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Disclaimer

THIS DOCUMENT IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION. THIS DOCUMENT, WHICH WAS PREPARED BY BANCA MONTE DEI PASCHI DI SIENA S.P.A. (THE “COMPANY” AND TOGETHER WITH ITS CONSOLIDATED
SUBSIDIARIES, THE “GROUP”), IS PRELIMINARY IN NATURE AND MAY BE SUBJECT TO UPDATING, REVISION AND AMENDMENT. IT MAY NOT BE REPRODUCED IN ANY FORM, FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO
ANY OTHER PERSON, OR RE-PUBLISHED IN ANY MANNER, IN WHOLE OR IN PART, FOR ANY PURPOSE. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE LAWS AND VIOLATE THE COMPANY’S
RIGHTS.

IMPORTANT: You must read the following before continuing. The following applies to this document, the oral presentation of the information in this document by Banca Monte dei Paschi di Siena S.p.A. (the “Company” or “BMPS”) or any person on behalf of the
Company, and any question-and-answer session that follows the oral presentation (collectively, the “Information”). In accessing the Information, you agree to be bound by the following terms and conditions.

This document was prepared by the Company solely for information purposes and for use in presentations of the Group’s strategies and financials. The information contained herein provides a summary of the Group’s 2022 financial statements and is not complete.
Full year financial statements are subject to audit and to approval by the Annual Shareholders’ Meeting. 2022 draft Annual Report will be available on the Company’s website at www.gruppomps.it.

The information, statements and opinions contained in this presentation are for information purposes only and do not constitute (and are not intended to constitute) an offer of securities for sale, or solicitation of an offer to purchase or subscribe securities, nor shall
it or any part of it form the basis of or be relied upon in connection with or act as any inducement or recommendation to enter into any contract or commitment or investment decision whatsoever. Neither this document nor any part of it nor the fact of its
distribution may form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto. Any recipient is therefore responsible for his own independent investigations and assessments regarding the risks, benefits, adequacy and
suitability of any operation carried out after the date of this document.

Any securities referred to herein have not been registered and will not be registered in the United States under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or under the securities laws of any state or other jurisdiction of the United States or in
United Kingdom, Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would be unlawful (the “Other Countries”). No securities may be offered or sold in the United States unless such securities are registered under the Securities
Act, or an exemption from the registration requirements of the Securities Act is available. The Company does not intend to register or conduct any public offer of securities in the United States or in Other Countries. This document does not constitute or form a part
of any offer or solicitation to purchase or subscribe for securities in the United States or in Other Countries. This document is only addressed to and is only directed at: (a) in the European Economic Area, persons who are “qualified investors” within the meaning of
Article 2(e) of Regulation (EU) 2017/1129 and (b) in Italy, “qualified investors”, as defined by Article 34-ter, paragraph 1(b), of CONSOB'’s Regulation No. 11971/1999 and integrated by Article 35, paragraph 1(d) of CONSOB’s Regulation No. 20307/2018.

To the extent applicable, any industry and market data contained in this document has come from official or third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein has been obtained from sources
believed to be reliable, but that there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such data. The Company has not independently verified the data contained therein. In addition, some industry and market data
contained in this document may come from the Company’s own internal research and estimates, based on the knowledge and experience of the Company’s management in the market in which the Company operates. Any such research and estimates, and their
underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained
in this document].

This document may include certain forward-looking statements, projections, objectives and estimates reflecting the current views of the management of the Company and the Group with respect to future events. Forward-looking statements, projections,
objectives, estimates and forecasts are generally identifiable by the use of the words “may”, “will”, “should”, “plan”, “expect”, “anticipate”, “estimate”, “believe”, “intend”, “project”, “goal” or “target” or the negative of these words or other variations on these words or
comparable terminology. These forward-looking statements include, but are not limited to, all statements other than statements of historical facts, including, without limitation, those regarding the Company’s and/or Group’s future financial position and results of
operations, strategy, plans, objectives, goals and targets and future developments in the markets where the Group participates or is seeking to participate. Any forward-looking statements in this document are subject to a number of risks and uncertainties. Due to
such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements as a prediction of actual results. The Group’s ability to achieve its projected objectives or results is dependent on many factors which are outside
Group’s control. Actual results may differ materially from those projected or implied in the forward-looking statements. Such forward-looking information involves risks and uncertainties that could significantly affect expected results and is based on certain key
assumptions. Moreover, such forward-looking information contained herein has been prepared on the basis of a number of assumptions which may prove to be incorrect and, accordingly, actual results may vary. All forward-looking statements included herein are
based on information available to the Company as of the date hereof. The Company undertakes no obligation to update publicly or revise any forward-looking statement, whether as a result of new information, future events or otherwise, except as may be required
by applicable law.

Neither the Company nor any member of MPS Group nor any of its or their respective representatives, directors, or employees shall be liable at any time in connection with this presentation or any of its contents for any damages including, but not limited to, loss of
profits or loss of opportunity, or any other liability whatsoever which may arise in connection with any use and/or reliance placed on this presentation. The Company, the MPS Group and their representatives undertake no obligation to provide the recipients with
access to any additional information or to update or revise this document or to correct any inaccuracies or omissions contained herein that may become apparent. This presentation shall remain the property of the Company.

Pursuant to paragraph 2, article 154-bis of the Consolidated Finance Act, the Financial Reporting Officer, Mr. Nicola Massimo Clarelli, declares that the accounting information contained in this document corresponds to the
document results, books and accounting records.
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4Q22 & FY22 Executive Summary

=  4Q22 net profit at EUR 156min vs EUR -79min in 4Q21, confirming the Bank’s achieved capability to generate
sustainable returns

=  FY22 net profit excluding HR restructuring costs at EUR 720min, driven by net operating profit and supported by
EUR +425mln positive tax effect. Including EUR -925mIn one-off HR restructuring costs in 3Q22, FY22 net result
reported at EUR -205min

= 4Q22 gross operating profit at EUR 333min, up by more than +60% q/q and y/y thanks to increase in NIl and lower
HR costs reflecting December first month of >4k staff reduction. FY22 at EUR 989min, up by +13.2% y/y, thanks to
both operating income up by +3.6% y/y and lower costs (-0.3%y/y)

= 4Q22 NIl up by 31.4% q/q and +54.5% y/y driving FY22 NIl up by 26.0% y/y

= Operating costs lower q/q, thanks to HR benefiting from the exit of >4k employees from 15tDec-22, driving also
y/y dynamic to -2.3%. FY 2023 impact expected >EUR-300mIn

=  Gross NPE ratio at 4.2% vs 4.9% in 2021 thanks to NPE disposal in 4Q, net NPE ratio at 2.2%
= FY22 cost of risk at 55bps with NPE coverage increasing to 48.1% despite NPEs disposal

= CET1FL ratio at 15.6%, with additional 90bps growth in 4Q22, on top of the capital increase, thanks to RWA
reduction and generated profit

- ¥ MONTE DEI PASCHI DI SIENA
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Net profit quarterly evolution

€/min

156

10 18 -

-79
-388
4Q21 1Q22 2Q22 3Q22 4Q22

* 4Q22 net profit at EUR 156miIn vs EUR -79min in 4Q21, confirming the Bank’s achieved capability to deliver sustainable
results
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Net profit yearly evolution

€/min
720

42501

310
49 ()
260(2) 29 5(2)
-205

FY21 FY22 adjusted HR Restr. Costs FY22 reported

*  FY22 net profit at EUR 720mlIn, excluding EUR -925min one-off HR restructuring costs, driven by gross operating profit and
supported by EUR +425mlin positive tax effect
* Including EUR -925mlin one-off HR restructuring costs booked in 3Q22, FY22 net result reported at EUR -205min

+ Comparison with FY21 affected mainly by higher capital gains on securities disposal and one-off provisions release resulting in
lower LLP in 2021

MONTE DEI PASCHI DI STIENA (1) Taxeffect _ | o
BANCA DAL 1472 (2) Pre-tax profit deducting other restructuring costs and impairment, PPA & other




Gross operating profit
quarterly evolution

Operating income Gross operating profit
€/min +16.6% €/min (+65.6%)
—Crasen s
840
720 726 v

333

4Q21 3Q22 4Q22 201 203

Operating costs

€/min '—@
519 524 507
4Q21 3Q22 4Q22
LLL COSt/Income 72% 72% S50
4Q21 3Q22 4Q22

« 4Q22 gross operating profit at EUR 333min, up by over +60% q/q and y/y thanks to increase in NIl and lower HR costs reflecting
December first month effect of staff reduction (>4k FTE)

* Cost / income ratio decreasing from 72% in 4Q21 to 60% in 4Q22
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Gross operating profit
yearly evolution

Operating income Gross operating profit

€/min - €/min @

2,980 3,088
S 139

2.841

989
874 i
139
FY21 FY22
Operating costs
+28.0%
€/min - 735
2.106 2.099

FY21 FY22

Capital gains from securities disposal

FY21 FY22

FY22 gross operating profit at EUR 989min, up by +13.2% y/y (+28.0% y/y excluding gains on securities disposal), thanks to both
operating income up by +3.6% y/y and lower costs (-0.3% y/y)

- X3 MONTE DEI PASCHI DI SIENA
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Net interest income

Quarterly evolution Yearly evolution
€/min +54.5% €/min +26.0%
499 1,539
1,222
380 ’
323 17 186
57
4Q21 3Q22 4Q22 FY21 FY22
Lending rate 1.78% 2.11% 2.74% 1.81% 2.11%
Fundingrate ( 0.12% 0.12% 0.21% 0.15% 0.14%
Spread Qﬂ/) 1.99% 2.53% 1.66% 1.97%
+86bps +54bps

* 4Q22 NIl up by 31.4% q/q and +54.5% y/y driven by the spread widening (+54bps q/q and +86bps y/y)
*  FY22 NIl up by 26.0% y/y (+33.4% y/y excluding TLTRO and ECB deposit component), mainly thanks to higher lending rate

MONTE DEI PASCHI DI SIENA
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Net customer loans

Net loans(V Performing loans retail

€/bn 1 a0 €/bn +0.9%
- 31,1 31,4 314

72,1 72,9

Dec 21 Sep 22 Dec 22
Performing loans corporate

€/bn

41.0 414 39.7
3,1 3,5 3,0
2,1 1,9
37,9 38,0 36,7
Dec 21 Sep 22 Dec 22
m Performing loans NPEs Dec 21 | Sep 22 | Dec 22
SMEs Large corporate & other

* Retail lending up by +0.9% y/y, stable q/q while corporate loans are lower by -3.2% y/y reflecting selective approach towards large
corporates and restart of post-moratoria SME repayments mainly in 4Q22

- @ MONTE DEI PASCHI DI STENA (1) Loans presented net of repos
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Funding composition

€/bn

Funding(®
72,6
71,4 70,1
6.4 5.2 4.3

Dec 21 Sep 22 Dec 22

B Current accounts ' Term deposits Bonds and other

Retail funding

45,7 45,2 45,1
Dec 21 Sep 22 Dec 22
Corporate funding
Tl T G
26,9 26,3 25,0
Dec 21 Sep 22 Dec 22

Total deposits impacted by the reduction of time deposits and corporate funding; stable retail base despite higher client appetite for

investment in fixed income securities driven by the rates scenario

MONTE DEI PASCHI DI SIENA (1) Funding presented net of repos
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Italian govies portfolio

Italian govies portfolio breakdown Italian govies portfolio at FVTOCI
€/bn

12.0 114

28 10.2 Dec 21 Sep 22 Dec 22
FVTOCI Duration ~21 21 1.9
(years)
FVTOCI Credit
spread sensitivity -1.1 -0.8 -0.7
(€/min)

Dec 21 Sep 22 Dec 22
B Amortized cost portfolio Financial assets FVTOCI

Financial assets FVTPL

» Total Italian govies portfolio down by ca EUR -1.8bn y/y with AC portfolio reaching approx. 60% share, reflecting strategy to minimize
the volatility in P&L (Credit spread sensitivity further reduced to -0.7)

Banking book: Amortized cost portfolio + Financial assets FVTOCI
MONTE DEI PASCHI DI SIENA FVTOCI credit spread sensitivity: before tax, for 1bp increase in the BTP/Bund spread
BANCA DAL 1472 Figures from operational data management system. Nominal value for Italian govies at amortized cost




Net fee and commission income
quarterly evolution

Banking fees Wealth Management fees
€/min €/min
RN
-25.4%
204 v
192 184 167
53 135 125
34

43 48 41
54 46 48
4Q21 3Q22 4Q22 4Q21 3Q22 4Q22
mLoans ' Current accounts and other(1) ®m Payments and cards ® Continuing fees Up-front fees

« Banking fees, with positive trend in customers’ activity, affected in Q4 by 3" parties lower lending fees following switch to the in-house
business, and yearly settlement of agents’ fees. Cards fees in Q4 21 benefited from rappels

*  Wealth management fees q/q stable on continuing fees, while upfront fees still impacted by market conditions and higher client
appetite towards fixed income securities

MONTE DEI PASCHI DI SIENA (1) Including Protection fees 12
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Net fee and commission income
yearly evolution

Banking fees Wealth Management fees

€/min €/min

_ o,
2.1% -14.8%

791 774 693

590
169

254

190 184

182 184

FY21 FY22 FY21 FY22
B Loans ' Current accounts and other() m Payments and cards B Continuing fees Up-front fees

Banking fees in 2022 with positive trend in customers’ activity, more than offsetting lower yearly rappel contribution, slightly lower
y/y due to 3" parties lending fees

Wealth management fees affected by market conditions, especially on upfront fees

- @ MONTE DEI PASCHI DI SIENA (1) Including Protection fees
L\ g BANCA DAL 1472
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Indirect funding

Indirect funding breakdown AuM & Bancassurance breakdown
€/bn @ Market effect €/bn
‘ N @ vIy a/q
e
1044 65.3 58.0 57.7
91.5 924 8% 8% 9%
39,1
33,5 34,7 46% 47% 47%
65,3 58,0 57,7
Dec 21 Sep 22 Dec 22 Dec 21 Sep 22 Dec 22
AuM & Bancassurance Asset under Custody ® Mutual funds Life insurance Individual accounts

yly y/y q/q

qa/q
Canan ) (Ca6% )

* Increase of indirect funding q/q, thanks to positive flows in AuC with fairly stable AuM stock
* Y/y dynamic affected by market valuation effects

@jﬁa
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Operating costs

quarterly evolution
HR costs Operating costs
€/min @ €/min
351 354 327 ‘ '

- - - 519 524

€/min

4Q21 3Q22 4Q22
Non-HR costs

168 170

4Q21 3Q22 4Q22
4Q21 3Q22 4Q22

Lower operating costs q/q and y/y, thanks to HR benefiting from the exit of >4k employees from 15t Dec-22

Non-HR costs higher q/q due to typical seasonality, inflation pressure and pick up in energy costs; Q4 21 positively impacted by one-
off cost release affecting y/y dynamics/comparability

MONTE DEI PASCHI DI SIENA
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Operating costs
yearly evolution

HR costs Operating costs

€/min - €/min

FY22
706

Fy21 Non-HR costs

€/min -

678

FY21 FY22

* Operating costs lower by -0.3% y/y, thanks to HR costs benefiting of 15t December >4k FTE reduction
* Non-HR costs y/y dynamic affected by some one-off costs release in 2021

MONTE DEI PASCHI DI SIENA 16
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Gross NPE stock

Gross NPE stock Breakdown by category
€/bn (196%) €/bn
41
41 41 4.1
3.2 3.3
24 2,2
3,2 3,3 1,9 2,0

Dec 21 Sep 22 Sep 22 Dec 22 Dec 21 Sep 22 Sep 22 Dec 22
proforma proforma
T T e e T i ¥ mBad | UTP + Past d
GrossMPE " 49% ) ( 50% 0 ( 40% 0 ( 42% ) acoan astdue
ratio — T it — e
Net NPE — ;_, — ’o e T ’o- T ’o-
atio | 26% | 24% 0 [ 21% 0 ( 22%

* NPE stock down ca. -20% y/y thanks to EUR 0.9bn NPE disposal. Gross NPE ratio post execution of the NPE sale at 4.2% while
proactive management of the portfolio allowed to keep new inflows under control also in 4Q

(1) NPE ratio calculated as ratio of gross non-performing exposures to customers on total gross exposures
M?NTE DEI PASCHI DI SIENA to customers (no government securities) 17
BANCA DAL 1472




Coverage and cost of risk

NPE coverage breakdown Cost of risk (bps)

63,7% 65,0% 65,1%

36,7% 36,6% 37,5%

r

22,7% 26,4% 22 7%
, /% 56 58 55
| L | — B 49 51
Bad loan Coverage @ UTP Coverage Past Due Coverage
Dec 21 Sep 22 H Dec 22 31
proformal1)

Total NPE coverage

Bad loans/ ’ ‘ ‘ ‘ ‘ ‘
47,9% 47,8% 48,1% Total NPEs FY21 1Q22 2Q22 3Q22 4Q22 FY22
Dec 21 Set 22 Dec-22
proformaf1)

NPE coverage at 48.1% slightly improved both q/q and y/y despite NPE disposal in 4Q
4Q22 cost of risk at 51bps in line with Business Plan long term target, FY22 at 55bps, factoring in also the sale of EUR 0.9bn NPEs

@jﬁa

: #@% MONTE DEI PASCHI DI SIENA (1) Proforma after EUR 0.9bn NPEs disposal
BANCA DAL 1472
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Capital

CET1 ratio phased-in

15,7% 16,6%

o,
12,5% 10,0% .

Dec21 Sep22 Sep22 Dec222
proformafl

CET1 ratio fully loaded

147% 15.6%

O,
110% 0y I

Dec21 Sep22 Sep22 Dec22
proforma (%)

8,8%

SREP
2023

8,8%

SREP
2023

Regulatory capital ratio phased-in

Dec21 Sep22 Dec22 SREP

CET1 ratio (%) 125%  10.0% 16.6% 8.80%
Tier 1 ratio (%) 125%  10.0% 16.6% 10.82%
Total capital 161%  139% 205% |13.51%
ratio (%)

RWA phased-in

€/bn
47,8
46,4 45,7
Dec 21 Sep 22 Dec 22

* CET1FL at 15.6%, with additional 90bps growth in 4Q22, on top of the capital increase, thanks to RWA reduction and generated profit

I i u..,&%

Y (1) September 22 proforma ratios include EUR 2.5bn capital increase completed in November 2022
#i MONTE DEI PASCHI DI SIENA ’ ’ v ’
BANCA DAL 1472
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Extraordinary litigations and extrajudicial claims

€/bn

Litigations
excluding civil
parties

Litigations
related to civil
parties

Extrajudicial
claims

.‘ u‘"&ja?}
@" =

Gross petitum

Dec21 Sep22 Dec22
Financial information 2014-2015 0.3 0.3 0.7
Financial information 2008-2011 0.4 1.2 0.9
Total 0.7 1.5 1.6
Financial information 2014-2015 0.2 0.2 0.2
Financial information 2008-2011 0.1 0.1 0.1
Total 0.3 0.3 0.3

Dec21 Sep22 Dec22
Total 0.7 2.2 1.5

#\'J MONTE DEI PASCHI DI SIENA
BANCA DAL 1472

Two new positive judgements in
the first weeks of 2023 confirmed
the positive jurisprudential trend of
the precedent years

The majority of Extrajudicial claims
are promoted by the same
consulting company on behalf of
institutional investors, in most
cases characterized by lack of
documentation, lack of legitimacy
and causal nexus

Overall amount of EUR 1.5bn at
year-end. In January 2023 a letter
of complaint for an amount of EUR
0.7bn was presented

20



After one year, a stronger, more efficient and profitable Bank, well on track in reaching

Business Plan targets

Stronger Solidity: CET1 ratio FL

()
= CET1 FL stronger thanks to capital increase and
4Q22 organic capital generation

& 15,6

11,0

15,4
142

I T T T

2021 2022 2024E 2026E

Business Plan targets

Efficiency improvements: Cost/Income Ratio
%
= Strong improvement in C/I factoring in full benefits of exit
of personnel

72 %
60

I T

4Q21 4Q22

T T

2024E 2026E

Business Plan targets

MONTE DEI PASCHI DI SIENA
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#x Cost savings: FTE reduction

» FTE optimization with evolution in line with 2026 Plan target,
thanks to >4k voluntary FTE exits already implemented

21,2%

17,0 17,3 17,0

r T T T

2021 2022 2024E 2026E

Business Plan targets

Simplification of Group Structure

= Merger of subsidiaries to be completed within 1H23

v Merger of Consorzio Operativo (IT unit)
effective from Dec-22

v Merger of MPS Capital Services and MPS
Leasing & Factoring expected to be
completed within 1H23

Improved Balance Sheet: Gross NPE Ratio

%

= NPE stock down ca. -20% y/y, following EUR 0.9bn NPE
disposal with NPE ratio, close to Plan target

4,9°§\

4,2%

I T T T

2021 2022 2024E 2026E

Business Plan targets

Focus on Widiba: Revenues
€/min

= Total revenues up 21% y/y

= Ongoing investments in communication and in FAs

recruiting
ﬁ A 127
68 83
2021 2022 2024E 2026E

Business Plan targets

21



Outlook 2023

Revenues

Costs

Cost of Risk

Pre-tax Profit .

CET1 ratio FL

2023 2024 BP Targets Memo:
Outlook Outlook 2024 BP Targets

NIl growth thanks to step up in retail lending improving commercial
assets mix, supported by higher rates, despite increased cost of
institutional funding. Fees income back to a positive dynamic
supported by expected favorable WM market conditions

Operating costs down, driven by personnel costs benefitting from
>4k FTE exits from December 1st, 2022 and lower Non-HR cost
thanks to already identified costs management initiatives

Expected not to exceed 2022 level confirming Business Plan trajectory
thanks to maintaining high standards in new lending and enhancing
monitoring activity, also through the upgraded early warning system

On the path to deliver Business Plan target

Capital expected higher than Plan target, ready to absorb the
impact of AIRB models, expected to be lower than EUR 5bn

iy
s

Il

iy

>14.2%

v

NSNS A

MONTE DEI PASCHI DI SIENA (1) Net profit EUR 1bn after positive tax effect estimated in the Plan
BANCA DAL 1472

EUR 3.1 bn

EUR 1.86 bn

<50bps

EUR 700mIn®

14.2%

22



Conclusions

= Net profit of 4Q22 at EUR 156mlIn after the capital increase and the completion on December 15t of >4k FTE
reduction through the voluntary scheme

= FY22 gross operating profit at EUR 989min, up by +13.2% y/y and C/I at 60% in the quarter, confirming
achieved sustainability of results

= Solid balance sheet with CET1 ratio FL at 15.6% and strong liquidity position

= 2023 Outlook gives comfort on Business Plan targets delivery

'3%5 MONTE DEI PASCHI DI SIENA
BANCA DAL 1472
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Reclassified Income Statement

Net Interest Income

Net fees and commission income

Profit (loss) of equity-accounted investments (AXA)
Core Revenues

Financial revenues

Other operating net income

Operating Income

Personnel expenses

Other administrative expenses
Depreciations/amortisations and net impairment losses on PPE
Operating Costs

Gross operating profit

Net impairment losses for credit risk

Net impairment losses for other financial assets
Net operating profit

Net gains/losses on equity investments, PPE and intangible assets at FV, and disposal of investments
Systemic funds contribution

DTA Fee

Net accruals to provisions for risks and charges
Restructuring costs / one-off costs

Pre-tax profit (loss)

Income taxes

Post-tax profit (loss)

Impairment, PPA & others

Profit (loss) for the period

MONTE DEI PASCHI DI SIENA
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499
309

380
327

27
734

739
-357
-132
-533
206
-114

94
-11

-16
-50

16

18

18

323
369

14
706

10

10

313

310

4Q22/

3Q22(%)

+31.4%
-5.6%
-3.7%
+13.6%
n.m.
n.m.
+15.6%
-7.6%
+5.2%
+7.7%
-3.2%
+64.5%
+1.9%
n.m.
n.m.
n.m.
-91.0%
+0.4%
n.m.
-99.7%
n.m.
-97.6%
n.m.
-14.1%
n.m.

FY22/
FY21(%)

+26.0%
-8.0%
-38.6%
+5.6%
-50.8%
n.m.
+3.6%
-24%
+5.8%
-0.7%
-0.3%
+13.2%
+66.8%
n.m.
-9.2%
-1.2%
+6.1%
-0.5%
n.m.
n.m.
n.m.
n.m.
n.m.
-23.7%
n.m.

Financial revenues include: dividends, trading/disposal/valuation/hedging of financial assets

25



Balance Sheet

Total Assets (€/min)

Loans to Central banks

Loans to banks

Loans to customers

Securities assets

Tangible and intangible assets
Other assets

Total Assets

Total Liabilities (€/min)

Deposits from customers
Securities issued

Deposits from central banks
Deposits from banks

Other liabilities

Group net equity
Non-controlling interests
Total Liabilities

3!

LS

MONTE DEI PASCHI DI SIENA
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/ 5%%

Dec-21
20,770
3,493
79,380
22,127
2,744
9,355

137,869

Dec-21

79,860
10,441
29,155
2,125
10,114
6,173

1
137,869

Sep-22 Dec-22
4426 628
2,716 2,509

77,939 76,265
19,794 18,394
2,640 2,604
24,277 19,773
131,792 | 120,173
Sep-22 Dec-22
75,164 73,357
8,641 8,641
28,932 19,177
2,590 2,206
11,160 8,994
5,304 7,798
1 1
131,792 | 120,173

QoQ%
-85.8%
-7.6%
-2.1%
-7.1%
-1.3%
-18.5%
-8.8%

QoQ%
-2.4%
0.0%
-33.7%
-14.8%
-19.4%
47.0%
-30.8%
-8.8%

YoY%

-97.0%
-28.2%
-3.9%
-16.9%
-5.1%
n.m.

-12.8%

YoY%
-8.1%
-17.2%
-34.2%
3.8%
-11.1%
26.3%
-30.8%
-12.8%

Other assets include: cash and cash equivalents, derivatives assets, equity investments, tax assets, other assets;

liabilities

from Sep-2022 other assets include also current accounts and sight deposits with banks and central banks,
previously included in loans to central banks (according to 7th update of Circular 262 of the Bank of Italy)

Other liabilities include: financial liabilities held for cash trading, derivatives, provisions, tax liabilities, other
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Lending & Direct Funding

Total Lending (€/min)

Current accounts
Medium-long term loans

Other forms of lending

Reverse repurchase agreements

Impaired loans
Total

Direct Funding (€/min)

Current accounts

Time deposits

Repos

Bonds

Other forms of direct funding
Total

N

Dec-21 Sep-22

2,696
56,268
13,152

5,126

2,138

79,380

3,062
55,702
14,105

3,166

1,905

77,939

Dec-22
2,883
54,541
13,648
3,483
1,711
76,265

QoQ%
-5.8%
-2.1%
-3.2%
10.0%

-10.1%
-2.1%

Dec-21 Sep-22 Dec-22 QoQ%

66,159
6,438
4,299

10,441
2,963

90,300

@ MONTE DEI PASCHI DI STENA
% _ BANCA DAL 1472

66,271
5,165
928
8,641
2,801
83,805

65,783
4,331
559
8,641
2,683
81,998

-0.7%
-16.1%
-39.7%

0.0%

-4.2%

-2.2%

YoY%
6.9%
-3.1%
3.8%
-32.1%
-19.9%
-3.9%

YoY%
-0.6%
-32.7%
-87.0%
-17.2%
-9.5%
-9.2%
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ESG objectives and activities increasingly rooted in the Bank to support sustainable

transition

Environmental impact & innovation

=S

% of Scope 1 emissions
reduction vs. 2017

100% of renewable energy usage

Sustainable Finance

% MLT ESG lending on Total New Lending

10% 2024E

=

ESG Governance

4

% of women in roles of
responsibility

40%

Diversity & Inclusion

Adoption of internal
Rules on Inclusion

~611) ~60 since 2017 20%
~48 Board of Direct 36%
oard of Directors:
V) 100% recycled paper internal use 13% @ o 31%
40% female
(\/ ) 75% ecologic paper external use 6% -« Unlocking human
capital potential : T T
2021 2022 2026E 2021 2022 2026E
2021A 2022A 2026E
o e .
% of adoption of digital Digititalised communication to AuM invested in ESG products, % of total UCTIS AuM ﬁ ------- Further ESG target and activities increasingly
signature clients rooted in the Bank
UCITS: 61% of ESG compliant according to SFDR
° ° (art.8eart.9) (\/’ Inclusion of ESG risk factors in the Risk Appetite
Framework
0, o
>90% >70% 43% > <.,‘,~" ESG criteria embedded in performance management and
77% 81.4% 40% variable incentive schemes by April 2023
° o 48.9% 21%
42.3% (.. ,o" 2023 objectives NZBA high priority sector (definition by
—/  June 2023)
<' ESG Risk Programme is underway, with a focus on the
climate-environmental risks
f ! ! f T T ! ! ! <‘/) Standard Ethics Rating EE with Long Term Expected EE+
2021 2022 2026E 2021 2022 2026E 2021A 2022A 2026E
‘\/ ) Signed agreement for green project and Agri- green
MONTE DEI PASCHI DI SIENA (1) Including estimated data for December () completed (%) ongoing

BANCA DAL 1472
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