the program contemplates a term for apprenticeship,
including within one of the banks or companies of the MPS Group;

- Masters Degree in Management of Financia Ingtitutions and New Information
Technologies which has been set up by the MPS Group Operating Consortium in
collaboration with the Department of Business and Social Studies of the University of
Siena and the company, Engineering - Ingegneria Informatica S.p.A.; the program, which
isin its second year, is aimed at developing professionas who can integrate technol ogical

knowledge with business skills;

- Mastersin Quality and Organization of Small and Medium Enterprises organized
by the Tuscany Center for Quality in collaboration with the Tuscan Association for Small-
and Medium-Sized Businesses and Den Norske Veritas, a &rge quality-certification
institute; graduates of the program are trained in the management of small- and medium-
sized firms with a strong focus on export activity;

- Masters in Digital Economy & Ebusiness, promoted and organized by the
University of Sienain collaboration with a group of companies, including companies of the
MPS Group (Banca MPS, MPS Group Operating Consortium and MPS.net); the
instruction is focused on dealing with the demands of the marketplace arising from the
development of the digital economy.

Adde from producing
postive returns in terms of
the MPS Group's image, the

relaionships with
universities, research
inditutes and other
academic  inditutions  offer
prime access to highly
quaified  resources. In
addition to the initidives
highlighted in the table

Banca MPS is a sponsor of

the Magters in  Economics
and Environmentd
Management (MEMA)
offered by Bocconi

Univasty in Milaen and a
Maders in Management and
Control of the Environment
a Scuola Superiore
Sat'Anna of Pisa degree
candidates for these
programs are traned to fill

management podtions in the environmental sector, which is crudd to socio-economic deveopment

today.

THE MPS GROUP AND SUSTAINABLE DEVELOPMENT

In 2001, the MPS Group further intendfied its commitment to support the environment and
especidly, eco-compatible devdopment. A permanent unit was st up to serve as the planning and
drategy-meking body for the entire MPS Group in rddion to enwironmed, socd and ehicd

matters.

? Environmenta Policy

The primary objectives of the new structure include:

- an Environmental Risk Management project aiming at developing methods for
inserting the "enivronmental risk" variable into the process of assessing credit risk;

- the implementation of an Environmental Management System to ensure correct
use of internal resources, and with the objective of securing 1SO 14001 certification and/or
EMAS registration;

- the publication of an Environmental Report and a Statement of Social
Responsibility to highlight the social, ethical and environmental aspects of the activity;
Banca MPS released the first editions of these reports in July 2001, while Banca 121
published its third Social Responsibility Report during the year.

Devdopments in  process
indude the sdection of
projects that fal within the
Europeen  socd  funding
program, EQUAL, for
20002006 - the program
involves the promotion of
initictives amed a curbing
discrimination and
inequdities in  the Ilabor

makel. Set up on the bass of transnaiona cooperaion with the involvement of various socid
entities  (government  agencies, nor-government  organizetions, socid patners and economic players
- eyeddly smdl- and medium-szed firms), the program represents an excelent occasion for
making the MPS Group name and activity visble a a European leved. In this regard, Banca Toscana
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is pat of a sample group of internationd banks involved in monitoring conditions for women in the
workplace.

In carying out environment-relaed initiatives the MPS Group depends on the congultative input of an
Advisory Board st up in November 2001 and congding of internationd scientific experts and
scholars who are charged with assessing and eva uating the projects undertaken.

TREND OF OPERATIONSAT PRINCIPAL SUBSDIARIES

Following are summary remarks on the results of the banks and product companies which represent
the main subddiaies The data reported hereunder are taken from the profit and loss gatements as
reclassfied for consolidation with the other deta of the Group.

DISTRIBUTION PLATFORMS

A) COMMERCIAL BANKS

Banca MPS Banca Toscana BAM Cariprato

(in EUR mn) 31.12.01 %Change 31.12.01 % Change 31.12.01 %Change 31.12.01 % Change

Amount vs.2000  Amount vs.2000  Amount vs.2000 Amount vs.2000
Total assets 74,914 0.3 16,006 10.1 11,007 10.2 2,455 194
Customer loans 36,410 -0.6 10,540 16.2 7,714 11.3 1,707 15.8
Aggregate customer funding 101,223 5.9 25,309 4.6 22,140 3.8 3,965 9.6

31.12.01 Change 31.12.01 Change 31.12.01 Change 31.12.01 Change
Number of branches 962 35 402 26 285 6 51 8
Number of employees 12,938 250 4,672 -78 3,516 245 925 72
including: employees on assignment with 1,059 424 173 14

other MPS Group companies

31.12.01 %cChange 31.12.01 %Change 31.12.01 % Change 31.12.01 % Change

Interest margin 1,228 59 483 20.8 258 9.8 73 17.0
Total banking income 2,843 10.2 798 20.1 504 1.8 117 115
including: banking commissions 800 15.0 280 23.9 176 -6.3 37 8.8
Operating profit 1,375 12.2 319 54.3 221 0.6 33 174
Net profit 555 9.6 122 81.0 87 241 13 -13.3
WWW.mps.it www.bancatoscana.it www.bam.it www.cariprato.it

The commeada banks redized dggnificat growth in totd funding, with much of the gan coming
from the direct component. The expanson of drect funding is manly atributeble to higher
volumes of bank-issued bonds and an increese in dght deposts due to a customer preference for
liquidity in the midst of uncertainty about the direction of the markets Though decderating as a
result of the trend in sock prices, the flow of indirect funding was dightly pogtive partly due to the
placement of the Group's products. The principd sources of growth were bancassurance (with
premiums amounting to around EUR 3,100 million) and innovative financid products (where flows
came to roughly EUR 3,840 million). The success achieved in the placement of these products was
manly dictaied by an emphads on maximum flexibility and the resulting cgpacity to cgpitdize on
market dynamics and the invetment needs of the cusomers. Apat from Banca MPS (whose
funding data are disclosed in the separae report on the operations), Banca Toscana achieved
impressive results in the placement of innovative financid products (flows amounting to EUR 1,214
million) and insurance policies (premiums of EUR 595 million).

Lending activity was agan geared toward the deveopment of the medium-long-term portfolio (and
resdentid mortgages, in paticular), while the expandon of short-term credit was generdly more
limited in scope, and mainly oriented toward drictly commercid transactions.  As indicaed in the
separate report on the operations, the decline in outstanding loans reported by Banca MPS is rdaed
to securitization transactions perfected in the firsd haf of the year; net of the effects of such
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transactions, the portfolio expanded by 6.4 percent. In the case of BAM, Banca Toscana and Cassa
di Risparmio di Prato, loan growth exceeded 10 percent.

During 2001, the commercid banks of the MPS Group continued to restructure their digtribution
sysems for the purpose of building an integrated multiple-channd network.  This effort embraced
the opening of new sdes outlets (tradiiond and innovative banking fadlities), and the sSmultaneous
devdlopment of the dectronic channds (internet banking, teephone banking and Cdl Center). With
the addition of 35 fadlities, Baxca MPS ended the year with a network of around 1,000 outlets.
Banca Toscana, which added some 26 banking fadilities during the year, accounts for 22 percent of
the domegtic network of the MPS Group (1,838 banking fadilities).

All of the commercd banks enjoyed apprecidble growth of the totd banking income, with the rates
of expanson higher than 10 percent for Banca MPS, Banca Toscana and Cassa di Rigpamio di
Prato. Such performance is attributable to:

- a much higher interest margin a Banca Toscana and Cassa di Rispamio di Prato, partly due
to efficent management of spreads (mark-up and mark-down) and to the expangon of the depost
and loan volumes,

- a paticulaly high increase in banking commissons and other income a Banca MPS and
Banca Toscana, due to the devdopment of base sarvices and to the placement of innovative
products. In the case of BAM, the decrease of fees earned on funds management services occurred
after an exceptiond leve of such feesin 2000.

The growth of operding profit was particularly pronounced a Banca Toscana, Cassa di Rispamio
d Prao and Banca MPS, though the aggregate for Banca MPS incorporates incrementd
expenditures during 2001 for the implementation of the MPS Group Busnes Plan and the
operationd and commercid consolidetion.

The net profit growth redized by Banca Toscana indudes a capitd gan of EUR 26.7 million
arigng on the sde to the Parent mpany of an interest hedd in MPS Finance. In the case of Banca
Agricola Mantovana, the net earnings in 2001 incorporate a capitd gain of goproximatdy EUR 15
million coming from the sde to Banca MPS of a holding in Banca Seinhaudin.  Instead, Cassa di
Rigpamio di Prato's anud increese in profits is influenced by extraordinary charges of roughly
EUR 36 million (net) posted in 2000; excluding such charges the rate of growth would dimb to
14.2 percent on an anud bass. The Parent Company, Banca MPS, achieved a strong 9.6 percent
in net profit for the year.

B) SPECIALIZED PLATFORMS

Banca 121 Banca Steinhauslin
(in EUR mn) 31.12.01 % Change 31.12.01
Amount Amount
Aggregate customer funding 11,876 6.2 1,477
31.12.01 Change 31.12.01
Number of branches 104 7 7
Number of financial boutiques 236 34
Number of teleboutiques 9 7
Number of employees 1,752 58 165
Number of financial advisors 1,541 446
31.12.01 31.12.00 31.12.01
Interest margin (°) 29 49 9
Total banking income (°) 290 273 20
Operating profit (°) 90 110 -14
Net profit (°) 14 43 0.034
(°) proformafor 2000 for Banca121  www.bancal2l.it www.steinonline.it
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Summary comments relative to the operating performance of each bank are provided as follows.

Banca 121 continued to build its integrated multiple-channd digtribution network in 2001, with the
number of sdes outlets (branches, financid boutiques and teleboutiques) reaching 349 by year end.
Some 446 financid advisors were brought on dream, bringing the total number to 1541. The
number of cugomers utilizing dectronic banking services rose to more than 472000. Fom an
operdtiond perspective, the year of 2001 yidded a podtive trend in busness devdopment and in
balance-sheet aggregates. Aggregate funding was up by 6.2 percent, and was marked by a change in
the overdl mix. Direct funding advanced by 353 percent, while funds under adminigtraion
benefited from the placement of around EUR 671 million of innoveive financid products. After
discounting investments in the innovaive, highttechnology ssgments of the didribution sysem,
operating earnings came to EUR 90 million, while net profit totalled EUR 14 million.

Banca Steinhaudin began the implementation of a draegy to shift its focus completdy to Private
Banking, focusng on a wedthy dientde  The organization of the bank was sgnificantly
retructured as a rexult, and in Augus, Banca Steinhaudin sold off its retal and corporate units,
indusve of sx banking facilities, to Banca MPS and Cassa di Rigpamio di Prato; the trandferred
units accounted for agpproximetdy EUR 260 million of funding and EUR 193 million of loans At
the same time, three new private banking centers were opened and efforts go under way to generate
new busness in the target market, with pogtive funding flows as a result. In line with the foreces,
the bank sugtained an operding loss in 2001, primaily due to the burden of expenditures for the
reorganizetion, induding outlays for recruiting highly speddized Rdationship Managers. The
bank reported a modest net profit thanks to the EUR 13 million capitd gan redized on the transfer
of the retail and corporate assats.

OTHER BANK HOLDINGS

The table bdow provides a summary of the net earnings of the other banks consolidated on a pro-
raa beds, dl three of which redized gopreciable growth of ther operaions in 2001 and
improvementsin principd profitability margins

Summary of Earningsof Other Italian Bank Holdings

(in EUR mn)
Net Profit Absolute % Change
31.12.2001 Change vs. vs. 2000
2000
Banca Monte Parma 11.6 3.9 49.9
Banca Popolare di Spoleto 8.3 1.0 13.2
Cassadi Risparmio di San Miniato 74 20 50.3

RETAIL PRODUCT COMPANIES

The volumes of production and earning results achieved by MPS Finance headline the activity of
the product companies in 2001. The companies operding in funds management (MP Ass
Management SGR, Mps Vita, Ticino Vita and Grow Life) and in securities brokerage (Intermonte)
ds tuned in saidactory results when conddered within the context of the market difficulties
which endured for most of the year.
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MPS Finance MP Asset Mgmt. SGR Intermonte

(in EUR mn) 31.12.01 31.12.01 %Change 31.12.01 9% Change
Amount  Amount vs.2000  Amount vs.2000
Intermediation margin 170 154 -12.3 76 -42.5
Operating profit 131 106 -21.8 57 -47.9
Net profit () 90 60 -22.3 33 -47.2
31.12.01 31.12.01 Change 31.12.01 Change
Number of employees 139 183 58 132 2
www.mpsfinance.it WWwW.mpsam.it www.intermonte.it

(°) Net operating profit, calculated by eliminating dual entries for dividends, isin the amount of EUR 59.6 million
Following are summary comments rdlative to the operating performance of each product company.

MPS Finance dosed its firs year of activity with a net profit of EUR 904 million and more than
EUR 4,000 million of volumes of financid products placed through the networks of the MPS
Group. The results build on the drength of severd aess Peasond Fnancid Solutions and
Corporate  Finandd Solutions (EUR 60 million), trading (EUR 50 million), and adtivity in the
cgpitd makets (EUR 19 million). The invesment hed in Intermonte Securities dso provided an
important contribution to earnings.

MP_Asset Management SGR consolidated its operationd base and market postion in 2001 with
the incorporation of three funds management companies of the MPS Banking Group (Ducato
Gedioni SGR, G.I.Get SGR, Spazio Fnanza SGR).  Though the funds management indudry as a
whole experienced net redemptions during the year, the company successfully tgpped net new
investment of EUR 559 million, with its maket share firm a 4.14 percent. Operating earnings
came to EUR 106 million, while the bottom line totalled EUR 60 million.

Though it activity decderated in compaison with 2000 due to lower volumes through the Itdian
Stock Exchenge, Lntermonte Securities SIM handled a sgnificat flow of equity trades, with its
market share around 5 percent. The firm's Corporate Finance activity aso dowed as a result of the
duggish maket, with many planned IPOs being defered to a later date.  The firm's profitability
profile remained high even though the decrease in operaing volumes prompted net earnings to fdll
to aound EUR 33 million from EUR 62 million in 2000, which was an exceptiondly strong year.
"Inditutiond Investor” rated the firm's equity research team as the best for coverage of the Itaian
mearket in 2001.

Findly, Websm Sp.A. became opeaive as of the dat of 2001 as a financid information network;
the company posted a net profit of EUR 0.82 million for the year.

CORPORATE PRODUCT COMPANIES

The companies operaing in gpecidized lending and other corporate sarvices adso  reported
sgnificant improvements in 2001

MPS Banca Verde MPS Merchant Consum.it
(in EUR mn) 31.12.01 %Change 31.12.01 %Change 31.12.01 % Change
Amount vs.2000  Amount vs.2000  Amount vs.2000
Customer loans 1,433 151 3,706 17.6 587 74.2
Loans disbursed during the period 415 -4.4 1,110 14.4 496 37.2
31.12.01 Change 31.12.01 Change 31.12.01 Change
Number of employees 161 0 202 27 92 18
Commercial offices 12 -1 14 5

31.12.01 %Change 31.12.01 %Change 31.12.01 % Change
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Interest margin 31.8 4.8 60.7 153 25.8 117.5

Total banking income 34.5 3.3 88.6 46.0 18.0 90.7

Operating profit 20.7 2.9 63.7 57.7 6.0 n.s.

Net profit 7.6 13.0 23.3 32.3 0.2 n.s.
www.bancaverde.it www.mpsmerchant.it ~ www.consum.it

The operating performance of each product company is summarized asfollows.

MPS Merchant Banca per le PMI (previousdy known as Mediocredito Toscano) underwent
gonificant changes in 2001. In accordance with the misson contemplaied by the new Busness
Pan, the bank has been transformed into an excellence center for the Group, soedidizing in services
for gmdl- and mediumszed companies induding EU-subsdy programs (so-cdled "Teritorid
Pacts' and "Area Contracts’- Law 488). Operating highlights for the year include the expanson of
merchant banking activity (Private-Equity transactions and Advisng mandaes), the dart-up of a
Project FHnancing unit and a dedicated Internet portd (www.mpsmerchantit).  In addition, the bank
teamed up with Intermonte Securities Sm to create MPS Venture SGR, a company specidizing in
closedend investment funds Fom a profitability sandpoint, the year of 2001 ended with strong
improvement in dl earnings margins, with operating volumes expanding as well.

MPS Banca Verde dso underwent significant changes in 2001. The bank changed its name from
Isituto Nazonde di Credito Agraiio to MPS Banca Verde as pat of overdl plan to make the bank
an excdlence center specidizing in services to farming, food processng and environmenta entities.
In devdoping a multiple-channd didribution model, the bank crested "Portde Verde', a service of
interest to firms which operate in the sectors targeted by the bank. Even though the mgor changes
occurred with the bank's organizetion during the year, busness expanded further as shown by
bdance-sheet aggregates (the baance of medium- and longterm loans outstanding rose by 15.1
percent). Profitability also advanced, with net earnings some 13 percent higher.

Consum.It: Opeaiond since 1999, the company developed vaious initiaives in 2001 which are
amed a dvedfying the supply of products avaldble through the multiple-channd didribution
network.  Production highlights indude the introduction of a revolving credit cad targeted to the
Mass Market segment, the cregtion of an Internet Site (Www.consum.it) that will serve as a point of
entry for potentid customers, and enhancements to the automated processng of credit applications
and disbursements. In 2001, Consumi.it disbursed dmost EUR 500 million in consumer loans, with
the outstanding baance dimbing by 74.2 percent to end the yer & EUR 587 million. Given these
volumes, the company achieved breskeven in 2001 and secured a market share of 2.9 percent,
thereby improving its pogtion vis-avis the man consume credit companies operating on the
[talian market.

Merchant Leasng & Factoring:  Production volumes were higher in 2001, with the aggregate
vdue of leases executed advancing by 623 percent and factoring turnover moving up by 77.6
percent. Net earnings reached EUR 4.44 million, for a 160-percent increase over 2000.

INTERNATIONAL ACTIVITY

I nter national Banking Activity

(in EUR mn)

Net Profit % Change
M onte Paschi Banque 176 9.2
Banca Monte Paschi Belgio 0.1 -0.2
Banca Monte Paschi Suisse 0.7 -1.4
Banca Monte Paschi Channel |slands 0.2 -0.1

116



A review of the trend of profitability a the foregn banks shows improvement a& Monte Paschi
Banque (a gan of EUR 9.2 million, or 109.6 percent). Ingead, weeker peformance was seen &
Bank Monte Paschi Suisse (a reduction of EUR 1.4 million, or 66.7 percent) which fdt the effects
of the negative trend of the financd markets, and a& Monte Paschi Begio where efforts have
focused on the reduction of overdl risks and increesing funding from retall customers

TAX COLLECTION SERVICE

As further detailed in the report on the operations of Banca MPS, the direct tax collection service
logged improvement in 2001.

Monte Paschi Serit has continued to suffer not only from generd difficulties, but dso from the
peculiarities of its particular collection sarvice In any event, operaing earnings rose by 145
percent in light of a reduction of the charges linked to its financid exposure (down by EUR 285
million, or 146 percent) resulting from a roughly EUR 150 million decresse in net borrowings
during the year. Part of the improvement is dso due to the recovery of past-due payments in the
amount of EUR 3615 million. Though the MPS Group is no longer savicng the Pescara and
Teramo regions (contracts expiring as of 1 July 2001), the revenue stream improved by a dight 1.8
percent in 2001. In the case of the services provided in Sicily, revenues rose by 10 percent. The
bulk of this growth comes from the contribution of the pog-reform tax rolls (EUR 23 million), an
activity which was not carried out in 2000 because of the deferrd of the preparaion of the rolls as
of the end of the year.

The year ended with a loss of EUR 585 million which is higher than the loss of EUR 526 million
for 2000 because of an increase in provisons needed to cover risks of possble losses on past-due
payments. Spedficdly, such provisons wet from EUR 14.3 million in 2000 to EUR 25.8 million
in 2001

A mgor planning effort was inaugurated by the company in 2001 to address reorganizetion,
updating of the generd/persond data records, the recruitment of tax-collection officdds and
enhancements to the information sysems. These initidives and the planned recovery of past-due
amounts should leed in 2002 to pogtive results in terms of reducing outstanding receivables (both
pre- and pogt-reform), and related benefits of lower baance-sheet risk and higher profitability.

Geit and BAM Riscossoni reported losses of EUR 037 million and EUR 0138 million,
respectively, while Padana Riscossoni reported earnings of EUR 0.313 million.

TREND OF INSURANCE COMPANIES AND EMBEDDED VALUE OF LIFE
PORTFOLIO

The Groups life insurance companies (Monte Paschi Vita, Ticdno Vita and Grow Life) had
aggregate eaned premiums of EUR 2,775 million, with much of the volume coming from ordinary
policies Quadrifoglio Vita, a life insurer which is 50-percent owned by BAM, dso performed wel
with premiums risng by more than 28 percent.

As a reault of this expandon, insurance resarves dimbed by 44.7 percent to EUR 10,655 miillion.
Highlighting profit gromth were Monte Paschi Vita and Tidno Vita with eanings gans of 237
percent and 734 percent, respectivdly. The bancassurance segment is rounded out by the property
and casudty company, Ticdno Asscurazioni, whose net profit in 2001 increesed to EUR 7.88
million patly reflecting the benefits of a redtructuring which took place during the year. The
aggregate profits of the insurance budness thus amounted to EUR 654 million, advancing by 24
percent on an annua bagis.
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(in EUR mn)

MP Vita Ticino Vita Grow Life
Bancassurance 31.12.2001 % change vs. 31.12.2001 % change vs. 31.12.2001 % change vs.
2000 2000 2000
Premiums earned 1,789 92.7 493 85.0 493 -41.8
Net profit 39 23.7 45 73.4 14 0.8
WWW.mpV.it www_.ticinovita.it www.growlifeie

(*) companies consolidated with the net equity method.

Embedded vaue(the sum of adjusted shareholders equity, the present value of future net earnings
on insurance in force cdculated on the bass of certan probabilities, and the mantenance cost
necessaty to cover the solvency margin) is one of the key indicators of the trend of operations of
insurance companies. The embedded vaue of MPV and its subsdiaies Ticino Vita and Grow Life
amounted to EUR 496 million a the end of 2001, growing by 23 percent over the previous year.

Vaue added during the year of 2001 is shown in the following table:

(in EUR mn) MPV-Ticino Vita Grow Life
Embedded value as of 31 December 2001 496
Embedded vaue as of 31 December 2000 404
Increase in value 92
Dividends distributed 19
Value added during the year 111
Increase due to production in 2001 121

The bads for the cdculaions and the technicd assumptions made were reviewed by independent
auditors and are summarized below:

- definition of assumptions, in paticular with regard to: the return on invesments, the flow of
future premiums generated from insurance in force and the trend of mortdity raes, surrenders,
options, future cogts and the tax burden (assumed equd to the tax burden in 2001);

- determination of the expected future earnings on insurance in force over a time horizon
conggent with the resdud life of the contracts, net of taxes;

- determination of the present vdue of future earnings through the use of a discount rate equd
to the return on a risk-free investment, increased by agpproximady 2 percentage points in order to
take into account the random nature of the flow of earnings,

- esimate of the cost associated with the maintenance of the solvency margin.

The financid, demographic and actuarid assumptions used are based on highly conservative criteria
and reflect the specific characteritics of the Companies portfolios.

MATERIAL EVENTS SUBSEQUENT TO YEAR END
Following isasummary of the more sgnificant events occurring in the first few months of 2002,

In early January, the Region of Scly made a payment of EUR 79.534 million to Monte Paschi Serit
as a completion of the didoursements due prior to 31 December 2001 in relation to measures aready
legidated.

The end of 2001 maked the teminaion of the period of vdidity for the so-cdled "protection
clausg' for Tax Concessons. Towad the end of January, numerous meetings were held between
the indudtry association, Ascotributi, and the Tax Authorities so as to come up with an agreement
concerning the amount of protection compensation (a new name for the protection cause) for the
2002-2003 two-year period. The contacts produced a legidation provison which has dready gone
into effect and which contemplates a prepayment of roughly EUR 350 million for the year of 2002,
and the determination theregfter on the pat of a specidly crested Commisson of an equiteble

118



payment for the Tax Collection Agents. Eighty-percent of the amount established for 2002 is to be
disoursed as a fixed sum, while two percentages of ten percent each are to be pad upon the
achievement of speific collection objectives

On 10 Jnuary 2002, the Board of Directors of Banca MPS goproved the new 2002-2005 Group
Business Plan, which bascdly updates the MPS Group's growth objectives in light of the changes
in the macroeconomic scenario and devel opments in the financia markets.

In accordance with the new plan, the MPS Group's objectives for 2004 include an ROE of more
than 20 percent, and a 6% dedine in the cogt-income rdio to a totd of around 50 percent. These
targets ae to be achieved through the growth of the productivity; the replanning of the
infrastructure and of the customer service modds, and effective cost-containment measures.

The Plan places the priority on actions to maximize the vadue of customer rdationships with
sarvices and products being specidized by cusomer segment and the achievement of a high levd of
integration with the product companies and didribution networks  The focus aso goes to the
defense of the local markets and the enhancement of vaue of theindividua brands.

The budness drategies will be integrated with actions to eevate the efficiency of the centraized
and nework operations, with the objective of freeng up resources to be dedicated to the
devdopment of sdes and maketing activity,. The Pan dso cdls for completion of the
centrdization of various organizationd units, and spedific initiatives to hold down expenses.

To fadlitate the implementation of the drategies, the MPS Group will be oriented toward a multi-
market busness modd by redtructuring the divisons of the "Corporate Cente” and of the
commercid banks of the MPS Group, with specidized platforms for supporting retail and corporate
customers.

In early February, the Board of Directors of Banca MPS agpproved a resolution authorizing a capita
increase in the amount of EUR 85878 and the corresponding issue of 165150 shares with a par
vadue of EUR 052 each. The resolution was passed on December 20, 2001 as part of the authority
vested with the Board of Directors upon the shareholders gpprova of a sock granting plan on 20
December 2001. The newly issued shares are to be assgned to employees of the companies of the
MPS Goup.

At the end of February, the Board of Directors of Banca MPS passed a resolution authorizing the
Bank to purchase a business unit from the subsdiay, Banca 121 Sp.A. The sde of the busness
unit embraces 30 branches of Banca 121 located outsde of the Apulia region and a 100-percent
interest in an lrishlawv company, 121 Fnancid Savices Ltd, dong with the rdated assats and
lidbilities. The transaction is pat of the initistives contemplated by the MPS Group's 2002-2005
busness plan, and by te rdated business plan of Banca 121 Sp.A. and is designed to reinforce the
latter's specific role in ddiveing pesond financid sarvices to new dfluet cusomers  The
operations of 121 Financid Services will be consolidated into the tressury activity of the MPS

Group.

Confirming the focus on sarvice qudity, Banca MPS secured certification at the end of February for
the processng and disbursement of mortgage loans through the branch network and the processng
and dissamination of information and sarvices through dectronic banking services avaldble by
tedephone,  mobile tdephone (GSM-WAP) and  the Internet  (PaschiHome,  PaschilnTd,
PaschilnRete, Paschilnseme, PaschilnAzienda). Banca MPS is one of the first banks in Itay which
redized a Qudity Management Sydem in accordance with the 1SO 9001/2000 internationd
sandard.
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In Mach, an equity swgp expired covering 22,265520 ordinary shares of BAM (or 19 percent of
the share capitd); the transaction was put in place by Banca MPS in 1999 a the time of the public
tender offer for BAM. The contract was renewed theresfter for a period of three years at virtualy
the same conditions and with the paticipaion of leading financad intermediaries  Accordingly,
there is now a put option to the buyer in effect with an expiraion of March 2005, and an exercise
price of EUR 18.076 per share.

With further reference to the public tender offer for BAM, a put option expired in March 2002
which had been granted to shareholders paticipaing in the transaction and which covered 50
percent of the shares not tendered. Under this option, the holder had the right to require Banca MPS
to purchase the shares & a unit price of ITL 25000 (EUR 1291), for a maximum of 11,277,485
shaes Banca MPS initided a saies of communications initigives in order to remind the
shareholders involved of the terms and conditions for exercisng the option.

Other ggnificant events.

In Januay and February, the remaning cepitd contribution of EUR 245 million was pad
into MPS.net.

The De@IDone Trading System managed by MPS Finance was inaugurated on 4 February
2002 for an initid teding with internd users. The sysem will be subsequently extended to
other companies of the MPS Group and theresfter to non-captive entities.

On 22 February 2002, Banca MPS findized the purchase of 651 percent of the capitd of
MPS Merchant hdd by the Minisry of Economy and Finance with the quota acquired, the
interest held by the Parent Company rises to 86.97 percent, wheress the holding a& a Group
level amounts to 98.65 percent.

On 11 March 2002, the shareholders of MontePaschi Serit resolved to cover the company's
2001 loss of EUR 585 million through the use of a specid loss reserve st up for such
purpose, with the badance being pad by the sngle shareholder (Banca MPS). Theresdfter,
Banca MPS arranged to reingate the equity base of EUR 104 million.

In February, MPS.Net purchased a 5 percent interest in the share capitd of Dada, a company
operding in high technology and Internet sarvices. The investment, which was made for the
purpose of devedoping production synergies involved 630519 dhares for an aggregate
outlay of around EUR 10 million.
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OUTLOOK FOR 2002

In 2002, the MPS Group will am to build on the operating and earnings results atained in 2001 and
to achieve decided improvemet in tems of opeding efficiency, control over risks and the
effectiveness of the maketing efforts.  In this last case, the misson envisons a greater focus on
busnesses with a higher profitability contribution, with the renforcement of corporate and retall
relationships beng a key vaidble in this process All of these objectives ae conggent with the
drategy set forth in the 2002-2004 Business Plan.

The 2002 Budget provides for a sizegble increase in profitability to be achieved through:

- a donficat increese in banking commissons, and especidly fees eaned through the
placement of indirect funding products. From this perspective, a mgor emphass will go to (i)
bancassurance products, in order to respond fully to the customer demand for investments that will
dso save for reirement planning, and (ii) innovaive indruments such as longterm savings plans
and innovaive finencid products The growth of traditiond income is dso expected to be drong
due patly to the development of specidized activity and the differentiation of supply by customer
segment.

- a higher financdd margin to be pursued through appropriste management of interest rates
(defense of the mark-down and increese of the mark-up) and the growth of loan and depost
volumes. In this case, the direct funding is expected to grow a a rate above the industry average,
while loan growth should be generated primaily from the medium- and long-term components, as
in 2001

- cose monitoring of expenses whose rae of growth is projected to dow consderdbly in
relaion to the prior year. Though no new additions in daffing are planned for 2002, the expanson
of the work force in 2001 will have some spillover effects on the expenditures for personnd this
year. Ingeed, in the case of other expenses, which grew in 2001 as a result of the intense project
devdopment during the year, the MPS Group plans a mgor campagn to ensure adequate controls
over the outlays.

- further improvement in credit management, with pogdtive repercussons in terms of curbing
the risk-related costs.

The new 2002-2005 Business Plan cdls for sonificant planning activity in 2002, which is the firg
and perhgps most important year for the plan's implementation.

With much of the prdiminary work dready under way, the principd initigtives are focused on the
falowing:

- the devdopment of increesed awareness of the cost dructure, and the consequent
containment of expenses through revisons made to the procurement process and the activation of
specific measures designed to reduce spending;

- efficency gainsin the network through the re-engineering of operationa processes;

- the centrdization of various operations,

- enhancements to the information processing sysem in support of business development and
the containment of expenses;

- the concentration and improvement of the management of the financid, credit and operaing
risks, with the am of stabilizing operaing results

The objectives a a Group levd have been developed with the input of the different arees and
busness units of the MPS Group:
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The MPS Group is agan counting on the Retal Area in 2002 as a solid source of
profitability and the most important ssgment for vadue creation, with further improvement
expected in results.

The contribution of the Corporate Area is projected to rise sSgnificantly and to end up on par
with that of the Retal segment. Sgnificant growth of the vaue produced by the Area is
anticipated on the expanson of net profitability, and should be flanked by virtud gability in
the cost of capitd.

Fans for the Finance Area indude the completion of the process to centrdize of the MPS
Group's tressury (proprigtary trading, cash management, and asset-ligbility management).
The management of the trading portfolios of the banks of the Group will be turned over to
the Parent Company, dong with delegated respongihility for the risks in relation thereto.

The focus of the internationd banking activity in 2002 will be on a requdification of the
misson of the foreign branches, with a grester focus on sarvice to Itdian customers and a
simultaneous reduction of financid lending.

Findly, better results are anticipated from Tax Collection activity in 2002, patly due to a
reduction in the interest burden matched by the growth of revenues.

Copitdizing on the high levd of flexibility and the team <spirit a the root of the rdationships
between the product companies and the network, the MPS Group projects that business volumes
and profits will move in a pogdtive direction in 2002.  This movement should be accompanied by
the growth of cusdomer sidfaction. Significat growth of net profit is anticipated, in line with the
indications set in the Business Plan.
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FORM AND CONTENTSOF THE
CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financid statements as of 31 December 2001 have been
prepared in accordance with laws and regulations in effect in Italy, and include
the following:

Bdance She«t;
Profit and Loss Statement;
Notes to the Financid Statements,

The notes to the financid statements are made up as follows:

Part A - Vduaion Criteria

Part B - Information on the Consolidated Balance Sheet

Part C - Information on the Consolidated Profit and Loss Statement
Part D - Other Notes

The following supplementa information is also provided:

Statement of Changes in Consolidated Shareholders Equity

Reconciliation of Parent-Company Earnings and Net Equity and Consolidated
Earnings and Net Equity

Statement of Changes in Consolidated Financia Position

Comparative schedules (consolidated balance sheet, guarantees and
commitments and consolidated profit and loss statement) as of 31 December
2000, approved by the Board of Directors
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CONSOLIDATED FINANCIAL STATEMENTS

Consolidated Balance Sheet, Guarantees and Commitments, Consolidated Profit and
Loss Statement

Consolidated Balance Sheet, Guarantees and Commitments, Consolidated Profit and
Loss Statement denominated in Euro (EURO 1 = ITL 1936.27)
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CONSOLIDATED BALANCE SHEET

(inITL)
ASSETS 31 December 2001
10 Cash and cash on deposit with centrd banks and 1,369,942,007,484
post offices
20 Itdian government securities and Smilar
ingruments
digible for refinancing with centrd banks 2,454,976,547,449
30 Amounts due from banks 27,279,517,288,964
a) sight 5,007,233,898,087
b) other 22,272,283.390877
40 Cugomer loans 125,749,788,721,480
including:
loans with third-party funds under administration 36,400,664,714
50 Bondsand other fixed-income securities 25,198,766,646,765
a) of public issuers 11,789,147,974,86¢€
b) of banks 5,072,132,105,292
- including: own securities 1,136,059,085,45¢
c) of financial ingtitutions 4,142,808,318,231
- including: own securities -
d) of other issuers 4,194,678,248,37¢
60 Shares, quotas and other equity securities 2,945,536,474,569
70 Equity investments 4,603,701,444,339
a) valued with net equity method 71,465,381,99%€
b) other 4,532,236,062,34%
80 Equity investmentsin Group companies 660,717,908,617
a) valued with net equity method 633,953,756,68¢
b) other 26,764,151,92¢
90 Postive consolidetion differences 1,415,476,124,855
100 Positive net equity differences 244,057,405,887
110 Intangible assets 840,450,949,082
including:
- start-up costs 68,384,465,324
- goodwill 2,615,658,63-
120 Fixed assets 4,224,478,358,504
including: assets under financial lease 659,050,711,162
130 Unpaid subscribed capitd -
including: called-up capital
140 Own shares 36,099,163,692
(nominal value 247,317,831)
150 Other assets 26,214,647,235,458
160 Accrued income and prepayments 3,215,414,854,968
a) accrued income 2905447,451,00z
b) prepayments 309,967,403 965
including: issuing discounts 47,199,456,93¢

126



TOTAL ASSETS 226,453,571,132,113
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CONSOLIDATED BALANCE SHEET

EQUITY

(inlTL)
LIABILITIESAND SHAREHOLDERS 31 December 2001
EQUITY
10 Dueto banks 29,319,390,664,112
a) sight 1,900554,411,922
b) time or requiring advance notice of withdrawal 27,409,836,252,1C
20 Cugtomer deposits 93,783,605,102,697
a) sight 72,888574,155,91C
b) time or requiring advance notice of withdrawal 20,895,030,946,787
30 Other borrowed funds backed by negotiable 53,178,994,813,512
insruments
a) bonds 35,116,176,946,124
b) certificates of deposit 16,501,650,125,877
C) other instruments 1561,167,741511
40 Third-party funds under adminigtration 84,381,793,299
50 Other ligbilities 22,296,078,439,689
60 Accrued lighilities and deferred income 3,657,511,389,263
a) accrued liabilities 3,106457,055401
b) deferred income 551,054,333,862
70 Staff severance indemnity reserve 862,818,653,224
80 Resarvesfor risks and other charges: 3,643,267,968,283
a) pension fund and similar obligations 845,417,482,07¢
b) reserve for taxes 1,656,374,925,85¢
c) consolidation reserve for risks and future -
charges
d) other reserves 1,141,475,560,34¢
0 Resarvefor loan losses 613,813,834,650
100 Resarvefor generd banking risks 883,079,204,000
110 Subordinated debt 5,924,955,176,029
120 Negative consolidation differences 40,341,000,000
130 Negdtive net equity differences 2,396,115,708
140 Minority interests 1,884,728,370,130
150 Share capita 2,625,881,189,061
160 Pad-in capita 1,012,524,094,456
170 Reserves. 4,009,376,542,921
a) legal reserve 472,093,961,40C
b) reserve for own shares or quotas 36,099,163,692
C) statutory reserves 1,290,500,000,00C
d) other reserves 2,210,683417,82¢
180 Revduation reserves 1,434,781,782,276
190 Profit (loss) carried forward 172,849,228
200 Profit (loss) for the year 1,195,472,149,575
TOTAL LIABILITIESAND SHAREHOLDERS 226,453,571,132,113
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GUARANTEESAND COMMITMENTS

(inlTL)
Account 31 December 2001
10 Guarantees released 18,262,106,822,380
including:
acceptances 269,854,820,898
other guarantees 17,992,252,001,482
20 Commitments 42,483,236,001,957
including:
commitments to sdll with the obligation to -
repurchase
30 Commitments for credit derivatives 458,855,588,859
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CONSOLIDATED PROFIT AND LOSSSTATEMENT

(inlTL)
Account 31 December 2001
10 Interest and Smilar income 10,871,980,334,008
including:
- on customer loans and advances 8,187,482,740,711
- on debt securities 1,332,753,232,03¢
20 Interest expense and other expense on borrowed 6,449,355,846,153
funds
including:
- on customer deposits 2448469017415
- on other borrowed funds backed by negotiable 2053794,139,7X
instruments
30 Dividends and other income 720,585,104,820
a) on shares, quotas and other equity securities 266,287,166,05¢
b) on equity investments 454,297,938, 764
C) on equity investments in Group companies -
40 Commissons earned 3,362,311,078,430
50 Commisson expense 421,120,319,550
60 Profit (loss) on financid transactions 766,614,637,808
65 Income on investment of penson and Smilar funds 14,000,459,731
70 Other operating income 915,888,481,065
80 Adminidraive expenses 5,633,787,416,814
a) personnd expense 3419,777,67944z
Including:
- wages and salaries 2440,120,641,16z
- social-welfare charges 670,046,312,66¢
- staff severance indemnity reserve 158,088,642,26¢
- pension fund and similar obligations 57,609,219,21Z
b) other administrative expenses 2,214,000,737,37z
85 Providonsfor income on investment of pendon and amilar funds 11,968,916,190
90 Vadudtion adjusments to fixed and intangible 729,098,760,629
assets
100 Provisonsfor risks and charges 146,413,563,653
110 Other operating expenses 53,270,024,448
120 Vduation adjusmentsto loans and provisons
for guarantees and commitments 1,033,220,316,845
130 Recoveries on loans and on provisons for
for guarantees and commitments 400,289,515,896
140 Provisonsto loan lossresarve 110,493,779,349
150 Vdueation adjustments to non-current financia 44,935,475,177
assets
160 Recoveries on non-current financial assets 3,041,263,446
170 Profit (loss) on investments vaued with net equity 106,531,857,604
method
180 Prdfit (loss) from ordinary operations 2,527,578,314,000
190 Extraordinary income 338,874,019,953
200 Extraordinary charges 291,457,379,133
210 Extraordinary prdfit (loss)

220 Use of the consolidation resarve for risks and
future charges

47,416,640,820
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230 Changein reservefor generd banking risks (10,710,110,908)

240 Income taxes (1,182,784,193,538)
250 Minority interets 186,028,500,799
260 Profit (loss) for the year 1,195,472,149,575
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CONSOLIDATED BALANCE SHEET

(in EUR)

ASSETS

31/12/01

10 Cash and cash on deposit with
central banks and post offices
20 Itdian government securities and Smilar
Instruments digible for refinancing with centrd
banks
30 Amounts due from banks
a) sight
b) other
40 Customer loans and advances
Including:
loans with third-party funds under administration
50 Bondsand other fixed-income securities
a) of public issuers
b) of banks
- including: own securities
¢) of financial ingtitutions
- including: own securities
d) of other issuers
60 Shares, quotas and other equity securities
70 Equity invesments
a) valued with net equity method
b) other
80 Equity investments in Group companies
a) valued with net equity method
b) other
90 Postive consolidetion differences
100 Positive net equity differences
110 Intangible asets
including:
- start-up costs
- goodwill
120 Fixed assets
including: assets under financial lease
130 Unpaid subscribed capitd
including: called-up capital
140 Own shares
(nominal value 127,729)
150 Other assets
160 Accrued income and prepayments
a) accrued income
b) prepayments
Including: issuing discounts

2,586,020,49:
11,502,67441€

18,799,374
6,088,586,80¢
2619537,61¢

586,725,552
2,139,581,93¢
2,166,370,521

36,908, 7
2,340,704,58:

327,409,791
13822531

35317,62¢
1,35087=

340,371,287

1,500,538,381
160,084,804
24,376 A8F

707,516,001

1,267,889575

14,088,694,908

64,944,345,944

13,014,076834

1521,242,634
2377613373

341,23232

731,082410
126,045,131
434,056,691

2,181,760,993

18,643,662

13538,735421
1,660,623,185

TOTAL ASSETS

116,953509,134
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CONSOLIDATED BALANCE SHEET

(in EUR)
LIABILITIESAND SHAREHOLDERS 31/12/01
EQUITY
10 Dueto banks 15,142,201,585
a) sight 986,202,55C
b) time or requiring advance notice of withdrawal 14,155,990,03¢
20 Cugomer deposts 48435180877
a) sight 37,643,806,98¢
b) time or requiring advance notice of withdrawal 10,791,382,88¢
30 Other borrowed funds backed by negotiable 27,464,658,753
indruments
a) bonds 18,135,991,85¢
b) certificates of deposit 8,522,391,0/
c) other ingtruments 806,275,851
40 Third-party funds under adminigtration 43 579,559
50 Other ligbilities 11,514,963 536
60 Accrued liabilities and deferred income 1,888,946,90
a) accrued liabilities 1,604,351,17¢
b) deferred income 284,595,812
70 Staff saverance indemnity reserve 445,608,646
80 Reservesfor risksand other charges: 1,881,590,877
a) pension fund and similar obligations 436,621,691
b) reserve for taxes 855,446,25¢
c) consolidation reserve for risks and future
charges
d) other reserves 589,522,92¢
90 Reservefor loan losses 317,008,390
100 Resarvefor generd banking risks 456,072,347
110 Subordinated debt 3,059,983977
120 Negative consolidation differences 20,834,388
130 Negative net equity differences 1,237,490
140 Minority interests 973,380,970
150 Share capitd 1,356,154,456
160 Pad-in cepitd 522,925,064
170 Resarves. 2070,670,176
a) legal reserve 243,816,18:
b) reserve for own shares or guotas 18,643,662
C) statutory reserves 666,487,62¢
d) other reserves 1,141,722,70¢
180 Revauation reserves 741,002,950
190 Profit (loss) carried forward 89,269
200 Profit (loss) for the year 617,409,839
TOTAL LIABILITIESAND SHAREHOLDERS 116,953509,134

EQUITY
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GUARANTEESAND COMMITMENTS

(inEUR)
Account 31/12/01
10 Guaranteesreleased 9431,591,060
including:
acceptances 139,368,334
other guarantees 9,292,222,676
20 Commitments 21,940,760,329
including:
commitments to sdll with the obligation to -
repurchase
30 Commitments for credit derivatives 236,979,135
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CONSOLIDATED PROFIT AND LOSSSTATEMENT

(in EUR)
Account 31/12/01
10 Interest and Smilar income 5,614,900,250
including:
- on customer loans and advances 4,228481,94¢
- on debt securities 638,309,601
20 Interest expense and other expense on borrowed 3,330814,321
funds
including:
- on customer deposits 1,264,528,71¢
- on other borrowed funds backed by negotiable 1,060,696,15:
instruments
30 Dividends and other income 372,151,149
a) on shares, quotas and other equity securities 137,525,844
b) on equity investments 234,625,30%
C) on equity investments in Group conmpanies -
40 Commissonseaned 1,736488,753
50 Commission expense 217,490,494
60 Profit (Ioss) on finandd transactions 395,923 419
65 Income on invesment of penson and Smilar funds 7,230,634
70 Other operating income 473,016,925
80 Adminidrative expenses 2,909,608,380
a) personnel expense 1,766,167,77¢
including:
- wages and salaries 1,260,217,14C
- social-welfare charges 346,050,041
- staff severance indemnity reserve 81,645,97C
- pension fund and similar obligations 20,752,67¢
b) other administrative expenses 1,143,440,60£
85 Provisonsfor income on invesment of penson and Smilar funds 6,181,429
90 Vduation adjusmentsto fixed and intangible assets 376,548,085
100 Provisonsfor risks and charges 75,616,295
110 Other operating expenses 27511,672
120 Vdudion adjusmentsto loans and provisons
for guarantees and commitments 533,613,761
130 Recoveries on loans and on provisons
for guarantees and commitments 206,732,282
140 Provisonsto loan lossresarve 57,065,275
150 Vduation adjusments to non-current financia 23,207,236
assets
160 Recoveries on non-current financid assets 1570681
170 Prdfit (loss) on investments vaued with net equity 55,019,113
method
180 Prdfit (loss) from ordinary operaions 1,305,385,258
190 Extreordinary income 175,013,826
200 Extraordinary charges 150525174
210 Extreordinary profit (10ss) 24,488,652

220 Use of the consolidation resarve for risks and
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future charges -
230 Changein reserve for generd banking risks (5531,311)

240 Income taxes
250 Minority interests 96,075,703
260 Profit (loss) for the year 617,409,839
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COMPARATIVE FINANCIAL STATEMENTS
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CONSOLIDATED BALANCE SHEET

ASSETS (in ITL mn)

10 |Cash and cash on
deposit with
central banks and
post offices

20 |Italian government
securities and
similar instruments
eligible for
refinancing with
central banks

30 [Amounts due from
banks

a) sight

b) other

40 |Customer loans and
advances
including:

loans with third-
party funds under
administration

50 |Bonds and other
fixed-income
securities

a) of public issuers
b) of banks

- including: own
securities

¢) of financial
institutions

- including: own
securities

d) of other issuers
60 |Shares, quotas and
other equity
securities

70 |Equity investments
a) valued with net
equity method

b) other

80 |Equity investments
in Group companies
a) valued with net
equity method

b) other

90 |Positive
consolidation
differences

100 |Positive net equity
differences

110 |Intangible assets

including:

- start-up costs

- goodwill

120 |Fixed assets
including: assets

130 |Unpaid subscribed
capital

including: called-up
capital

140 |Own shares
(nominal value 247)
150 |Other assets

160 |Accrued income and
prepayments

a) accrued income
b) prepayments
including: issuing
discounts

under financial |easef

31/12/01
1,369,942
2,454,977
27,279,517
5,007,234
22,272,283
125,749,789
36,401
25,198,767
11,789,148
5,072,133
1,136,058
4,142,808
4,194,678
2,945,536
4,603,701
71,468
4,532,23¢
660,718
633,954
26,764
1,415,476
244,057
840,451
68,384
2,616
4,224,478
659,051
36,099
26,214,648
3,215,415
2,905,448
309,967
47,19¢

31/12/00
917,732
3,801,747
30,728,791
5,699,517
25,029,274
118,019,420
40,447
25,190,537
13,762,861
6,272,651
1,230,923
2,587,392
2,567,633
1,607,601
3,316,759
71,700
3,245,059
308,570
298,791
9,779
1,556,898
3,761
690,726
64,763
60,450
3,907,427
338,972
34,925
16,545,234
2,925,745
2,792,642
133,102
30,598

Absol ute
Change
452,210
(1,346,770)
(3,449,274)
(692,283)
(2,756,991)
7,730,369
(4,046)
8,230
(1,973,713)
(1,200,518)
(94,864)
1,555,416
1,627,045
1,337,935
1,286,942
(235)
1,287,177
352,148
335,163
16,985
(141,422)
240,296
149,725
3,621
(57,834)
317,051
320,079
1,174
9,669,414
289,670
112,806
176,864
16,601

% Change

49.27

(35.43)

(11.22)

(12.15)
(11.02)
6.55

(10.00)
0.03

(14.34)
(19.14)
(7.71)

60.12

63.37
83.23

38.80

(0.33)

39.67
114.12

112.17

(9.08)
n.s.
21.68
5.59

8.11
94.43

3.36

58.44
9.90

4.04
132.88
54.26
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| |TOTAL ASSETS 226,453,571 209,555,873 16,897,698 8.06
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CONSOLIDATED BALANCE SHEET
LIABILITIESAND SHAREHOLDERS EQUITY (in ITL mn)

10

20

30

40

50

60

70
80

90
100
110
120
130
140
150
160
170

180

190
200

Dueto banks

a) sight

b) time or requiring advance notice
of withdrawal

Customer deposits

a) sight

b) time or requiring advance notice
of withdrawal

Other borrowed funds backed by
negotiable instruments

a) bonds

b) certificates of deposit

¢) other instruments

Third-party funds under
administration

Other liabilities

Including: proformadebt fromBanca
121 acquisition

Accrued liabilities and deferred
income

a) accrued liabilities

b) deferred income
Staff severance indemnity reserve
Reserves for risks and other charges:

a) pension fund and similar
obligations
b) reserve for taxes

¢) consolidation reserve for risks and

future charges
d) other reserves

Reserve for loan losses

Reserve for general banking risks
Subordinated debt

Negative consolidation differences
Negative net equity differences
Minority interests

Share capital

Paid-in capital

Reserves:

a) legal reserve

b) reserve for own shares or quotas
C) statutory reserves

d) other reserves

Revaluation reserves
Profit (loss) carried forward
Profit (loss) for the year

TOTAL LIABILITIESAND
SHAREHOLDERS EQUITY

1,909,555
27,409,836

72,888,574
20,895,031

35,116,177
16,501,650
1,561,168

3,106,457
551,054

845,417

1,656,375

1,141,476

472,094
36,099
1,290,500
2,210,684

31/12/01

29,319,391

93,783,605

53,178,995

84,382

22,296,078

3,657,511

862,819
3,643,268

613,814
883,079
5,924,955
40,341
2,396
1,884,728
2,625,881
1,012,524
4,009,377

1,434,782

173
1,195,472
226,453,571

1,339,308
33,084,594

68,066,767
22,844,900

28,263,083
16,453,145
1,791,633

2,749,307
390,464

836,908

1,811,826

1,051,451

432,031
34,925
1,037,500
1,676,251

31/12/00

34,423,902

90,911,667

46,507,861

129,889

13,526,554

3,139,771

864,242
3,700,185

561,260
872,464
3,475,124
42,544
2,466
1,525,323
2,360,470
1,012,524
3,180,707

2,223,498

98
1,095,324
209,555,873

570,247
(5,674,758)

4,821,807
(1,949,869)

6,853,094
48,505
(230,465)

357,150
160,590

8,509
(155,451)

90,025

40,063
1,174
253,000
534,433

Absolute
Change
(5,104,511)

2,871,938

6,671,134

(45,507)

8,769,524

517,740

(1,423)
(56,917)

52,554
10,615
2,449,831
(2,203)
(70)
359,405
265,411

828,670

(788,716)

75
100,148
16,897,698

% Change

(14.83)
42.58
(17.15)

3.16

7.08
(8.54)

14.34

24.25

0.29
(12.86)
(35.04)

64.83

16.49

12.99
41.13
(0.16)
(1.54)

1.02

(8.58)

8.56
9.36
1.22
70.50
(5.18)
(2.84)
23.56
11.24
26.05
9.27
3.36
24.39
31.88
(35.47)

76.53
9.14

8.06
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GUARANTEES AND COMMITMENTS
(inITL mn)

10 |Guarantees released
including:
Acceptances

other guarantees

20 |Commitments

including:

commitments to sell with the
obligation to repurchase

30 |Commitments for credit derivatives

31/12/01

18,262,107

269,855
17,992,252

42,483,236

458,856

359,799
14,232,733

55,470

31/12/00

14,592,532

41,212,455

793,832

Absolute
Change
3,669,575
(89,944)
3,759,519
1,270,781
(55,470)
(334,976)

% Change

25.15

(25.00)
26.41

3.08

(42.20)
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CONSOLIDATED PROFIT AND LOSS STATEMENT
(in1TL mn)

10

20

30

40
50
60
65

70
80

85
90

100
110
120

130

140
150

160

170

180
190
200
210
220

230

240
250
260

Interest and similar income
including:

- on customer loans and advances

- on debt securities

Interest expense and other expenseon
borrowed funds

including:

- on customer deposits

- on other borrowed funds backed by
negotiable instruments

Dividends and other income

a) on shares, quotas and other equity
securities

b) on equity investments

C) on equity investments in Group
companies

Commissions earned

Commission expense

Profit (loss) on financial transactions
Income on investment of pension and
similar funds

Other operating income

Administrative expenses

a) personnel expense

including:

- wages and salaries

- social-welfare charges

- staff severance indemnity reserve

- pension fund and similar obligations
b) other administrative expenses

Provisions for income on investment of
pension and similar funds

Valuation adjustments to fixed and
intangible assets

Provisions for risks and charges
Other operating expenses

Valuation adjustments to loans and
provisions for guarantees and
commitments

Recoveries on loans and on provisions
for guarantees and commitments
Provisionsto loan loss reserve
Valuation adjustments to non-current
financial assets

Recoveries on non-current financial
assets

Profit (loss) on investments valued with
net equity method

Profit (loss) from ordinary operations
Extraordinary income

Extraordinary charges

Extraordinary profit (loss)

Use of the consolidation reserve for
risks and future charges

Change in reserve for general banking

risks
Income taxes

Minority interests
Profit (loss) for the year

31/12/01 31/12/00 Absolute %

Change Change

10,871,980 10,127,618 744,362 7.35

8,187,483 7,244,168 943,315 13.02
1,332,753 1,412,641 (79,888) (5.66)
6,449,356 6,134,309 315,047 5.14

2,448,469 2,324,917 123,552 5.31
2,053,794 1,985,882 67,912 3.42
720,586 268,738 451,848 168.14

266,287 96,858 169,429 174.93
454,299 171,880 282,419 164.31
3,362,311 3,660,369 (298,058)| (8.14)

421,120 358,839 62,281 17.36

766,615 464,574 302,041 65.01

14,000 15,780 (1,780)| (11.28)

915,888 847,360 68,528 8.09

5,633,788 5,199,566 434,222 8.35

3,419,778 3,237,450 182,328 5.63
2,440,121 2,284,055 156,066 6.83
670,046 654,398 15,648 2.39
158,089 155,999 2,090 1.34
57,609 66,053 (8,444) (12.78)
2,214,010 1,962,116 251,894 12.84
11,969 24,189 (12,220)| (50.52)

729,099 597,148 131,951| 22.10

146,414 207,888 (61,474)| (29.57)

53,270 72,539 (19,269)| (26.56)

1,033,220 1,270,757 (237,537)| (18.69)

400,290 550,993 (150,703)| (27.35)

110,494 79,202 31,292 39.51

44,936 7,891 37,045( 469.46

3,041 12,135 (9,094)| (74.94)

106,532 59,947 46,585| 77.71

2,527,577 2,055,186 472,391 22.99

338,874 533,941 (195,067)| (36.53)

291,457 227,934 63,523 27.87

47,417 306,007 (258,590)| (84.50)

(10,710) 3,188 (13,898)| (435.95)

(1,182,784) (1,106,711) (76,073) 6.87

186,028 162,346 23,682 14.59

1,195,472 1,095,324 100,148 9.14
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The notes to the consolidated financial satementsinclude the following:

Part A — Valuation Criteria

Saction 1 — Description of vauation criteriaand criteriafor the preparation of the consolidated
financid statements

Section 2 — Fiscd adjugtments and provisons

Part B — Information on the consolidated Balance Sheet

Saction 1 — Loans

Section 2 — Securities

Section 3 - Equity investments

Saction 4 - Fixed assets and intangible assets

Saction 5 - Other assets

Section 6 — Liahilities

Saction 7 — Reserves

Saction 8 - Capitd, reserves, provison for generd banking risks and subordinated debt
Section 9 - Other lidbilities

Section 10 — Guarantees and commitments

Section 11 — Concentration and distribution of assets and ligbilities

Section 12 — Funds management and other transactions for the account of third parties

Part C - Information on the Consolidated Profit and L oss Statement

Section 1 — Interest income and interest expense

Saction 2 — Commissions earned and commission expense
Section 3 — Profits and losses from financid transactions
Section 4 — Operding expenses

Saction 5 — Vauation adjustments, recoveries and provisons
Section 6 — Other items

Section 7 — Additiond notes to the profit and loss Satement

Part D — Other notes
Section 1 — Directors and Statutory Auditors
Attachments

- Statement of Changesin Consolidated Shareholders Equity

- Reconciliation of Parent-Company Earnings and Net Equity and Consolidated Earnings and
Net Equity

- Statement of Changes in Consolidated Financid Postion

- Comparative schedul es (consolidated ba ance sheet, guarantees and commitments and
consolidated profit and loss atement) as of 31 December 2000, gpproved by the Board of Directors
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PART A

VALUATION CRITERIA
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SECTION 1

VALUATION CRITERIA AND CRITERIA FOR THE PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTSAS OF 31 DECEMBER 2001

The vauation criteria indicated hereunder conform with the criteria provided by prevaling Itdian
laws and with the criteria adopted in the preparaion of the 2000 consolidated financid Satements,
with exceptions noted as follows

The cogt vaue of securities has been valued on the basis of the weighted daily average cost method
in place of the LIFO annua-layer method.

The market value of securities traded on organized marketsin Italy and aoroad which are part of the
trading portfolio is represented by the dosing price on thefind day of trading during the year in
place of the arithmetic average of daily prices reported during the month of December.

Investments in mutua funds are stated at market vaue as cdculated by the funds management
companies, this criterion is conggtent with that adopted for the vauation of securitiestraded in
organized markets.

These criteriaare in conformity with those used by the Parent Company, BancaMonte dei Paschi di
SenaSpA., inthe preparation of itsfinancid satements.

The changes in vauation criteria set forth above affected consolidated earnings and consolidated
shareholders equity (ITL 41,783 million, net of taxes computed a atheoreticd rate). Of this
amount, ITL 38,402 million was rddive to the impact of the changes on the accounts of the Parent

Company.

Findly, the datain the 2000 consolidated financid statements have been reclassfied in order to
provide for the same basis for comparison with the 2001 data, and are presented in the compardtive
financid satements. The tax credit on dividends diminated during the consolidation was reversed
as part of the reclassfication.

AREA OF CONSOLIDATION

The consolidated financia statements include the financid statements of the Parent Company,
BancaMonte dei Paschi di Sena Sp.A., and those of the banking and financid services
subsdiaries and other subgdiary companies mainly, or exclusvely, performing activitiesincidental
to those of the Group companies. Subgdiariesin liquidation were not consolidated.

Following are severd dgnificant transactions occurring in 2001
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The Parent Company, BMPS, purchased 100 percent of Banca C. Senhaudin & C. Sp.A.
from Banca Agricola Mantovana.  As a result of the transaction, BAM redlized a capitd gain of ITL
65844 million, with the ITL 34444 million accruing to the MPS Group reversed upon the
preparation of the consolidated financid satements.

The Parent Company purchased the resdud 10 percent of MPS Finance Banca Mobiliare
Sp.A. from Banca Toscana As a result of the transaction, Banca Toscana redized a capitd gain of
ITL 51,849 million, with the ITL 31,049 million accruing to the MPS Group reversed upon the
preparation of the consolidated financia statements.

The Parent Company adso acquired the resdua 49 percent not held in Monte Paschi Vita and
the resdud 40 percent not hdd in Ticino Asscurazioni; both compenies are vdued with the net
equity method.

In addition, the directly controlled subddiary Ducao Gedioni and the indirectly controlled
ubgdiaies GIl. Gest (controlled through BAM) and Spazio Finanza (controlled through Banca
121) were merged into the subsdiary, MPS Asset Manegement, as of 31 December 2001.

FINANCIAL STATEMENTS USED FOR CONSOLIDATION

The consolidated financid statements have been prepared on the basis of the financid Satements of
the consolidated companies as of 31 December 2001, as gpproved by the respective Boards of
Directors. In the case of the Banca Agricola Mantovana Group and the Banca 121 Group, the
relative consolidated statements were used.

The financid datements of the subddiaries have been consolidated using the line-by-line method,
with the full consolidation of the assats liddilities guarantess, commitments and income and
expense accounts of the subsdiaries.

The financid gatements of the subsdiaries Banca Popolare di Spoleto Sp.A., Bancadd Monte di
Parma Sp.A. and Cassadi Risparmio di San Minigto Sp.A., which arejointly controlled
inditutions pursuant to Article 35 of Legidative Decree No. 87/92, have been consolidated using
the proportiona method.

The financad daements of the companies induded in the consolidetion which were prepared on the
basis of accounting principles differing from those used for the consolidated financid Satements or
which include adjusgments soldy for tax purposes, have been restaed to conform to the accounting
principles used in the preparation of the consolidated Satements. Adjusments and provisons of a
fiscal nature that have not been diminated are shown in Section 2, Part A.

For the purpose of consolidetion, leasng transactions ae recorded with criteria based on the
finendd method.

Financid datements denominaed in foregn currencies were trandaed into Itdian lire on the bads

of thefdlowing criteria

- Assts lidbilities, income and expenses were converted into lire using the spot exchange raes
prevaling a year end,

The bdances in the shareholders equity accounts have been trandaed a the hidoricd rate
applied upon the initid consolidetion. Any currency trandation differences as a result of the
conversion of the accounts into lire a the exchange rate in effect as of the date the consolidated
financid atements are booked in the account, "Other reserves'.
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CONSOLIDATION PRINCIPLES

The book vaue of invesments in subsdiaies has been diminatled agang the corresponding
portion of net equity, with the reaed assets and ligbilities consolideted on a line-by-line or
proportional bass and with any differences ascribed, wherever possible, to the assats and lidhbilities
of the subsdiaries

Any resdud negdive differences are recorded as "Negaive consolidation differences’.  Podtive
differences are netted firg agang "Revduation resarves', with any remaning badance recorded as
"Pogdtive consolidetion differences’ and amortized over a period of 10 years consdered as the
investment pay-back period. In the case of the invesment in theBanca Agricola Mantovana Group,
such period has been extended to 20 years.

Sating with the consolidaed financia daements as of 31 December 2000, the podtive
consolidation differences are offst with the amount of pre-exising negdive differences.  This
criterion has initidly been adopted with reference to the pogtive differences generated by the full
consolidation of the Banca 121 Group.

The portions of consolidated net equity and of the annud profit atributable to minority interests are
disclosed separatdly in the balance sheet and profit and loss statement.

Asxts and liabilities, guarantees and commitments, and income and expenses rdaing to
intercompany transactions have been diminaed, with any differences from suspense accounts and
ay exchange differences beng recorded under "Other assatdlidbilities’ and "Extraordinary
income/charges’.

Profits and | osses on transactions between the companies included in consolidation — except for
transactions involving securities, foreign currency and other financia instruments executed at
norma market conditions— are eiminated if they refer to assets which are till on the baance shest.

In compliance with the provisons of Art.34 of Legidaive Decree N0.87/92, profits and losses on
infragroup  transactions  involving  securities, foreign currency and  other  financdid — ingtruments
executed at norma market conditions are not eiminated

Entries for dividends vauation adjusments and recoveries between companies included in
consolidation have been diminated.

1 LOANS, GUARANTEESAND COMMITMENTS

1.1 LOANS

Loans and advances to customers and banks are recorded at the totd amount disbursed. Mortgages,
deposits with third parties long-term loans and other subsidies ae stated a the equivdent of the
resdud principd amount. Loans indude accrued and pad-due interest computed a year end.
Interest accrued and unpad a year end is recorded in the profit and loss datement as an offsetting
entry to accrued income.

Loans ae dated a their edimaed redizable vdue, which is determined by taking into account the
solvency of the debtor as wel as difficulties in the sarvicdng of debt by countries in which the
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debtors are resdent. Edimated loan losses are computed based on andyses of outdanding loans
whose collection may be a risk, with such andyses supplemented by evauations of country risk.

Non-performing loans (i.e. loans made to borrowers who are insolvent or in a comparable
dtuation) and watchlig credits (i.e. loans made to borrowers in temporary difficulties) are andyzed
by taking into account the financid condition of each borrower and the exigence of any collaed
or guarantees,

Loans to countries a risk (i.e loans to resdents in countries having difficulties in servicing
debt) are vadued in accordance with the directives of the Bank of Ity and the Itdian Bankers
Association with respect to the country of the counterparty;

: Performing loans are estimated on the basis of the Bank's ordinary risk;

Past-due interest is mostly written off.

The determination of the estimated redizable vaue of loans dso takes into account the exisence of
catan credit-risk hedging transactions effected through credit derivatives in which the Group
figures as the “protection purchasing party”.

The writedown of loansis effected by means of adirect charge to the carrying vaue; the writedown
provisons may later be reversed should the reasons therefor no longer gpply.

1.2 GUARANTEESAND COMMITMENTS

Guarantees and commitments are vaued as follows.

Agreements covering loans and depodts to be funded: a the vaue to be disbursed under the
underlying contract;

Irrevocable credit lines: at the vaue of the resdud amount available;

Other guarantees and commitments: at the vaue of the contractua commitment.

Specific credit risks inherent to the guarantees and commitments are valued in accordance with the
criteria adopted for vauing loans. Any edimaed losses are recorded in the account "Reserve for
riks and charges - other reserves'. Any cepitd losses on credit derivatives contracts belonging to
the banking book in which the Group acts as the protection sdling paty are dso ascribed to the
aforementioned reserve.

2 SECURITIESAND OFF-BALANCE-SHEET TRANSACTIONS
(excluding those reling to foreign currency transactions)

Transactions involving securities are recorded as of the sdttlement date securities denominaed in
foreign currencies are valued a the exchange rate prevailing at year end.

The cost of securities is determined according to the weighted daly average cost method, with any
Issuing premiums and discounts recorded in accordance with prevaling laws.

Trandfers between the trading portfolio and the investment portfolio and vice versa are booked at

the vaue resulting from the gpplication, as of the date of the transaction, of the evaluaion methods
of the portfalio of origin.
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21 INVESTMENT SECURITIES

Securities hedd  for long-term  investment purposes are vadued a purchase or subscription cost
adjusted for any issuing or trading premiums and discounts accrued.

The criterion for the recognition of ising premiums and discounts is conddered dong with the
compulsory criterion for the proraa recognition of trading premiums and discounts in a grict

sense both types of premiums and discounts are included in the account “Interes and dmilar
income'.

The vdue of investment securities is written down to reflect the permanent imparment of the
solvency of the issuer and / or the debt-servicing capacity of the issuer's country of resdence. Any
writedown provisons taken may later be reversed should the reasons therefor no longer apply.

2.2  TRADING ACCOUNT SECURITIES

Securities hed for trading purposes or for the purposes of the Group's treasury management are
vaued asfollows.

Securities quoted on officid markets in Ity or aroad ae vdued on the bass of market prices
prevailing as of the close of thefind trading sesson of the year.

Invesments in mutud funds are daed a maket vaue as cdculated by the funds management
companies, this criterion is condgent with that adopted for the vauation of securities traded in
organized markets.

Securities not listed on officid markets are vaued as follows,

- Unliged debt securities are vaued & the lower of cos and "normd vaue'; normd vaue is
objectivdly determined by the present vaue of expected cash flows on the securities, and by taking
into account average yieds on securities with amilar maturity dates as of the end of the yesr;

- Unlisged equity securities are valued a cod, adjusted to reflect any sSgnificant decreasss in
vaue

- Debt or equity securities having an economic redionship with derivetives contrects are
vaued in accordance with the valuation criterion adopted for the derivatives contracts.

Any gans or losses recorded on the vaudion of the trading account securities are booked to
Account 60 "Profits/losses from financid transactions'.

Any writedown provisions taken may later be reversed should the reasons therefor no longer apply.

23 OWN SHARES

Own shares of the Bank have been fully offsst by a redricted reserve set up in accordance with
Artide 2357 ter of the Itdian Civil Code. Shares purchased for trading purposes are vdued a
market vaue in compliance with the criteria adopted for securities lised in organized markets and

beonging to the trading portfolio, wheress those acquired as a long-term invesment are vaued a
cost.
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24  OFF-BALANCE-SHEET TRANSACTIONS
(exduding those relating to foreign currency)

241 Commitments for securities transactions to be settled

Contracts covering the purchase or sde of securities which have not been settled as of the date of
the financid daements are reported as commitments on the basis of contractud amounts. Such
contracts are valued asfollows:

Purchase commitments are vadued at the lower of settlement price and market vaue, usng the
criteria adopted for the portfolio to which the securities will be added;
: Sde commitments are vaued at the lower of the settlement price and the book vaue of the
securities.

24.2 Deivdives contracts (on securities, interest rates, indices and other assts, excluding foreign
currencies)

The vdudion of derivaive contracts depends on the purpose for which the contracts were
consummated.

Derivatives used for trading purposes are valued & market vaue, determined asfollows:

in the case of contracts quoted in organized markets, by usng the market vaue as of the close
of the year;

in the case of contracts not quoted in organized markets, whose parameters of reference are
prices, quates or indices reported on information drcuits normdly used a an internationd levd and
in ay case, paameeas tha may be objectivdy delermined, by usng the financid vdue as
determined on the bads of quotations of the aforementioned parameters reported as of the close of
the year;

in the case of other contracts, by teking into account any other specific dements in an
objective and sandard manner.

Derivatives used for hedging assats and lidbilities and off-bdance-sheet assets and lidbilities are
vaued in accordance with the hedged assets and liahilities, asindicated as follows

a market vaue, if usad to hedge securities belonging to the trading portfolic;

a cog, if used to hedge interest-bearing assats or lidbilities other then trading account
securities, in accordance with the accounts.

The differentids and margins on contracts for hedging interet-bearing assats and ligbilities other
than trading account securities are cdculated as pat of the intere margin. If the hedging is related
to specific assats and liabilities, such differentids and margins are dlocated in accordance with the
accrud of interet on the underlying assets and liabilities; in the case of generd hedging, the
differentids and margins are accrued to the intere margin in accordance with the duration of the
contracts.

Any gans or losses recorded on the vauation of the derivatives contracts are accrued to Account 60
— "Profitslosses from financid transactions' in the profit and loss datement. The badancing entries
ae made to Account 150 - "Other assets’ and Account 50 - "Other lidhilities’, without any
offsetting of the gains and losses.
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Magter Netting Agreements are taken into account only for determining the absorption of capitd
required for regulatory purposes, without any dgnificance insofar as financid datement reporting is
concerned.

Derivatives contracts involved in long-term investment transactions which may eventudly involve
the purchase of securities to be cdlassfied as invesments are vaued with the criteria used for
vauing investment securities.

25 REPURCHASE AGREEMENTS

Repurchase agreements are reported as funding or lending transactions, with the rdaive income
and expense recorded in the "Interest and smilar income’ and "Interest expense and other expense
on borrowed funds' accounts in the profit and loss statement, as accrued

3. EQUITY INVESTMENTS

Investments in non-consolideted subsdiaries and in companies where the Group exerts dgnificant
influence have been vaued in accordance with the net equity method. The net equity of such
companies and the differences with respect to the carrying vdues of the invesments are determined
pursuant to the criteria described hereinabove under "Consolidation criteria”.  The aforementioned
differences are indicated as "Pogdtive net equity differences’ or "Negdive net equity differences’
and if podtive, the amounts are amortized over a tenyear period, which is consdered the
investment pay-back period.

Other shareholdings are conddered as long-term investments and are vaued a cod, indudve of
revduation required by the law, ancdllay chages and any writedowns to reflect permanent
imparment of vaue on the invesment whether in relaion to a decrease in shareholders equity or
market trends.

Dividends and the tax credits in redion thereto are booked a the time they ae effectivdy
aoproved, which corresponds to the date of collection.

4. ASSETSAND LIABILITIESDENOMINATED IN FOREIGN CURRENCIES

(induding off-ba ance-sheet transactions)

Transactionsin foreign currency are reported as of the settlement date.

Profits and losses from transactions denominated in foreign currency are reported using the
exchange rates prevailing when the transaction was posted.

Asts and ligbilities denominaied in foreign currency or denominated in lire and indexed to a
foreign currency are converted into lire by using the spot exchange raes prevailing a the end of the
year; cross-exchange rates with the U.S. dollar as of year end were used for converting unlisted
currenciesinto lire.

Off-baance-sheet spot transactions are converted into lire usng spot rates prevaling a year end.
Off-baance-sheet forward transactions and derivative contracts are vaued as follows.

in the cae of trading transactions, a the forward rae as of year end for corresponding
meaturities;
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in the case of hedging transactions, a a vaue condgtent with the assats and liabilities tedged;
the spot-forward exchange-rate differentid is accrued to interest income or interest expense over the
life of the contracts.

The result of such vauationsis accrued to the profit and |oss Statement.

5. FIXED ASSETS

Fixed assets are recorded at purchase codt, which is increased to reflect any ancillary charges or
costs for improvements. In the case of buildings, the origind cost may be revaued in accordance
with specific laws.

The vaues disclosed are net of accumulated depreciation determined on the bass of maximum rates
dlowed by law, and reflect the resdud vaue of the assts in rdation to the esimated useful life of
the same.

6. INTANGIBLE ASSETS

Intangible assats ae recorded & purchase or production cod, including any ancllary charges.
Amortization is computed with reference to the resdud posshbilities for the use of the assts as
described hereunder:

Cogts sudtained for capitd increases and for the Parent Company's stock market lising and
other deferred charges are amortized on a draight-line bass over aperiod of five years,

Cods sudaned for commissons pad on bond issues are amortized in reldion to the rddive
redemption schedules,
: Costs incurred for the purchase and third-party production of software are amortized on a
draight-line bass over five years,

Any other deferred charges are amortized over a maximum period of five years.

7. ACCRUALSAND DEFERRALS

Accruds and deferds ae cdculaied on an accrud bass and on the bads of the conditions
agoplicade to the individud rdationships to which the amounts refer. No adjugments are made
directly to adjust such accounts.

8. OTHER INFORMATION

81 DUETOBANKSAND CUSTOMERS

Savings depodts, certificates of depodgt and current-account deposts of customers and banks are

daed a nomind vaue incduding interet pad as of 31 December 2001. Interest accrued on

certificates of depost and time deposts maturing after 31 December 2001 has been recorded as
interest expense, as an offsetting entry to accrued ligbilities

8.2  STAFF SEVERANCE INDEMNITY RESERVE
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The daff severance indemnity reserve indudes dl amounts due to full-time employees as of the end
of the year in accordance with prevaling laws and labor contracts The reserve fully covers
commitments to employees as of year end.

8.3 RESERVESFOR RISKSAND OTHER CHARGES
- Pengion fund and smilar obligations

Pendon funds have been edtablished to cover commitments to employees entitled to a penson and
include penson funds established by the Parent Company aswell as severd subsdiaries.

- Reserve for taxes

The reserve represents a redidic esimate of tax ligbilities to be pad, in accordance with prevaling
tax regulaions and fiscd practices ruling in the countries where the Group operates. The reserve
ds0 indudes defared tax ligbilities rdaive to consolidation adjusments when it is probable thet
such liabilities will be originated by one or more of the consolidated companies.

- Deferred taxes

The Bank of Itay, with its directive of 3 August 1999, and CONSOB, with its memorandum of 30
July 1999, mandated the gpplication of the Itdian Accounting Principle No. 25 goproved by the
ltdian Association of Professond Accountants ("Condglio Nazionde de Dottori Commercidisi e
de Ragionieri™). In accordance with the matching concept, the new principle requires the
disclosure of the accounting effects of timing differences with respect to the recognition of income
for tax purposes and the recognition of income for financid-statement reporting, and the deferred
tax asssts and ligbilitiesin relation thereto.

Pursuant to the new principle, deferred tax assets and deferred tax ligbilities are recorded,
respectively, in the baance sheet accounts, "other assets' and "reserve for taxes'. In respect of the
generd principle of prudence, deferred tax assets are recognized only to the extent that there is
reasonable certainty of sufficient taxable income being redized in future years so as to dlow for full
absorption of the taxes in the specific years in which the amounts prepaid due to timing differences
become deductible for tax purposes. This determination must be made a the end of every year in
order to ensure the condition of recoverdhility.

- Other resarves

Other reserves include provisons maede to cover risks on guarantees rdeased and commitments
undertaken, and reserves to cover ligbilities which are probable or cetan but whose amount or
settlement date were unknown as of the date of the financia statements.

84  RESERVE FOR LOAN LOSSES

The reserve covers only potentid risks and therefore is not used for adjusing the vaue of any
assets.

85 RESERVE FOR GENERAL BANKING RISKS

The reserve has been st up in accordance with Article 11, Paragraph 2 and 3 of Legidaive Decree
87/92, in order to cover risks on generd banking business.
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86  PROFIT AND LOSSSTATEMENT

Interest and commission income and expense ae recognized in accordance with the accrud
accounting method. Interest income and expense include other income and charges of the same
nature, induding issuing premiums and discounts on trading and investment securities.

The criteria used for the determination of accruds and deferrds make reference to the concept of
the dlocation of income and expenses gpplicable to two or more years.

8.7 CURRENCY OF ACCOUNT

All amounts in the bdance shet and the profit and loss datement are denominated in Itdian lire,
whereas the amounts in the notes to the financad daements are denominated in millions of Itdian
lire.

In the schedules dtached to the financid datements specific indication is given of any amounts
denominated in other currencies.
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SECTION 2

ADJUSTMENTSAND FISCAL PROVISIONS
21  Adjugments made exclusvely for the purpose of compliance with fiscd laws
No adjustments were made.

2.2  Provisons made exdusivey for the purpose of compliance with fiscd laws

No provisons were made.

000000

Comments regarding sdient events occurring after the date of the financid datements, reaionships

with the Group companies, and future developments are provided in the Report of the Boad of
Directors.
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PART B

INFORMATION ON THE

CONSOLIDATED BALANCE SHEET
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SECTION 1- LOANS

Amounts due from banks and customers are gated at the estimated redizable vadue.

1.1  Compostion of Account 30 - Amounts due from banks

31/12/2001 31/12/2000
a) Amounts due from central banks 4,722,713 1,428,768
b) Bills digible for refinancing with centrd banks 9539 8339
c) Credit for financid lease contracts - -
d) Repurchase agreements 4,745,984 9,553,652
€) Securitieslending - -
The baance reflected in a) includes mandatory reserves in the amount of 1TL 1,601,756 million
The composition of the account is asfallows:
31/12/2001 31/12/2000
Sght 5,007,234 5,699,517
Current accounts 1,065,799 1,464,404,
Demand deposits 3677914 3,954,833
Other accounts 263521 280,230
Time or requiring advance notice of withdrawal 22,272,283 25029274
Bank of Itay and other centrd banks 4,693,669 1,428 4341
Time deposts 10,678,961 11,615516
Loans and subsidies 1,946,582 2,066,948
Mortgege loans - -
Repurchase agreements 4,745,984 9,553,652
Other 207,085 364,724
Total 27,279,517 30,728,791
Cadh credits are summarized in the following table and indude past-due interest
31/12/2001
Totd Totd| Net Exposure
Outgtanding Vaudion
Adjustments
A. Doubtful loans 639,971 43,660 596,311
A.1 Non-peforming loans 12408 10,024 2334
A.2 Watchtlig credits 24,982 5871 19111
A.3 Loansin the process of restructuring - - -
A.4 Redtructured loans - - -
A.5 Unsecured loans to hightrisk netions 602,581 27,765 574,816
B. Performing loans 26,683,206 - 26,683,206
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31/12/2000

Totd Totd| Net Exposure
Outgtanding Vduation
Adjustments
A. Doubtful loans 317,922 79,792 238130
A.1 Non-performing loans 17559 13,685 3874
A.2 Watchtlig credits 18472 10,71€ 7,762
A.3 Loansin the process of restructuring - - -
A.4 Redtructured loans - - -
A.5 Unsecured loans to high-risk nations 281,891 55,397 226494
B. Performing loans 30,490,661 - 30,490,661
1.2  Compostion of Account 40 - Customer loans and advances
31/12/2001 31/12/2000
a) Billsdigible for refinancing with centrd banks 5747C 143665
b) Credits for financia |ease contracts 3,822,980 26428%
C) Repurchase agreements 1942763 2258244
The compostion of the account is asfollows:
31/12/2001 31/12/2000
Current accounts 23,202,868 23440808
Discounted notes 1,137,815 1,358968
Repurchase agreements 1,942,763 2,258,244
Mortgages 51,2205 46,573,081
Advances 12564414 12,581,601
Advances and subsdies 23978189 19,951,984
Persond loans 3,696,286 3,208,500
Leasing 4,420,844 2,626,362
Transactions with third-party funds 12,294 40,703
Non-performing loans 1,564,722 3,469,019
Other 2,009,000 2510090
Tota 125,749,789 118,019,420,

During 2001, the following securitization transactions were effected by the MPS Group.

The Parent Company transactions are the following:

- The Ulise SpA. transction covered the sde of 969 non-performing secured loans with a
net vdue of ITL 485073 million, effected a the price of ITL 393,727 million and 315 mortgages
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classfied as watchlig credits with a net vdue of ITL 117,958 million, sold a the price of ITL
97,216 million.

The company purchesng the credits financed the purchase with the issue of the following:  senior
notes in the amount of EUR 121 million, mezzanine notes in the amount of EUR 73 million and
junior notesin the amount of EUR 61.3 million, the last of which were subscribed by BMPS.

- The Ulisse 2 SpA. transaction involved the sde of a portfalio of 44,042 short-terem loans
for a ng vdue of ITL 1253074 million a the price of ITL 1,101,698 million The company
purchasng the credits financed the purchase with the issue of the following securities on 20 August
2001 ITL 464,705 million of rated securities (Class A or senior notes in the amount of ITL 406,617
million and Class BBB or mezzanine notes in the amount of ITL 58088 million placed with
inditutiona investors) and unrated securities in the amount of ITL 636975 million (Class C or
junior notes repurchased by BMPS).

- The Sena Mortgages 01-2 SpA. transaction involved the sde of 18092 regdentid
performing fird mortgages with a vdue of ITL. 2129425 million. The sde price was edablished
as the sum of two components:

- current price of ITL 2129425 million equa to the net book value as of the date of the
se

- deferred price of ITL 78,700 million linked to the performance of the company purchesng
the credits (the so-cdled excess spread), net of the transaction expenses, which was credited
to “other operating income”.

As a reault of this transaction, BMPS will be adle to boogt its return on capitd inasmuch as it will
be able to reinvest the regulatory capitd freed up by the transaction in loans which are more
profitable.

The company purchesng the credits financed the purchase with the issue of the fdllowing
securities:  senior notes in the amount of ITL 1,958924 million, mezzanine notes in the amount of
ITL 74,546 million and junior notes in the amount of 1TL 95,845 miillion.

With further reference to the transaction with Tiziano Finance Sp.A. indicaied in the notes to the
financid datements as of 31 December 2000, it is noted that in May 2001, sad company issued and
placed Class A assat-backed notes in the amount of ITL 592,692 million and Class B assat-backed
notesin the amount of ITL 80,742 million.

In addition, the subddiaries Banca Toscana, Banca 121, BAM and Banca Popolare di Spoleto
perfected the following transactions in 2001:

Banca Toscana

- sde through Ulise 3 SpA., of 22721 nonpeforming secured loans with a resdud
principd bdance of ITL 369000 million, & a price of ITL 309000 million. The company
purchasing the credits financed the purchase with the issue of three classes of bond securities A
(senior bonds) for ITL 194,000 million; A2 (mezzanine bonds) for ITL 77000 million and B
(subordinated junior notes) for ITL 38000 million, the last of which were entirdy subscribed by
Banca Toscana Any amounts recovered on the credits will be excusvey aplied to the
reimbursement of the securities issued and to the payment of the transaction codts.

Banca 121
- sde on 28 September 2001 (effective 1 October 2001), through the company Seeshdl, of
aound ITL 46836 million of peforming resdentid mortgages  The rdaive sde price was
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subdivided between an “initid pricg’ equd to the amount of prindpd plus the ingdlments of
interest accrued as of the effective date of the sde and a "deferred price’ equd to the differentid
between the revenue sream from the mortgages and the overdl cost of financing the purchese of
the loans ITL 18644 million, which was credited to “other operating income’. The transaction
was financed with the issue of asset-backed securities, dl of which were publidy placed. The issue
did not indude any junior notes. Banca 121 supplied a subordinated line of credit in the amount of
ITL 17,533 million, with ITL 15,776 million of the amount used for the cregtion of a cash resarve,

BAM

- sde on 13 December 2001, through the company Mantegna, of performing mortgages with a
nomind vadue of ITL 1069078 million, induding ITL 1065544 million of prindpd and ITL
3534 million of interest. The sde price amounted to ITL 1,088442 million, with ITL 1,060,217
million of the sum actudly collected by BAM. The difference of ITL 28225 million includes ITL
19360 million for the subscription of junior notes and ITL 8865 million for a liquidity reserve st
up in favour of the company purchasng the loans The transaction involved the accrua under
“other operating income’ of I1TL 19,360 million (the amount of the junior tranche).

BPS

- sde to the specid purpose company Ulisse 4 Srl., on a nonrecourse bass of pecuniary
credits rddive to non-peforming mortgages and various other types of loans with an aggregate
vadue of ITL 62210 million agang payment of ITL 55861 million. The company purchesng the
credits issued two tranches of securities on 21 December 2001: a senior tranche earmarked for the
internationa markets and a junior tranche subscribed by Banca Popolare di Spoleto SpA., equd to
ITL 38435 million.

The effects of the aforementioned transactions on cgpitd and earnings include a charge to
“extraordinary reserves’ in the amount of ITL 157,242 million, net of deferred taxes of ITL 102,535
million; “vauaion adjusments to loans’in the amount of ITL 64,944 million; and ITL 116,744
million of “other operating income’. The transactions dso led to a ITL 145618 million reduction
in the Group's resarves, net of deferred taxes of 1TL 94,906 million.

Cugtomer loans are summarized in the following table:

31/12/2001
Totd Totd| Net Exposure

Outgtanding Vaudion

Adjustments
A. Doubtful loans 5,709,208 1,845959 3,863,249
A.1 Non-performing loans 2874431 1,309,710 1,564,721
A.2 Watchtlig credits 2,346,500, 503420 1843140
A.3 Loansin the process of restructuring - - -
A.4 Redtructured loans 101,237 14,647 86,590
A.5 Unsecured loans to high-risk nations 386,980 18182 368,798
B. Performing loans 122,311,783 425,248 121,836,540,

The amounts in the table include past-due interest

31/12/2000
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Totd Totd| Net Exposure
Outstanding Vduation
Adjusments
A. Doubtful loans 943359 3,899,051 5534,548
A.1 Non-performing loans 6,701,374 3,232,355 3469019
A.2 Watchtlig credits 2464567 616,400 1,848,167
A.3 Loansin the process of restructuring 486 - 486
A .4 Redtructured loans 161,04 35,056 125,998
A.5 Unsecured loans to hight-risk netions 106,118 15,240 20,878
B. Performing loans 112,881,148 396,276 112,484,872
The amounts in the table include past-due interest.
1.3  Secured customer loans and advances
Secured customer loans and advances, induding outstandings which are partidly secured, are
summarized in the following table, which exdudes loans to Governments and public entities
31/12/2001 31/12/2000
a) loans secured by mortgages 31,082,630 30,348,126
b) loans secured by liens on:
cash deposits 769,256 600,263
Securities 3972512 2654675
other negotiable insruments 1,114,243 1,420,156
5,856,011 467504
c) loans secured by guarantees of:
Governments 31,488 66,859
other public-sector entities 59,694 63,110
banks 1,766,591 1,740,961,
other 20,816,939 22,021,848
2,674,712 2389%2,778
Total 59,613,353 58915998
1.4  Non-performing loansto cusomers, including past-due inter est
31/12/2001 31/12/2000
Nomind vadue 2,886,839 6,701,374
Vduation adusments 1,319,733 3,232,355
1,567,106 3,469,019
Book vaue
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15 Loansfor past-dueinterest
The nomind vaue of loans for past-due interest is shown below:

31/12/2001 31/12/2000

a) Non-performing loans 385,291 1,628,354
b) Cther credits 47,218 95,076
¢) Amounts due from taxpayers 3,393,834 3,723,000
Total 3,826,393 5,446,430
Vduaion adjusments 3,771,765 5385483

*) 54,629 60947

(*) Past-due interest recoverable by severd subsdiaries has been considered

The decrease in padt-due interest of non-performing loans agang 31 December 2000 is due to the
securitization  transactions carried out BMPS and Banca Toscana. Ped-due interest relative to such
transactions amounts to ITL 947,813 million and ITL 343,000 million, respectively.

16  Detail of valuation adjusmentsto cussomer loans and amounts due from banks

31/12/2001
Nomind Doubtful  Net Amounts
Vdue Amount
Non-performing loans 2501,548 934,443 1,567,105
Watch-ligt credits and past-due amounts 2425561 476,720 1,948,841
Country risk 989,561 45945 A3616
Total 5916,670 1,457,108 4,450,562
Lump sum adjusment 425,248
1,882,356
31/12/2000
Nomind Doubtful  Net Amounts
Vdue Amount
Non-performing loans 5090579 1,617,686 3472893
Watch-lig credits and past-due amounts 2549503 567,090 1982413
Country risk 383,009 70,631 317,372
Total 8,028,091 2255413 5,772,678
Lump sum adjustment 396,276
2,651,689
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Trend of doubtful loansto cusomers

Description/Category Non- Watch-list | Loansinthe | Restructured Unsecured

Performing Credits Process of Loans Loansto High-

Loans Restructuring Risk Nations|

A. Total outstanding as of 31/12/2000 6,701,374 2,464,567 486 161,054 106,118
A.lincluding: past-due interest 1,628,354 92,209 - 467 323
B. Increases 1,559,806 1,837,939 - 17,520 291,520
B.1 new performing loans 622,444 1,603,298 - 13,862 1,162
B.2 past-due interest 70,050 21,147, - 106 -
B.3 transfer from other categories of
doubtful loans 711,631 23,123 - 1,706
B.4 other increases 155,681 190,371 - 1,846 290,358
C. Decreases 5,386,749 1,955,944 486, 77,337 10,658
C.1 reclassified as performing loans 6,792 110,912 486 2,552 229
C.2 cancellations 2,953,391 142,001 250
C.3 recoveries 562,372 875,560 - 25,030 7,825
C4 sdes 1,831,718 102,144 - -
C.5 transfer to other categories
of doubtful loans 4,879 685,475 - 46,107 -
C.6 other decreases 27,597, 39,854 - 3,398 2,604
D. Total outstanding as of 31/12/2001 2,874,431 2,346,560 - 101,237 386,980
D.lincluding: past-dueinterest 384,798 41,669 - 572 321
Trend of total valuation adjustmentsto customer loans
Description/Category Non- Watch-list Loansinthe | Restructured Unsecured Performing

Performing Credits Process of Loans Loansto High- Loans

Loans Restructuring Risk Nations

A. Overall valuation adjustments as of 3,232,355 616,400 - 35,056 15,240 396,277
31/12/2000pro forma
A.lincluding: past-due interest 1,573,716 87,374 467 291 63E
B. Increases 1,185,304 368,922, - 4,413 8,280 144,652
B.1 vauation adjustments 578,087 347,561 3,763 8,150 134,011
B.1.1 including: past-due interest 61,120 17,896 - 106 2,312
B.2 use of loan loss reserves 24,333 75 -
B.3 transfer from other categories 246,933 15,099 650 116 9,37¢
B.4 other increases 335,951 6,187 - - 14 1,262
C. Decreases 3,107,950 481,902 - 24,822 5,338 115,681
C.1 recoveries — valuation adjustments 36,598 54,495 - 1,158 5,092 64,02€
C.1.1including: past-due interest 851 - - -
C.2 cash recoveries 56,164 41,682, 3,659 6 35,81C
C.2.1including: past-due interest 16,855 8,318 6 332
C.3 cancellations 2,941,648 141,755 251 1,39¢
C.4 transfer to other categories 3,335 235,387 - 19,754 240 13,461
C.5 other decreases 70,205, 8,583 - - 98t
D. Vauation adjustments as of 31/12/2001 1,309,709 503,420 - 14,647 18,182 425,248
D.lincluding: past-dueinterest 336,289 38,422 572 289 1,814

Trend of doubtful loansto banks
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Description/Category

Non-
Performing
Loans

Watch-list
Credits

Loansin the
Process of
Restructuring

Restructured
Loans

Unsecured
Loansto High-
Risk Nations

A. Total outstanding as of 31/12/00
A.lincluding: past-due interest

B. Increases

B.1 new performing loans

B.2 past-due interest

B.3 transfer from other categories
B.4 other increases

C. Decreases

C.1 reclassified as performing loans
C.2 cancdllations

C.3 recoveries

C.4sdes

C.5 transfer to other categories

C.6 other decreases

D. Tota outstanding as of 31/12/01
D.1including: past-due interest

17,559
300

1,358
47
193
1,118
6,509
457
5151
901

12,408
493

18,471

19,159
19,067

92
12,648

7,133
5,515

24,982

281,891

355,523

355,523

34,833
4.511]

19,327

10,995

602,581

Trend of total valuation adjustmentsto loansto banks

Description/Category

Non-

Watch-list

Performing
Loans

Credits

Loansinthe
Process of
Restructuring

Restructured

Unsecured

Loans

Loansto
High-Risk
Nations

Performing Loans

A. Valuation adjustments as of
31/12/2000
pro forma

A.lincluding: past-due interest

B. Increases

B.1 vauation adjustments
B.1.1including: past-due interest
B.2 use of loan loss reserves

B.3 transfer from other categories
B.4 other increases

C. Decreases

C.1 recoveries — valuation adjustments
C.1.1including: past-due interest

C.2 cash recoveries

C.2.1including: past-due interest

C.3 cancellations

C.4 transfer to other categories

C.5 other decreases

D. Vauation adjustments as of
31/12/2001

D.lincluding: past-dueinterest

13,685
300

431
431
193

4,092

4,057

35

10,024

493

10,710

2,294
2,294

7,133

7,133

5871

55,397

7,838
7,838

35,470
27,086

8,384

27,765

164




1.7  Compostion of Account 10 - Cash and cash on depost with central banks and post

offices
31/12/2001 31/12/2000
Notes and coins 865,136 763923
Money orders and bank drafts 90,666 39,026
Cash on deposit with Bank of Itdy and centrd 80,623 64,832
banks
Cash on depost with post dffices 333517 49,951
Other . -
Tota 1,369,942 917,732
SECTION 2 - SECURITIES
Securities held by the Bank are reported in the balance sheet asfollows:
31/12/2001
Investment Trading Totd
Securitied Securities
20 Treasury bonds and amilar indruments
digible for refinancing 433,883 2,021,094 2454977
50 - Bonds and other fixed-income 7958533 17,240,234 25,198,767
Securities
60 - Shares, quotas and other equity 4,000 21,536 245536
securities
Total 8396416 22202864 30,599,280
31/12/2000
Investment Trading Totd
Securities Securities
20 Treasury bonds and smilar insruments
digible for refinancing 1,083,336 2713412 3,801,748
50 Bonds and other fixed-income securities 9213555 15976,982 25,190,537
60 Shares, quotas and other equity 28,122, 1579478 1,607,600
securities
Total 10330013 20,269,872 30,599,885
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21 I nvestment securities

The haldingsin the investment securities portfolio are made up asfollows:

31/12/2001 31/12/2000

Book Vdue| Market| Book Vdue Market

Vdue Vdue

1. Debt securities 8392416 8,299,389 10,301,801 10,628,658
1.1 Government securities 1,889,110 1,837,014 2823233 270654
- Listed 1,838,868 1,786,772 2703518 2586,711
- Unliged 50,242 50,242, 119,715 119843
1.2 Other securities 6,503,306 6,462,875 7478658 7922104
- Listed 4727500 4,694,502 6,441,067 6,899,290
- Unliged 1775806 1,768,373 1037591 1022814
2. Equity securities 4,000 4,000 28122 37,096
- Listed - - - -
- Unliged 4000 4,000 28122 37,096
Total 8396416 8,303,889 10,330,013 10,665,754

Invesment securities incorporate unredlized capitd losses of ITL 92527 million as computed on
the basis of average prices for the sx-month period prior to the date of the financid statements.

2.2 Annual changesin investment securities

31/12/2001  31/12/2000
A. Opening balance 10,330,013 12,339,535
B. Increases 3104437 2077033
B.1 Purchases 2,246,499 1,101,812
B.2 Recoveriesin vaue 1,778 22
B.3 Trandfers from trading account 2712,4% 480,358
portfolio
B.4 Other changes 533,664 494,841
C. Decreases 503804 4,136,555
Cl<des 2,826,338 483,361
C.2 Redemptions 2,089,620 1,363940
C.3 Vdudion adjusments 21,071 4,462
including: permanent writedowns 20177 -
C.4 Transfersto trading account portfolio 2,743 1943949
C.5 Other changes 118,262 340,843
D. Closing balance 8,396416 10,330,013
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Points B4 and C5 manly incdude the accruds of issuing and trading discounts and foreign-
exchange differences.

The holdings of invesment securities indude junior notes in the amount of ITL 1,053 hillion, with
ITL 904 hillion of the totd reative to securitization transactions carried out by BMPS and other
MPS Group companies and the resdud ITL 149 billion rdaive to securitization transactions
caried out by third parties.

The amount of securities trandeared to the investment portfolio mainly regards  junior notes of the
Parent Company aisng from the securitization transactions of Banca 121 and junior notes issues in
rdion to the securitizetion of non-performing loans of the Parent Company in the Ulise 1 and
Ulisse 2 transactions. As provided by the Bank of Itdy (Circular No. 3149 of 12 June 2001), such
securities were trandferred to the investment portfolio a the market vaue as of the date of trandfer.
The reaulting capitd loss of ITL 7 hillion was booked to Account 60 — “Profits and losses from
financid transactions’.

The sdes during the year were subject to the prior goprova of new "generd resolutions' by the
respective Boards of Directors and mainly regarded the Parent Company and Banca 121. Pursuant
to a resolution passed by the Board of Directors on 14 November 2001, BMPS sold U.S. Treasury
securities and World Bank securities that had been transferred to the investment portfolio of the
foragn branches in 1999; the procesds from the sde amounted to USD 1,154 million, redizing a
cgoitd gan of ITL 66,039 million credited to Account 190 — “extraordinary income’. Acting on a
goecific resolution of its Board of Directors, Banca 121 sold certain securities with a book vaue of
ITL 168361 million; this sde generated a cgpitd gan of ITL 13459 million which was booked as
extraordinary income.

2.3  Trading account securities

Trading account securities indude the following:

31/12/2001 31/12/2000

Book Vdue) Market, Book Vdue Market
Vaue Vdue
1. Debt securities 19,261,328 19,952,035 18,690,393 18,712,937
1.1 Government securities 9,801,306 9,801,414 9,922 584 9,924,068
- Listed 9,654,059 9,654,059 9913 9% 9915448
- Unliged 147247 147,355 85389 8,620
1.2 Other securities 9,460,022 10,150,621 8,767,809 8,788,869
- Listed 4,800,293 4,795,200 4761510 4778632
- Unliged 4650,729 5355421 4,006,299 4010187
2. Equity securities 2941536 2952354 1579479 1591671
- Listed 2,397,639 2,397,639 1,021,236 1,021,086
- Unliged 543,897 554,715 558,243 570585
Accrued interest - - - -
22 202,864 22904,389 20,269,872 20,304,608

Totd

The trading portfolio indudes ITL 130508 million of securities rdaive to penson funds for the
Group's personnd. The aforementioned tota incorporates ITL 79,038 million reaive to a defined

167



contribution penson plan st up by the Paet Company for employees meding digibility
requirements as of 1 January 1991.

As indicaed in the “Vduaion Criterid hereindbove, the liged and unliged trading securities
economicaly associated with derivatives contracts are vaued on the bass of market prices as of the
find day of trading during the period covered by the financid daements. This bass for vauation
has been adopted in place of a vauation based on the aithmetic average of daily prices reported

during the month of December.

2.4 Annual changesin trading account securities

31/12/2001 31/12/2000
A. Opening balance 20,269,872 22,487,965
B. Increases 800403,798| 612,378,062
B.1 Purchases 79264928 607,066,026
- Debt securities 779514479 586,831,578
Governmeant securities 673528846 479,272,670
Other securities 105985633] 107,558,908
- Equity securities 19,750449 20,234,448
B.2 Revduations and recoveriesin vdue 233702 179,103
B.3 Transfers from investment securities 2743 1943949
portfolio
B.4 Other changes 902425 3,183,984
C. Decreases 798470806 614,596,155
C.1 Sdesand redemptions 79693154 613286,223
- Debt securities 778533380 593,014,312
Government securities 673096615 484,121,091
Other securities 105436,765| 108,893,221
- Equity securities 18398174 20,271,911
C.2 Vduation adjusments 375,334 280,826
C.3 Transfersto investment securities 27249% 480,358
portfalio
C.4 Other changes 391,372 48,748
D. Closing balance 22,202,864 20,269,872

Detalls on trandfers to the investment securities portfolio are provided in point 2.2 above.

The decrease in trading securities includes amounts relating to a securitization transaction effected
by Banca Popolae di Spoleto which was initiated in December 2000 and pefected in the second
half of 2001. This securitization transaction involved asset-backed debt securities in the amount of
ITL 514691 million, induding ITL 102938 million in compliance with the amounts bdonging to
the MPS Group.

Anthea, the specid purpose company st up to purchase the portfolio, issued various classes of
securities on 25 October 2001 to cover payments for interes and principd. The senior securities
(Clases A, B and C) were placed on the market whereas the junior subordinated notes were entirely
purchased by Banca Popolare di Spoleto.
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SECTION 3—-EQUITY INVESTMENTS

Equity investments of the MPS Group are summearized in the table below:

31/12/2001  31/12/2000
Investmentsin Group companies vaued 633,954 208,791
with net equity method
Investmentsin Group companies vaued a 26,764 9,779
cost
Investmentsin other companies vaued with 71,465 71,700
net equity method
Investments in other companies valued & 4532236 3,245,059
cost
Totd 5,264,419 3625329

3.1 Significant equity investments

Details of the MPS Group sgnificant equity investments are reported in the following tables.
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COMPANY HEAD |TYPE| NET |PROFIT|SHAREHOLDING|VOTING BOOK VALUE
OFFICE EQUITY | LOSS
(**) Investing | % Held
Co.
A.1 Companiesincluded in the]
consolidation
(fully consolidated)
A.0 BANCA MONTE DEI PASCHI | Siena XXX
DI SIENA Sp.A. 11,246,964/1,173,183
Al AMMINISTRAZIONI Siena 1 114,050 3,234[ A.0 100.000| 100.000 XXX
IMMOBILIARI Sp.A.
A.2 BANCA MONTE PASCHI Bruxelles | 1 131,071 499 A.0 64.473| 100.000 XXX
BELGIO SA.
A4 35.527
A.3 BANCA MONTE PASCHI Geneva 1 39,933 1,371 A.0 100.000| 100.000 XXX
SUISSE SA.
A4 BANCA TOSCANA Sp.A. Florence 1 |2,351,954| 235,820 A.0 57.278| 62.257 XXX
A.18 4.979
A5 CARIPRATO CASSA Prato 1 452,033| 25,080 A.0 79.000 79.000 XXX
RISPARMIO PRATO Sp.A.
A.6 MERCHANT LEASING & Prato 1 75,023 8,599 A.4 37.500| 100.000| XXX
FACTORING Sp.A.
A5 25.000
A.18.2 37.500
A7 G.ER.I.T.SpA. L'Aquila | 1 4,809 (73)[ A0 95.572| 99.979 XXX
A.18 4.407
A.8 MPS BANCA VERDE S.p.A. Florence 1 213,553| 14,719 A.0 65.500 98.500 XXX
A.4 29.230
A5 3.770
A.9 M.P.S. COMMERCIAL PAPER| New York| 1 593 26| A.0 100.000| 100.000 XXX
A.10 MPS MERCHANT Florence 1 438,522| 45,132 A.0 80.462| 92.139 XXX
BANCA PER LE PICCOLE E
MEDIE IMPRESE S.p.A.
A4 11.677
A1l MONTE PASCHI BANQUE SA.| Paris 1 174,027 23,305 A.0 70.175| 100.000 XXX
A4 29.825
11.1)MONTE PASCHI CONSEIL Paris 1 *) ™) A.11 99.840 99.840
FRANCE
11.2|MONTE PASCHI INVEST Paris 1 *) ™) A.11 99.973| 99973
FRANCE SA.
11.3|M.P. ASSURANCE SA. Paris 1 *) ") A.11 99.600| 99.600
11.4/SN.C. IMMOBILIARE Paris 1 *) (*) A1l 100.000| 100.000
POINCARE
11.5/IMMOBILIARE VICTOR HUGO| Paris 1 *) ™) A.11 100.000| 100.000
A.12 MONTE PASCHI FIDUCIARIA| Siena 1 2,516 11 A.0 86.000| 100.000 XXX
SpA.
A4 14.000
A.13 MPS FINANCE BANCA Siena 1 463,545| 175,198 A.0 100.000| 100.000 XXX
MOBILIARE S.p.A.
A4 MONTE PASCHI SERIT S.p.A.| Palermo | 1 | (48,143)|(113,332) A.0 100.000( 100.000, XXX
A.15 SAPED Sp.A. Siena 1 2,320 150| A.0 47.400| 80.000 XXX
A4 20.000
A5 12.600
A.16 CONSUM.IT Sp.A. Florence 1 56,602 4431 A.0 70.000| 100.000 XXX
A.4 30.000
A.17 BANCA MONTE PASCHI Guernsey | 1 21,608 430( A.0 100.000| 100.000
(CHANNEL ISLANDS) LTD |C.
17.1|CITY NOMINEESLTD Guernsey | 1 *) ™| A.17 100.000| 100.000
C.
17.2|BMPS CORPORATE SERVICES Guernsey | 1 *) ™| A.17 100.000| 100.000
C.
17.3BMPSNOMINEES (CI) LTD | Guernsey | 1 *) ™| A.17 100.000[ 100.000
C.
17.4/BMPS TRUSTEES (CI) LTD Guernsey | 1 *) ™| A.17 100.000{ 100.000
C.
17.5|SAINTS TRUSTEESLTD Guernsey | 1 *) ™| A.17 100.000[ 100.000
C.
A.18 GRUPPO BANCA AGRICOLA | Mantua 1,800,712| 208.677| A.O0 52.311| 52.311 XXX
MANTOVANA
18.1|BANCA AGRICOLA Mantua 1,953,581 169.273[ A.0 100.000
MANTOVANA Sp.A.
18.2|FINANZIARIA BANCA Mantua 135,858 5.355| A.19 100.000
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A.19

A.20

A.21

A.22

A.23

A.24]
A.25

A.26

A.27

A.28

A.29

A.30

B.1

18.3

18.4
18.5
18.6
18.7

18.8,

20.1

221

231
232
233
234
235
23.6
23.7

29.1

AGRICOLA MANTOVANA
Sp.A.

BANCA AGRICOLA
MANTOVANA RISCOSSIONI
SpA.

PADANA RISCOSSIONI Sp.A.
PADANA IMMOBI LIARESpA.
MANTOVANA IRELAND LTD.
MANTOVANA MANAGEMENT
LTD.

G.l. PROFIDI SIM Sp.A.
CONSORZIO OPERATIVO
GRUPPO MPS

MONTE PASCHI ASSET
MANAGEMENT SGR Sp.A.

MPS ALTERNATIVE
INVESTMENT SGR Sp.A.
BANCA C. STEINHAUSLIN &
C.SpA.

INTERMONTE SECURITIES
SIM SpA.

WEB SIM SpA.
GRUPPO BANCA 121
BANCA 121 SpaA.
BA.SA. SERVIZI SpA.
G.IMM. ASTOR SpA.
POOL FACTOR S.p.A.
121 FINANCIAL SERVICE Ltd
4 SALE ITALIA SpA.
I.AM Sp.A.
ITALRISCOSSIONI SpA.
PASCHI GESTIONI
IMMOBILIARI SpA.

MPS PREFERRED CAPITAL |
LLC

MONTEPASCHI
LUXEMBOURG Sp.A.

A.2 Companiesincluded in the
consolidation

(consolidated with proportional
method)

BANCA POPOLARE DI
SPOLETO Sp.A.

(book value: 20% of nominal
value)

BANCA MONTE PARMA SpA.
(book value: 41% of nominal
value)

SELT Sp.A.

(book value: 40.205% of nominal
value)

CASSA DI RISPARMIO SAN
MINIATO S.p.A.

(book value: 25% of nominal
value)

B. Group companies valued with
net equity method
(detail of Account 80 a)

MONTE PASCHI VITA Sp.A.

Mantua

Mantua
Mantua
Dublin
Dublin

Rome
Siena

Milan

Milan
Florence

Milan

Milan
Lecce
Lecce
Lecce
Lecce
Bari
Dublin
Siena
Siena
Rome
Siena

Delaware

Luxemburg

Spoleto

Parma

Parma

San
Miniato

Rome

1,837

6,840
53,853
187,952
24,138

6,416
205,255

232,866

11,781
108,629

146,895

6,429
541,938
605,506

19,345

51,843

608

38,122

109,171

3,670

79,608

388,379

(268)

606
3.793
12.900
8.070

198

116.024

163
65
63.586

1.574
(3.522)
25.297
(340)
275
200
66.816
331
9.318
(679)
532

(6.245)

366

3.203

9.224

1.589

3.596

75.416

A.19

A.19
A.19.2
A.19
A.19.6

A.19
A.0

A4
A30
A8

A21
A.10
A.18
A.13
A.0

A4

A.18
A.23
A.20
A0

A.13
A.18
A.22
A.0

A.23
A23
A.23
A23
A.23
A23
A0

Al

A.0

A1l

A.0

A.0
A.29

A.0

A.0

100.000

54.538
100.000
100.000
100.000

100.000
62.628

26.639
0.074
0.072
0.037
0.037
0.037

10.439
0.037

79.980

6.333
1.267
8.505
3.915
100.000

100.000
35.000
35.000
84.000
93.978
99.979
52.000
80.000

100.000
78.000

100.000

100.000
40.000

60.000
100.000

99.200

0.800|

20.000

41.000

40.205

25.000

100.000

100.000

100.000

100.000

100.000

70.000

84.000
93.978

100.000
100.000

100.000

100.000

20.000

41.000

40.205

25.000

100.000

XXX

XXX

XXX

XXX

XXX

XXX
XXX

XXX

XXX

XXX

XXX

397.454
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B.2 TICINO - COMP.ITAL. ASS.NI| Rome 53,275]- A.0 100.000| 100.000 53.275
Sp.A.
B.3 TICINO VITA Sp.A. Rome 146,921 8.676 A4 40.000( 100.000 132.029
B.1 60.000
B.4 GROW LIFELTD. Ireland 59,628| 27.344 | A.0 40.000( 100.000 23.851
B.1 60.000
B.5 MAGAZZINI GENERALI Mantua 7,979 (168)[ A.19 100.000| 100.000 7.978
FIDUCIARI MANTOVA Sp.A.
B.6 SAN PAOLO ACQUE Sir.l. Lecce A.23 100.000| 100.000 518
B.7 DIPRAS Sp.A. Lecce 3,155 1.818| A.0 100.000| 100.000 3.155
B.8 E-IDEA Sp.A. Rome 1,841 (2.753)| A.0 70.000| 100.000 1.619
A4 30.000
B.9 MPS NET Sp.A. Siena 61,531 (6.238)[ A.0 99.000( 100.000 14.075
A.10 1.000
Total 633.954
C. Other companiesvalued with
net equity method
(detail of Account 70 &)
Cl CONSORZIO AEROPORTO Siena 5,003 (610) A.O 20.000| 40.000 1.600
SIENA Sp.A.
A4 20.000
C.2 FIDI TOSCANA S.p.A. Florence 103,446 -| A0 13.390| 29.784 26.023
A4 10.359
A.l11 4.127
A9 0.990
A5 0.918
C.3 I.B.A. VIENNA Vienna 22,248 664| A.0 35.007| 35.007 7.788
C4 S.ESIT PUGLIA Sp.A. Bari 4,751 (284)[ A.0 35.000| 35.000 1.663
c5 SO.RI.T. SpA. Foligno 2,155 (2.860)| A.0 45,000 47.206 1.088
A.27 11.030
C.6 LINEAR COMPAGNIA ASS. Bologna 23,381 2.000] A.19 20.000| 20.000 4.676
SpA.
c7 QUADRIFOGLIO Mantua 28 (9)| A.19 100.000| 100.000 28
DISTRIBUZIONE Sr.l.
C.8 QUADRIFOGLIO VITA S.p.A. | Bologna 56,785 5.600| A.19 50.000| 50.000 28.393
C.9 UNION CAPITAL SIM SpA.(inf Milan 16,638 116] A.19 36.350| 36.350 206
liquidation)
Total 71.465
*) Companies aready included in the consolidated financial statements of their respective Parent Companies
**) Code 1 indicates majority of voting rights in the Ordinary Shareholders’ Meeting; code 8 indicates associated companies
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Companiesvalued at cost

Company Registered Office % Held Book Value
Banks
1 AlphaBank Romania SA. Bucarest 4.762 6,490
2 Banca Antoniana Popolare Veneta Scir.l. Padua - 16
3 Banca Bipidle Romagna Sp.A. Forli 0.128 55
4 Banca Centrale per il Leasing Italease Sp.A. Milan 5.705 24,079
5 Bancaddla CiociaiaSp.A. Frosnone 10.072 9383
6 Bancaddl'UmbriaSp.A. Perugia 0.024 49
7 Bancadi Luccadi Credito Cooperativo Scrl Lucca 1.060 1
8 Bancadi Sassari Sp.A. Sassari 0.003 3
9 Bancadltdia Rome 299 16863
10 BancaNazionde dd Lavoro Sp.A. Rome 4721 1019990
11 Banca Popolare di Intra Verbania Intra 0.005 62
12 Banca Popolare EticaS.c.ar.l. Padua 0.259 55
13 Banco di Ngpali Sp.A. Naples 0.001 6
14 Banque du Sud SA. Tuniga 13429 25116
15CaRi.CeSe S Bologna 3674 108
16 Cassadi Rigparmio di Firenze Sp.A. Florence 0.233 1,697
17 Casadi Rigparmio di Savona Sp.A. Savona 0546 2320
18 Cattolica Popolare di Credito Sp.A. Molfetta (BA) 0.048 28
19 Centrobanca S.p.A. Milan 0.004 3
20 CO.BA..PO. Cons. Banche Pop. Emilia Bdlogna 2948 1
Romegna
21 EfibancaSp.A. Rome 0.001 4
22 European Investment Fund Luxembourg 0250 1936
23 IccreaHolding Sp.A. Rome 0.014 97
24 1CCRI Rome 0423 7,088
25 Intesa BCl Sp.A. Milan 0.003 1,337
26 |4 per il credito sportivo Rome 10811 53,000
27 Idituto Centrde Banche Popolari Itdiane Rome 4493 894
28 Isveimer Sp.A. Rome 0.002 -
29 LjudskaBancaD.D. Ljubljana 2986 1444
30 Ludova Banka BratidavaA.S. Bratidava 3.360 2088
31 Magyarorszagi V olksbank Budapest 3.700 2240
32 Med. Fondiario Centro Itdia Ancona 0229 495
33 Monte Paschi Nederland Amgerdam 100.000 514
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34 N.G.S. Bank Moscow 1446 -

B SEV.SpA. Rome 0125 2

36 San Paolo I.M.1. SpA. (1) Turin 4994 2344274 (1)

37 Tein Ac (winding-up) London 100.00 8327

0
3B U.BA. Lagos 2400 A0
39 Valksbhank As Brno (Czech 2.885 159
Republic)

40 Volkshank d.d. Zagreb 2.500 691

3541413

(1) Thebook value of theinvestment in San Paolo .M.l consists of I TL 680,452 million representing the book value prior to revaluation and ITL
1,663,823 million representing the revaluation of the holding pursuant to Law 342 /2000, effected on 31 December 2000. Therevdudionwas
effected within the limits set by Article 11, Paragraph 2 of the aforementioned Law 342 / 2000. Accordingly, given the bank in which the
investment is held is publicly traded, the book value per share wasrevaued at the officia closing price as of the date of thefinancia statements
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Banks

41 3R Management SGECR SA.
42 AddaInvestment Co.

43 Agrifactoring Sp.A. (winding up)
44 Agrisviluppo

45 Borsa ltdiana Sp.A.

46 Bradlinvest & Partners SA
47 C.B.l. Factor

48 Cedd Internationa SA.

49 Centro Factoring Sp.A.

50 Centro Leasng Sp.A.

51 CFT FHnanziaia Sp.A.

52 Colomba Inves SIM SpA.
53 Confidi Coop Marche Scir.l.
54 Consorzo Sia Scarl

5 ERV.ET.SpA.

56 Ecu Sm Sp.A. (winding up)
57 Etruria Sviluppo Scr

58 Euronext N.V.

59 Europay Begium

60 EuroSm SpA.

61 F.D.L. Sevizi Sl

62 Factorit Sp.A.

63 Farmafactoring Sp.A.

64 FduciaSpA.

65 Ferad Gdainaedd Sdento SpA.
66 FIME Finanz. Meridionde SpA.

67 Finaoga Sp.A.

68 FincdabraSp.A.

69 Fincasa44 Sp.A.

70 Finlombarda Sp.A.

71 FnpugliaSpA.

72 Finsoe SpA.

73GA.L. Terade Messapi S

74 Gepdin Sp.A.

75 Intesa Asset Management SGR SpA.

76 14ifid

77 Mantegna Finance Sr.l.

78 Markfactor Sp.A.

79 Monte Titoli Sp.A.

80 MPS Venture SGR Sp.A.

81 MTS Mercato Titoli di Stato Sp.A.
82 Murgia Sviluppo Sp.A.

83 NuovaFin SpA.

84 Par.Fin SpA.

85 Patto di Foggia Scpa

86 PRT Progetto Ricerche Terziario Sr.l.

87 Pubblileasng Sp.A.
8 SF.I.RS SpA.

Madrid (E)
Luxembourg
Rome
Mantua
Milan

Sa0 Paulo
Milan
Luxembourg
Horence
Horence
Horence
Rome
Ancona

San Severo (FG)
Bdlogna
Milan

Prato
Amderdam
Bruxdles
Milan

Bari

Milan

Milan

San Miniato (P1)

Gdatina (LE)
Rome

Aodta
Catanzaro
Rome

Milan

Bari

Bologna
Mesagne (BR)
Perugia
Milan

Milan
Mantua
Brescia
Milan
Horence
Rome
Altamura (BA)
Spoleto

Bari

Foggia
Spoleto

Bari

Cagliari

10.000
0.624
2.500

94.700
7.500
0839
0828
1159
1642
1411
5.666
0.880
5214
2500
2550
2301

31.381

0.244
0.145
5.000
3418
11.000
100.00

7.143
1933
0.563
3.306
18719
0.160
0.767
25,601
9.524
4333
0.557
0.500
7.000
10.000
319
100.000
5.000
5.000
19434
1781
8.000
0.589
30.000
0.210

2841
7,365

1,210

100

1,065
sl
24,266

378917
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Savizi Interbancari SpA.

90 SenaMortagages 00-1 Sp.A.
91 Sena Mortagages 01-2 Sp.A.
92 Smest Sp.A.

93 Sgema Interportuae Jonico Sdentino Sp.A.

A SO.FN.IND. Sp.A.
95 Soc. per lo Sviluppo del Basso Tavoliere Scrl
96 Sviluppo Imprese Centro Itdia Sp.A.
97 Sviluppumbria Sp.A.
98 Tirrena Professiona Factor S.p.A.
9 Tiziano Finance Srr.l.

100 Ulise 2 Sp.A.

101 Ulise 3 Sp.A.

102 Ulise4 Srr.l.

103 Ulisse Sp.A.

104 Unione FdudaiaSp.A.

Rome
Milan
Milan
Rome
Lecce
Naples
Foggia
Horence
Perugia
Pisa
Conegliano (TV)
Milan
Milan
Milan
Milan
Milan

6.558 2541
7.000 14
7.000 4
1.059 3025
9.343 0
15000 2424
13333 4
40,000 4,000
15868 1494
22,606 1
10000 19
7.000 9
7.000 14
7.000 -
7.000 14
029 37
457,904
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Other

105 24 Ore Televison Sp.A.

106 A.R.SAmbiente Ricerca Sviluppo S

107 A.SIl. Azienda Serv. Inform. Sp.A.

108 A.SE.P. Az. Serv. Pubblici Sp.A.

109 ABE Clearing Company's Account

110 Abruzzo Sviluppo SpA.

111 Aeroporto di Frenze Sp.A.

112 Aeroporto di Reggio Emilia St

113 Aeroporto G. Marconi Sp.A.

114 Agenzia Occupazione Area Nord Barese
Ofantina

115 Agenzia Sviluppo Lazio SpA.

116 AGES SpA.

117 Agricola Poggio Bordli Srr .

118 Auriga Immoabiliare Sr.l.

119 Autocamionabile ddlaCisaSpA.
120 Autodrada Torino Milano Sp.A.
121 AxiomaSp.A.

122 B.I.C. LiguriaSp.A.
123 B.I.C. UmbriaSp.A.
124 Bank Card Company
125 Banksd Sp.A.

126 Banksys SA.

127 Bassllichi Sp.A.

128 Bdl Sar.l.

129 Bid. It. Sp.A.

130 Bilancino SpA.

131 C.I.R. Cooperativa Itaiana Ristorazione Scrl

132 C.Sll. Centro Serv. Impr. Sr.l.

133 C.SP. BIC Livorno Sr.l.

134 CAP Frenze

135 CeDi.Ti. Scarl (winding up)

136 Cedacrinord Sp.A.

137 Cefris SC.p.A.

138 Centrde de Bilanc Sr.l.

139 Centrae GPA SpA.

140 Centro Affari e Convegni Arezzo

141 Centro Agro Alimentare Bologna Scp.A.

142 Centro Agrodimentare Napoli Sc.p.A.

143 Centro Ass.za Tecnica Confcomm.Pistoia
Scarl

144 Centro Cia S

145 Centro Ricerche e Sarvizi S

Milan

Sena

Mantua

Porto M/o(MN)
Paris

Pescara
Horence
Reggio Emilia
Balogna
Barletta

Rome
Pisa

Cagtdnuovo Ber.ga

S)

Milan

Noceto (PR)
Milan
CinidloBdsamo
(M)

Genova

Temni

Bruxdles

Milan

Bruxdles
Horence
Luxembourg
Barletta
Barberino di
Mugdlo (FI)
Reggio ndI'Emilia
Porto M/o(MN)
Leghorn
Horence

Brindis
Colecchio (PR)
GioiaTauro (RC)
Turin

Pesaro

Arezzo

Bologna

Naples

RPdoia

Horence
Mantua

0.987

49,000

10.000
4.863
1.000
5.844
4948
0.3%4
0.136
4393

2373
1557
100.00
0
15.000
7.326
1407
0828

1.000
1544
0.008
2085
0.087
11.664
7.872
10.000
8.000

19.203
8441
2080
0682

15.000
7.690
0.500
6.111

17.734

12161
0.953
4.893
7919

10.000
10.000

2,3 BRE

&
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146 Centro Sviluppo Sp.A.

147 Centro Torri Sr.l.

148 Cepim - Centro Padano Interscambio Merci
SpA.

149 Cevdco SpA.

150 Cittaddlvino.Com SpA.

151 Citypost Sp.A.

152 CMST SpA.

153 Co.CeMe. Sr.l

154 CO.GETRA. SpA.

155 Colle Promozione Sp.A.

156 Compagnia Invest. e Sviluppo C.I.S. SpA.

157 CONIT SpA.

158 Cons. per lo Sviluppo ddl'Area Conca Barese
Scr

159 Consorzio Agrario Prov.le Sena

160 Consorzio Agrario Provincide Scrl

161 Consorzio Aree Indudridi Lamezia Terme

162 Consorzio Cassamercato

163 Consorzio Commerdianti dd Centro Comm.le
Sadli

164 Consorzio Intesa Aretina

165 Consorzio Laterie Socidi Mantovane

166 Consorzio Mercato Agro-dimentare di Parma
Srl.

167 Consorzio Reg.Ricodtruzione
Ed.Prov.Occid Emiliane

168 Cooplink Sp.A.

169 Cooptecnita Scarl

170 CRIF Centrde Rischi Finanziaria Sp.A.

171 D.A.l.CA.P. Scpa

172 Docutd Communication Services SpA.

173 Ecofor Sp.A.

174 El.En SpA.

175 Elsscom N.V.

176 Elsag Back Office Services Sp.A.

177 Elsag Banklab

178 E-MID Sp.A.

179 EnggialtdianaSp.A.

180 Engineering Informatica Sp.A.

181 Ente Consorzide Interprov. Toscano Sementi

182 Ente Morde SLorenzo da Brindis

183 Esse Sp.A.

184 Etrurialnnovazione S.c.p.A.

185 Euro MTS

186 Eurobic Toscana Sud SpA.

187 Eurochianti Scr.l.

188 Euros Sp.A.

S. Chrigtoph (AO)
Parma
Fontevivo (PR)

Venturina (Li)
Sena

Pisa

Rome
Canicatti
Prato
ColleVvd dElsa
S)
Villafrancadi
Verona
Rome
Molfetta (BA)

Sena

Parma
LameziaTerme
(C2)

Milan

Parma

Arezzo
Mantua
Parma

Parma

Sena

Rome
Bologna
Fogga

Seana
Pontedera
Calenzano (FI)
Amgterdam
Sena

Rome

Milan

Milan

Rome

Sena

Brindis
Cedina

Sena

London
Poggibong ()
Cagtelnuovo B.ga
S)

Rome

4.002
1.826
4.249

0822
21481
7.692
45,000
7.146
8.132
12.000

4.000

10.000
4.000

10.752
3025
2.500

6.286
4.000

2000
37527
2410

0122

48250
32.864
5.644
11.000
15.000
1692
10.062
4423
15.000
0.004
5850
11.000
2.000
22371
14.645
24.000
5.556
1042
13211
5488

5.961

gn, 288

1.

g

o o

71

14

481
4,000

70

AN 8

124
11,846

678
15998

10
42
27
160

Q7
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189 Evoluzione 94 Sp.A.

190 Exporter Insurance Co. Ltd

191 Fdenza Scr.l.

192 FHoroni Ssema Sp.A.

193 Firenze Expo & Congress Centro Fer. e
Congr. Sp.A.

194 FHrenze Modre Sp.A.

195 Firenze Parcheggi

196 Horamiata Sp.A.

197 HorentiaBus Sp.A.

198 FoireInt.lede Liege S.C.

199 Foligno Nuova Sp.A.

20G.A.L. Masca

201 G.P.D. Globd Project Developers Sp.A.

202 GAL Gafagnana Ambiente e Sviluppo
203 Gdileo Holding Sp.A.

204 Grosseto Sviluppo SpA.

205 Hopa SpA.

206 |.SB.E.M. Scpa

207 1.T.S IntesaSp.A.

208 Idroenergia Scarl

209 Immobiliare Abbiatense

210 Immobiliare B.I.C. Sr.l.

211 Immobiliare Lombarda Sp.A.
212 Immobiliare Novali Sp.A.

213 Impianti Sr.l. (winding up)

214 Informatica Casse Toscane Sp.A.
215 Informatica Umbra Srr.l.

216 Iniziaive Immohiliar Srl.

217 Inso Sp.A.

218 Interim 25 Itdia S

219 Interporto Bologna Sp.A.

220 Interporto Campano Sp.A.

221 Interporto Toscano A.Vespucci
222 Interporto Toscano Centrae
22314 Encicl. Bancae BorsaSp.A.
241T City SpA.

225 Itd ThsSp.A.

226 Kersdlf Sp.A.

227 Kore Sp.A.

228" Ariogto Scr.l.
229 Linegpiu Sp.A.
230 Lucandocks Sp.A.
231 Lucchini SpA.

232 M.C.C.- Mdiorconsorzio Conaulting Sp.A.

233 Macello Coop.Lav.Camni Scr.l.
234 Manfredonia Sviluppo Sc.p.a

235 Mantova Interporto Sp.A.

236 Mantova.Com

237 Mattatoio Vale Umbra Sud Sp.A.
238 MDF Sebes - Frati SA.

Milan
Hamilton
Fidenza (PR)
Perugia
Horence

Horence
Horence
Plancastagnaio (S)
Horence
Liege

Fadligno
CivitdlaRoveto
Rome

Lucca
Venice
Grosseto
Brescia
Brindis
Sdeno
Aogta
Abbiategrasso
Sigdlia
Milan
Horence
Milan

Lucca
Spoleto

Milan
Horence

Bari

Bdlogna
Naples
Leghorn
Prato

Rome

Parma
Trieste
Correggio (RE)
Montelupo
Forentino (H)
Reggio Emilia
Prato

Potenza
Milan

Rome
Pegognaga (MN)
Fogga
Mantua
Mantua
Fdigno

Sebe

4314
0.088
1480
1334
4522

13975
22.500
4.564
14.948
0.001
1667
1.000
18.692
15.000
5.540
15621
5.000
13401
7177
0.200
2000
0891
0.728
5.000
13818
10.000
8.333
12.400
5.000
0.397
1678
004
1977
20.000
3982
15.000
10.373
7.263
12.000

1210
4.000
2000
6.173
5.000
46.555
12.097
4167
5.000
1.088
18232

3034
174
1,004

2/0
6,110

1,500

100
249

292,8%

10
10
1,266
2000

102

1,035
210

618
4257

1631

5197
1,000

6,395
50,000

3,000
144

28379
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239 Mercato Mohiliare di Nord Est SpA.

240 Meri SO.A. SpA.

241 Mirabdlo 2000 Sp.A.

242 MPS Professond Sp.A.

243 Napali Orientde SpA.

244 Navicdli di PisaSpA.

245 Nomisma Sp.A.

246 Novocom SpA.

247 Pacchetto Locdizzativo Brindis Sp.A.

248 Parco Scientifico e Tecnologico di Sderno
SpA.

249 Padtis- CN.R.SM. Scpa

250 Petto 2000 Scrl

251 Petto dellaPlana Sp.A.

252 Petto Terr.le Area Metropolitana Bari Sp.A.

253 Patto Territoride Polis St

254 Patto Territoride Sde Piacentino Sp.A.

255 Polo Universitario Aretino Scar.l.

256 Polo Univergtario Grossetano

257 Porto indudride di Livorno Sp.A.

258 Porto Intermodae Ravenna Sgpir SpA.

259 Professond Ducato Sarvizi SpA.

260 Profingest Scuola per dirigenti di impresae
banca

261 Promart Srr.l.

262 Promem Sp.A.

263 Promo Piana S. cons. ar.l.

264 Promozione Svil. Latina Sp.A.

265 Publiser Sp.A.

266 Reggio Sviluppo SpA.

267 Resdence LaPinetina Sr.l.

268 SPF Studio Progetti e Sarvizi Finanziari
Srl.

260 SA.Cd. SpA.

Z2I0SA.SE. SpA.

271 SE.A.M. Soc.EsAeroporto Mar. SpA.

2712SI1.A.SpA.

273 SI.F. Socida Investimenti Ferigtici Sp.A.

274 SI1.T. SpA.

275SSB. SpA.

2716 ST.A. SpA.

277 ST.B. SpA.

278 Sammezzano Cadlle Sp.A.

279 San Geneso Immobiliare Srr.l.

280 Sgped Sarvizi SpA.

281 Serin Serv. Ind. SpA.

282 Sernoc S

283 Siena Parcheggi SpA.

284 Siteba Sp.A.

285 killpass SpA.

Brescia
Naples
Reggio Emilia
Sema

Naples

Pisa

Bologna
Milan

Brindis
Sdemno

Brindis
CittaddlaPieve
(PG)
GioiaTauro (RC)
Bari

Monapali

Arezzo
Grosseto
Leghorn
Ravenna
Pisa
Bologna

Naples

Bari

Campi Bisenzio
(F)

Latina

Empali (F)
Reggio Cdaoria
Rome

LameziaT.
Perugia
Grosseto
Milan
Parma
Rome
Milan
Reggio ndl'Emilia
Prato
Horence
Horence
Sena
Ssxa(PR)
Rome
Sena
Rome
Rome

1141
5.000
0.859
97.000
9.804
4418
6.087
11.582
14.675
1000

10.066
7.937

2500
0.300
6.296
2130
6.818
7.937
15963
0.006
14.657
0461

5.000
4321
4918

1081
0325
0.909
34.000
10.000

0.600
1.860
1930
1630
4204
20.000
7.845
15.000
15.000
2000
87.041
15.000
50.000
0.100
16.667
3.798
12500

o1
BEEE s 28 mg83rB88agp

o1
2

\l@l—\
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286 SO.GE.A.P. - Aeroporto Parma - Soc. Parma 2818 150
gestione SpA.
287 SO.GE.S. SpA. Pdermo 10.000 165
288 SO.PR.I.P. Soc. Prov. Insediamenti Produttivi Parma 2661 18
SpA.
289 SO.V.IM. Organismo di Attestazione Sp.A. Florence 12.048 150
290 Soc. Aeroporto Toscano Pisa 8.197 838
291 Soc. Ged. Patto Terr. Agro Nocerino Sainese Nocera Inferiore 4.087 58
292 Soc. Itdiana Organismo Attestazione Sp.A. Rome 14.297 24
293 Soc. Prom. Area Sud Baslicata Sp.A. Latronico (PZ) 0150 3
29 Societa Autostrada Ligure Toscana SA.LL.T Lido di Camaiore 0.774 539
SpA. (LV)
295 Societa Autostrada Tirrenica Sp.A. Grossto 0.281 47
296 Societa Cons. Matese per I'Occupazione Campobaso 1.001 10
297 Societa CooperativaBilancia Scirl. Campogdliano 8827 1,000
(MO)
208 Socida ltdianadi Monitoraggio Sp.A. Rome 33.333 748
299 Societa per 1o Sviluppo dd Maerano SpA. Matera 1190 3
300 Sodm S (winding up) Lecce 100.00 -
0
301 Sofiser Srl. Reggio Emilia 2030 188
302 Soggetto Interm Locae Appennino Centrde Sansepolcro (Ar) 1790 1
Scarl
303 ST.ILMET. Sp.A. Chiug d. Verna 6.000 540
(AR)
304 Stat Sp.A. Borgo SLorenzo 3.189 1
(FI)
305 Sviluppo Sde - Tanagro Sp.A. Oliveto Citra (SA) 10.000 86
306 Swift Bruxeles 0.207 68
307 Taranto Sviluppo Scpa Taranto 15.000 122
308 Technoded Srr.l. Vicopisano (PI) 8133 2
309 Tecnopalis Csata Novus Ortus Scrl Vdenzano (BA) 3333 -
310 Trasporti Ferroviari Casentino Sir.l. 3090 5
311 Unibon Sdumi Scrl Modena 1702 2000
312 Unicarni Scir.l. Reggio Emilia 6.948 1500
313 Unisdute Sp.A. Bologna 6.071 3403
314 Vddarno Sviluppo Sp.A. Cavriglia 12573 174
315 Veronamercato Sp.A. Verona 3188 1,668
316 VisaBdgium Bruxdles 0572 1
317 Zucchini - Modemak A.S. [zmir (Turkey) 10.000 -
559,663
Total 4,559,000

3.2  Assatsand liabilitieswith respect to Group companies
As=t and ligbilities with respect to Group companies were of an immaterial amount as of the date

of thefinancid statements and referred to holdings in insurance companies vaued under the net
equity method.
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3.3 Assets and liabilities to companies in which investments are held (other than Group

companies)
31/12/2001  31/12/2000

A. Assets: 2513806 2,321,563
1. Due from banks 673,866 170,964
including: subordinated amounts - -
2. Due from financid indtitutions 719977 616,041,
including: subordinated amounts 254,795 159451
3. Due from other customers 1,012,756 1,164,303
including: subordinated amounts

4. Bonds and other debt securities 107,207 370,250
including: subordinated amounts 70509 12,3341
B. Liabilities 1,546,128 2,340,625
1. Dueto banks 170,001 339911
2. Dueto finandd inditutions 207,082 128,755
3. Dueto other customers 1,068,175 1,772,209
4. Liabilities backed by securities 1,120 -
5. Subordineted lighilities 9,750 9,750
C. Guaranteesand commitments 210257 928852
1. guarantees released 143,396 139,721
2. commitments 66,861 789,131
34  Compostion of Account 70 - Equity investments

The breskdown of other equity investments by indudtry is provided in the table below:

31/12/2001  31/12/2000

a) In banks 3539958 2520863
1. ligted 3392023 2370875
2. unligted 147,935 149,983
b) In financial ingitutions 492,935 165,289
1. ligted 24,266 -
2. unligted 468,669 165,289
c) Other 570,808 630,607
1. listed 27,631 62,077
2. unliged 543177 568,530
Tota 4,603,701 3,316,759

3.5  Compostion of Account 80 - Equity investmentsin Group companies

Investments in Group companies by business sector are asfollows:
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31/12/2001  31/12/2000
a) In banks 8841 8,327,
1. ligted - -
2. unligted 8341 8327
b) In financial ingitutions 14,807 -
1. ligted - -
2. unligted 14,807 -
c) Other 637,070 300,243
1. ligted - -
2. unligted 637,070 300,243
Tota 660,718 308570
3.6  Annual changesin equity investments
Annud changes in equity investments are summarized in the following two tables.
3.6.1 Equity investmentsin Group companies
31/12/2001 31/12/2000
Vaued with Other Vdued with Other
Net Equity Net Equity
Method Method
A. Opening balance 208,791 9,779 252,348 23,489
B. Increases: 606,100 20,760 46,443 1452
B.1 Purchases 466,798 17919 569 1,452
B.2 Recoveries - - - -
B.3 Revauations - - - -
B.4 Other changes 139,302 2841 45874 -
C. Decreases: 270,937 3,775 - 15,162
ClSdes - 2323 -
C.2 Vduation adjusments - - - -
induding: permanent writedowns - -
C.3 Other changes 270,937 1,452 - 15,162
D. Closing balance 633,94 26,7641 208,791 9,779
3.6.2 Other equity investments
31/12/2001 31/12/2000
Vaued with Other Vaued with Other
Net Equity Net Equity
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Method Method

A. Opening balance 71,700 3,245,059 60,304 1,488,379
B. Increases: 2339 1,803,819 20,323 1,990,078
B.1 Purchases - 1,684,795 14,943 275,074
B.2 Recoveries - 1,323 - 12113
B.3 Revduations - - - 1663823
B.4 Other changes 2,889 117,701 5330 39,068
C. Decreases: 3124 516,642 8927 233,398
ClSdes - 82,8% - 180,216
C.2 Vduation adjusments - 23569 - 14,301
induding: permanent writedowns 275 157
C.3 Other changes 3124 410177 8927 38331
D. Closing balance 71,465 4,532,236 71,700 3,245,059
SECTION 4—FIXED AND INTANGIBLE ASSETS
Fixed assets
Fixed assets cond <t of the following:

31/12/2001  31/12/2000
Buildings usad in core business 3,029,139 3,089,992
Other buildings 776,097 462,317,
Furniture and equipment 419242 355,118
Total 4224478 3907427
4.1  Annual changesin balances of fixed assets
The annua changesin the fixed asset accounts are summarized in the table below:

31/12/2001  31/12/2000
A. Opening balance 3907427 2,785,669
B. Increases. 674,722 1513019
B.1 Purchases 632470 823,396
B.2 Recoveries - 80
B.3 Revauations 17539 614,002
B.4 Other changes 24,663 75541
C. Decreases: 357,671 391,261
ClSdes 32,362 53722
C.2 Vdudtion adjusments 316931 275343
depreciation 316,931 274,039
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permanent writedowns - 124
C.3 Other changes 8378 62,196
D. Closing balance 4224478 3907427
E. Total revaluations - -
F. Total adjustments 2,779,560 2542983

deprecigion 2,741,403 2507911

permanent writedowns 38,157 35,072
Intangible assets
Intangible assats cong g of the following:

31/12/2001  31/12/2000
Start-up codts 68,334 4,763
Commissonsfor placement of 440 16,251
debentures

L easehold improvements 38,748 60,546
Software 346,371 266,620
Goodwill 2,616 60450
Other 383892 222096
Tota 840451 690,726

“Other” indudes cods manly capitdized by the Paent Company, by Banca 121 and the MPS
Group Operating Consortium in the respective amounts of ITL 116 billion, ITL 220 hillion and ITL

30 hillion, relative to projects whose utility is estimated to spreed over aperiod of years.

4.2  Annual changesin the balances of intangible assets

The annud changes in the intangible asset accounts are summarized in the table below:

31/12/2001 31/12/2000
A. Opening balance 690,726 395,967
B. Increases. 1,122 635,347
B.1 Purchases 521,718 556,906
B.2 Recoveries - -
B.3 Revaudtions - -
B.4 Other changes 19404 78441
C. Decreases. 391,397 340588
ClSdes 28,709 1735
C.2 Vduation adjusments 252,929 222,709
- amortizetion 252,331 222,709
- parmanent writedowns 598 -
C.3 Other changes 109,759 116,144
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D. Closing balance 340451 690,726

E. Total revaluations - -

F. Total adjustments 539,533 415,017
- amortization 566,483 391,530
- permanent writedowns 23060 23,487

SECTION 5- OTHER ASSETS
51  Compostion of Account 150 - Other assets
Other assets condgt of the following:

31/122001  31/12/2000

Amounts due from taxpayers— Tax 4,938,237 5233115
Coallection sarvice

Due from the Treasury 1,868,225 667,369
Third-party checks held for 1,365,148 903,778
collection

MPS checks held for collection 455,630 490,503
Clearing baances with branches 211,496 362,402
Vduation adjustments on foreign 11,328 374879
currency transactions

Security depodits 467,469 100,811,
Baances on foreign exchange 53458 165,210
transactions

Non-banking operating assets - 3819
Assats subject to litigation not related to lending 13,159 13058
transactions

Subgdies for interest-subgdized 4419 6,762
loans

Deferred tax assets (*) 820513 534,126
Option premium 6,543,244
Off-baance-sheet transaction 6,520,147

revaugtion

Other 2942125 7,620402
Total 26,214,648 16,545,234

(*) Seenotein Section 7.4 — Reserve for taxes

The increese is principdly atributeble to premiums pad on options to companies of the MPS
Group and to the revduaion of off-bdance-sheet transactions, whose effects on capitd and
eanings have not been diminated as from 31 December 2001. Such accounting treatment aso
complies with the provisons of Article 34 of Legidative Decree No. 87/92.

The “revdudion of the off-badance-sheet transactions’ account includes the offsetting accounting
entries for the forward revduation of foreign exchange commitments relaive to derivatives
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contracts in effect as of the end of the period, as indicated in the criteria described in Part A, Section

1 of these notes.

5.2  Compostion of Account 160 - Accrued income and prepayments

Accrued income and prepayments cong s of the following:

31/12/2001  31/12/2000
Accrued income:
Interest on owned securities 391,016 518,713
Interest on loans and advancesto 307,181 375,168
banks
Interest on loans and advancesto 368,742, 360,155
customers
Differentids on hedging 1,776,982 1,170,74
transactions
Tax collection commissons 10,821 22,658
Other 50,706 345194
2,905,448 2,792,642
Prepayments:
Differentids on hedging 27,292 16,182
transactions
Cods 21,160 14,359
Issuing discounts 47,199 30598
Other 214,316 71,964
309,967 133,103
Total 3215415 2.925,745
5.3  Adjustmentsto accrued income and prepayments
No adjustments have been made directly to the accounts.
5.4 Digtribution of subordinated loans receivable
The Group holds the following assets whose repayment is subordinated:
31/12/2001  31/12/2000
Amounts due from banks 19,085 -
Cugtomer loans and advances 273,028 159,460
Bonds and other fixed-income 1423744 227491
securities
Total 1,715,857 386,951




SECTION 6- LIABILITIES

6.1  Compostion of Account 10 - Dueto banks

3U/12/2001  31/12/2000
a) Repurchase agreements 3,080,077 5,288,248
b) Pledged securities - -
Funding from banks conggs of the following amounts:
3V/12/2001  31/12/2000
1,900,555 1,339,308
Sght
Current accounts 1,102,093 879,846
Demand deposits 784,464 338872
Other 22,998 120590
Time or requiring advance notice 27,409,836 33,084,544
of withdrawal
Time depogits 23787460 25630664
Deposits received from centra - -
banks
Borrowings from centra banks 809,505 819,708
Borrowings from banks 130,638 253,035
Borrowings from internationa 957,510 1,063950
inditutions
Re-financing from medium-term 6,991 9163
and other specidized lenders
(Artigiancassa)
Repurchase agreements 3,080,077 5,303,783
Pedged securities - -
Other 46,369 4,291
Tota 20319391 34423902
6.2  Compostion of Account 20 - Customer deposits
3U/12/2001  31/12/2000
a) Repurchase agreements 13,051,888 15514,671
Cugtomer depodits cong gt of the following amounts:
3U/12/2001  31/12/2000
. 7288857 68,066,767
Sight
Current accounts 65,084,642 59,702,514
Demand deposits 7,440,1: 7,256,294
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Other 363,789
Time or requiring advance notice 20,895,031
of withdrawal

Saving deposits 1,081,421

Current accounts 5479960

Repurchase agreements 13,051,838

Securities lending 57,070
Other 1,224,692
Tota 93,783,605

1,107,959
22,844,900

1,0984%
5/406,142
15514,672
86,138
739453

90,911,667

6.3  Compostion of Account 30 - Other borrowed funds backed by negotiable instruments

Other borrowed funds backed by negotiable instruments include:

3U/12/2001  31/12/2000
Bonds 3H116177] 28263083
Certificates of deposit 16,501,650 16453145
Other securities 1,561,168 1,791,633
Tota 53178995 46,507,861
The other securities include cashier checks and bank drafts ill outstanding.
6.4  Compostion of Account 40 - Third-party funds under adminigtration

3V/12/2001  31/12/2000
Fundsin EUR 84,382 129,889

The account indudes lidbilities for funds provided by public-sector entities which are earmarked for

gpecific lending uses in accordance with specid laws.
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SECTION 7 - RESERVES

This section summarizes the lighilities in Accounts 70, 80, and 90.

7.1  Compostion of Account 90 - Reserve for loan losses

The reserve for loan losses has been cdculated in accordance with Article 20, Paragrgph 6 of
Legidative Decree No. 87/92. The resarve, which is subject to taxation, does not represent an

adjustment to a specific asset item and covers only credit risks.

7.2  Changein reservefor loan losses

31122001 31/12/2000
A. Opening balance 561,260 497,623
B. Increases 114,506 86,540
B.1 Provisons 110494 79,202
B.2 Other changes 4,012 7338
C. Decreases 61,952 22,903
C.lUsxge 50,386 8549
C.2 Other changes 11,566 14,34
D. Closing balance 613814 561,260

A provison of ITL 110494 million was dlocaed to the resarve for loan losses dfter having taken
into account the usage of ITL 50,386 million. As a rexult of the provision, the MPS Group has
improved its coverage of potentid future losses vis-a-vis the reserve bdance as of the end of the

prior year.

The reserve for loan losses refaring to third parties, as computed in reation to the holdings in
conolidated companies, amounts respectivdy to ITL 77,693 million and ITL 73448 million as of

31 December 2001 and 2000.
7.3  Compostion of the Sub-Account 80 d) - Reservesfor risksand other charges: other
reserves

31/12/2001  31/12/2000
Provisons for guarantees and 90,268 49878
commitments
Resarve for philanthropic activities 849 1,004
Reserve for risks and other charges. 1,050,359 1,000,569
- pending litigation 205933 208516
- charges on renewd of contracts 1,745 1922
- action for revocation 269,797 226572
- tax collection activities 225391 181,457
- provisonsfor losses on equity investments 12815 9415
- Interbank Guarantee Fund 24 A0
- Interbank Deposit Protection - -
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Fund

- Securitiesissued by high-risk 22,369 20,449
netions

- Other 312,055 351,298
Tota 1141476 1,051,451

The "other" account indudes an estimaed provison of ITL 78 hillion to cover the probable risk of
renegatiating the interest rates on subsdized mortgages made by the Parent Company. This edimate
was effected by gpplying a new rate of 9% to the ingdlments due from 1 July 1999 to 31 December
2001. The edimated charge rdaive to the inddlments due between 2002 and 2008 is ITL 76

billion.

Provisons for quar antees and commitments

31/12/2001  31/12/2000
Opening bdance 49878 37,676
Provisons 12117 16,670
Usge (1,377) (5199
Other changes 20,650 726
Closing balance 90,268 49878

The provisons for guarantees and commitments have been made to cover losses of vaue as
cadculated in accordance with the criteria provided in Article 20, Paragrph 7 of Legidative Decree

87/92.

Reservefor philanthropic activities

The reserve has been established to cover quotas of earnings set asde for philanthropic activities
and community services. Changesin the reserve are summarized in the following table:

31/12/2001  31/12/2000
Opening baance 1,004 5,185
Allocation of prior-year profits 1,500 1557
Use of the reserve (1,655) (5,738
Closing balance 849 1,004
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Reservefor risksand other charges

Changes in the reserve are summarized in the following table:

31/12/2001  31/12/2000
Opening bdance 1,000,569 877,149
Provisons 197,856 207,838
Increases 5,068 64,204
Usage (117,008) (170,685)
Other changes (36,126) 22,013
Closing balance 1,050,359 1,000,569

The resarves cover liadilities which are probable but whose amount or sdtlement date were
unknown as of the date of the financid statements.

7.4  Compostion of the Sub-Account 80 b) — Reserve for taxes™”

31/12/2001  31/12/2000

Income tax 1,338,870 1,336,906
Other taxes 270,498 3726%4
Deferred taxes 47 007 102,226
Totd 1,656,375 1,811,826

The reserve includes provisions necessary to cover current fiscal charges as well as deferred charges
and the subditution taxes due pursuant to Itdian Law No. 342/2000. The resarve is deemed
aufficient to meet the Group's fiscal obligations as caculated in accordance with prevailing laws.

The exiding provisons to the resarve for taxes are deemed sufficient to meet any liabilities arisng
from current tax disputes outstanding as well as those which could aise as a result of additiond
assessments made relative to tax returns il subject to audit.

The Group is d0 in a pogtion to redize dgnificant tax bendfits rdaed to one-saventh and one-
ninth of losses on credits computed in accordance with Artide 3, Paragraphs 103, 107 and 108 of
Law 549/95).

Following are the changes in the account baance during the year:

31/12/2001  31/12/2000

Opening bdance 1,974,790 1,327,325
Providons: 1,385,720 1,826,949
Income tax 1,315,407 1,393,963
Other taxes 17511 96,973
Other provisons 51,713 84,901
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Other increases 1,089

Usage for payments made during (1,701,638
the year

Other changes (8938)

Foreign-exchange differences and 6,491}
other changes

Closing bdance 1,656,375

251,107

(942942)

(236,542)

1974,7190

Deferred tax assets offset by entriesto the Profit and L oss Statement

31/12/2001

31/12/2000

Opening bdance 54,126

Increases 371,735
- deferred taxes booked during the 344,238 70539

year
- other increases 27497 104,497

Decreases 247,882
- deferred taxes cancdled during the 228566 219958
year
- other decreases 19,316 23,658

Closing baance 717979

662,706

175036

243616

Deferred tax assets offset by entriesto the Balance Sheet

31/12/2001

31/12/2000

Opening bdance -

Increases 102534
- deferred taxes booked during the 102534 -
year
- other increases - -

Decreases -
- deferred taxes cancdlled during the - -
year
- other decreases - -

Clodng bdance 102534
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Deferred tax liabilities offset by entriesto the Profit and L oss Statement

31/12/2001 31/12/2000
Opening baance 102,226 122761
Increases 223,085 55424
- deferred taxes booked during the 222834 42892
year
- other increases 201 12532
Decreases 60,366 75,959
- deferred taxes cancdlled during the 58417 72639
year
- other decreases 1,949 3320
Closing balance 264,945 102,226

Deferred tax liabilities offset by entriesto the Balance Sheet

31/12/2001 31/12/2000

Opening bdance - -

Increases - -
- deferred taxes booked during the - -

year
- other increases - -

Decreases - -
- deferred taxes cancdled during the - -

year
- other decreases - -

Closing bdance - -

Pursuant to Itdian Accounting Principle No. 25, defarred tax assats and deferred tax ligbilities both
indlude ITL 217 hillion of amounts booked in redion to the accrud of dividends. This amount was
diminated from the dividends reported in the profit and loss satement and charged to the “income
tax” account.

7.5  Compostion of Account 80 a) — Penson fund and smilar obligations

The changes in the account baance over 2001 are summarized below:
3U/12/2001  31/12/2000

696,972

Opening balance } 836,908
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Usage (74,781)
Provisons 52,909
Other changes* 30,381
Total 845417,

(58,176)
58,569
139543

836,908

* The item "other changes' indude the “defined contribution pension plans’ which were previoudy
reported in separate financid Statements and have now been dassfied in the Group's consolidated

Satements pursuant to a Bank of Italy directive,
7.6  Compostion of Account 70 — Staff severance indemnity reserve

The changesin the account baance during the year are summarized below:

31/12/2001  31/12/2000
Opening balance 864,242 866,200
Indemnities paid (55828) (38203
Advances under Law 297/82 (22974) (26,866)
Provisons 153,227 157,638
Trandfer to the supplementd - -
penson fund
Other changes (75,848) (94,527)
Tota 862,819 864,242

The gaff severance indemnity reserve includes al amounts due to full-time employees as of the end
of the year in accordance with prevailing laws and labor contracts. The *other changes” mainly

cover amounts designated by employees for trandfer to pension funds.

SECTION 8- CAPITAL, RESERVESAND RESERVE FOR GENERAL BANKING RISK

This section indudes the following items:

Shareholders equity accounts

31/12/2001  31/12/2000
Reserve for generd banking risks 833,079 872464
Negative consolidation differences 40,341 42544
Negetive net equity differences 2,396 2466
Share capitd 2,625,881 2360470
Paid-in capita 1012524 1,012,524
Reserves:
- legd reserve 472,094 432,031
- reserve for own shares 36,099 34,925
- datutory reserve 1,290,500 1,037,500
- other reserves 2,210,684, 1,676,251
Reva uation reserves 1434782 2223498
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Profit (loss) carried forward 173 o3
Profit (loss) for the year 1195472 1,095,324
Total shareholders equity 11,204,025 10,790,095
Other assts:

31/12/2001  31/12/2000
Pogtive consolidation differences 1415476 1,556,898
Positive net equity differences 244,057 3,761
Total 1659533 1,560,659

The Statement of Changes in Consolidated Shareholders Equity is presented as an attachment to

these notes.

8.1  Reservefor general bankingrisks

The “resarve for generd banking risks’ is included in shareholders equity since it covers generd

busnessrisk and is thus Smilar to an equity reserve.

The table below summarizes the changes in the reserve:

31/12/2001  31/12/2000
Opening balance 872464 874,59
Provisons 10,710 539
Usage - (4,211)
Other changes (%) 1,537
Closing balance 883,079 87244

The providons to the reserve for generd banking risks are mainly atributed to the subsdiaries MPS
Fnance Banca Moabiliale and Monte Paschi Banque for ITL 6,743 million and ITL 3197 hillion

respectively.
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8.2  Subordinated debt
| ssuer Maturity|  Currency I nterest Net
Countervalue)
Outstanding
1} BancaMonte dei Paschi di Sena 01/12/05 ITL varigblg 299901
2 SBgnA(\:a Monte de Paschi di Sena 01/12/05 ITL fixeg 299,881
3 SBE':nAca Monte de Paschi di Sena 12/03/09 EUR variaole 811,852
4 ?3%1@& Monte del Paschi di Sena 30/09/06 EUR varighle 406,617
5 SBgféa Monte de Paschi di Sena 15/05/07] EUR fixeg 290,440
9 SBF;A(\:a Monte dei Paschi di Sena 15/05/07, EUR varigblg 200441
7 SBgnA(\:a Monte de Paschi di Sena 07/07/15 EUR variable 58,088
8 SBE':nAca Monte de Paschi di Sena 20007/15 EUR variaole 48407,
9 ?3%1@& Monte del Paschi di Sena 21/12/10 EUR varighle 580,881
10 SBK;Qa Monte de Paschi di Sena 18/05/11 EUR variaole 484,067
11 SBr;f\ca Monte dei Paschi di Sena 20/07/11 EUR varigblg 484,067
12 SBgnA(\:a Monte de Paschi di Sena 20007/11 EUR varighle 290441
13 SBF;WAca Monte del Paschi di Sena 04/03/04 EUR varigblg 677,695
14 %Zﬁa Popolare di Spoleto Sp.A. 01/05/06 ITL vaiadle 9143
15 Cassa Rigparmio San Miniato 05/03/06 EUR fixeq 14522
16 %F;;Riwmio San Miniao 15/12/04 ITL fixed 15,000
17 Sl\f#@Merchmt SpA 0L/06/10 EUR variable 89,068
18 Banca 121 Sp.A. 31/12/08 ITL vaiale 96,720
5,247,261
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Prepayments

The subordinated debt agreements do not include any provisons for prepayment. In addition, the
agreements have no provisons for the converson into equity or into other types of ligbilities The
subordinated debt issues have been dructured and placed in accordance with the Bank of Itay
requirements, and may be incduded as supplementd net equity for the computation of capitd-
adequacy ratios. Thefallowing conditions are expressy provided:

Should the Group companies be placed in liquidetion, the debt would be reimbursed only after
debtors with higher ranking clams have been satisfied,

- Theterm of theloansis no lessthan five years;

- The prepayment of the debt may only take place upon the Group companies initigtive and must
be approved by the Bank of Italy.

Subordination conditions

Should the issuer be liquidated, the issuer's loans may be pad out only &fter the repayment of al
other higher ranking daims and unsecured debt, but before the payment of any participating loans.

Preference shares
| ssuer Maturity Datg ~ Currency Yidd (*) Net
Countervaue
Outganding
MPS Preferred Capita | LLC 07/02/2031 EUR Fixed 677,6%

(*) Fixed yidd for thefirs 10 years.
8.3  Negative consolidation differences
Negative consolidation differences are the result of the consolidation of the following companies

31/12/2001 31/12/2000

Banca Toscana 23476 25,679
MPS Baca Verde 14,878 14,878
Other companies 1,987 1,987
Total 40,341, 42544

84  Negative net equity differences

The differences refer to companies vaued with net equity method, as detailed in Section 3. The
acoounting principles adopted for determining such differences are indicated in Section 1, Part A.
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85  Minority interests

31/12/2001 31/12/2000

Opening balance 1525323 1,556,821
Profit (loss) for the year 186,028 162,346
Changesin area of consolidation - 2570
Increases 33,806 -
Decreases (170429 (196414
Total 1834,728 1525323

The increase mainly covers bonus share capita increases effected during the year by Banca Toscana
and Banca Agricola Mantovana, while the decreases incorporae the didribution of dividends to
minority shareholders in the amount of ITL 141,018 million and the charges for the securitization
transactions absorbed by minority shareholders in the amount of 1TL 14,905 million.

86  Sharecapital

31/12/2001
Number Par VdueinEUR  VdueinITL
Vdue /mn
Ordinary shares 2598557,169 0.52 2,616,334
1,351,249,727.88
Savings shares 9432170 0.52 4904,728.40 9,497,
2625881
1,356,154,456.28
31/12/2000
Number Par Vduein
Vdue ITL/mn
Ordinary shares 2,351,895,00G 1,000 2,351,895
Savings shares 8,574,700 1,000 8575
2360470

ThelTL 265411 million increase in share capitd isthe result of the following transactions

- a bonus share capitd increase in the amount of ITL 236,047 million effected pursuant to
Artide 2442 of the Itdian Civil Code through a charge of an equd amount to the revauation
reserve st up in accordance with Law 342/2000, with one new share issued for every ten shares
held as of 1 January 2001;

- converdon of the share cgpitd into euros with the amounts rounded off to the highest one-
hundredth of one euro of the resulting par vaue of EUR 052 per ordinary and savings share; the
rounding dfference of ITL 17,813 million was charged to the extraordinary reserve;

- share capitd increase to service an issue of ordinay shares to be assgned as bonuses to
employees of the Parent Company and of certan subsdiaies and the smultaneous cregtion of a
reserve for employee profit sharing. Pursuant to a mandate given by the shareholders, the BMPS
Board of Directors authorized the issue of 11,472551 ordinary shares with par vadue of EUR 0.52
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eech, for a cgpitd increese of ITL 11,551 million, to be assgned to the employees of the Parent

Company and certain subsdiaries

8.7  Compostion of Account 160 - Paid-in capital

31/12/2001 31/12/2000
Paid-in capita 1,012,524 1012524
8.8  Compostion of Account 170 - Reserves

31/12/2001 31/12/2000
Legd reserve 472,094 432,031
Reserve for own shares or quotas 36,09 34,925
Statutory reserves 1,290,500 1,037,500
Other reserves 2210684 1,676,251
Tota 4,009,377 3,180,707
8.9  Compostion of Account 180 - Revaluation reserves

31/12/2001 31/12/2000
Revauation reserves 1,434,782 2223498

The decrease of gpproximady ITL 789 hillion during the period is essentidly dtributable to the
bonus cepitd increases perfected by the Parent Company, Banca Agricola Mantovana and Banca
Toscana. Such increases were funded through charges to the revaluation reserves.

The revduation reserves for the account of minority interests amounted to ITL 15175 million ad
ITL 142194 million, regpectivdy a the end of 2001 and 2000, with the amounts computed on the
basis of the Group's rdive holdingsin the consolidated companies

8.10 Podtive consolidation differences

Pogtive consolidation differences are the resuilt of the consolidation of the following companies

31/12/2001 31/12/2000
Gruppo Banca Agricola Mantovana 1,116,400 1,182,070
Cooperbanca Sp.A. 24,361 36,551,
Banca Popolare di Abbiategrasso 47834 59,793
SpA.
Bisd SpA. - 4521,
G.1.Gest. SpA. - 1,180
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G.l. Profidi SM SpA.
Intermobiliare Securities Sm
SpA.

Banca Monte Paschi Belgio
Banca Monte Paschi Suisse
Banca Popolare di Spoleto Sp.A.
MPS BancaVerde Sp.A.

MPS Merchant Sp.A.

Banca Monte Parma Sp.A.
CassaRigparmio di Sen Miniato
SpA.

Banca C. Steinhaudin & C. SpA.
Monte Paschi Banque

Other

Total

232 279
18,347 28540
9370 12,09
338 677
24,353 28099
2,682 2921
5,791 7,258
113,891 130,161
26,647 30453
24,671 31478
332 665
221 155
1415476 1,556,398

The accounting principles adopted for determining such differences are indicated in Section 1, Part

B.

8.11 Postive net equity differences

The differences refer b the companies vaued with net equity method, as detalled in Section 3. The
accounting principles adopted are indicated in Section 1, Pat B. Podtive net equity differences are

amortized over 10 years

8.12 Compostion of Account 120 - Own shares

31/12/2001 31/12/2000
BancaMonte da Paschi di Sena 7222 11,337
Banca Toscana 23191 23578
Banca 121 5,686 10
Tota 36,09 34925

Own shares are hed mainly for trading purposes within the limits established by specid resolutions
of the Boards of Directors. As of the financid dtatements of 31 December 2001, own shares are
vdued a& make pricess with the invesment offsst completdy by an unavalable reserve

established pursuant to Article 2357 ter of the Itdian Civil Code.
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8.13 Capitalization and capital adequacy

Category/Amounts 31/12/2001 31/12/2000
A. Calculation of capital for regulatory purposes

A.lTotd Tier 1 capitd 9,273,986 7,333,649
A.2 Totd Tier 2 capitd 6,084,422 5,890,448
A.3 Deductions (2612220 (1,578,099
A.4 Cgpitd for regulatory purposes 12,746,188 11,645,999
B. Capital required for regulatory purposes

B.1 Credit risks 11,037,525 10440418
B.2 Market risks 1,437,061 623117
including:

- risks on trading securities portfolio 1377553 53,321
- exchange-raterisks 56,867 28,762
B.2.1 Subordineted debt 968,135 .
B.3 Other requirements 330,440 13249
B.4 Tota capitd required for regulatory purposes 11,836,891 11,076,784
Surplus capita 859,297 569,214
C. Risk-weighted assets and capital adequacy

ratios

C.1 Risk-weighted assets 160,687,830 138,459,796
Total credit risks 137,969,062 130,505,221,
Market risk * 17,963,263 7,783,963
C.2 Tier Urisk-weighted assets 5.77 530
C.3 Capitd for regulatory purposes risk-weighted 8.53 841
assets

Solvency coefficients for credit risk: 9.24 8.92

* Tota capital requirements (caculated with conservative principles) multiplied by the reciproca of

the minimum compulsory retio for credit risks

203



SECTION 9- OTHER LIABILITIES
9.1  Compostion of Account 50 - Other liabilities
Following are the principa amounts in the account:

31/12/2001  31/12/2000

Liabilities related to Tax Collection activity 2185541 1,801,202
Sums available to cusomers 952,387 483,018
Clearing baances with branches 323102 500,848
Items rdlaing to foreign currency transactions 140610 125861,
Third-party sums dueto fiscd authorities and 401,152 358,057
socid-wedfare indtitutions

Third-party sums for security deposits 999,276 395,026
Non-banking ligbilities 25530 -
Deferred tax ligbilities 264,945 30413
Vduation adjusments to foreign currency 5270 833,079
transactions

Amounts relating to securities transactions 203238 4,344
Option premium 6,314,932 -
Off-baance-sheet transaction revauation 4,863,222

Other 5,616,873 8,939,706
Total 22,296,078 1352654

The increese in the account baance is principdly dtributable to premiums pad on options to
companies of the MPS Group and to the revaluation of off-balance-sheet transactions, whose effects
on capitd and earnings have not been diminated as from 31 December 2001. Such accounting
trestment also complies with the provisions of Article 34 of Legidative Decree No. 87/92.

The “revduation of the off-baance-sheet transactions’ includes the offsetting accounting entries for
the forward revauation of foreign exchange commitments relative to derivatives contracts in effect
as of the end of the period, asindicated in the criteria described in Part A, Section 1 of these notes.

9.2  Compostion of Account 60 - Accrued liabilities and deferred income
Accrued lidhilities and deferred income congs of the following:

31/12/2001  31/12/2000

Accrued liabilities:
Interest due on customer deposits 75,860 195,161
Interest on bonds issued 776,149 626,506
Interest on certificates of deposit 127,153 577,836
Interest on amounts due to banks 112832 271,250
Differentids on hedging 1598448 768962
transactions
Adminidrative expenses 290,639 275404
Other 125276 34,183
3,106,457 2,749,307
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Deferred income:
Discount portfalio
Differentids on hedging

transactions
Commissons
Other

Total

59920 70,804
271,262 144915
254 22,718
197,318 151,967/
551,04 390,464
3,657,511 3,139,771

9.3  Adjustmentswith respect to accrued liabilities and deferred income

No adjustments have been made directly to the accounts.
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SECTION 10 - GUARANTEES AND COMMITMENTS

10.1 Compostion of Account 10 — Guaranteesr el eased

31/12/2001  31/12/2000
a) Endor sement creditsof a
commercial nature:
Documentary credits 711,004 740,071
Bankers acceptances 112438 245,225
Endorsements and sureties 5,137,058 5,105,997
Other 739,185 1,388,001
6,699,685 747924
b) Endor sement creditsof a
finandal nature:
Acceptances 157,417 114574
Endorsements and sureties 9411,359 5,834,610
Other 1,692,072 1,018,951
11,260,848 6,963,135
) Assets pledged under
guar antees;
Third-party bonds 301,574 145103
Tota 18,262,107, 14,592,532

10.2 Compostion of Account 20 — Commitments and Account 30 - Commitments for credit

derivatives
3U/12/2001  31/12/2000
a) Commitmentsto disburse funds
for which usageiscertain:
Mortgage loans to be disbursed to cusomers 306,177 698,701
L oans and depogits to be funded to 195813 1,108,669
banks
Commitments to purchase 1,616,231] 4,308220
securities
Ingtalments coming due (tax - -
collection)
Other (*) 1,677,590 2,202,846
3,795,811 8318436
b) Commitmentsto disburse
fundsfor which usageisnot
certain:
Available margins on lines of credit to banks 744,160 588,206
Avallable margins on lines of credit to cutomers 9441,724 11,419425
Interbank Deposit Protection Fund 163471 161,744
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Ingalments (tax collection)
Other

Total

21982874 18,041,244

6,814,052 3477,232
39,146,281 33,687,851
42942092 42,006,287

(*)The amount incdudes ITL 458856 million relating to credit derivatives contracts in which the

Group acts as ler of protection.

Credit risk on guarantees and commitments is edimated using the criteria adopted for loans such
rnk has been quantified a ITL. 90,268 million poded in a gpedd providon, as illudraed in

Section 7.

10.3 Assets pledged to guaranteethe Group's own liabilities

Fixed-income securities have been pledged asfollows:

31/12/2001  31/12/2000

Guarantees for advances from the 820,393 821,696
Bank of Itdy

Guarantees for repurchase 9007413 20,190,895
agreements

Guarantees for issuance of cashier 208577 221,712
checks

Other 399378 339,068
Tota 13,985,761 21573371
10.4 Available marginson lines of credit
The Group has the following availability under credit linesin effect as of year end:

3U/12/2001  31/12/2000

a) Centrd banks 1643948 1423576
b) Other banks 671,662 706,081
Tota 2,315,610 2,129,657
10.5 Forward transactions

Forward transactions a the end of the year are summarized in the following table:
Types of Transactions Hedging Trading Other

1. Salesand purchases

1.1 Securities

Purchases 33,301 1,580,799 -
Sdes - 1,168,052 -
1.2 Foreign exchange:

Currency againgt currency 2,288950 143445 -
Purchases againg lire 10,772577 322,930 -
Sdesagang lire 2,660,526 1,060,416
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2. Depositsand loans:

to be disbursed 1,667 3B, 1,252,739
to be received 1958 44,037, 1,051,812
3. Derivatives contracts:
3.1 With exchange of principal

a) Securities:

Purchases 1,205878 3,235,489
Sdes 1,768,831 40,662
b) Foreign exchange:

Currency against currency - 12,726

Purchases againd lire 1,169,785 180,085

Sdesagand lire 23505 758,792

c¢) Other negotiableinstruments:

Purchases - 1,801,298

Sdes - 3,849,689
3.2 Without exchange of

principal:

a) Foreign exchange

Currency against currency 176911 3229715

Purchases againg lire 71585 1,998,139

Sdesagand lire 25,720 2,226,273

b) Other negotiable instruments:

Purchases 69,165,099 1,589,485

261,485,863
Sdes 62,054,200 4,359,198
260,587,616
10.6 Credit derivatives contracts
31/12/2001 31/12/2000

Types of Transactions Trading Other Trading Other
1. Purchase of protection

1.1 With exchange of capitd 116,176 446,680 608,034 -
1.2 Without the exchange of capitd - - - -
2. Sale of protection

1.1 With exchange of capita 116,176 342,630 215717, 578115
1.2 Without the exchange of capita - - - -
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SECTION 11 - DISTRIBUTION AND CONCENTRATION OF ASSETSAND LIABILITIES

11.1 Materia risks

31/12/2001  31/12/2000

Amount 2,635,690 1212562
Number 1 1

The amount refers to exposure to "groups of customers' which has been gppropriatdy weghted in
accordance with prevailing regulations.

11.2 Didribution of customer loans and advances by principal categories of borrowers

The didribution of customer loans by principa categories of borrowers is provided in the fallowing
table:

31/12/2001  31/12/2000

a) Governments 3,466,349 3,904,955
b) Other public-sector entities 5747572 4,956,862
¢) Non-financd companies 71454,776 66,065,856
d) Fnandd inditutions 8,369,568 849,101
€) Family-owned businesses 9427,968 9,148 546
f) Other 27283056 25449100
Total

125749789 118019420

11.3 Didgribution of loansto non-financial companies and resident, family-owned businesses

The didribution of loans to nonfinancid companies and resdent family-owned busnesses by
economic sector is summarized in the following table:

31/12/2001  31/12/2000

a) Commercid services, recoveries 13,060,147} 12,381,137
and repairs

b) Congruction and public works 7,786,355 7,587,362
c) Textiles, leather footwear, and gppardl 5,587,041 5,324,922
d) Farming, forestry and fishery 3,969,861 4,040,006
€) Food and beverage products 2,981,222 3508,776
f) Other 36,801,821 34,041,827
Tota 70186447 66,884,030

11.4 Digribution of guaranteesreeased by principal categories of counter parties
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Guarantees are aubdivided as follows,

Quaranteed:

3U/12/2001  31/12/2000
a) Governments 10,720 9525
b) Public-sector entities 423508 290578
) Banks 5,026,503 1,230,376
d) Non-financiad companies 10,550,055 10893916
€) Fnandd inditutions 674,044 760,307
f) Family-owned busnesses 358493 321,047
g) Other 1,218,784 1,086,783
Tota 18,262,107} 14592532

11.5 Geographic digribution of assetsand liabilities

according to the naure of the counterpaty who is

The geographic didribution of the baances of the principd asset and liability accounts is shown in
the following table on the basis of the counterparty’ s residence:

Account Italy! Other EU Other Tota
Countries Countries
1. Assets 152,784,218 21,422 301 9422067 183,628536
1.1 Amounts due from banks 15,700,158 8,963,079 2616,280 27279517
1.2 Cugtomer loans and advances 117,227,704 6,233,618 2283466 125749783
1.3 Securities 19,856,356 6,225,604 4517321 30,599,281
2. Liabilities 142,841,192 25,053,068 14397068 182,291,328
2.1 Dueto banks 6,620,764 10,220,756 12477871 29,319,391
2.2 Cugtomer deposits 86,322,847 6,531,777 928,931 93,783,605
2.3 Other borrowed funds backed 44,731,660 7468963 978,372 53,178,995
by negotigble instruments
2.4 Other 5,165,921 831572 11,844 6,009,337
3. Guarantees and commitments 53,871,143 5,305,445 2027611 61,204,199

11.6 Didribution of maturities of assets and liabilities

The maturity didribution of the baances of the principd assst and liadility accounts and of off-
balance-sheet transactions is shown in the following table:
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DISTRIBUTION OF ASSETSAND LIABILITIESBY MATURITY
(inITL mn)

Account

Residual Maturity

Sight

To and
including
3 months

To and
including
12 months

Upto 5years

Over 5years

Fixed rate

Indexed
rate

Fixed rate

Indexed
rate

Unspecified

Maturity

Total

Assets:

11
Government
bonds subject
to financing
1.2 Amounts
duefrom
banks

1.3 Customer
loans and
advances

1.4 Bonds and
other fixed-
income
securities

1.5 Off-
balance-sheet
transactions

37t

4,948,88¢

25,511,65¢

140,371

91,937,231

245,63

15,588,53¢

22,896,80C

1,949,13¢

288,213,49¢

434,652

3,813,782

17,603,922

2,531,554

233,048, 97¢

67,297

982,551

10,685,430

3,913,300

75,718,864

1,373,456

61,132

13,915,147

6,710,725

9,823,206

46,99¢

70,89¢

9,108,19:

4,966,354

109,204,551

286,564

21,436,281

3,484,298

731,116

1,813,731

4,592,357

1,503,029

68,375

2,454,977

27,279,517

125,749,783

25,198,767

808,745,814

TOTAL
ASSETS

122538,52¢

328,893,59¢

257,432,88¢

91,367,442

31,883,666

123,396,99¢

25,938,259

7,977,492

989,428,864

Liabilities:
2.1 Dueto
banks

2.2 Customer
deposits

2.3 Other
borrowed
funds backed
by negotiable
instruments:
including:

- Bonds

- Certificates
of deposit

- Other
securities

24
Subordinated
debt

2.5 Off-
balance-sheet
transactions

2,110,59€
74,535,902

1,877,467

290,114
330,494

1,256,85¢

45,525,24C

22,170,825
17,635,322

10,078,71¢

1,176,652
8,617,121

284,94¢

350,249,10¢

4,132,59€¢
1,003,622

8,662,96€

4,187,12¢
4,456,477

19,365

235,047,424

396,848
53,990

12,931,303

10,049,465
2,881,838

203,438

66,577,548

77,537

10,109,738

10,025,262
84,476

3,733,480

6,089,797

410,281
21,59=

5,895,791

5,764,541
131,244

832,53:

101,440,68¢

20,536
224,230

3,510,143

3,510,143

1,065,504

410,544

166
308,935

112,868

112,868

2,818,419

29,319,391
93,783,605

53,178,995

35,116,177
16,501,650

1,561,168

5,924,955

808,158,768

TOTAL
LIABILITIES

124,049,20<

400,133,974

248,846,60¢

80,253,127

20,010,552

108,600,894

5,230,966

3,240,388

990,365,714
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11.7 Foreign-currency-denominated assets and liabilities

The consdidated bdance shest indudes the following assets and

ligbilities denominated in foreign

currencies.
31/12/2001 31/12/2000
a) Assets
1. Amounts due from banks 5,923 461 9,536,339
2. Customer loans and advances 7077320 7,567,318
3. Securities 3,801,971 6,666,018
4. Equity invesments 70532 45518
5. Other 33,703 24,075
16,906,987 23,839,268
b) Liabilities
1. Dueto banks 14,960,341 17,711,685
2. Customer deposits 3,111,520 4,850,717
3. Other borrowed funds backed by 7493796 6,166,836
negotiable ingruments
4, Other - -
25,565,657 28,729,238
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11.8 Securitized assets

11.8 A Investment securities secured by loans of the MPS Group

Senior securities

No securities of this type are incdluded in the MPS Group's portfalio.

M ezzanine securities

No securities of this type are induded in the MPS Group's portfolio.

Junior securities

Totd Vduation Net
Outganding  adjusments Exposure
Mortgages
1 Non-performing loans 133042 133,042
2 Watchlig credits 23486 23,486
3 Other assets 19,363 19363
Securities
1 Non-performing loans - -
2 Watchtlig credits -
3 Other assets 955H 11,530 84,064
Other
1 Non-performing loans 644,662 644,662
2 Watchlig credits -
3 Other assets -
11.8 B Trading securities secured by loans of the MPS Group
Senior securities
Totd Vauation Net
Outganding  adjusments Exposure
Securities
1 Non-performing loans 2922 2922
2 Watch-lig -
credits
3 Other assets 367,512 527) 366,985
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M ezzanine securities

Totd
Outdanding

Vduation
adjustments

Net
Exposure

Securities

1 Non-performing loans
2 Watch-lig

credits

3 Other assets

Other

1 Non-performing loans
2 Watch-lig

credits

3 Other assets

114,195

Junior securities

No securities of this type are included in the MPS Group's portfolio.

11.8 C Investment securities secured by loans of third-party ingtitutions

Senior securities

Totd
Outgtanding

Vdudion
adjustments

Net
Exposure

M ortgages

1 Non-performing loans
2 Watchtlig

credits

3 Other assets

Securities

1 Non-performing loans
2 Watch-lig

credits

3 Other assets

Other

1 Non-performing loans
2 Watch-lig

credits

3 Other assets

6,777

38,717,

103334

6,777

38,717

103334

M ezzanine securities

Totd
Outdanding

Vdudtion
adjustments

Net
Exposure
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Securities

1 Non-performing loans
2 Watch-lig

credits

3 Other asdts

17,000

17,000

Junior securities

Totd
Outstanding

Vduation
adjusments

Net
Exposure

Securities

1 Non-performing loans
2 Watchlig

credits

3 Other assts

128224

4,590

11.8 D Trading securities secured by loans of third-party ingitutions

Senior securities

Totd
Outdanding

Vduation
adjustments

Net
Exposure

M ortgages

1 Non-performing loans
2 Watchlist

credits

3 Other assets

Leasing

1 Non-performing loans
2 Watchtlig

credits

3 Other assets

Securities

1 Non-performing loans
2 Watchlig

credits

3 Other assets

Other

1 Non-performing loans
2 Watch-lig

credits

3 Other assets

365,606

10,797

314

19363

M ezzanine securities
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Totd Vduation Net
Outdanding  adjustments Exposure
M ortgages
1 Non-performing loans 21413 2045 19,368
2 Watchtlig
credits
3 Other assets 16 16
Securities
1 Non-performing loans
2 Watchtlig
credits
3 Other assets 34,653 34,653
Other
1 Non-performing loans
2 Watchtlig
credits
3 Other assats 7939 7,939
Junior securities
None
11.8 E Underlying Assetsof the MPS Group
Book vaue
Non-performing loans 1541112
Watch-lig credits 97,216
Other assets 2506493
Totd 4144821
11.8 F Underlying Assets of Third-Party Ingtitutions
Book vaue
Non-performing loans
Watch-lig credits
Other assets 1,481,556
Totd 1,481,556
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118G Digribution of securitized credits by type and ranking

Totd
Outdanding

Vduation
adjustments

Net
Exposure

Mortgages

1 Non-peforming loans
2 Watch-lig

credits

3 Other assets

Securities

1 Non-performing loans
2 Watchlig

credits

3 Other assets

Other

1 Non-performing loans
2 Watch-lig

credits

3 Other assets

1125456
208830

414549

66,943

2571732

266,590
920,872

1,311,020

858,806
117,958

414549

66,943

1,260,712

11.8 H Geographical distribution of debtors

Itay

EU countries

Other
countries

Tota

6,383,035

11.81 Collateral backing securitized credits

Totd

a) Mortgages

b) Lienson:

1. cash deposits

2. securities

3. other negotiable
ingruments

) Guarantees of :
1. governments
2. other public-sector

5,035,655

2433
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entities

3. bank 27

4. other 1,787,772
11.8 L Distribution of the credits assigned by sector of economic activity
Sector Totd
Other sectors 4,780,051
Agriculturd products 198,094
Energy products
Minerds, iron ores and others 201
Minerds and minerd-based products 83835
Chemicd products 7,74
Meta products 6,113
Farm and indudtrid equipment 4440
Office and data processing machines 962
Electric equipment and supplies 4,629
Trangports 6,709
Food and beverages 7,856
Textile products, leather and footwear 127519
Paper, paper products 3649
Rubber products 1051
Other indudtria products 1534
Condruction and public 3A2540
works
Trade, repairs and product recycling 575,809
Hotels and utilities 89,201
Internd transport services 2734
Communication sarvices 14
Other sale sarvices 198520
11.8 M Transfer price of securitized loans

Totd

a) Trandfer price: principa 6,073,242
b) Trander price: interest 4433
Totd 6077675
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11.8 N Servicing

Collections by individual securitization transaction

Totd
SenaMortgages 00-1 Sp.A. 221,753
Tiziano Finance Sp.A. 56,630
SenaMortgages 01-2 Sp.A. 148,279
Ulisse SpA. 60,721
Ulise2 SpA. 136,519
Ulise3SpA. 55,000

The above amounts were collected by the Parent Company and by Banca Toscana as the servicer

for the rdlated transactions.

SECTION 12 -
ACCOUNT OF THIRD PARTIES

12.1 Securitiestrading

FUNDS MANAGEMENT AND OTHER TRANSACTIONS FOR THE

3U/12/2001  31/12/2000
a) purchases 27,608,798 35049547
1. settled 27539134 35043891
2. unsettled 30,664 5,656
b) sales 26,837,090 39,207,707
1. settled 26,751,272 39,202,051
2. unsettled 85818 5,656
12.2  Portfolio management

3U/12/2001  31/12/2000
Portfolios under management 25848412 32,791,170
Tota 25848412 32,791,170

12.3 Adminigtration and safekeeping of securities

The following table provides a summary of securities under adminidration
the Group:

and in sofekesping with

31/12/2001

31/12/2000

a) Securities of third parties held in custody (excluding ‘
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portfolio management) 139463963 145,708,779
1. Securitiesissued by the Bank - -
2. Other securities 139,463,963 145,708,779
b) Securities of third partieshed by others
143609622 154,226,667
¢) Own securities in third-party custody 24,087,569 27,465,346
The amounts reflected above are stated a nomind vaue.
Own securities on deposit with third parties include securities sold subject to repurchase.
12.4 Collectionsfor the account of third parties: debit and credit adjustments
3U/12/2001  31/12/2000
a) Debit adjustments
1. Current accounts 280,860 260,759
2. Head office portfolio 25573985 21,239353
3. Cash 50,382 1,099,710
4. Other accounts 1,734,075 2,790,766
b) Credit adjusments
1. Current accounts 525830 487437
2. Notes, hlls and other documents for 27,531,286 24443405
collection
3. Other accounts 121,219 93,155
125 Other transactions
3U/12/2001  31/12/2000
a) Third-party portfolio accepted for collection 4,802,262 5,094,496
b) Tax collection activity 1,366,688 7,490,854
Taxpayers amounts due for collection
- amounts coming due - -
- amounts overdue and advanced to the Tax Authorities 1,366,688 7,490,854
- amounts overdue and not yet advanced to the Tax - -
Authorities

Temporay rdigf and dlowances for ITL 1,654,736 million ae avalable in respect of overdue
amounts dready advanced to the Tax Authorities Law Decree No. 37 of 22 May 1999, which
implemented Law No. 337 of 28 September 1998, diminated the obligation of non-collection for

collection.
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PART C

INFORMATION ON THE CONSOLIDATED PROFIT AND LOSSSTATEMENT
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SECTION 1—INTEREST INCOME AND EXPENSE
1.1  Compostion of Account 10 - Interest and smilar income

Interest and Smilar income was redized as follows:

31/12/2001  31/12/2000
a) Interest earned on amounts due from banks 1,329480 1457567
induding:
Amounts due from centrd banks 96,971 74,437
b) Interest earned on customer loans and advances 8,187,483 7,244,168
induding:
loans using third-party funds under administration 8,437 15,267
C) Interest earned on debt securities 1,332,753 1412641
d) Other interest income 22,264 13242
€) Postive baance of differentids on hedging transactions - -
Tota 10,871,980 10,127,618

1.2  Compostion of Account 20 - Interest expense and other expense on borrowed funds

Interest expense and other expense on borrowed funds were redlized as follows.

31/12/2001  31/12/2000
a) Interest expense on amounts due to banks 1,437,914 1,750,108
b) Interest expense on amounts due to customers 2426353 2,290,756
C) Interest expense on other borrowed funds backed by 2038377 1,967,120
negotiable ingruments
including:
on certificates of deposit 519,302 720,775
d) Interest expense on third-party funds under adminigtration 22116 25,161
€) Interest expense on subordinated debt 267,164 85,368
f) Negative baance of differentials on hedging transactions 257432 6,796
Tota 6,449,356 6,134,309
1.3  Compostion of Account 10 - Interest and smilar income

3V/12/2001  31/12/2000
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Interest and similar income on foreign-currency-denominated ‘ 1,180,988‘ 1,619,259‘
assets

1.4  Compostion of Account 20 - Interest expense and other expense on borrowed funds
31/12/20010  31/12/2000

Interest and other expense on ligbilities denominated in 1,640,123 1,766,387
foreign currency
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SECTION 2 - COMMISS ONS

2.1  Compaosition of Account 40 - Commissions ear ned

Commissons earned cong s of the following amounts:

31/12/2001 31/12/2000
a) Guarantees released 78,677 81,756
b) Credit derivetives 3033 26,009
¢) Trading, management and advisory services
2,084,058 2,446,144
1. Securitiestrading 281,955 314,267
2.Foreign-exchange trading 102,895 117,002
3. Asst management 181,812 332904
3.1individud portfolios under management 113,276 199,153
3.2 invegmentsin mutud funds 68,536 133,751
4. Securities safekegping and adminigration 924,695 895,769
5. Cugtodian bank 56,843 61,234
6. Securities placement 117,466 285,240
7. Order taking 138409 314,222
8. Advisory sarvices 2480 2516
9. Didribution of servicesto third parties 277503 123,000
9.1 Asset management:
) individud portfolios under management 10 16,451
b) invesmentsin mutud funds - 4
9.2 Insurance products 139,167 106,545
9. 3 Other products 138,326 -
d) Collection and payments services 192,204 180,813
€) Sarvicing for securitization transactions 7,248 7
f) Tax collection services 489,903 468,601
g) Other services 507,188 456,261
- Commissions on loans to cusomers 109,079 124,915
- Recoveries, expenses and other profitson 301,025 275,729
customer loans
- Commissons daimed from banks 28501 18450
- Safe-deposit boxes 4716 4938
- Commissons for sarvices to subddiaries and 38463 251
associated cos.
- Commissions on sarvicesto third parties 25,398 31978
Tota
3,362,311 3,660,369
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2.2 Detail of Account 40 — Commissions earned

Didribution channds for products and services.

31/12/2001 31/12/2000
a) Branches. 551,364 658,703
Assst management 172,278 265,608
Securities placement 116,985 273334
Third party’ s services and products 262,101 119,761
b) Other digtribution channels (off-site): 25417 82441
Asst management 9535 67,29
Securities placement 480 11,906
Third party’ s services and products 15402 3239
2.3  Compostion of Account 50 - Commission expense
Commisson expense congds of the following amounts:
31/12/2001 31/12/2000
a) Guarantees released 259 2452
b) Credit derivetives 2,792 1,890
¢) Trading and intermediation 202,695 182,996
Securities trading 65,057 80,393
Foreign-exchange trading 195 170
Asset management 8025 8,389
Own portfalio 8,025 48
Third party’s portfolio - 8,341
Securities safekegping and adminigtration 32,778 28,065
Securities placement 24421 3632
Off-gte offer of securities, products and 72,219 62,347
services
d) Collection and payment sarvices 18436 27,337
€) Other services 194,603 144,164
Commissions on endorsement credits 5179 123
Commissons pad to brokers 21,664 17,765
Commissons on sarvicesto third parties 42676 48102
Commissons pad to banks 11,43 20251
Tax collection commissons - 247
Commissions on securities transactions 2533 329
Other 111,003 57,347
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|Total

421120

SECTION 3 - PROFITSAND LOSSES ON FINANCIAL TRANSACTIONS

3.1  Compastion of Account 60 — Profits/lasses on financid transactions

31/12/2001

Account Securities)  Foreign- Other
Currency

A.1 Revduations 1,893423 XXX 7,711,369
A.2 Writedowns (1,584,629) XXX (7,256,921)
B. Other profits/losses 23580 73137 (93,345
Totd 332375 73137 361,103
1. Government securities 90,382
2. Other debt securities 216,624
3. Equity securities 34,438
4. Securities-related derivatives (9,069

31/12/2000
Account Securities)  Foreign- Other

Currency

A.1 Revdudions 677,137 XXX 714,196
A.2 Writedowns (678414) XXX (857,862
B. Other profits/losses 577,028 61,6%4 (29,205
Totd 575,751 61,6%4 (172871)
1. Government securities 115,243
2. Other debt securities 131,853
3. Equity securities 218963
4. Securities-rdlated derivatives 109,692
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SECTION 4—- ADMINISTRATIVE EXPENSES

4.1  Average number of employees by category

31/12/2001  31/12/2000
a) Executives 434 349
b) Managerg/Officers 4,194 3924
€) Remaining personndl 23917 23773
Tota 28,595 28046
Compostion of Account 80 - Administrative expenses

3U/12/2001  31/12/2000
a) Personnel expense 3419778 3,237,450
- wages and sdaries 2440121 2,284,055
- socid-welfare charges 670,046 654,398
- saff severance indemnity reserve 158,089 155,999
- penson fund and Smilar 57,609 66,053
obligations
- other 93913 76,945
b) Other adminidtrative expenses 2214010 1,962,116
- stamp duties 297,331 243,666
- rental cogts for bank premises 167,924 163136
- cost of externd consultants 191,610 168,859
- maintenance of persond and redl 154,073 135,148
property
- postage 136,799 110,822
- sundry rentas 90,348 A,030
- information and surveys 90,561, 84,650
- advertising 105,136 119,397
- cable, telephone and telex 63,002 73,227,
- Security 57,967 56412
- indirect taxes 48915 64,357,
- deaning 44,367, 43,846
- trangport 76,774 61,812
- dectricity, heating and water 51457 54,799
- employee vehicle and travel 45,696 36,357
expenses
- cablerentd for data transfer 19835 47,753
- data processing by third parties 116,904 45,936
- insurance 46,764 47447
- local property tax 21,722 23,064
- dationery and printing 39,151 33,797
- entertainment expense 2121 22,324
- membership dues 19377 17,969
- condominium fees 13408 10,063
- information service 28514 15,610
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- feesto Directors and Statutory
Auditors

- equipment renta

- subscriptions and purchase of
publications

- fixed fees for tax collection

services

- new software and renta of software
- other

Total

15156 15,542
3B777 23,126
6,718 7039
2031 1,064
83528 12411
121044 128453
5633788 5199566
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SECTION 5—-VALUATION ADJUSTMENTS, RECOVERIES AND PROVIS ONS

51 Compostion of Account 120 — Valuation adjusments to loans and provisons for
guarantees and commitments

31/12/2001  31/12/2000

a) Vauation adjusmentsto loans 1,021,103 1,254,087
induding:

- Lump-sum writedowns for 16,593 33
country risk

- Other lump-sum adjustments 56,704 106,107
b) Provisonsfor guarantees & 12117 16,670
commitments

induding:

- Lump-sum writedowns for 3,340 339
country risk

- Other lump-sum adjustments 45 12,017
Tota 1,033220 1,270,757

5.2  Compostion of Account 90 - Valuation adjustmentsto fixed and intangible assets

31/12/2001  31/12/2000

a) Intangible assets 412,168 321,805
Amortization of pogitive consolidation differences 131,282 130,437
Amortization of pogtive net equity differences 28,555 1,008
Amortization of other intangible assets 252,331 190,360
b) Fixed assets 316,931 275343
Deprecidtion of buildings 127,019 128594
Depreciation of furniture and 189,912 146,749
eguipment

Total 729099 597,148

Pogdtive consolidetion differences are amortized over a period of up to 10 yeas which is
conddered as the investment pay-back period. In the case of the investment in the Banca Agricola
Mantovana Group, such period has been extended to 20 years.

As of 31 December 2000, the pogtive consolidation differences generated upon the initid line-by-
line consolidation of the Banca 121 Group were offsst agang the pre-exiding baance of negative
differences.

Intangible assets are amortized on a straight-line basis in accordance with the principle of prudence.

Depreciation on fixed assets is cdculated by aoplying the maximum ordinary rates dlowed by law.
Accelerated depreciation is teken as permitted by law on assts subject to rgpid obsolescence.
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Deprecidtion rates are congdered as reasonable and represent the useful life of the assets, teking

into condderation the wear and tear of the assats.

5.3  Compostion of Account 100 - Provisonsfor risksand charges

31/12/2001

31/12/2000

Annud providon

146414

207,833

The provisons are credited to the reserves for risks and other charges, shown in the table reported

in Section 7.

54  Compostion of Account 130 — Recoveries on loans and on provisons for guarantees

and commitments

31/12/2001  31/12/2000
Loans 400,290 550,993
Provisonsfor guarantees and - -
commitments
Total 400,290 550,993
55  Compostion of Account 140 — Provision to loan lossreserves

31/12/2001  31/12/2000
Annud provison 110494 79,202

5.6 Composition of Account 150 — Adjustmentsto the valuation of non-current financial assets

3U/12/2001  31/12/2000
Equity invesments 23,865 5,208
Securities 21,071 2,683
Tota 44,936 7,891
5.7  Compostion of Account 160 — Recoveries on non-current financial assets

3U/12/20010  31/12/2000
Equity investments 3041 12135
Securities - -
Tota 3041 12135
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SECTION 6 - OTHER PROFIT AND LOSSACCOUNTS
6.1  Compostion of Account 70 - Other operating income

31/12/2001  31/12/2000
Rental and Smilar income 45459 40439
Expenses recovery & cther income: 282,859 276,716
depogits and current accounts
Recovery of samp duties 244,504 226923
Tax credit on dividends - -
Expense recovery: personne working off-dte - 3773
Premiums received 7492 2164
Recoveries of expenses on mortgage 33832 28980
loans
Other 301,742 268,365
Total 915,888 847,360

Other income includes the excess soreads of ITL 116,744 million eaned through the securitization

of performing loans by the Parent Company, Banca Agricola Mantovana and Banca 121.

6.2  Compostion of Account 110 - Other operating expenses

31/12/2001  31/12/2000
Expenses on digposal of assets under 3530 1,996
financid lease
Options to be settled 3,768 46,846
Other operating expenses 45972 23,697,
Tota 53270 72,539
6.3  Compostion of Account 190 - Extraordinary income

31/12/2001  31/12/2000
Profit on disposd of fixed assets 2847 32042
Ganson digposd of equity investments 7,803 73,682
Profit on disposd of investment 81,055 9458
securities
Retrogpective quotas for change in vauation - 132071
criterion
Deferred tax assets regarding previous years - -
Other 247,169 286,689
Total 338874 53331
6.4  Compostion of Account 200 - Extraordinary charges

31/12/2001  31/12/2000
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Non-banking operating expenses 10,220 474
Losses on robberies 3471 5434
Losses on disposd of fixed assets 144 2519
Losson digposd of non-current 1,613 446
financid assts
Loss on sde of investment securities 27 44570
Other 274428 174491
Tota 201,457, 227,934
6.5 Compostion of Account 240 - Income taxes

31/12/2001  31/12/2000
Current taxes (1,144,193 (1,058,666)
Change in deferred tax assets (93761) (68580)
Change in deferred tax liabilities 55,170 20535
Total (1L182,784)|  (1,106,711)
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SECTION 7- OTHER INFORMATION ON THE PROFIT AND LOSSSTATEMENT

7.1  Geographical digribution of income

31/12/2001
Ity EU Other Totd

Countries Countries
Interest and Smilar income 9,925,724 757526 188,730 10,871,980
Dividends and other income 720555 3 - 720,586
Commissons earned 3,287,208 60,055 15,048 3,362,311
Profits from financid transactions 762146 2041 2428 766,615
Other operating income 911,539 3912 437, 915,888
Total 15,607,172 823565 206,643 16,637,380
31/12/2000
Ity EU Other Totd

Countries Courtries
Interest and Smilar income 8,650,155 1082782 394,681 10,127,618
Dividends and other income 268,112 626 - 268,738
Commissons earned 3,532,865 89,449 38,055 3,660,369
Profits from financid transactions 483,046 (28532 5,060 464,574
Other operating income 1,006,425 3693 206 1,010,324
Total 13,945,603 1,148,018 438,002 15531,623
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PART D

OTHER INFORMATION
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SECTION 1-BOARD OF DIRECTORS AND BOARD OF STATUTORY AUDITORS

1.1  Compensation

3U/12/2001  31/12/2000
a) Board of Directors 9,152 9,339
b) Board of Statutory Auditors 2127 1,301

1.2  Loanstoand guaranteesreeased on the account of Directorsand Statutory Auditors

3U/12/2001  31/12/2000
a) Board of Directors 27,047 18,748
b) Board of Statutory Auditors 649 31
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MONTE DEI PASCHI DI SSENA BANKING GROUP
Flazza Sdimbeni, 3 — Seng, Itay

Registered Office: Piazza Salimbeni, 3 - Sena

Regigtered with the Court of Sena under No. 9782 on 23 August 1995
Regigered with the Register of Banks under No. 325 Cod. No. 1030.6
Member of Itdian Interbank Deposit Protection Fund

CHIEF ACCOUNTANT
F. Soampani

CHIEF EXECUTIVE OFHCER
V. De Bustis

CHAIRMAN OF THE BOARD OF DIRECTORS
P.L. Fabriz

STATUTORY AUDITORS
G. Vittimberga, P. Fabretti, L. Granai De Robertis
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ATTACHMENTSTO THENOTESTO THE CONSOLIDATED FINANCIAL
STATEMENTS
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STATEMENT OF CHANGESIN CONSOLIDATED SHAREHOLDERS EQUITY

Consolidated
net equity as
of 31
December
2000

Net profit
allocation
Dividends
distributed
by the Parent
Company
Share capital
increase with
usage of
Revaluation
reserve
pursuant to
Law 342/00
Share capital
increase with
transfer from
theemployes)
profit
sharing
reserve
Share capital
conversion
into euros
with usage
of
extraordinary|
reserve
Usage of
extraordinary|
reserve for
securitization
charges
Changein
reserve for
own shares
Other
changes
Profit for the
year

Share
Capital

2,360,470

236,047

11,551

17,813

Paid-in
Capital

1,012,524

Provision
for
Genera
Banking
Risks

872,464

10,615

Negative]
Cons.
Diff.

42,544

(2,203)

Negative
Net
Equity
Diff.

2,466

(70)

Lega
Reserve

432,032

40,062

Statutory
Reserves

1,037,500

253,000

Reserves|
for Own
Shares

34,925

1,174

Other | Reval.
Reserves| Reserves

1,676,251 2,223,499

802,187

(471,961)

306,450|(803,399)

(11,551)

(17,813)

(145,411)

(1,174

73,705 14,683

Retained
Earnings|

98

75

Profit for
the Year

1,095,324

(1,095,324)

1,195,472

TOTAL

10,790,097,

(471,961)

(260,902)

(145,411)

96,730

1,195,472

Consolidated
net equity as|
of 31
December

2001

2,625,881

1,012,524

883,079

40,341

2,396

472,094

1,290,500

36,099

2,210,683 1,434,783

173

1,195,472

11,204,025,
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RECONCILIATION OF PARENT-COMPANY EARNINGS AND NET EQUITY AND
CONSOLIDATED EARNINGSAND NET EQUITY

31/12/2001 31/12/2000
Shareholder  Profitsand Shareholder  Profitsand
S Equity Losses s Equity Losses

Baances as reported in Parent-Company 11,246,964 1173183 10,456,966 766,683
financid statements
Effects of line-by-line consolidation of 430,164 464,699 443,650 339405
ubgdiaries
Excess of net equity over carrying vaue for 258,307, 81971 126172 40,391
subsdiaries consolidated with net equity
method
Reversd for dividends digtributed by (374373) (874,373 (236,693) (267,175)
ubgdiaries
Reversa for dividends accrued by subsidiaries (366,037) (366,037) - -
Adustments pursuant to Law 218/90 and Law - 216,030 - 216,030
461/98
Other consolidation adjusments - - - -
Tota 11,204,025 11954720 10,790,095 1,095,334
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STATEMENT OF CHANGESIN CONSOLIDATED FINANCIAL POSITION

31/12/2001 31/12/2000
SOURCES OF FUNDS:
Net profit for the period 1,195472 1,095,324
Provison for generd banking risks 10,710 539
Provison for saff severance indemnity reserve 153,227 157,638
Provigon for penson fund 83290 198112
Provisonsfor loan losses 114,506 86,40
(incresse)
Other non-cash charges to profit 96,730 2438115
and loss Satement
Total fundsgenerated from 1,653,935 3976,263
operations
Increases.
Cugtomer deposits 2,871,938 8,465,446
Other borrowed funds backed by 6,671,134 1,467,162
negotiable ingruments
Accrued lighilities and deferred 517,740 (365,9%67)
income
Other reserves 90,025 131441
Own shares or quotas 1174 43670
Minority interests 359,405 (31,499
Other lighilities 8,769,524 228529
Subordinated debt 2,449,831 965,088
TOTAL SOURCES OF FUNDS 23,384,706 14,880,139
USES OF FUNDS
Payment of dividends 471,961 345,797,
Payment of staff severance indemnities 154,650 159596
Payment of pension benefits 74,781 58176
Use of reserve for loan losses 61,952 2903
Changein the reserve for generd banking risks 9% 2674
Other changes in balance sheet 419,274 271,719
accounts
I ncreases:
Cash and cash on demand 452,210 98,789
Equity invesments 1,639,090 1,800,809
Pogitive consolidation and net equity differences 98,874 (129615)
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Fixed assets
Other assets
Accrued income and prepayments

Decr eases:

Due to banks
Third-party funds under
adminidgration
Reservefor taxes

TOTAL USES OF FUNDS

Difference

CHANGESIN INTEREST-
BEARING USES OF FUNDS

I ncreases:
Customer loans and advances

Amounts due from banks
Securities and certificates of

deposit

Total

466,776
9,669,414
289,670

5,104,511
45507
155451
19,104,216

4,280,490

7,730,369
(3449274)
(605)

4,280,490

1,714,055
(1L577,834)
85313

2210648

17522
(647,465)
4,433,087

10,447,052

12,299,194
2425473
(4,277,615)

10,447,052

241



COMPARATIVE SCHEDULES
The schedules in this section provide a comparison between the financid statements

as of 31 December 2001 and the financid statements as of 31 December 2000

gpproved by the Board of Directors.
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CONSOLIDATED BALANCE SHEET

ASSETS 31/12/2001 31/12/2000 Absolute and Percentage Changes
10 |Cash and cash on deposit with
central banks and post offices 1,369,942 917,732 452,210 49.27
20 |Italian government securities and
similar instruments eligible for refinancing 2,454,977 3,801,747 (1,346,770)| (35.43)
with central banks
30 [Amounts due from banks 27,279,517 30,728,791 (3,449,274)| (11.22)
a) sight 5,007,234 5,699,517 (692,283) (12.15)
b) other 22,272,283 25,029,274 (2,756,991) (11.02)
40 [Customer loans and advances 125,749,789 118,019,420 7,730,369 6.55
including:
loans with third-party funds under 36,401 40,447 (4,046) (10.00)
administration
50 |Bonds and other fixedincome securities 25,198,767 25,190,537 8,230 0.03
a) of public issuers 11,789,148 13,762,861 (1,973,713) (14.34)
b) of banks 5,072,133 6,272,651 (1,200,518) (19.14)
- including: own securities 1,136,059 1,230,923 (94,864) (7.71)
¢) of financial institutions 4,142,808 2,587,392 1,555,416 60.12
- including: own securities - -
d) of other issuers 4,194,678 2,567,633 1,627,045 63.37
60 |Shares, quotas and other equity securities 2,945,536 1,607,601 1,337,935 83.23
70 |Equity investments 4,603,701 3,316,759 1,286,942| 38.80
a) valued with net equity method 71,465 71,700 (235) (0.33)
b) other 4,532,236 3,245,059 1,287,177 39.67
80 |Equity investments in Group companies 660,718 308,570 352,148| 114.12
a) valued with net equity method 633,954 298,791 335,163 112.17
b) other 26,764 9,779 16,985 -
90 (Positiveconsolidation differences 1,415,476 1,556,898 (141,422)( (9.08)
100 | Positive net equity differences 244,057 3,761 240,296
110 [Intangible assets 840,451 690,726 149,725 21.68
including:
- start-up costs 68,384 64,763 3,621 5.59
- goodwill 2,616 60,450 (57,834)
120 [Fixed assets 4,224,478 3,907,427 317,051 8.11
including: assets under financial lease 659,051 338,972 320,079 94.43
130 (Unpaid subscribed capital
including: called-up capital
140 [Own shares 36,099 34,925 1,174 3.36
(nominal value 14554)
150 (Other assets 26,214,648 16,545,234 9,669,414 58.44
160 |Accrued income and prepayments 3,215,415 2,925,745 289,670 9.90
a) accrued income 2,905,448 2,792,642 112,806 4.04
b) prepayments 309,967 133,103 176,864 132.88]
including: issuing discounts 47,199 30,598 16,601 54.26
TOTAL ASSETS 226,453,571 209,555,873 16,897,698 8.06
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CONSOLIDATED BALANCE SHEET

LIABILITIESAND SHAREHOLDERS  31/12/2001 31/12/2000 Absolute and Percentage Changes
EQUITY
10 [Due to banks 29,319,391 34,423,902 (5,104,511) (14.83)
a) sight 1,909,555 1,339,308 570,247 42.58
b) time or requiring advance notice of 27,409,836 33,084,594 (5,674,758) (17.15)
withdrawal
20 |Customer deposits 93,783,605 90,911,667 2,871,938 3.16
a) sight 72,888,574 68,066,767 4,821,807 7.08
b) time or requiring advance notice of 20,895,031 22,844,900 (1,949,869) (8.54)
withdrawal
30 |Other borrowed funds backed by negotiable 53,178,995 46,507,861 6,671,134 14.34
instruments
a) bonds 35,116,177 28,263,083 6,853,094 24.25
b) certificates of deposit 16,501,650 16,453,145 48,505 0.2¢8
c) other instruments 1,561,168 1,791,633 (230,465) (12.86)
40 [Thirdparty funds under administration 84,382 129,889 (45,507) (35.04)
50 |Other liabilities 22,296,078 13,526,554 8,769,524 64.83
60 |Accrued liabilities and deferred income 3,657,511 3,139,771 517,740 16.49
a) accrued liabilities 3,106,457 2,749,307 357,150 12.99
b) deferred income 551,054 390,464 160,590 41.13
70 |Staff severance indemnity reserve 862,819 864,242 (1,423) (0.16)
80 |Reserves for risks and othe charges: 3,643,268 3,700,185] (56,917) (1.54)
a) pension fund and similar obligations 845,417 836,908 8,509 1.02
b) reserve for taxes 1,656,375 1,811,826 (155,451) (8.58)
c) consolidation reserve for risks and future| - -
charges
d) other reserves 1,141,476 1,051,451 90,025 8.56
90 |Reserve for loan losses 613,814 561,260 52,554 9.36
100 |Reserve for general banking risks 883,079 872,464 10,615 1.22
110 | Subordinated debt 5,924,955 3,475,124 2,449,831 70.50
120 [Negative consolidation differences 40,341 42,544 (2,203) (5.18)
130 [Negative net equity differences 2,396 2,466 (70) (2.84)
140 (Minority interests 1,884,728 1,525,323 359,405 23.56
150 | Share capital 2,625,881 2,360,470 265,411
160 [Paid-in capital 1,012,524 1,012,524 -
170 [Reserves: 4,009,377 3,180,707 828,670 26.05
a) legal reserve 472,094 432,031 40,063 9.27
b) reserve for own shares or quotas 36,099 34,925 1,174 3.36
C) statutory reserves 1,290,500 1,037,500 253,000 24.39
d) other reserves 2,210,684 1,676,251 534,433 31.88
180 |Revaluation reserves 1,434,782 2,223,498 (788,716) (35.47)
190 (Profit (loss) carried forward 173 98 75
200 | Profit (loss) for the year 1,195,472 1,095,324 100,148 9.14
TOTAL LIABILITIES AND 226,453,571 209,555,873 16,897,698 8.06

SHAREHOLDERS EQUITY
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GUARANTEES AND COMMITMENTS

Account 31/12/2001 31/12/2000 Absolute and Percentage Changes
10 [Guaranteesreleased 18,262,107 14,592,532 3,669,575 25.15
including:
acceptances 269,855 359,799 (89,944) (25.00)
other guarantees 17,992,252 14,232,733 3,759,519 26.41
20 |Commitments 42,483,236 41,212,455 1,270,781 3.08
including:
commitments to sell with the obligation to - 55,470 (55,470)
repurchase
30 458,856 793,832 (334,976) | (42.20)

Commitments for credit derivatives
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CONSOLIDATED PROHT AND LOSS STATEMENT

Account 31/12/2001 31/12/2000 Absolute and Percentage Changes
10 |Interest and similar income 10,871,980 10,127,618 744,362 7.35
including:
- on customer loans and advances 8,187,483 7,244,168 943,315 13.02
- on debt securities 1,332,753 1,412,641 (79,888) (5.66)
20 |Interest expense and other expense on 6,449,356 6,134,309 315,047 5.14
borrowed funds
Including:
- on customer deposits 2,448,469 2,324,917 123,552 5.31
- on other borrowed funds backed by 2,053,794 1,985,882 67,912 3.42
negotiable instruments
30 |Dividends and other income 720,586 268,738 451,848| 168.14
a) on shares, quotas and other equity 266,287 96,858 169,429 174.9
securities
b) on equity investments 454,299 171,880 282,419 164.31
€) on equity investments in Group companies; - - -
40 [Commissions earned 3,362,311 3,660,369 (298,058)| (8.14)
50 |Commission expense 421,120 358,839 62,281| 17.36
60 |Profit (loss) on financial transactions 766,615 464,574 302,041 65.01
65 |Income oninvestment of pension and similar 14,000 15,780
funds
70 |Other operating income 915,888 847,360 68,528 8.09
80 |Administrative expenses 5,633,788 5,199,566 434,222 8.35
a) personnel expense 3,419,778 3,237,450 182,328 5.63
Including:
- wages and salaries 2,440,121 2,284,055 156,066 6.83
- social-welfare charges 670,046 654,398 15,648 2.39
- staff severance indemnity reserve 158,089 155,999 2,090 1.34
- pension fund and similar obligations 57,609 66,053 (8,444) (12.78)
b) other administrative expenses 2,214,010 1,962,116 251,894 12.84
85 |Provisions for income on investment of 11,969 24,189 (12,220)| (50.52)
pension and similar funds
90 |Vauation adjustments to fixed and intangible
assets 729,099 597,148 131,951 22.10
100 |Provisions for risks and charges 146,414 207,888 (61,474)| (29.57)
110 |Other operating expenses 53,270 72,539 (19,269) | (26.56)
120 [Valuation adjustments to loans & provisions
for guarantees and commitments 1,033,220 1,270,757 (237,537)| (18.69)
130 [Recoveries on loans & provisions for
guarantees and commitments 400,290 550,993 (150,703) | (27.35)
140 |Provisions to loan loss reserve 110,494 79,202 31,292 39.51
150 [Valuation adjustments to non-current 44,936 7,891 37,045
financial assets
160 [Recoveries on non-current financial assets 3,041 12,135 (9,094)| (74.94)
170 | Profit (loss) on investments valued with net;
equity method
106,532 59,947 46,585 77.71
180 | Profit (loss) from ordinary operations 2,527,577 2,055,186 472,391 22.99
190 [Extraordinary income 338,874 533,941 (195,067) | (36.53)
200 | Extraordinary charges 291,457 227,934 63,523| 27.87
210 |Extraordinary profit (1oss) 47,417 306,007 (258,590) | (84.50)
220 [Use of the consolidation reserve for risks
and future charges - - -
230 [Change in reserve for general banking risks (10,710) 3,188 (13,898)
240 |Income taxes (1,182,784) (1,106,711) (76,073) 6.87
250 [Minority interests 186,028 162,346 23,682| 14.59
260 | Profit (loss) for the year 1,195,472 1,095,324 100,148 9.14
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KFMG Assurance

KPMG S.p, Telophone +39 [D55) 214487
Paazza Vittono Veneto, 1 Telafax +39 (055) 215824
50123 FIRENZE (F1I}

{Translation from the [talian original which remains the definitive version)

Report of the auditors in accordance with article 156
of legislative decree no. 58 of 24 February 1998

To the sharcholders of
Banca Monte dei Paschi di Siena S.p.A.

1 We have audited the consolidated financial statements of the Banca Monte dei Paschi di
Siena group as at and for the year ended 31 December 2001. These financial statements
are the responsibility of the parent bank’s management. Our responsibility is to express
an opinion on these financial statements based on our audit.

2 We conducted our audit in accordance with the auditing standards recommended by
Consob, the ltalian Commission for Listed Companies and the Stock Exchange. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free of material misstatement and are,
as a whole, reliable. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

The financial statements of certain subsidiaries representing 22% of consolidated assets
and 23% of consolidated interest income and other similar income, have been audited by
other auditors who provided us with their reports thereon. Our opinion, expressed herein,
with respect to the figures relating to such companies included in the consolidated
financial statements is based, inter alia, on the audits performed by the other auditors.

Reference should be made to the report dated 11 April 2001 for our opinion on the prior
year figures which are presented for comparative purposes as required by law.

3 In our opinion, the consolidated financial statements of Banca Monte dei Paschi di Siena
group as at and for the year ended 31 December 2001 comply with the Italian regulations
goveming their preparation; therefore they are clearly stated and give a true and fair view
of the financial position and results of the group.
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m Banca Monte dei Paschi di Siena §.p.A.

4.1

4.3

Report of the auditors
3§ December 2001

We draw your attention to the following matters:

As described in the notes to the consolidated financial statements, in preparing the
consolidated financial statements at 31 December 2001, the group has changed certain
accounting treatments used in the previous year. In particular:

m  the cost of securities is calculated using the daily weighted average method rather
than LIFO;

m  [talian and foreign listed trading securities are stated at their year-end market value
rather than the average daily listings for December;

= units of funds invesiments are stated at their year-end market value in place of cost,
using the value calculated by the management company.

The reasons for these changes and the related effects on consolidated net profit at 31
December 2001 and consolidated shareholders’ equity at the same date are described in
the notes 1o the consolidated financial statements.

As described in the notes to the consolidated financial statements, the group has charged
directly to reserves and partly deferred to future years the effects of the losses incurred
following a non-performing loan securitisation transaction. This treatment is permitted by
Law no. 130/1999 as an alternative to fully charging the profit and loss account of the
year in which the losses are incurred as required by correct accounting principles. The
accounting treatment applied and the related effects on the consolidated financial
statements are described in the notes thereto.

Florence, 11 April 2002

KPMG S.p.A.

(signed on the original)

Roberto Todeschini
Director of Audit
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