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Disclaimer

THIS PRESENTATION IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION. THIS PRESENTATION, WHICH WAS PREPARED BY BANCA MONTE DEI PASCHI DI SIENA S.P.A. (THE “COMPANY” OR “BMPS” AND TOGETHER WITH ITS CONSOLIDATED SUBSIDIARIES, THE “GROUP"), IS
PRELIMINARY IN NATURE AND MAY BE SUBJECT TO UPDATING, REVISION AND AMENDMENT. IT MAY NOT BE REPRODUCED IN ANY FORM, FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON, OR REPUBLISHED IN ANY MANNER, IN WHOLE OR IN PART,
FOR ANY PURPOSE. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE LAWS AND VIOLATE THE COMPANY'’S RIGHTS.

IMPORTANT — YOU MUST CAREFULLY READ THE FOLLOWING BEFORE CONTINUING: The information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, by telephone or webcast) this presentation or by reading the presentation slides, you
agree to the conditions set out below. This presentation (including any oral briefing and any question-and-answer session in connection with it) is for information only. This presentation is not intended to, and does not constitute, represent or form part of any offer to exchange or purchase, invitation,
inducement or solicitation of an offer to buy or exchange, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval in any jurisdiction. It must not be acted on or relied upon in connection with any contract or commitment whatsoever. It does
not constitute a recommendation regarding any securities. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice. Any such offer or solicitation will be made only pursuant to official offer documentation approved by the appropriate regulators.

The release, presentation, publication or distribution of this presentation in jurisdictions other than Italy may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other than Italy should inform themselves about and observe any applicable requirements. It is
your responsibility to satisfy yourself as to the full observance of any relevant laws and regulatory requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction.

This presentation was prepared by the Company solely for information purposes and for use in presentations of the Group's strategies and financials. The information contained herein provides a summary of the Group’s 2025 financial statements and is not complete. Full year financial statements are
subject to audit and to approval by the Annual Shareholders Meeting. 2025 draft Annual Report and complete financial statements will be available on the Company’s website at www.gruppomps.it.

The information, statements and opinions contained in this presentation are for information purposes only and do not constitute (and are not intended to constitute) an offer of securities for sale, or solicitation of an offer to purchase or subscribe securities, nor shall it or any part of it form the basis of,
or be relied upon in connection with, or act as any inducement or recommendation to enter into any contract or commitment or investment decision whatsoever. Any recipient is therefore responsible for his own independent investigations and assessments regarding the risks, benefits, adequacy and
suitability of any operation carried out after the date of this presentation.

To the extent applicable, any industry and market data contained in this presentation has come from official or third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein has been obtained from sources believed to be reliable, but that
there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such data. The Company has not independently verified such data contained therein. In addition, some industry and market data contained in this presentation may come from the Company’s own internal
research and estimates, based on the knowledge and experience of the Company’s management in the market in which the Company operates. Any such research and estimates, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or
completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this presentation.

INFORMATION FOR U.S. PERSONS

The shares to be issued in connection with the potential merger (the “Merger”) between BMPS and MEDIOBANCA - Banca di Credito Finanziario Societa per Azioni (“Mediobanca” and, together with BMPS, the “Companies”), may not be offered or sold in the United States except pursuant to an effective
registration statement under the U.S. Securities Act of 1933 (the “U.S. Securities Act”) or pursuant to a valid exemption from registration.

Each of BMPS and Mediobanca are companies incorporated in Italy. Information distributed in connection with the Merger is subject to Italian disclosure requirements that are different from those of the United States. Financial statements and financial information included in the documents relating
to the Merger will be prepared in accordance with the international accounting standards issued by the International Accounting Standards Board and may not be comparable to the financial statements or financial information of U.S. companies.

It may be difficult for you to enforce your rights and any claim you may have arising under U.S. federal securities laws in respect of the Merger, since BMPS and Mediobanca are located in Italy, and some or all of their officers and directors may be residents of Italy or other countries outside the U.S.
You may not be able to sue a company incorporated outside the U.S. or its officers or directors in a non-U.S. court for violations of U.S. securities laws. It may be difficult to compel a company incorporated outside the U.S. and its affiliates to subject themselves to a U.S. court’s judgment.

The Merger will not be submitted to the review or registration procedures of any regulator outside of Italy and has not been approved or recommended by any governmental securities regulator. The Merger will be made in the U.S. pursuant to the exemptions from (i) the “U.S. tender offer rules” under
the United States Securities Exchange Act of 1934 (the “U.S. Exchange Act”) provided by Rule 14d-1(c) thereunder and (i) the registration requirements of the U.S. Securities Act provided by Rule 802 thereunder. These exemptions permit a bidder to satisfy certain substantive and procedural U.S.
Exchange Act rules governing tender offers and connected mergers by complying with home jurisdiction law or practice, and exempt the bidder from compliance with certain other U.S. Exchange Act rules. As a result, the Merger will be made in accordance with the applicable regulatory, disclosure and
procedural requirements under Italian law. To the extent that the Merger is subject to the U.S. securities laws, such laws only apply to holders of the shares of Mediobanca in the U.S. and no other person has any claims under such laws.

To the extent permissible under applicable law or regulation in Italy, and pursuant to the exemptions available under Rule 14e-5(b) under the U.S. Exchange Act, BMPS and its affiliates or brokers (acting as agents for BMPS or its affiliates, as applicable) may from time to time, and other than pursuant
to the Merger, directly or indirectly purchase, or arrange to purchase, the shares of Mediobanca, that are the subject of the Merger or any securities that are convertible into, exchangeable for or exercisable for such shares, including purchases in the open market at prevailing prices or in private
transactions at negotiated prices outside the U.S. To the extent information about such purchases or arrangements to purchase is made public in Italy, if any such purchases are made, such information will be disclosed by means of a press release or other means reasonably calculated to inform U.S.
shareholders of Mediobanca of such information. In addition, the financial advisors to BMPS, may also engage in ordinary course trading activities in securities of Mediobanca, which may include purchases or arrangements to purchase such securities.

Since the announcement of the Merger, BMPS and certain of its affiliates have engaged, and intend to continue to engage until completion of the Merger, in various asset management, brokerage, banking-related, collateral-taking, estates and trusts services, and custody-related activities involving
BMPS common shares outside the United States. Among other things, BMPS or one or more of its affiliates intends to engage in trades in BMPS common shares for the accounts of its customers for the purpose of effecting brokerage transactions for its customers and other customer facilitation
transactions in respect of BMPS common shares. Further, certain of BMPS's asset management affiliates may buy and sell BMPS common shares or indices including BMPS common shares, outside the United States as part of their ordinary, discretionary investment management activities on behalf
of their customers. Certain of BMPS's affiliates may continue to (a) engage in the marketing and sale to customers of funds that include BMPS common shares, providing investment advice and financial planning guidance to customers that may include information about BMPS common shares, (b)
transact in BMPS common shares as trustees and/or personal representatives of trusts and estates, (c) provide custody services relating to BMPS common shares and (d) engage in accepting BMPS common shares as collateral for loans. These activities occur outside of the United States and the
transactions in BMPS common shares may be effected on Euronext Milan, other exchanges or alternative trading systems and in the over-the-counter market.
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IMPORTANT INFORMATION

The Merger referred to in this presentation relates to BMPS and Mediobanca. This presentation does not constitute an offer to buy or sell the shares of the Companies.

The shareholders’ meetings of the Companies will be called to approve the Merger on the basis of illustrative reports prepared by the board of directors of the Companies.

The shares of BMPS and Mediobanca are listed on Euronext Milan, a regulated market organized and managed by Borsa Italiana S.p.A. and are subject to the obligations and procedural requirements provided for by Italian law.

The distribution of this presentation, directly or indirectly, in or into Canada, Australia or Japan is prohibited. This presentation (and the information contained herein) does not contain or constitute an offer of securities for sale, or solicitation of an offer to purchase securities, in Canada, Australia or
Japan or any other jurisdiction where such an offer or solicitation would require the approval of local authorities or otherwise be unlawful (the “Other Countries”) or in the United States. The securities referred to herein have not been and will not be registered under the U.S. Securities Act or pursuant to
the corresponding regulations in force in the Other Countries and may not be offered or sold in the United States unless the securities are registered under the U.S. Securities Act, or an exemption from the registration requirements of the U.S. Securities Act is available. BMPS does not intend to register
any portion of the offering of the securities in the United States or to conduct a public offering of the securities in the United States.

To the fullest extent permitted by applicable law, the Companies disclaim any responsibility or liability for the violation of such restrictions by any person.

FORWARD-LOOKING STATEMENTS: This presentation contains forward-looking information, statements, projections, objectives and estimates reflecting the current views of the management of the Company and the Group, as well as about the Company and its combined business after completion of
the Merger. Forward-looking statements are statements that are not historical facts. These statements include financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, products and services, and
statements regarding future performance. Forward-looking statements, projections, objectives, estimates and forecasts are generally identified by the words “may,” “will,” “should,” “plan,” “expect,” “anticipate,” “estimate,” “believe,” “intend,” “project,” “goal” or “target” or the negative of these words or
other variations on these words or comparable terminology. Although the management of the Company believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of the Company’s shares are cautioned that forward-looking information and
statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of the Company, that could cause actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking information
and statements. These risks and uncertainties include those discussed or identified in the public documents sent by the Company to CONSOB. These forward-looking statements include, but are not limited to, all statements other than statements of historical facts, including, without limitation, those
regarding the Company'’s and/or the Group’s future financial position and results of operations, strategy, plans, objectives, goals, and targets, and future developments in the markets where the Group participates or is seeking to participate. Due to such uncertainties and risks, readers are cautioned not
to place undue reliance on such forward-looking statements as a prediction of actual results. The Group's ability to achieve its projected objectives or results is dependent on many factors that are outside management'’s control. Actual results may differ materially from (and be more negative than)
those projected or implied in the forward-looking statements. Such forward-looking information involves risks and uncertainties that could significantly affect expected results and is based on certain key assumptions. All forward-looking statements included herein are based on information available
to the Company as of the date hereof. The Company undertakes no obligation to update publicly or revise any forward-looking statement, whether as a result of new information, future events or otherwise, except as may be required by applicable law. All subsequent written and oral forward-looking
statements attributable to the Company or persons acting on its behalf are expressly qualified in their entirety by these cautionary statements. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation.

Neither the Company nor any member of the Group nor any of its or their respective representatives, directors, or employees shall be liable at any time in connection with this presentation or any of its contents for any damages including, but not limited to, loss of profits or loss of opportunity, or any
other liability whatsoever which may arise in connection with any use and/or reliance placed on this presentation. The Company, the Group and their representatives undertake no obligation to provide the recipients with access to any additional information or to update or revise this presentation or to
correct any inaccuracies or omissions contained herein that may become apparent. This presentation shall remain the property of the Company.
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Andrea Maffezzoni
Group Chief Financial Officer

Luigl Lovaglio
Group Chief Executive Officer
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Successful Acquisition of Mediobanca with 86.3% Ownership, on Track to Full

Integration
SUCCESSFUL ACQUISITION OF MEDIOBANCA FULL INTEGRATION OF THEWO ENTITIES
- Completed the public tender and exchange - Started activities for full integration by
offer on September 2214, 2025 MPS and MediobancaBoDs (including
. 86.3% acceptance rate underscores the ] merger and setup of Mediobanca SpA
solid rationale and the success of the deal, focused on CIB and highend Private

with strong support from Italian and Banking) to unlock full synergy value

creation

international investors

2025

- Merger plan and exchange ratio on
March 10t

2026




MPS p Mediobanca: a Leading Competitive Force in Banking

d#3 domestic banking playemith distinctive and complementary
capabilitiesand astrong innovationengine driving profitable growthJ

I I I ;
#3 player ~8% g99co
in the Italian banking market Loan market share Revenues 2025
I I I 3
~22K >7m ~g411co

Total Employees Total Clients Total Financial Assets? I

DEI PASCHI
IENA



Business Plan 20262030: a Superior Set of Financial Targets

I wafovft!)gcol Cost/ Income (%) Of u! Qspgju!Bekvt u
V4 O V4
w0 i/ 6CO =0 38% w0 g4/ 8co
CAGR Delta CAGR
2025A 2028E 2030E 25 A 30E 2025A 2028E 2030E 25 A 30E 2025A 2028E 2030E 25 A 30E
g8/ 7cd:/ 1cd:/ 6co+5% 46% 39% 38% (8)p.p. 03/ 5cd4/ 4cag4d/ 8co+9%

I Upubm! Gj obodj bm! I Cumulative Distributions

g482co

Over Plan horizon

(~60% of market cap)

100% payout
Over Plan horizon

Source: FactSet as of 25 February 2026
Notes: 2025A refers to proforma 2025 figures assuming 100% of full year Mediobanca contribution.1. Computed as Net Profit Adjusted excludingonep g gt ! ej wj ef e! c z ! [&ss intanbiblepassets, BTAS, Hiidend pfthe period and excess capital vs 13% 7 0 DEI PASCHI

g27co

RoTEAG:  C 17%0  C 18% )

CET1 ratio

~16%
) g4co!fydftt! db

Over Plan horizon

CET1 ratio management target;2 . Net Profit Adjusted foronep g gt ! boe! f yusbpsej obsz!jufnt-!jodmv e B.Bxeess@aphal as 6f 2080, Baged 6n13%ICETH tatio!mpngdemegntmnyet j uj ft ! | j ngbdu< 7 DI SIENA
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A Management Team Consistently Outperforming Targets and Delivering
Outstanding Shareholders Value Creation

In 2025 MPS standalone had already overcome the 2026 .. generaX0myg of value for its sh
targets of the 2024-2 028 Strategic Pl an... capital increase
Actual Results
Selected Items 2026E Target @ 2025A
QIEENIE j4/ 9co j5/ 2co
Income g V g
g B §)3/1*co §) 2/ :*co
Costs V '
Pre-t.ax g 24bn g2/ 8co g3/ 6co
Profit V o3
. 4007
TSR
Cost/
'F?C:?me 51% V 4% Upubm! Womvf! DsfbuflGgbitgps! Ti
atio

Size of the bubble equal to MPS market cap on the reference date

Source: FactSet as of 25 February 2026

Notes: 1. Includes dividends distributed up to date as well as share price performance since rights issue2. For Nov-2022, size of the share capital increase. Reference dates: 28 January 2025, 25" February 2026;3. Total Shareholder Return

NCA DAL 1472
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Our Unigue Success Factors for Profitable Growth and Superior Value Creation

I Highly Visible, Trusted I Deeply Rooted and I Targeted IT I Relevant Scaleand Best-
Iconic Brands Entrenched Commercial Investments Enabling in-Class Capital Positionto
Franchise Driving the Full Deployment of Strategically Pursue New
Strong Business . : :
o Growth and Customer an Akdriven Technology ! Value Accretive
Complementarity with ”
_ R Base Increase Platform and Opportunities
Unique Product Offering ! _
Innovation
. ............................................................................ ‘ ............................................................................ . .......................................... . .........................................
40 ¢
I = = Unparalleled Human Capitaland Talent as Core Enablersof our Success

3
i s

DEI PASCHI
DI SIENA
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Resilient Business Model

=, MONTE Revenues Contribution by Segment
DEI PASCHI
DI SIENA

“EE”  BANCA DAL 1472

COMPASS

Retail & Commercial

Banking Retall & Commercia 7% MONTE Consumer Finance
[ g DEI PASCHI °
DISTENA
Consumer Finance
MBE/ACTA
7 é IJ2 BANCAWIDIBA Asset
Principal g 9 O a’ﬁ“;’v MEDIOBANCA Gathering & Wealth
Investing &= GENERALI Total Revenues 2025A 7 PREMIER Management
o fj’ MONTE
£.01 % DEI PASCHI
= DISTENA
Wealth
Management
1727 MEDIOBANCA
Corporate & ES caB %@ MEDIOBANCA

PRIVATE BANKING

J/r =
fepro ™

Investment Banking
@

Armapartners Private Banking

MESSIER & ASSOCIES

CMB

MONACO

Notes: 1. Revenue breakdownillustratively assuming the consolidation of Mediobanca from 1/1/25.; 2, Total Group revenues include the Corporate Center, whereas percentages are calculated excluding the Corporate Center. Percagés may not sum to 100% due to DEI PASCHI
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Unigue Commercial Franchise: Full Coverage from Retall to Higlend ol o

Private Banking, from SMEs to Multinational Corporates ¢
O Latest Actual Figures L-—- -—-=0
T ~ O
/ 7 N \
Retail & Commercial Banking ,I ) >7m N\ Y stne;gi?rggﬁ:mg & Wealth
Total Clients

Branches ~1,300 Financial Advisors

Retail Branch Relationship )

M 1 ~300 Branches?
anagers

4 (0

~

N\

9
)

Consumer Finance Private Banking & CIB

Branches ] ‘ @ Private Bankers$
Partnerships with banks, primary insurance . \ eam? q . I
companies, credit brokers®, car dealers, |\ \ IB . QHO / ~500 Investment Bankers®
BNPL partners \ ’ /
\ ~ .
N e e e e e e e e e /
~ -

- I -

[ An omnichannel network empowered by enhanced digital capabilitieseamlessly connecting every experience@verywhere ]

Notes: 1. Including only MPS Valore Branch Relationship Manager<2. Figures for MPS and Mediobanca Premier financial advisors3. Figures for Mediobanca Private Banking, CMB Monaco and Mediobanca Premier bankerd,. Figures for Mediobanca CIB5.

dvediatori CreditiziLJ! blrdeeniediari ex 106

ANCA DAL 1472



One Platform Powering Digital and Al Agendg Modernize, Secure and Scale éj
for Better Experiences, Faster Execution and Higher Operating Efficiency

o Digital and Al Engine

Digital-native and

personalized customer Future-proof digital

~20% resilience and security

experienceand products 100% ~~20%
colleagues time savings in
trained on Al credit / controls

- Agentic concierge and contact - Hybrid digital platforms (cloud

center, resolving 90% of “%%55’ and on-premises)
— v8

requests end-to-end %:g . Internal data platform and
- 80% digitally active clients e S dZzBJOBhfou! Tupsf LJ
- Endto-end digitization and - Al-enabled cybersecurity

automation of operational solutions

processes

+20% +20%
IT productivity with Al-assisted RM productivity uplift
software engineering [

[ Integrated and scalabldechnology foundations. 4 2 co! upubm! J U236 wft unf ou t} I3

NCA DAL 1472



Relevant Scale and Besiin-class Capital Position to Capture Value Accretive ,éﬁ
Opportunities Domestically and in New Markets —

MPS has ReachedScale atEuropeanLevelt Ready to exploitnew initiatives in
Sbol joh!cz! Nbsl fu!Dbqgjubmj{bujpo!)gco* attractive markets, leveraging onour
Barkl P o strengths: specialized capabilitiesand
Bank2 [ 115 existing international presence
Bank3 | 112
Bank4 [ 108
Banks | 10!
Bank6 [ 5
Bank7 [ 73
Bank 8 B S
Bank 9 I sc
Bank 10
Bank 11 Al Opportunities already
Bank 12 A identified provide
Bank 13 a

' Bank 16
Bank 17
Bank 18
Bank 19
Bank 20

upside to current
business plan

Source: FactSet as of 25 February 2026

Notes: 1. Banks included in the EURO STOXX Banks Index (current composition)
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Our People Powering Successful Integration and Growth

Two |egaC|eS Strong Retention and Reward Framework

- Retain and empower key clientfacing, Bankers and
One plan Private Banking talent to strengthen our growth
Deliveredfaster trajectary

Bankers benefited by retention

>1’OOO actions

Develop the Next Generation of Talent
Cross-business high potential programmes (rotations,
mentoring, accelerated leadership paths)

Strengthen employer brand and university partnerships
to secure future pipelines

New talents hired over the plan

~1,000 horizon

Rebalance for Growth

Internal mobility and reskilling to redeploy capacity
across the new perimeter

80% New hires concentrated in
0 pbusiness and commercial roles

Build Shared Capabilities at Scale

Full workforce coverage throughspeciali{ f e! # Tdi p p mt
by business line

Accelerated capability being built in Al, data, cyber and
advisory excellence

Business and Staff resources
trained through specialized
0
100% programs delivered by the Group

Academy

EI PASCHI
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Integration Plan on Track to Realize Full Synergyotential p g ! gl/ 8co

Integration Plan Phase 1: Accomplished, with tangible results

g1/ 4co

- Extensive diagnostic analysis completed andtarget business model defined Revenue synergies

- Synergies realization already ongoingon revenue (Lending, Investments, Consumer
Finance),costs (optimization of shared costs) and funding(j t t vbodf ! pg! §861n! FV! Dpwf sf e!
Bond at the tightest spread since theQ s p h s b moeptibi) ;

gl/ 4co

Cost synergies

Integration Plan Phase 2 : A clear structure to enable a seamless integration, limiting execution risks

-
- ~~

e . -7 Core Integration Streamsoperating closely with main corporate functions g 1 / 2CoO

/ o .\ - 4 GovernanceLayersdriving the execution phase cundi :
: ngoing | . _ _ unding synergies
! going - Integration path allowing the full achievement of targets J SYETS

h a - By the end of 2026 execution of the merger

> -
______

g 1/ 7 etax Intggsation costs

ONTE
DEI PASCHI
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One Group, Five Businesses: Combining Strengths to Accelerate Value Creation

:I Retail & I Consumer Finance Asset Gathering & I Private Bankin I Corporate &
: Commercial Banking : Wealth Management | : g : Investment Banking

Distinctive, complementary capabilities unlocking significant value in each
business through targeted initiatives

enabled by...

Digital / Al People ESG

Vgl &! dpousjcvujpo!lup!Hspvqg!t!

. MONTE

Notes: 1. In addition to Principal Investing accounting for 8% i EI PASCHI

~ & DISIENA
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Retall & Commercial Banking

Leading Italian player, with nationwide footprint, acting as a primary relationship for Italian families
and businesses

Revenues ,//,,///f/””/”

CAGR

Strategic initiatives (€bn) 2.1 +4.5%
P?(%(% Strengthening leadership in
52 7 ° Q mortgages through a unified factory 2025 2028 2030
an ) Upgrade the NonLife bancassurance
Clients Retail & value proposition
Commercial Banking PBT ///' CAGR
1,1 +10.1%
D Enhance value proposition of strategic (€bn) 07 - i
@ e CJ verticals and specialty finance ’ y - /] -
expertise 2025 2028 2030
>110k
Corporate | C CAGR
clients VY . - ustomer -
-(&)- Strengthen digital capabilities
e o e eap loans - - +4.3%
(€bn)

2025 2028 2030




o Strengthening Leadership in Mortgages through a Unified Factory and Upgrade
the Non-Life Bancassurance Value Proposition

- Time-to-yes reduction from >25 to <7 days
AOEEIBIEIE o . . . Mortgages ( € P n )
Credit Decisions - Develop an automated and objective creditworthiness assessment via Al CAGR

0]
(Al-led) - Introduce pre-approved mortgage solutions / +5.4%
56 62
47
- Adopt hybrid and 100% digital customer journeys - -
= Digitize the - Simplify the endto-end process through new technologies (e.g. OCR?) I I
D Journey - Launch a digital portal enabling realtime monitoring of application 2025 2028 2030
status

Non-life bancassurance fees ( € m}:AGR

- Develop dedicated solutions for younger customer base and +14.5%
/o\ Next-Gen innovative formats /
° | Mortgage 88

- Strengthen the focus on green mortgages

. 72
S
_ _ _ _ 4 t
A~ /] Bancassurance - Expand customizable Protection solutions, powered by Al driven 2025 2028 2030
Value Upgrade targeting

MONTE

Notes: 1. Optical Character Recognition;2. Including mortgages to the entire individual Client base (i.e., MPS Valore, MPS Premium & Premium Top, MPS Private & Famif§i€@, Widiba and Mediobanca Premier) DEI PASCHI
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Enhance Value Proposition of Strategic Verticals and Specialty Finance

Expertise

Commercial
;}g} business
lines

Expand the commercial loan base across corporate clients and SMEs by
enhancing territorial coverage, ensuring a more effective physical and
relationship-driven presence in key regions

Develop tailored financing solutions that address the specific needs of
clients, leveraging sector expertise, product customization, and datadriven
insights to offer differentiated value

- Strengthen commercial presence inAgriDOPand Hospitality &

__ Strategic

- verticals

S=%. Factoring

Notes: 1. Customer loans to corporates excluding mortgages

Tourism sectors leveraging new specialisedcenters (currently >50)
and focused expertise

Digitalization of guaranteed and subsidized finance platforms and
tailored solutions dedicated to sustainability

Harmonize specialty finance by creating a single platform with MBFacta,
supporting international turnover as well

Enhanced product offering, digital engine and operational efficiency

Commercial loans to corporates! ( € b n)

[ CAGR
17 18 +3.6%
15
,
2025 2026 2030

AgriDOPand Tourism Loans ( € b n)

e O
+ 0
: B
, R

2025 2028 2030

Factoring turnover o€
32

23
13
/]
Il
2025 2030
MB Facta MPS Factoring Bl Group

s DEI PASCHI
§ DI SIENA
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© Strengthen Digital Capabillities

Retail clients Digitally active clients

Redesign the App to provide full functional coverage and an
enhanced customer experience

Enable seamless digital and assisted purchase through
self-service journeys, remote advisory, digital signing, and

~80%
~73%

5T +19p.p.

Al-powered support

Increase commercial effectiveness through Akdriven 1
personalization and predictive customer insight 2025 2028 2030

f MONTE
' (1A} - . .
B%Pﬁﬁﬁ“‘ Digitally active clients

YE=" BANCA DAL 1472

Corporate clients

Build an integrated endto-end corporate banking platform

operations to strengthen customer engagement
~ 0,
Dedicated digital solutions for small operators and SMEs 70%

with personalized profiling and seamless multichannel ~66%
journeys

L : ~61%
Advance a mobilefirst corporate model by enhancing the
app, adding biometric authentication, and optimizing : :
document workflows /1

+9p.p.

MONTE

Notes: 1. Calculated as individual retail Clients (SPPp Singola Persona Fisica) under the Valore and Premium service models holding a Digital Banking contract and having recorded at least one access ihé last 180 days, divided by the total number of individual retail
Clients (SPRp Singola PersonaFisica) under the Valore and Premium service models holding a current account or a prepaid card®. Total customers (excluding individual private persons) holding a corporate banking service / Total corporate customers holdirg a It kg DEI PASCHI

current account DI SIENA
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Consumer Finance

A top-tier consumer finance platform, highly scalable, leveraging Compass capabilities and MPS

distribution
Strategic initiatives Revenues
v (€bn)
M=
#2 player ° \, Structural growth driver, enhancing
In Italy & Group returns via crossselling
G
~14% ~_ Create a single product factory and a (€bn)
0 e z:g center of excellence pooling the
Market sharet O~ Hspvqg!t!cftuldbgbcj mjujft
a _ _
0 Scale the Consumer Finance model in Customer
~40% I==2 new markets loans
Digital loans as a
% of total FY25 ( €bn )
CoR(bps)?

Source: Assofin

Notes: 1. Monte dei Paschi and Mediobanca proforma figures; 2 CoRof Compass net of overlays

1,3

2025

0,6

2025

17

M
1,6 1,7
24
2028 2030
 '
0.8 0,8
N
2028 2030
y
20 21
, R, N
2028 2030

CAGR
+4.6%

CAGR
+4.7%

CAGR
+4.7%




000
N

N

e

N

N

Structural Growth Driver, Enhancing Group Returns via Crosselling

Prioritization of
high-potential
customer
segments

Maximize
customer
coverage
leveraging both
networks

Develop cross
selling thanks to
complementary
product offerings

/), MONTE
¢ @)% DEI PASCHI
49 DI SIENA

=" BANCA DAL 1472

- Customers with active SDD arrangements with

other financial institutions

- Merchant customers using SmartPos Nexi
- Widiba Clients

- MPS branches
- Broker network

. Current accounts
- Credit cards
- Mortgages and refinancing

COMPASS

- Mortgage customers open to refinancing
- Compass dealers

- Compass branches and agencies
- HeyLight app
- Broker network

- Personal loans

- Salary-backed loans (CQS)
- Revolving credit cards

- BNPL with HeyLight

MONTE
DEI PASCHI

DI SIENA
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eDsf buf ! b! Ty ohmf! Qspevdu! Gbdupsz! boe! |
© Best Capabilities and Scale the Consumer Finance Model in New Markets

Consolidate the - Create a single product factory Total disbursements
physical . Selectively expand Compass branch network at variable cost and T CAGR
network optimize the geographic footprint 96 116 : +5.3%
Leverage MPS - Boost disbursements by leveraging MPS' longlasting relationships /Y - /Y -
% Puer;[\c,ivi(r)]rgk and - Improving portfolio share in low-risk consumer segment also thanks to 2025 2028 e
lower cost of fundin -
efficiency 9 Cost / Income ratio (%)
31%
Complete the - Scale HeyLight AG in Switzerlandp increase the BNPL* market coverage 27% 27% | (@p.p.
?&5 exec_ution of the - Obtain a structural competitive advantage thanks to faster time-to- iy -7'
Txj tt! dznp e fralkét and natively scalable multiproduct 2025 2028 2030

- Expansion on new European geographies based on

€ Credit market maturity and supply gaps

Platform .
atio Competition

Scalability for

Q

Expansion in Poland

new market € Macro-regulatory risk profile ) §61co! UBN*
expansion é Scalability of the digital model BNPL rollout in = |\ o
: : Switzerland via
- Enable modular deployment of products in new geographies through el

scalable architecture

MONTE
DEI PASCHI

Notes: 1. Buy-Now-Pay-Later
DI SIENA
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Consumer Finance: Tech enablers

Grow digital
personal
lending

Scale up
[ﬁ HeyLight

in Italy

Enhance data
r\@_:; driven risk
management

Notes: 1. Gross Merchandise Value

Di gital channel di sb

- Streamline onboarding and loan origination processes 1.8 Le

o | | 14 T +36%
- Scale-up proprietary instant lending solutions
74 74

2025 2028 2030

BNPL volumes of 'H&lym)

-PosmonHeynghtbt'Dpnqbtt"sfgfsfodflqmbugpsn'jo'Jubmz'gps!

embedded lending and BNPL

- Enhance the technology platform to ensure scalability H +86%

2025 2028 2030
- Evolution of automated decision-making mechanisms across the
credit lifecycle to balance growth and portfolio quality, embedding risk # scoring systems already in place, to be
and profitability considerations at every stage of the process leveraged across the bank

- Integrationof Dpngbtt! t! cft u! acdpsshebahki t pmvuj pot !

>65
ensuring consistent and predictive risk assessment across products
and channels

MONTE
DEI PASCHI

DI SIENA
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Asset Gathering & Wealth Management

A fee-compounding, capital-light, next generation wealth platform, with enhanced advisory and
technology-enabled productivity and scalability

 4
e e e e Revenues CAGR
=]
I\_C; Strategic initiatives (€bn) s L8 20 +5.204
| N R, R
g 2 5 3 C ° @ Brlng tOgEthGl’Wldllbaand 2025 2028 2030
Total TEAS Mediobanca Premier capabilities
O PBT - CAGR
+8.2%
N Strengthen the service model and (€bn) 08 1,0 1.2 ’
~1,300 e g investment product offering for - -
N Affluent / Upper Affluent Clients / 1/
2025 2028 2030
@o Distinctive investment solutions by
e combining the capabilities of Anima, TFA CAGR
g 3 2¢co0 I=>2 Mediobanca AM companies, and (€bn) 142 +5.5%

e AU [ el leading global asset managers

SGR FY25

2025 2028 2030

Source: Assoreti

Notes: 1. Not including Polus and RamAuM




Bring together Widiba and Mediobanca Premier Capabilities

C\ Integrate
@ Know-Hows

QOQ Win the Best

() Talent

C\ Broaden
@ Solutions

1111

"4+ Tech-Enabled

TTTT

—  Advisory

Notes: 1. AuM, AuC, cash and deposits

Integrate the Widiba and Premier Financial Advisor Networks, generating
economies of scale

Enhance the offering through synergies with the banking channel and
the Wealth Management Centre

- Selectively accelerate recruitment, prioritizing coverage of areas with the

highest growth potential

Expand the product offering and strengthen advisoryservices

- Adopt a dual service model across the FA network and Self channel, also

facilitating client acquisition through digital channels

Evolution of the advisory platform to support the offering of new
solutions dedicated to investor Clients

Equip financial advisors withadvanced front-end tools and enhance the
client experiencethrough brand-new Al-driven conversational chat
(DIALOGA

Financial advisors (#)
>1,550

1,284

2025

2028

>1,750

I +39%

2030

TFA'managed by FAs( € b n)

25

2025

34

2028

40

I +63%

2030

MONTE
DEI PASCHI

DI SIENA
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o Strengthen the Service Model and the Investment Product Offering for Affluent
[ Upper Affluent Clients

TFA! from upper affluent c | i ent s
C\ Adoption of a - In brgnch, through a bestin-class Client experience
_@ e R . Off-site advisory
- model - Remotely
o8 I +22%
Q0O Investment - Strengthen the product offering (e.g., alternatives, certificates), to
(e products address the full spectrum of Client investment needs
- Reinforce premium advisory services leveraging Athena platform
1
2025 2028 2030

Notes: 1. AuM, AuC, cash and deposits DEI PASCHI

DI SIENA

" BANCA DAL 472



Distinctive Investment Solutions by Combining the Capabilities of Anima,
Mediobanca AM Companies, and Leading Global Asset Managers

- Leverage thepartnership with ANIMA to provide clients
AN | M Aw access to a broad range of high-quality investment solutions
@ GrossAuMMe di obanca 'SGR (
- Build on proprietary capabilities to deliver differentiated CAGR
sl L e investment solutions (e.g. alternatives) and strengthen the +13.8%

40

discretionary mandate offering
PQLUS ram®

®

- Enhance product offering through innovative investment ot
Open architecture solutions provided by >30 agreements with Global Asset
through Global Asset Managers
Managers
1 H
2025 2028 2030

Notes: 1. Not including Polus and RamAuM DEI PASCHI
DI SIENA
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Private Banking

Private Investment Banking at scale, focused on highend client, delivering holistic coverage across
public and private markets, structured solutions and key international hubs

/
SRR Revenues CAGR
Strategic initiatives (€bn) +6.5%
S5
|§,_5} m Cement leadership in Private
=— Investment Banking
g88co
el PBT CAGR
0
m— | | (€bn) +15.8%
b %Bﬁn‘; o S Broaden the investment and credit
' ' |5, solutions offering
)
~750 Internationally expand the distinctive TFA CAGR
Private Investment Banking model (€bn) +6.1%

Bankerst

Notes: 1. Figures for Mediobanca Private Banking, CMB Monaco and Mediobanca Premier bankers

NCA DAL 1472



Cement Leadership in Private Investment Banking

- Go-to partner for Italian entrepreneurs for personal wealth and

5@ Scale corporate financial needs (M&A and other 1B, Debt and Markets
o) &lead
products)
- Scale tailored solutions, Private Markets / alternatives and internal Cumulative NNM from Liquidity
7 N\ P AM capabilities to increase share of wallet and recurring revenues Events generated by cross
overage . :
A < Fully integrated Client coverage across key transformation and selling with CIB!

growth phases of the business (e.g., liquidity events)

- Activate Mediobanca-MPS commercial synergies to accelerate

@@ Synergy cross-selling and fee generation along the value chain

Engine . Vtf1!I Nfejpcbodb!t! QJC!dbgbcjmjujft!boe! NQT tifful!up
deliver more competitive, integrated funding and investment
solutions

2026-30

Notes: 1. Including only Mediobanca Private Banking NNM (excluding Mediobanca Premier Bankers and CMB NNM) DEI PASCHI

Z DI SIENA
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Broaden the Investment and Credit Solutions Offering

Private
Markets
Engine

=X

/J' CMA
at Scale

S Solutions &
| ==, Lending
=7 Toolkit

Scale Private markets access via direct investments & club
deals, strengthening partnerships with top-tier global players
to build a reference platform

Scale up the tailored portfolio management offering for (U)HNWI
clients via Customized Management Accounts (CMA)

Develop advanced structured solutions (notes/certificates) across
liquid markets

Enhance the offering of advanced and distinctive investment solutions
and expand the range of credit solutions for Highend clients

Notes: 1. Customized Management Accounts, launched in 20252. Including only Mediobanca Private BankingAuM (excluding Mediobanca Premier Bankers and CMBAuM)

Private Markets AuM ( € P n )

4.7 20

IXZ

2.5

2025 2028 2030

Discretionary Mandate / CMATAuM ( € Pn
10.5 11.2

=y +51%

2025 2028 2030

MONTE
DEI PASCHI
DI SIENA
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-
> S
<, <
. . . . . . “OplS
£DITO

Internationally Expand the Distinctive Private Investment Banking Model

Leverage on Mediobanca’'s strategic integn@géveoOnNap eweepédtenti al co

@ Corporate & Investment Banking . .
European hub in Luxembourg

Asset Management
@ Private Banking

- Attract new international inflows, supported by a stable and
well-established local presence

New York Armapartners . . . .
T o e POLUS - Capture liquidity events of CIB Clients in Spain and France,
rrrrrrrrrrrrrrrrrrrrrrrr LL facilitating subsequent channeling towards Private Banking
London Frankfurt
Luxembourg @ 4€0) MEDIOBANCA
| | I 3 ExtraEuropean hub in Switzerland
. B . ' Paris .ZUI’ICh
i fam - Capture new inflows from the Middle East / GCC towards
R 00 i ... | Europe, leveraging the reputation and attractiveness of the
Milan W MERIRRANES Swiss financial center as a hub for international Clients
s Develop relationships with CMB international Client base,
increasing share of wallet and strengthening positioning as a
preferred partner for high-net-worth Clients
L
Madrid biti .
- 2030 ambition Additional AuM abroad
CMB > :€ 5 b eﬂnomics cons?r:;a;il\;ily not included in

MONTE

DEI PASCHI
DI SIENA
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Corporate & Investment Banking

Uil flusvtufel!gbsuofs!lgps!Jubmz!t!dpsqgpsbuft! boe
combining deep Advisory capabilities with Debt, Markets and Commercial Banking services

/
e L. CAGR
v Strategic initiatives Revenues 13 1.3 o
|_|I_II_I (€bn) 1.0 +5.4%
, 1R , I
#1 player ° Y Build the leading CIB franchise in Italy 2025 2028 2030
In Italian M&A (#1 by
volumes, #2 by value)
PBT - CAGR
rQrO% (€bn) 0 0.8 +7.7%
A .
', ({o Accelerate international growth 0.6 -
~#500 & I,
e 2025 2028 2030
Enhance Private Investment Banking Loans - CAGR
=7 e | model (€bn) 22 +3.5%

26 27
~50% N R

Bankers based abroad 2025 2028 2030

Notes: 1. Figure refers to Mediobanca only

NCA DAL 1472



Notes: 1. Including both domestic and international Mediobanca CIB revenues

Build the Leading CIB Franchise in Italy

Complementary
capabilities for
Large, Mid, SmaH
Corporate clients
and Private Capital
providers

Specialized
financing expertise
leveraging MPS
balance sheet

Targeted Markets
offering

- Acquisition Financing / Leverage Finance

- Structured Finance
- Growing Debt Advisory offering

- Corporates: Financial Hedging Solutions in Interest Rate, FX and

Leverage Mediobanca Investment Banking capabilities (M&A, ECM,
Acquisition Financing / Lending, DCM, Markets) andMPS Commercial &
Transaction Banking

Mediobanca CIB Revenues by business
(IB, Debt, Markets)! ( € b n)

/,9'0’9

0.7 0,3 0,3

CAGR

Expand Mid Corporateclients coverage model to Small Corporate clients, +5.6%

based on dedicated M&A and advisory team

Project and Real Estate Financing 0,2

Commodities derivatives

Institutional Clients: fixed income and equity (cash and derivatives); Gold and
Commodities; Mediobanca best in class Equity Research

H

2025 2028 2030

Retail & WM Clients: Investment Funds, UniLinked Insurance Policies (Class

[), Certificates and Structured Bonds B Debt Division M B Division Market Division

DEI PASCHI

DI SIENA
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Accelerate International Growth

@ Expansion of CIB Advisory-led with Debt and Markets crossselling in Spain / Portugal,
al]

in core markets France, UK and Germany

Develop international client base for @mmercial Banking
Pan-European Tech sector Advisory growth with Arma Partners

_>.  Growth in new - Strengthen presence in the US (e.g., Markets)
AL verticals and - Launch a new branch in the Middle East, with focus on Markets and
markets coverage of SWFs

#8 countries with international presence

Armapai
London

Frankfurt

Luxembourg

Paris Zurich

Milan

Florence
Siena

Rome
Madrid

New York

Currentfocus . New target countries

>250

Bankers based abroad

Notes: 1. Revenues from Advanced Trade Finance activities generated on Clients within the Mediobanca perimeter, both domestic (operatinabroad) and international

50% International revenues
(Italy vs. International)

Trade Finance International
Revenuels ( €m)

14

t
2025 2028 2030

MONTE

) DEI PASCHI
DI SIENA
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Enhance Private Investment Banking Model

<, Advisory-driven - Advisory content (e.g., industries, international, Private Capital) for both
JIILIN partnership with liquidity events and extraordinary transactions
entrepreneurs

Liquidity events leveraged to grow NNMfor Private Banking

@ Cross-selling - Integrated client coverage across ECM (IPO), Lending (acquisition

pc?éegifésgtrsss financing), Markets (margin loans, hedging) and Commercial Banking

Scale-up of Private

w Investment Banking : Beyqnd Private Ba_nkin_g clients tz_irge_ted reach out toWidiba and
model across Mediobanca Premier high potential clients
distribution - Leverage Small corporate clients M&A initiative to broaden reach of
networks Private Investment Banking model

~20% of Italy M&A
Revenues

Target cross-selling revenues from PIB
clients in 2030

g1/ 6co! OON

Target cross-selling NNM from PIB clients
in 2030

MONTE
DEI PASCHI

DI SIENA
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Principal Investing

Profitable source of revenues and earnings uncorrelated from the performance of our core banking
activity, providing stability and visibility

Principal investing contributiromcti@o@adr omwesting Reven

PN CAGR
. 0]
JIILER ..revenue’ ..and pre-tax profit! N
~ ~30% f
13% Mediobancaoirn full-
Stake in Ass. year 2025
Generali ~8% ~16%

0.6

ga8co
Book value
Ass. Generali

1 1
2025 2028 2030

Notes: 1. Percentages are calculated excluding the Corporate Center from total Group data

NCA DAL 1472
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Digitization and Innovation to Support the Business and our Digital and Al

Foundations

Capex 2026-2 0 3 0,
Retail and commercial
banking digitization

Consumer finance, Asset
gathering, UHNF and CIB

Digital products and end-o-
end process digitization

Al/Agentic solutions on
modern foundations

Digital way of working and
collaboration tools

Future proofing digital
resilience

Business operational
continuity and cybersecurity
(e.g., upgrades)

Total IT investments

Notes: 1. Including CMB initiatives;2.J o d mv e f t !

Of which ~50%
benefitting also other
areas of business

(€D

. ~O114

- ~0,15
-
. ~0,14
. ~0,10
. ~0,09

~80% of investments
aimed at digitizing and
Al-powering the Group

~0.13

gl/ 2c o
investments to
support integration
activities?

~1.0

g26n! jodsfnfoubm! dptut! gps!efmjwfsz!bddfmfsbujpo

Selected key initiatives

Retail and Commercial Banking
]

Consumer Finance

]
|§)’>l Evolution of the consumer finance
\

Digitization of channels for customer
platform for international expansion

relationship management

Asset Gathering & Wealth Management

Service model optimization and
strengthening of the consulting platform for

%& Development of new products aligned with
\ the mgmt. of Premium Top

market best practices

Corporate & Investment Banking

| 0 Adoption of a digital platform for E?/noglrj‘;g:eogfﬁéi:::dg}? dpligsoér:l;o
\L (UHNWI markets funds and club deals - ney P
competitiveness

Private Banking

Digital products and endto-end process digitization

Reduce time-to-yes and strengthen Credit

. Introduction of digital assets
scoring system

|

Al/Agentic solutions on modern foundations

Development of a Conversational Bankmodel enabling endto-end conversational journeys
for customers and bankers

AR
——O)
=

Al/Agentic solutions to scale automation and enhance individual productivity

Modernization of foundational applications focused on scalability

MONTE
DEI PASCHI
DI SIENA
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Empowering our Talented and Committed People to Shape and Achieve the
Hspvg!t!Bnc)]ujpot

Our talented and committed people

<  Competitive - Fwpmwf ! ui f! Hspvqg!t!sfnvofsbujpo!npefm!jo!mof lxiui!dpsqgpsbu
I@‘j} compensation objectives and target structure
s - Strengthen reward, retention and engagement, especially in
commercial roles
- _ _ - o ~100% of Business and Staff resources trained
M Capability : _Shlft resources to commercial activity and deepen specialization through specialized programs delivered by the Group
built for in core businessareas Academy
Slein - Accelerate nextgen talent via targeted development & leadership
programs '
O Commercial - Rebalance staffing toward client facing roles through focused
"\  workforce hiring and redeployment
rebalance

- Centralise staff functions to unlock efficiency and execution
capacity ~80% of new hiring focused on Business and

Commercial roles

MONTE
DEI PASCHI

DI SIENA
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ESG: Building Shared Value

Stakeholderled
Governance

/} Decarbonization
@ driving client
transition

Sustainable
(\ finance for impact

Notes: 1. Including MPS, Mediobanca andWidiba- ! &! pg! FTH! rvbmj gj fel gvoet! ) TGES! Bsujdmft! 9l"
3. Partenariato pubblicop private; 4. Net zero on own operation (scope 1 and 2p market based)

Launch a structured stakeholderengagement model to co-design sustainable
solutions

Build a permanent dialogue network to align the transition with local priorities
and unlock MPSMediobanca synergies

Integrate environmental and social factors into risk framework and processes

Confirm commitment to deliver net-zero on own operations* by 2030

Leverage integrated capabilities to expand transition solutions: focus on renewable
energy, efficiency building and sustainable production activities (e.g., agfiood)

Step up engagement with high-emitting and pursue harmonized 2030
decarbonization targets

Make sustainable finance a core growth engine and deepen market reach

Mobilize capital for social infrastructure and housing through tailored finance and
PPPs

Advance inclusion with targeted social finance and financiateducation partnerships

I : 1 gv o e intritepavsubjeq t tevispu diten the entoy énto fojce df tHernefv:o SFDR2.!Not maludigg pificjba / !4%f 5 ﬁ f

AuM Invested in ESG Products / Total AuM (%)

>50% >50%
// H
2025 2028 2030

ESG Financing in % of New Lending

0
" = Iiii'l
ol Ly
2025 2028 2030

~25%
Green / Social Bonds issuances on
total eligible assets in 2030E

DI SIENA

BANCA DAL 1472

ONTE . ,
DEFPASCHY ! 91 @0 )



Introduction

The Combined Group

Business Areas Strategic Highlights

Closing Remarks &
iy DI SIENA

BANCA DAL 1472



Overview of Macroeconomic Assumptions Underlying Updated Financial
Targets

Euribor 3months, %

2,2% 2 0% 2.1% 2,4% 2,5% 2,5%

2025A 2026E 2027E 2028E 2029E 2030E

Real GDPGrowth, %

0,7%
2025A 2026E 2027E 2028E 2029E 2030E

Inflation, %
1,6% 1,7% 2,1% 2,0% 1,9% 1,9%

2025A 2026E 2027E 2028E 2029E 2030E

MONTE
Source: Prometeia DEI PASCHI

DI SIENA
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Updated Financial Targets

2025PF 2028E 2030E 25-28E CAGR  25-30E CAGR A

Tfmfdufe!Q M Jufr Growing, diversified and

Operating Income 7.6 9.0 9.5 5.6% 4.6% resilient revenue profile

Operating Costs (3.5) (3.5) (3.6) 0.5% 0.6%

Gross Operating Profit 4.1 5.4 6.0 9.5% 7.6% I

LLPs (0.6) (0.7) (0.7) 6.8% 5.2% Technology-driven operating

Net Operating Profit 3.6 4.7 5.2 10.0% 8.0% Ieverage

Pre-tax Profit 3.3 4.8 5.2 12.8% 9.2%

Net Profit Adjusted’ 2.4 3.3 3.7 10.7% 8.7% ™
Sustainable profitability

Cost / Income Ratio (%) 46% 39% 38% (6.3)p.p. (8.1)p.p. throughout the plan

Cost of Risk (bps) 44" 45 45 1bps 1lbps

RoTEadjusteda(%) 13% 17% 18% 3.5p.p. 4.5p.p. N\

Dividend Payo-ut(%) ~100% 100% 100% - - Fortress balance sheet

Gross NPE ratio(%) 2.9% 2.4% 2.2% (0.5)p.p. (0.7)p.p.

NPE Coverage(%) 52% 55% 56% 3.0p.p. 4.0p.p.

CET1 Ratio(%) 16.2% ~16% ~16% - - N

LCR (%) 167% 157% 155% (10.4)p.p. (12.4)p.p. Superior organic capital

NSFR (%) 121% 122% 123% 1.0p.p. 2.0p.p. generation and distribution

MONTE

Notes: 1. Delta for margins / ratios; 2. Net Profit Adjusted for one-offs and extraordinary items, including PPA. For 2025, gross of minorities3. Computed as Net Profit Adjusted excludingonep ggt ! ej wj ef e! c z ! [&ss intanbiblepassets, BTAS, Hividend pfu éz' X DEI PASCHI

the period and excess capital vs 13% CET1 ratio management targe#. Excluding one-off events ] DI SIENA
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Growing, Diversified and Resilient Revenue Profile

A Operating income projected to grow
at ~4.6% CAGR 20254 30E, driven
by growth in Net Fee and
Commission Income (~5.6% CAGR
2025Ap 30E), thanks to significant
growth in Wealth and Advisory

A Net interest income increasing at
~3.8% CAGR

A Other income growing at ~5.6%
CAGR 20254 30E, providing
additional diversification

Operating Income Evolution§ c o

CAGR
2025A-30E
OperatingIncome 9,0 9,5
2025A 2028E 2030E
o/w 4.1 4,7 5,0
Net Interest -
Income ! ! ! —
2025A 2028E 2030E
o/w Net Fee 24 2,9 3,2
and Commission : -
Income —
2025A 2028E 2030E
1,4
o/w Other 1.3
Income Ly

2025A

2028E

2030E



Focus on Net Interest Income

Net Interest Income Evolution,§ ¢ o

Commercial NIt Evolution

1.3 i
i | 0.2
A Positive commercial net interest 41 0.2 (0.8) (0.2)
jodpnf!fwpmvuj po! ), g oi!pwfs!
2025A-2030E), supported by ; —~— i
commercial volumes growth and i g!2/7co i
commercial spread increase | |
A Increase of institutional funding
volumes to support loan growth i i
NIl 2025A Rates Volumes Instit. Bond & Other NIl 2030E
! impact impact | & Net ECB Treasury

MONTE

Notes:1.Dpnnfsdj bm! OJJ! sfmbufelup!dpnnfsdjbm! bduj wjujft-!Ecghdoslepok! puf Aic! bticpubejop! jufhgvsdibtf!bdujwjuz!pgluby!dsfejul 0!t iy DEI PASCHI

DI SIENA
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Focus on Commercial Volumes

Commercial Loans Evolution,§g c o Commercial Direct Savings Evolution g c o
. @ . @ CAGR 2530E
. Y
A Commercial volumes to grow at a ¢ @ ¢ \~2'_0@ CAGR 25285
~4.3% CAGR 2025A2030E, driven
: : : 156,9
by Retail & Commercial Banking 148,2 118,3
4 * | I : *
), 26/ 6¢CcoO .boe.Dpnqbtlzg’s.),g 1132

106,7

A Commercial direct savings
increasing at ~2.1% CAGR 2025A
3141F! boe! sfbdijoh!
2030E

[/ [/
I I I Il
2025A 2028E 2030E 2025A 2028E 2030E

MONTE

Notes: Figures do not include CNP impact and Funding & Treasury DEI PASCHI

DI SIENA
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Focus on Net Fees & Commissions: Evolution and Breakdown

Net Fee & Commission Income Composition ,J ¢ 0

CAGR CAGR
2025A-28E 2025A-30E
3,2
A Sustained growth in Wealth 2.4 1a
Management and Advisory fees 12 +4.4% ’ +3.6%

(~7.0% CAGR 2025A2030E),
representing the main driver of 1,1
overall fee growth

A Transaction banking to grow at
~3.6% CAGR 2025A2030E

// /f

2025A 2028E 2030E

B Wealth Management and Advisory Commercial Banking
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Focus on Net Fees & Commissions: Indirect Funding

Indirect funding Mix,§ c o

CAGR
2025A-28E
A Indirect funding to grow at a ~6.4%
CAGR 20254 30E, increasing from
g296co!jo!3136B!up! §g363co! cz! 227.1
2030E
185,1 +2.1%

A AuM represents the main growth
driver, projected to rise at ~8.2%
CAGR 20254 1 F- ! gspn! g228co! up!
g285co!

A AuCgrowing at ~2.8% CAGR
2025Ap4 1 F-! sf bdijoh! (g8
2030E

/f

2025A 2028E

B AuMm

Notes: Figures do not include CNP impact

CAGR
2025A-30E

+2.8%

2030E

AuC
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Technology-driven Operating Leverage

Operating Costs Evolutiong c o CAGR

C/l rati 0 0 2025A-30E
| raio
A Operating costs (ex D&A) flat over
2025Ap 30E Operating Costs 3,5 3,5 3,6

A Strong operating leverage with C/I

ratio decreasing from 46% in 2025 20254 20268 20308
to 38% in 2030, also thanks to
synergies realization 2.1 2,2 2,2
—
A HR costs slightly increasing at 0.9% 2025A 2028 030E
CAGR 20254 30E, offset by G&A
expenses reduction (1.1% CAGR 11
2025A-30E), thanks to continued : 1,0 1,0
cost discipline and synergies e
A D&A growing at 4.9% CAGR 2025A 20254 20268 20308
30E, driven by IT investments
related to strategic initiatives 0.3 0,3
—

2025A 2028E 2030E




Focus on Operating Costs: Evolution and Breakdown

A HR costs slightly increasing over

A
A

A

plan horizon, driven by growth

HR costs evolution20253 141 - ! gco

initiatives and salary inflation, offset

by synergies and attrition
g1/ 3co! |l S!'tzof

Decrease of G&A costs from

g2/ 2co!up! g2t
3141B-!'"opuxjui't
inflationary effect

g1/ 2co! H' B! dpt

2,1

HR 2025

shijft

1co!

pwfs

uboejoh! 2§dg1/ 2co! pg!

ut !t

1,1

G&A 2025

National contract FTE Attrition Synergies Al-enabled
and remuneration development Productivity
G&A costsevolution20253 141 -1 §gco
1' 31368
hijft
Inflationary Bank Al-enabled Cost Synergies
dynamic transformation Productivity discipline

HR 2030

G&A 2030

DEI PASCHI
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Overview of Business Areas Financials

Operatingincome 2025Ap3 14 1F! ) §co! 0! &* Pretax profit2025Ap3 14 1F! ) §co! 0! &*

9.0

9.5

7.6

21% g
21% 23%
220
21% ’
19%

29%

2025A 2028E 2030E 2025A 2028E 2030E

B Retail and Commercial Banking B Consumer Finance Asset Gathering & Wealth Management B Private Banking B Corporate & Investment Banking B Principal Investing

MONTE

Opuft; ! Ebub!jo! dgco! fyqgsftt! Up uCentet Pescentage!bredkdolwnicbomplted oal oh CaporatéCenBpcentyilpusoh u f ! DEI PASCHI
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Retall & Commercial Banking

CAGR 25A30E CAGR 25A30E
76 82
Income) g c HORTS) ] €
A Operating income to grow
at ~4.5% CAGR 2025A 2025A 2030E 2025A 2028E 2030E
30E Nettees | ~40% ~40% ~40% CoR(bps) 41 33 31
A Strong operating leverage
| | 5 D - 1,2
AQ_CU.bu. G2/ 2 C QU | 44 F -1 12 .
with a +10.1% CAGR dptut ! Direct
2025A-30E gvoejo
A Solid growth of loan book 20254 2028E 2030 2025A 2028E 2030E
0 - 0, 0,
(malnly driven by Cost/ Income 52% 47% 45%
mortgages) and indirect
funding 1.0 1,1 17
5 0,7 Indirect
QCU”Q
2025A 2028E 2030E 2025A 2028E 2030E

MONTE

 DEI PASCHI
DI SIENA

ANCA DAL 1472




Consumer Finance

CAGR 25A30E CAGR 25A30E
1.6 101 19 194
Sl CoR(bps)*
A Operating Income Income ) g ¢
jodsfbtjoh! gs| . .
31368B! Up' gZISCO' j 0! 32:92%1F_2§)28E 2030E 2025A 2028E 2030E
with ~4.6% CAGR 2025A
2030E
0,5
A g{lo/zattcllozc;%/coreasmg from doperatingl 0,4 o
Pt ) gco*
A Stable CoRover the plan
horizon (+3bps) 2025 2026% 2050 2025A 2028E 2030E
Cost/ Income 31% 27% 27%
A Solild growth of new loans
with a CAGR 2025A2030E . 0s 08
of ~5.3% 08 ’ 20 -
2025A 2028E 2030E 2025A 2028E 2030E

MONTE

Note: 1. CoRof Compass net of overlays;2. Delta

DEI PASCHI
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Asset Gathering & Wealth Management

CAGR 25A30E CAGR 25A30E
185
_ 18 2,0 142 179

A Operating income growing Ingg’rﬁ;a;'"g .

at ~5.2% CAGR 2025A

30E, with a rzs_'“ent _ 2025A 2028E 2030E 2025A 2028E 2030E

commission -driven mix Net fees /

) : ~60% ~60% ~60%
representing ~60% of total ~ Revenues (%)
revenues over the plan -
P 132 145

A Stable operating costs Operating 0.7 0.7 0.7 Indirect 28 > ~3.4%

with significant dptut! Gvoej o —

operational efficiency

improvement 2025A 2028E 2030E 2025A 2028E 2030E

Cumulative Indirect

A Strong TEA growth (from Cost/ Income 47% 40% 38% Gvoejoh! OON!) §co* ~26 B Aum AUC

g253co!jo! 313 P

- ! . , 17

§296co! jo! 314 S jogvf ol 10 >1,550 >1,750

- Financial
~ 0,
.8'2 % Advisors (#)

by AuM

2025A 2028E 2030E
2025A 2028E 2030E

MONTE
DEI PASCHI
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Private Banking

A Operating income to
increase at a ~6.5%
2025A-30E CAGR, with a
structurally stronger mix
driven by commissions,
rising from 55% to above

CAGR 25A30E

CAGR 25A30E

60% of total revenues

A Strong operating leverage
with C/I ratio decreasing
from 69% in 2025A to 52%
in 2030E

A Strong TFA growth (from

g88co!jo!3136
in 2030E), driven by

indirect funding and AuM

in particular

. 0,6 93 103 )
Income) ¢ ¢ j
2025A 2030E 2025A 2028E 2030E
Net fees / —a0No 0
Revenues (%) I R =
_ 70 80
Operating Indirect 28 31 ~3.7% _
dptut! 04 0,4 0,5 @ Gvoejo
2025A 2028E 2030E 2028E 2030E
Cost/ Income 69% 55% 52% Private Markets
AuM) § ¢ o * 25 4.7 5.0 B Aum AuC
214co! o5
03 0.4 - Cumulative
: ’ Indirect
~ 0,
ne Funding NNM
)gco*
2025A 2028E 2030E Cumulative Indirect Funding NNM 2026-30E

MONTE
DEI PASCHI

DI SIENA
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Corporate & Investment Banking

A Operating income to
increase at ~5.4% CAGR
2025A-30E, with a
structurally stronger mix
of net fees / revenues

A Solid operating leverage
with C/I ratio decreasing
from 44% in 2025A to 37%
in 2030E

CAGR 25A30E CAGR 25A30E
1,3 13 06
1,0 0,5 ,
. Feelncome ’
i~ 0, s —~ 0,
Inggrﬁ:ea;mg c @ Evolution @
< ) Gco*
2025A 2028E 2030E 2028E 2030E
gg’;‘feg % ~40% >40% >40%
Operating
dptut! 0,5 0,5 0,5 ~1.4% Net Custor,ner ~3.5%
Loans) g c
2025A 2028E 2030E
Cost/ Income 44% 38% 37%
0,8 0,8 8
0.6 o Direct ° ]
| o o~ 0, = 0,
QCUl) ¢ @ Gvoejo @
2025A 2028E 2030E 2028E 2030E

MONTE
DEI PASCHI
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Focus on Non-Performing Exposures: Evolution

A Gross NPE exposure to fall

up'! g4/ 7co! cz! 3141F!
g5/ 2co!jo!3136B-"!es

lower default rates, and
higher cure rates

A Proactive management of
NPEs also via disposals

Notes: Not including PPA impacts

Gross NPE byClassification3 1 3 6 B! ) ¢ c @efault Rate (%)

4.1

z !
2025A
mPD/UTP = Bad Loans

1,2% 0
1,1% 0.9%

/] /]

[ [
2025A 2028E 2030E

Cure Rate(%)
12.4% 14,0%
10,6%

/] /]

[ [
2025A 2028E 2030E

Loans Disposals) § c o *

0,9

0.5 0.4

[/ [/

T T

2025A 2028E 2030E

Gross NPEClassificaton3 141 F! ) g c

2,3

-

Coverage

2030E

= PD/UTP m Bad Loans

MONTE
DEI PASCHI
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Focus on Non-Performing Exposures: Evolution of Key Asset Quality Indicators

Gross NPE Ratid

A Gross NPE ratio reduction
to 2.2% in 2030E (from
2.9% in 2025A) and Net
NPE ratio reduction to
1.0% in 2030E (from 1.4%
in 2025A)

A Coverage ratio to increase 2025A 2028E 2030E
over the plan horizon to
56% in 2030E (from 52% in ]
2025A) supported by the Net NPE Ratid
IEMEEEE O COMEEEE 0 Delta 20254305
bad loans o O4pp > R
A Cost of risk to remain 1.4% 119
70 1,0%
stable at ~45bps across :
the plan
[/ [/
17 17
2025A 2028E 2030E

Notes: Not including PPA impacts.1. Calculated only on loans to customers

NPE Coverage
Bad loans 64% 71% 71%
UTP/PD 47% 48% 47%
26!*30E v
55% 56%
52%

2025A 2028E 2030E
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Fortress Balance Sheet

Funding Mix Institutional Bonds Evolution) g c o *
37,7 36,7
A Stable Funding Mix, with 30% 30% 31%
expected reduction of ECB 13,4

exposure

A Total maturities at 2%

38/ 9co! boel! up
!

u 0e€|]
jttvbodft!bu! g4 l'j o .
43% 42% 41%

2025A-30E
A LCR at 1%% in 2030E and
NSFR stable throughout 2025A 2028E 2030E (27.8)
Institutional Maturities Issuance Institutional

the plan hOI’iZOﬂ, with m Retail-SB deposits = SME & corp. deposits = ECB funding Bonds 2025A Bonds 2030E
significant buffer over

targets, certifying a solid

liquidity position Liquidity and FundingMetrics
A Sound MREL position

across the plan, unlocking

= Institutional bonds Other M Senior bonds M Covered bonds/ ABS M Subordinated bonds

2025A 2028E 2030E

NSFR 121% 122% 123%
MREL 29% 33% 30%

MONTE
DEI PASCHI
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Gpsusftt! Cobmbodf! Ti ffu!)dpou! e*

CET1 Capital Ratio Evolution%o

CET1 Capitalv = R M«

RWA, R M« 98.9 @

A CET1 ratio at ~16% in 2028E
and 2030E

A 100% payout over the plan

A DTA utilization offsetting 16,2% ~16% ~16%
RWA growth in the period
13%
CET1 ratio
_ management
A Merger transaction to target

generate ~50bps of capital
at completion

A Potential upside from Danish
Compromise of ~50bps

2025A 2028E 2030E

DEI PASCHI
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Introduction

The Combined Group

Business Areas Strategic Highlights

Financial Targets
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B! Mf bej oh! Dpngfujuj wf! Gpsdf!|jo! Cbol |

" Undisputable #3 playerin the
| ltalian banking market

_I Best-in-class business model:
_ at scale, diversified, complete
| and customer-driven

I Technology-driven operating
~leverage, with target C/I ratio
<40%

_| Significant strategic flexibility,
~ with CET1 ratio at ~16% and
: 100% dividend payout

I Strong profitable growth: net
qspgju! bek41DB¢g!S!! &6
| with a 18% RoTEad;.

; DEI PASCHI

DI SIENA
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Al xXjui! Tvgfsjps! Pshboj d-InDdsgDhividencthYigttfap f

European Level

¢

A

Cash Dividend,g c o

/] /]
11 11

2025A 2028E 2030E

\1%4
—

IVoqbsbmmf mfelejwi Al ef mj wf sj oh! Fvspcl

i yield in banking Shareholders remuneration
g27co ~60% accretive over plan horizon
Cumulative dividends 2026EB0E Distribution 2026E30E / Market Cap

[ Significant excess capita) § 4) o be deployed into value accretive opportunities or further shareholder remunerati%n

Source: FactSet as of 25 February 2026

Note: 1. Excess capital as of 2030, based onl3% CET1 ratio managementtarget

NCA DAL 1472



The Evolving Journey of MPS: from Deep Roots to New Frontiers

Bold Horizons

A Leading Competitive

Force in Banking
I — Highly competitive
business model
‘. At scale

Complete and

= diversified
A #3leading bank in

Italy Profitable and
A Unique business solid
model

A Strong positioning
to grow

2022 2023-2024 Today 2026-30

EI PASCHI

* )¢ DISIENA
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Financial Targets by Business Area

Retail & Commercial Asset Gathering &

Wealth Management

Corporate &
Investment Banking

Corporate Center and

Private Banking Other

Banking Principal Investing

) gco* 2025A 2028E 2030E 2025A 2028E 2030E 2025A 2028E 2030E 2025A 2028E 2030E 2025A 2028E 2030E 2025A 2028E 2030E 2025A 2028E 2030E 2025A 2028E 2030E

Operating

Income 2.1 2.5 2.6 1.3 1.6 1.7 1.5 1.8 2.0 0.6 0.8 0.9 1.0 1.3 1.3 0.6 0.7 0.8 0.4 0.3 0.2 7.6 9.0 9.5

Operating (1.1

i (12) (1.2) (0.4 (0.4 (05 (070 (0.7) (0.7) (0.4) (0.4 (05 (05 (05 (05 00 00 00 (03 (03 (02 (35 (35 (3.6)

ggfif‘x 07 10 11 06 08 08 08 10 12 02 03 04 06 08 08 06 07 08 (02 01 (0 33 48 52
Loans 66.2 763 819 168 198 211 171 199 207 48 63 66 224 258 266 17 11 06 1290 1493 157.6
Indirect

Funding 144 168 18.4 106.4 1304 1454 549 700 799 92 86 8.2 02 02 02 1851 2259 252.1

MONTE

Notes: 1. Intercompany adjustments, integration costs and reclassifications | DEI PASCHI

DI SIENA

BANCA DAL 1472




Current Mediobanca Financial Targets

2025PF 2028E 2030E 25-28E CAGR 25-30E CAGR . . . ™\
Accelerating specialized
Operating Income 3.6 4.5 4.8 8.0% 6.0% bUSiﬂESS prOpOSition fOStered
Operating Costs (1.6) 1.7) (1.8) 2.1% 2.1% by GrOUp Scale and ambition
Gross Operating Profit 2.0 2.8 3.0 12.3% 8.7% ; } ; ™~
LLps 02) 0.4) 02 17 9% 1239 Leveraging unique Mediobanca
Net Operating Profit 1.7 2.4 2.6 11.4% 8.2% brand and IeaderShip
Pre-tax Profit 1.7 2.5 2.6 15.1% 9.1% positioning in PIB
Net Profit 1.2 1.8 19 15.7% 10.0% . ™~
Net Profit Adjusted4 1.3 1.7 1.9 9.3% 7.7% COmpaSS: SUStalnable and
growing source of Nli
Cost / Income Ratio (%) 45% 38% 37% 6.9)p.p. (7.6)p.p. supported by enlarged network
Cost of Risk (bps) 45 62 65 17bps 20bps ™~
RoTEAdjusted4(%) 13.4% 16.8% 17.8% 3.4p.p. 4.4p.p. BOld inveStmentS in diStribUtiOn
Dividend Payout(%) ~80% ~90% ~90% ~10p.p. ~10p.p. matched Wlth hlgher efﬁCiency
CET1 Ratio(%) 16.4% 14.2% 13.3% (2.2)p.p. (3.1)p.p.
Mpbot!)gco* 56 66 68 5.7% 4.1% ~
UGB! ) gco 115 145 160 8.0% 6.8% International expansion
optionality

Opuft; ! Gjhvsft!sfgfs!up! Nfejpcbodb!t! dvssf ou! tiluRkbfeglrespeoldsdifigdfascprdirfy tofMPS standgrgssTiFAsmat includiny ssseb unten dustoslyf Lpan$ rwtaniclddimgirgpp @ Figures as at Dec25 12M proforma; MONTE
3. Delta for margins / ratios; 4. Net profit adjusted computed as net profit stated excluding net gains from real estate project in Monaco. In 2025PF computedexcluding non-recurring items (after tax public offers-related costs and assetwritedown). TBV calculated as 76 DEI PASCHI

Tibsfipmefst!!frvjuz!ofu!pg!joubohjcmft-!ejwjefoe! bddsvbm! gps!uif!qgqfsjpe!boe!njopsjujft DI SIENA
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