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Agenda 

Ç Monte Paschi di Siena today 

Ç 3 priorities: capital, liquidity, sustainable profitability 

Ç Business Plan «Relaunch 2015» 



Source: Prometeia  estimates, based on data from Bank of Italy and MPS  
1. Not including Biver  Banca  customers; assets/turnover thresholds: Family <25k ú, Affluent 25 -500k ú, Private>500k ú,  Small Business <2.5 Mln  
ú, SMEs 2.5 -250 Mln  ú, Large Corporate>250 Mln  ú. 

2. Market share per employee as a ratio of MPS + BAV Network and Banking Industry per network employee; Retail: Family + Affluen t +  Small 
Business  3 
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Branch number and market share by region 

As at December 2011 

Å # branches: 2,909 

ÅMkt  share (branches): 8.7% 

Client segments(1) 

% of Direct Funding % of Lending 

Market share by segment(2) 

8.1% 
7.5% 

2.2% 

7.4% 
6.2% 

2.2% 

7.3% 

Retail SMEs Private Mkt share by  
network 

employee 
Total Funding Lending 

A Bank for households and businesses that spans  

across the entire countryé  

ü Monte Paschi di Siena today 
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Italyôs top 10 Banking Groups,  as at December 2011 

Source: Consolidated Financial Statements as at 31/12/2011  
1. Updated as at Q1 2012  4 

Over 6 mln 
customers (1)  

Acquisition  rate: 
5.4% (1)  

Retention rate: 
95.7% (1)  

Branches  

(#) 

Ranking by 

 total assets 

Employees

(#) 

Total 

assets 

(mln ú) 

44,860  

93,295  

60,488  

51,931  

49,291  

éItalyôs third largest banking group  

with a loyal customer baseé  

ü Monte Paschi di Siena today 



External 
environment  

5 

Ç More stringent capital and liquidity 

requirements  (EBA and Basel 3)  

Ç Economic recession  

Ç Spread tensions in the Euro Area  

Ç New social security reform  

 

écalled to face up to the economic-financial crisis and  

comply with new regulatory requirementsé  

ü Monte Paschi di Siena today 
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Profitability  Capital Liquidity  

EBA capital shortfall 
entirely accounted for by 
Italian government bonds 

and Basel 3 phase - in  

 

Profitability gap vs. 
banking system due to 

lower sales productivity &  
operational efficiency and 

high cost of credit  

3  1  2  

Consumer & corporate 
funding gap  and 

significant ECB exposure  

éwith areas of improvement that become  

an opportunity for relaunch 

ü Monte Paschi di Siena today 



Agenda 

Ç Monte Paschi di Siena today 

Ç 3 priorities: capital, liquidity, sustainable profitability 
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Align levels of operational 
efficiency with European best 
practices  

ƴCommon Equity  Tier  1 
Target ~ 8%  

ƴLoan loss provisions from 
91 to 77 bps (after 
asset disposal)  

ƴOperating expenses from 
EUR 3.5 to ~ 2.9 bln    
( - 16%)  

Increase quality and quantity 
of capital  

Achieve structurally balanced 
liquidity  

 Accelerate revenue 
diversification  

Reduce cost of credit  

Back to a 
sustainable level 

of return on 
capital (ROTE ~ 
7%) from which 
to build up a new 

bank  
«Monte 2020 »  

ƴConsumer/corporate  Loan 
to deposit ratio from 
131% to 110% and ECB 
funding phase out  

ƴNet fee and commission 
income from 34% to 47% 
of  total banking income  
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Objectives for 2015  

ƴAccount holders with Life 
and P&C insurance 
products from 7% to 
over 24%  

Become No.1 bank in 
bancassurance services  

Profitability  

Liquidity  

Capital 

3  

2  

1  

ü 3 priorities: capital, liquidity, sustainable profitability  
3 priorities broken down into  

clear relaunch objectivesé 
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MISSION  

ü 3 priorities: capital, liquidity, sustainable profitability  
émaking the most of its deep roots established  

over the centuriesé 

Ç combine the best of tradition and 
innovation  of Italyôs oldest Bank  

Ç be the Bank of choice of families and 
small and medium - sized enterprise s 

Ç focus on óListeningô as a real 
differentiating and enabling factor  

Ç provide not only «Credit» but also 
«Insurance» solutions  

Ç be a Bank that is a real or virtual 
intermediary  of supply and demand for 
solutions and services  

Ç use information as the Bankôs new 
«factor of production »  
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Ç Renewal ability  

 

Ç Corporate spirit and team approach  

Ç Professionalism and engagement  

ü 3 priorities: capital, liquidity, sustainable profitability  
éand the employeesô desire to be part  

of a winning effort  
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Source: Prometeia  as of the òForecast Reportñ, April 2012  

12 

Our «prolonged tension» scenario assumes slow  

post-recession growth and ongoing expansionary monetary policies 

Gross Domestic Product (yoy %) 

Tasso BCE fine anno (%) 

0,5 
1,0 
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452 

200 
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6,50 

4,65 
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BTP ï BUND Spread (bps) 

10-year BTP (%) 

1,00 1,00 
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Year-end ECB rate (%) 

6.50 

4.65 

2011 2012 2013 2014 2015 

10-year BTP (%) 

ü Business Plan «Relaunch 2015»  
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Back to a sustainable return on capital (ROTE ~ 7%)  

as of 2015é 

 

1. Disposal of Biver  Banca , Consum.it  and leasing BU (accounting for 70% of company ñLeasing & Factoringò) 
2. Item 70 Loans to customers, excluding debt securities (structured + other debt securities)  
3. Calculated on item 70 Loans to customers, excluding debt securities (structured + other debt securities)  
4. Reclassified accounts  

Budgeted P&L and 

KPIs (mln ú) 

Indirect funding 

Total Loan to Deposit Ratio  

ROTE 

Total Loans(2) 

Cost / Income Ratio(4) 

Cost of credit (bps)(3) 

Stock  of securities held 

Net Interbank position 

Funding/lending  spread 

Consumer/Corporate Loan to Deposit Ratio 

Asset 
disposal(1) 

13.689 

91 

537 

-81 

97 

37 

446 

- 0.7% 

+ 8.2% 

+ 120.9% 

- 2.7% 

- 3.2% 

2011 

112,852 

98.1% 

91.3 

/ 

66.1% 

143,498 

1,801 

5,507 

- 2,195 

149 

- 4,686 

3,500 

130.7% 

34,482 

- 28,315 

1.76% 

2015 

135,873 

88.4% 

77.4 

7.1% 

58.5% 

126,420 

2,341 

5,290 

- 1,896 

1,242 

633 

2,682 

110.0% 

25,749 

- 3,500 

1.89% 

+ 4.8% 

- 3.1% 

+ 6.8% 

- 1.0% 

- 3.6% 

+ 69.8% 

- 6.4% 

- 7.0% 

2011 excl. 
asset disposal 

CAGR ó11 - ó15 

2011 current 
scope 

-72 - 4.2% - 1,307 - 1,041 - 5.5% 

+ 1.6% 

Direct funding 2.751 146,324 143,070 - 0.6% 

+ 5.5% 3.092 

- 0.1% 

Net fee and commission income 

Income from financial and insurance activities 

Net interest income 

Profit before tax 

Parent Companyôs net profit (loss) 

Personnel expenses 

Other administr. expenses & amortisation 

ü Business Plan «Relaunch 2015»  
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2015 2011 

REGULATORY  

PHASE-IN 

 ASSUMPTION(1) 

  RWAs 

Core TIER 1 - CT1 

Core TIER 1 Ratio - CT1R(4) 

Common Equity Tier 1 Ratio - CET1R 

Gov.-sponsored capitalisation instruments(3) 

Common Equity Tier 1 - CET1(2) 

105,189 

10,035 

9.54% 

7.73% 

1,900 

105,074 

8,953 

8.52% 

8.07% 

475 

8,478 8,135 

(c)=(a)+(b) 

(d) 

(c)/(d) 

(b) 

(a)/(d) 

(a) 

Capital requirements over time (mln ú) 

éwith Basel 3-compliant capital as of 1 January 2013 

1. Basel 3 phase - in for net AFS reserve as of 1/01/2013 and for remaining components as of 1/01/2014  
2. Gross AFS reserve correlated with BTP ïBUND spread expected to lower from ~450 at end -2011 to approx. 200 as at end -2015  
3. Value for 2011 refers to T -bond issued in 2009. Value at 2015 refers to residual amount of new Government -sponsored financial in struments  
4. Core Tier 1 = Common Equity Tier 1 + Government -sponsored capitalisation instruments. 2011 Core Tier 1 excluding Fresh 2008 not included in 

EBA exercise  

ü Business Plan «Relaunch 2015»  



«A solid basis for 

long-term 

development» 

3 

Efficiency 

ƴ Increase sales proactivity  

 Grow income from services  

ƴ Develop new business 
opportunities  

ƴ Rationalise Group 
organisation  

ƴ Scale -out of operating model 
and processes  

ƴ Active management of 
human resources  

ƴWork by objectives  

Productivity 

ƴ Optimise loan book risk -
return profile  

 Centralise credit 
ñgovernanceè 

 Step up monitoring of 
problem loans  

Asset quality 

Capital 
1 

Liquidity 

ƴ Increase quantity and quality of 
capital  

ƴ Strict risk management to reduce 
RWA on a like - for - like  asset basis  

ƴ Rationalisation of business portfolio 
and selective loan book runoff  

ƴ Reduction of loan to deposit ratio  

ƴ Stronger counterbalancing capacity  

 Gradual convergence of NSFR to 
target  

 Less reliance on institutional funding  

2 

Profitability 

15 

1.1 

1.2 

1.3 

2.1 

2.2 

2.3 

2.4 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

Results will be achieved thanks to the new managementôs  

strong commitment to pursuing  priority directions  

3.10 

ü Business Plan «Relaunch 2015»  
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1 Ç Issuance of new government - sponsored capitalisation  
instruments for EBA purposes in 2012 in the amount of 
EUR 3.4 bln , of which EUR 1.9 bln  to be used to repay the 
outstanding Tremonti  Bonds and EUR 1.5 bln  to plug the 
shortfall existing at 30 June, 2012. (1)  

Ç Gradual repayment of overall government - sponsored 
financial instruments issued as of 2013 (1)  

Ç Mandate to BoD  for EUR 1 bln  capital increase in the 
next 5 years  
(with preemptive rights waived)  

Ç Prudential payout policy  

Ç Material goodwill impairment  

Ç Full -scale roll - out of Basel 2 internal models  

Ç Operational risk reduction plan  

Ç Monitoring and reduction of banking book market 
and financial risks  

Ç Asset disposal  operating plan  

Ç «Run - off » of negative AVA loan book  
(AVA= Annual Value Added )  

Increase quantity 
and quality of 

capital  

1.1 

Rigorous risk 
management to 

reduce RWAs on a 
like - for - like asset 

basis  

1.2 

Business asset 
portfolio 

rationalisation  and 
selective loan book 

run off  

1.3 

Common 
Equity Tier 1 

(Basel 3): 
8.07% in 

2015  

Guidelines Priority  Actions 

1. Subject to the authorisation of relevant authorities and governing bodies.  

ü Business Plan «Relaunch 2015»  

Ensuring alignment with regulatory standards 


