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Highlights of FY19 Results

Pre-provision profit

EUR 934mlin

(in line with FY18)

Net operating result

EUR 323min

(+3.3% YoY)

Gross NPE ratio

12.4%

Net NPE ratio

6.8%

Cost of risk

Cost of risk at 68bps

(72bps for FY18)

Default rate: 1.4% (2.1% for FY18)
Danger rate: 8.8%(15.6% for FY18)
Cure rate: 10.1% (7.5% for FY18)

CET1

14 . 7% (transitional)
12.7% (uily oaded)*

Total Capital(pro forma)**

1 7 . 4% (transitional)
15.49% (suiy loadedy*

Ratioscalculatedconsideringthe full deduction of IFR® FTA.

¥X3 MONTE DEI PASCHI DI SIENA §
\:;_ BANCA DAL 1472 loaded.

Pro forma figures including EUR 0.4bn T2 issued in January 2020. Stated figures: 16.7% transitional, 14.7% fully

Net income

EUR-1,033mlIn

impacted
by write-down of recorded DTAs

Liquidity indicators
>1509%0 Lcr

>100% nsrr
EUR 24.7bn

Unencumbered Counterbalancing Capacity

(18.7% of total assets)




MPS 2017-2019: a deep Restructuring together with a visible Relaunching

p

AJ3zX°™ axo 7 A
YE2016 YE2017 VYE2018 | vE2o10 | A €l®R

_ _ _ _ Transitional CET1 ratio (%) 8.2% 14.8%  13.7% | 14.7% C. +650bps
V' Solid and less volatile capital ratios
o o Counterbalancing capacity
V' Sound liquidity position, also thanks to ARb M« 69 211 22 | 247 | +EUR17.8bn
access to wholesale funding market Gross NPE stock
| IR b M« D 45.8 42.9 16.8 12.0 -74%
V' Reduction of NPE stock and cost of _ Level
risk normalisation Costoicredi(tps) Ade 585 72 68 normalised
. . . - . Commercial direct funding*
V' Commercial direct funding stabilisation IRb M« © ? 51.1 61.9 620 | 656 +28%
V' Relaunch of lending activit Customer loans (net of +10%
g y > X° -7 J«T 6 ; ( ’ 677% R b '\%1«66 76.2 88 since 2017
V' Network rationalisation Staff (K) 25.6 23.5 23.1 22.0 -3.6k
V Return to positive net operating result
Branches (#) 2,032 1,745 1,529 1,422 -30%
V' Focus on innovation and sustainability

Net operating result**

IRb2 K« O -2,848 -3,934 312 S n.m.

Z Cl BX "3 K «z °|-Az| J | XJAEE >X"°FANC T «z KT ~oo

in a worsening macro scenario EUR-12.7% EUR-0.9bn
operating costs non-operating

since Dec-16 items in 2017-19
. e denosi
MONTE DEI PASCHI DI SIENA ument sccourt + e deposts
BANCA DAL 1472 ** Before non-operating items and taxes




Solid capital ratios: fully-loaded CET1 at 12.7%, well above regulatory requirements

CET1 ratio (%)

14.7
13.7

12.7
11.3

10.14%

2018 2019

B Transitional CET1 Fully-loaded IFRS9-FTA

Buffer
c. 370bps
vs. SREP

Total Capital ratio (%)

17.4

15.2

13.64%

2018 2019
(pro forma figures*
H Transitional TC Fully-loaded IFRS9-FTA including EURO,4bn T2

issued in Jan2020)

C Strong capital ratios, well above 2020 SREPOverall Capital Requirements (including Combined Buffer** of 2.64%), also on a fully-

loaded basis

O O

RWA reduction from EUR65.5 in 2016 to EUR58.6 in 2019, thanksto deriskingactivity carried out over the last 3 years
Potential volatility of capital from govies reduced, thanks to continuous portfolio optimisation (credit spread sensitivity*** of the

FVTOCIcomponent down to EUR-1.5mIn from EUR-2.9min in 2018 and from EUR-8.9 in 2016)

>3 MONTE DEI PASCHI DI SIENA
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Stated Total Capital ratios (excluding EUR 0.4 T2 issued in January 2020): PhasedTotal Capital at
16.7%, fully-loaded Total Capital at 14.7%.

*  Combined Buffer of 2.64: 2.50% Capital Conservation Buffer + 0.13% GSII Buffer + 0.01%

Countercyclical Capital Buffer.

**  Credit spread sensitivity: EUR/mIn before tax for 1bp increase in the BTP/Bund spread.




NPE stock reduced by c. EUR 34bn since 2016; Gross NPE ratio at 12.4%

NPE stock evolution d B

45.8 429 338 V 2021 Restructuring Plan
target of 12.9% reached two
years in advance

16.8
12.0 V Estimated overall impact on
-_ book value from c. EUR 9bn
NPE disposals*** completed

2016* 20 2018 2019 :

' o ' . in 2018-2019: ¢. EUR 1.2bn
Gross NPE ratio 34.5% 35.8% 17.3% 12.4% (c. EUR 1bn as IFRS9 FTA
and c. EUR 0.2bn on P&L)
Net NPE ratio 19.0% 16.3% 9.0% 6.8%
Texas Ratio** 145% 112% 95% 86%

C In 2019 NPEstock reduced by c. EUR4.9bn**** of which:

V EURZ2.0bn UTP disposal/reductions (of which EURO0.5bn in 4Q19)
V EUR2.7bn bad loansdisposal***** (of which EUR1.9bn in 4Q19)
C Pro-active managementand improved quality of NPE portfolio: cure rate at 10.1% in 2019 vs. 4.8% in 2016; UTP danger rate at 8.8% vs.

20.3%in 2016

N3 MONTE DEI PASCHI DI SIENA -
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Including interest in arrears.
Gross NPEs / (tangible equity + LLPs).
Excluding EUR 24bn securitisation.

Including, in addition to disposals/reductions (data from operational data management system), c. ELJR2
billion due to other effects.

Including the deconsolidation of EUR 0.6bn leasing bad loans sold in 2018 but perfected in 2019.




Direct and Indirect funding: retail market confidence confirmed

Current accounts and time deposits d Brj V Retail market confidence completely restored:
62.0 current accounts and time deposits continue to
61.9 :

65.6
511 : increase EUR+3.6bn in 2019
V Cost of deposits gap vs. the market 15bps in
)) November 2019 (37bps in August 17, 14bps in
December2018)
\Y

Direct funding increases without penalizing the
2016 2017 2018 2019 stock of indirect funding

3.48% 4.04% 4.05% 4.18%

Deposits
market share*

Indirect funding stock d B
V Gross WM flows in 2019: EUR +11bn, of which

EUR 4.7bn related to Bancassurance partnership 98.2 95.8 96.5 1018
with AXA (+17.7% YoY)
V  Bancassurance Savings market share 6.819%** ((
(+100bps YaoY)
V  BancassuranceP&C market share** 5.98%, of which % 41% 41% 44% 46%
tor market share9.32% Bancassurance
mo ) on Total Wealth
Management 2016 2017 2018 2019

B Wealth Management Asset Under Custody

f&%}é MONTE DEI PASCHI DI SIENA *  Current accounts+ time deposits. 2019 market shareat November 2019, latest availabledata.
(5 ;‘ BANCA DAL 1472 **  Savingsmarket shareat November 2019 and Motor market shareat September2019, latest availabledata.




Lending activity: focus on retail and on creditworthy customers

Customer loans (net of Repos and NPEs§l PB M« @ Medium & long-term lending B new loans
d PB M«
77.5 76.2 78.8 o ff 10.0 9.3
71.6 7.7 67
) 2016 2017 2018 2019
7.4 : . :
| 1.1 | 1.1 | ' | Probability of default of new lending (%)
2016 2017 2018 2019 .
Loans represented by securities Lt 111
: 1.07
V Focus on retail customers and small businesses in 2019, new retail B
mortgage flows* at EUR5.7bn, +2.8% YoY and +72%vs. 2017 S i S e
V Selectivelending to corporate customers,with particular focus on lending
spreads
V Improved credit risk management strengthening of credit standards,high Default rate (%)
automation of credit decisions, deployment of advanced analytics to 2.8 25
support client targeting 21 1.4
V New distribution model designed to improve territorial outreach and l
digital drive and to better listen to customers
2016 2017 2018 2019

X3 MONTE DEI PASCHI DI SIENA * Includingsmalkbusinessmortgages
(5 o BANCA DAL 1472 ** Figures from operational managementsystem Medium & Long-Term Lending 2019 new loans c. EUR 5.7bn of new
> retail mortgage flows + c. EUR1.6bn of new corporate mortgage flows + c. 2bn of other new lending flows.




Network rationalisation

Evolution in total branches (#)
Italian banking system

-15%
2,032 30% ———
1,745
1,529 1,422
2016 2017 2018 2019
Branch
market
[0) 0 ) 0
share* 7.09% 6.47% 6.11% 6.23%

Evolution in total headcount (K) Italian banking system

-2.3%
25.6 14%
23.5 23.1
22.0
2016 2017 2018 2019

X3 MONTE DEI PASCHI DI SIENA *
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Unwinding of foreign network

<

BancaMonte PaschiBelgio: salecompleted in Jun-19

<

Monte PaschiBanque orderly winding-down in progress

V New York, London & Hong Kong branches unwinding
procedures completed

Impact on volumes*
A Loans EURP0.9bn
A Direct funding: EURBP0.9bn
A Indirect funding: EURD0.4bn

Source Bankof Italy SupervisoryRegistersand Lists. 2019 figures updated at Sept19.

Figuresrelated to BancaMonte dei PaschiBelgio and Monte PaschiBanque decreasein volumes recorded between
2018 and 2019.




Return to positive pre-tax income

(P B 2) K« FY17 FY18 FY19
2019:
Net Interest Income 1,788 1,743 1,501
Net Fees 1577 1523 1450 C Revenuesimpacted by lower volumes and spread due to worsening
macro and rates scenario
Other revenues* 661 21 272 ] . ) )
C Ongoing strict cost control: operating costs reduced by 12.7% since
Totalrevenues* 4,026 3,288 3,223 2016,-2.6% YoY
Operating Costs -2,543 -2,351 -2,290 C Costof risktowards normalisation(68bps in 2019, 72bpsin 2018)
Pre-provision profit 1,483 937 934 C Positive net operating results in 2019 (EUR+323min) and in 2018
(EUR+312mlIn)
isions*** - - -611 .
Total provisions > 025 C Over the last 3 years, c. EUR -0.9bn non-operating items for
Net Operating Result -3.934 312 323 restructuring costs related to commitments undertaken with DG
' Comp and for contribution to systemicfunds were booked
Non-operating items**** -252 -421 -269

)

In 2019, positive pre-tax income (EUR+53min)

Profit (Loss) before tax -4,186 -109 @ C Net result (EUR-1,033miIn) impacted by the write-down of recorded
DTAs to take into account the effect of the reintroduction of the

Taxes 710 410 -1,075 . . . .
ACE fiscal benefit and of the evolution of the macroeconomic

PPA & Other Items -26 -22 212 scenario

Net profit (loss) -3,502 279 -1,033

*  Dividends/income from investments,trading/disposal/valuation/hedging of financial assets,other operating income.
**  FY2017 including EUR554min of burden sharingimpact (EUR+51mIn on NIl and EUR+503mlIn on other revenues)

MONTE DEI PASCHI DI SIENA *** Including net impairmentlosseson financial assetsmeasuredat amortised cost and on financialassetsat FVTOCI

BANCA DAL 1472 *** Net provisions for risks and charges,gains (losses)on investments/disposals,restructuring costs/one-off costs, DTA 1 O
feesand SRFNRF & DGS and gains(losses)on disposalof investments.




Sound liquidity position, ahead of future maturities

- Counterbalancing
Main . o
liquidity Capacity — JUEAR relicators wel
indicators EUR24.7bn >150% >100% above requirements
(18.7% of total assets)
Access to wholesale funding market regained Government Guaranteed Bonds (GGBs) EUR8bn maturing in 2020
G New issuessuccessfullycompletedin 2019 : V' EURA4bn already reimbursedin January2020; the remaining EUR 4bn will mature

V  EURZ2bn covered bonds in March 2020 and have already been pre-funded

V With the reimbursement of GGBs, expected positive contribution to P&L for
c. EUR 140mIn per year, coming from the savingson fees paid for the State
V.  EUR300mIn T2 bonds guarantee (c. EUR100mIn) and for coupons plus reduced liquidity excess

V' EUR1.25bn seniorbonds

C In 2020 further new issues

V  EUR400min T2 bonds 2020-2022 funding strategy:
V' EUR750mIn senior bonds C 2020-2022 plannedbond issues
M OODY’S A SeniorUnsecured EUR1.5/1.75bn per year
On 9 January2020 5 - - T fathg agencyupgradedthe # J « stahdalonerating and A Covered: EUR1bn per year

changedthe outlook to positive from negative, reflecting the zmaterialimprovements
in the Bank'sasset2 A J K& theEzZ 2 ° 3 - /N MPSkfanding profile, following

the issuesin the institutional bond marketin 20197 C TLTROIII: expected total accessfor EUR13.5bn, vs. EUR16.5bn expiring TLTROII

(EUR3bn reduction)

MONTE DEI PASCHI DI SIENA
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Focus on innovation and sustainability

OFFICINA@MPS

idee per crescere

C 5 ; ?peérmanent start-up lab with a dedicated team reporting directly to the
CEO, established after the extraordinary outcome of the first two editions,
which involved 500 start-ups and sparked a process of virtuous contamination,
creating high expectations for an increased positive impact of innovation
throughout the bank

C New call on open banking launched at 2019 YE and a brand new call launched
early this week on agrifood sectors, aimed at providing customers from a
relevant pipeline for the bank (agriculture)with new technology and innovation
to improve their business,with a sustainableapproach

(@) trovabondo UGO

Winner of the 2018 edition: Winner of the 2019 edition:
Provides, together with BMPS, a Offers personal care servicesto
tool to identfy the most non  self-sufficient  people,
appropriate European bans and taking care of all logistical issues
grants

& & What will the banks of the future be like?

Solid trend of growth and profitability
led by innovation and

02 widiba

fully integrated human-digital business model

A Positive turning point and profitability acceleration: 8.1
- N B
EURS8.1min net operating result
-18.6
2017 2019
Funding3 Rt Loans3 Rnln) ) )
641 A Three years ofgrowth acceleration:
8.2 A Funding:+1.6bn (+0.6bn in 2019)
6.7 44 . A Loans:+600mIn (+0.2bn in 2019)
2016 2019 2016 2019

A Customer basereached 328k, doubled in 3 years,with high Customer
Satisfaction Index4.85/5 (700k ratings)

A Fully integrated modelwith financial advisors c. 80% total funding under
advisory andtarget coverage extendedwith innovative offer for value customers
(SMEs and Private)

A Innovation leadershipconfirmed by a number of new digital solutions

In a societythat is changingvery quicklyand that has,for too long,believedn a modelof developmenthat no one can sustainanymore banksare calleduponto play a crucialrole in shapinga new developmenimodel,
taking into accountenvironmental socialand governancessuesin their lendingpoliciesand investmentchoices The banksof the future will have the possibilityto create valuefor societyby increasinglyincorporating

theseissuednto their strategiesand by guidingand educatingentrepreneursnd saverstowardslongterm sustainabilitygoals

BAL O,

Sustainability @ AP
Par‘tners h; ‘,_I’f F_I.I'\&._Nf.r g&‘g‘P{KZIJLUEIBLE
UN Global Compact UN Principles for Responsible Banking

MONTE DEI PASCHI DI SIENA
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StefaniaBariatti, MPS Chairperson

ABI::”

ZF-2 X« «

<

Valore D
e

~ Valore D Al X #J«! «zZ $]3

* Services providing transportation and/or someone to accompany clients to travel to and from their homes 1 2
for medical appointments and treatments.



Update on Commitments set by DG COMP

v i
De-risking

Capital
strengthening

/Unwinding of

foreign
branches
C
J G
C
Disposals
G

2021 NPE target ratio of 12.9% reached two years in
advance

Full compliance with all Risk Management & Credit Policy
reporting and control requirements already achieved

T2 issue for the entire EUR 1.45bn commitment amount
completed in January 2020, 11 months ahead of new
deadlineset by DG Comp

¢ BancaMonte PaschiBelgio: salecompleted in Jun-19
¢ Monte PaschiBanque orderly winding-down in progress,

in compliancewith French labour laws

New York, London & Hong Kong branches unwinding
procedures completed

Disposal of Merchant Acquiring Businessand of a number
of minority participations completed

Merger by incorporation of Perimetro into BMPS
completed in 1H19, aheadof Dec-19 deadline

Realestate disposals properties for over EUR 71min
already sold*, procedures for the sale of the remaining
portfolio progressing rapidly. Binding offers received from
two parties at a price above book value. Final selection in
progress

MONTE DEI PASCHI DI SIENA
BANCA DAL 1472

* Including properties, for a totalbook value of c. EUR24min, for which a preliminary sale contract has
already been signed but disposal is yet to be perfected.

\

Advertising & C As required by commitments, no State Aid

aggressive pricing measureswere used for advertising purposes

strategies Bans and no aggressive pricing strategies were
implemented

C The Zstrict executive remuneration policies?

\

Remuneration Cap called for by commitment have been in place
since the beginning of the Restructuring Plan
period

/Balance sheet ¢ BMPS total assets of EUR 132.2bn are

Reduction already below the EUR 145bn target for

2021 year-end

¢ Total operating costslower than 2019 target

\

¢ Headcount reduction ahead of plan, with c. 3.6k

Cost Reduction exits

C c. 610 domestic branchesclosed,of which c. 107
in 4Q19, in line with 2019 targets

u  2019YEresults are below the Restructuring Plan profitability target. This
will trigger for EUR 100miIn additional operating cost cuts, with

implementation to be completed by 2021 YE
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4Q19 and FY19 P&L: highlights

P&L IRb2 K« 1Q19 2Q19 3Q19 4Q19

C Pre-provision profit for 4Q19 at EUR269min:
Net Interest Income 409 404 355 333 1,501
Fees and commissions 359 364 356 371 1,450 A NIl impacted by ongoing pressure on lending (lower average
volumes and asset spread),reduced contribution from NPE
Financial revenues* 43 42 112 156 353 portfolio and increased cost of wholesale funding for the
o bonds issuedin 2H19
Other operating income/expenses** -8 -63 -11 2 -80 ; o
A Fees & commissions up thanks to strong volumes
Total revenues 803 747 811 863 3,223 intermediated with Compassand to payment servicesfees
TG Gosis 569 577 49 g4 2,200 A Fman_c.lal revenues positively affected by the revaluation of
securities arising from Sorgenia and Tirreno Power debt
Pre-provision profit 233 169 262 269 934 restructuring
Total provisions*** 164 o8 113 a6 611 A Operating costg increase for typical end-of-year seasonality
on other operating costs, partly offset by reduced personnel
Net operating result 69 82 149 23 323 costs
Non-operating items -92 -47 -67 -63 =2olt] C Cost of risk at 68bps
Profit (Loss) before tax -23 35 82 -40 53|  C Net result for 4Q19 (EUR-1.2bn) impacted by the write-down
Tax expenselrecovery = & - 1479 1075 of DTAs recorded in the balance sheet, carried out at 2019
year-end to take into account the effects of the reintroduction
PPA & other items 6 4 1 1 12 of the ACE fiscal benefit and of the evolution of the
macroeconomicscenarioon future taxableincome
Net income (loss) 28 65 94 -1,220 -1,033

**  2Q19 & FY19 include EUR-49mlIn costs for the unwinding of the Juliet servicing agreement
*** Includesnet impairmentlosseson financialassetsmeasuredat amortised cost and on financial assetsat FVTOCI.

MONTE DEI PASCHI DI SIENA *  Financialrevenuesinclude: dividends/income from investments, trading/disposal/valuation/hedging of financial assets 1 5
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Net Interest Income impacted by Restructuring Plan commitments

Net interest income @ PB 2 X« @

Management actions Impacts
-242min
(-13.9%)
1,743 _ EUR-51min lower contribution
Derisking from NPE
1,501 ° S
Unwinding of foreign EUR-15mIn (sale of MP Belgio
network & winding-down of MP Banque)
2018 2019
EUR 242min in NIl vs. 2018 of which: Access on wholesale EUR-30mIn for EUR 0.3bn T2
-EU min in Nivs. orwhich: funding and EUR1.2bn senior issues
Management actions
implemented to be
Commercial dynamics, compliant with
mainly for asset spread Restructuring Plan quU|d|ty_pOS'“0n for EUR-20mIn
compression (EUR-116min GGBs reimbursement
(EUR-126min 48%)
52%)

MONTE DEI PASCHI DI SIENA
BANCA DAL 1472




Net Interest Income

C Net interest income down by 6% QoQ, mainly impacted by:

Net Interest Incomed P B 2 Y« @ A persisting pressureon assetmargins
A slightly decreased average loan volumes (EUR -0.3bn in the
431 quarter), partly due to NPE disposals
409 404 o . .
355 A increased cost of wholesale funding, wholly ascribable to
333 institutional bonds issuedin Septemberand October
Commercial - C Lending rate down by 4bps QoQ; rates on new household
NIF3RbyB« 431 _ 391 _ 38 _ 361 . = 354 _ mortgages flows increasedin the quarter and higher than market
4Q18 1Q19 2Q19 3019 4Q19 average
¢ Cost of deposits gap vs. the market +15bps in November 2019
(+25bps gap in December 2017), in line with Restructuring Plan
target for 2019
*%
Spread**(%) Average rates on new mortgage flows**
4Q18  1Q19 2Q19 3019 4Q19
2.32 2.31 2.25 217 213
o o . . — Households ~ 2.2%  2.4%  2.0%  16%  17%
2.02 1.99 1.94 186 184
0.31 0.32 0.32 0.31 0.29 Small 28%  2.9%  3.0%  2.8%  2.5%
* 7Y 7Y < —e businesses ' ' '
4Q18 1019 2019 3Q19 4Q19
Q Q Q Q Q Corporates 2.1% 1.9% 1.9% 2.1% 1.5%
—4— Quarterly avg commercial lending rate  —#— Quarterly avg commercial funding rate —— Spread
Total 2.3% 2.3% 2.2% 1.8% 1.8%

MONTE DEI PASCHI DI SIENA )

Net interest income on commercial loans to customers and on commercial direct funding.
**  Figuresfrom operational data managementsystem.
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Fee and Commission Income

Fees(P b 2) X«

356 @ 371

|

360 359 364
4Q18 1Q19 2Q19 3019
of which
GGB -24 -23 -24 -24

commissions:

4Q19

PBa

Wealth Management fees:
WM Placement

Continuing

Custody

Protection

Traditional Banking fees:
Credit facilities

International business

Payment services and clien
expense recovery

Other

TOTAL NET FEES

162

55

88

10

241

112

13

116

-47

356

164

53

89

13

262

128

11

123

-65

371

0.9%

-4.0%

1.3%

-11.5%

40.8%

9.0%

14.3%

-9.6%

6.0%

-17.1%

4.3%

663

225

354

39

45

1,049

520

53

476

-189

1,623

637

210

347

38

42

1,001

480

50

471

-189

1,450

-3.9%

-6.7%

-1.9%

-3.8%

-6.9%

-4.6%

-7.6%

-6.7%

-1.0%

0.1%

-4.8%

C Net fees and commissionsup by 4.3% QoQ and by 3.0% vs. 4Q18. Quarterly trend driven by credit facilities (+14.3% QoQ), partly due to the
intermediation of high Compassloan volumes,and to payment servicesfees (+6% Qo0Q), for typical end-of-year movements. WM fees increased

by 0.9% Qo0Q, thanksto the protection business,in partnership with AXA and to the continuing component

¢ Stock of assetsunder managementat EUR59.3bn, up by c. EUR0.7bn QoQ and by c. EUR3.4bn YoY, mainly driven by positive market effect

and bancassurancenet inflows (EURO0.3bn in 4Q19, EUR1.2bn in 2019)

¢ Stock of assetsunder custody at EUR 42.5bn, up by EUR0.1bn QoQ and by c. EUR 1.9bn YoY thanks to positive market effect, which more

than offsets negative net inflows

£

MONTE DEI PASCHI DI SIENA
BANCA DAL 1472




Financial Revenues*

Dividends/Income from investments 3Rb? K« d C Dividends, similar income and gains (losses) on equity
investments include the contribution from the joint venture with
4Q18 1Q19 2Q19 3Q19 4Q19 AXA
Dividends/Income from investments 20 16 27 37 15

C Trading/disposal/valuation/hedging of financial assets/others:
AEUR -8min from trading/hedging, mainly due to MPS Capital

Trading/Disposal/Valuation Hedging of Financial Assets3 R b @ Services results, impacted by decreased trading on
government bonds; annual contribution from MPS Capital
4018 1Q19 2Q19 3Q19 4Qi9 Servicespositive for EUR+35min

Net result from trading/hedging 25 36 23 31 -8 AEUR +13min from gains on disposals/repurchases,of which
Gains/losses on disposals/repurchases  -22 12 6 82 13 ¢. EUR +6min partly related to the _dlsposal of loans _a_nd
. - c. EUR+7mIn from to the sale of govies and other securities

gte;\r/(?l:sl:l)JlLt from financial assets/liabilities 21 20 14 .39 136 measuredat FVTOCI
Total 18 27 14 75 141 AEUR+136min due to gainsfrom financial assetsand liabilities

measured at FVTPL mainly the positive effect of the
revaluation of financial assets arising from Sorgenia and

Tirreno Power debt restructuring

MONTE DEI PASCHI DI SIENA * The item includes Dividends/income from trading investments, Net result from trading/hedging, Gains/losses on

BANCA DAL 1472 disposals/repurchasesNet result from financialasset/liabilitiesat FVTPL




Operating Costs

¢ Operating costs for 4Q19 increaseby c¢. EUR45mIn QoQ, but decreaseby

Operating Costsd P B # XK« @ 6.5% vs. 4Q18. Ongoing cost containment: -2.6%in FY19 vs. FY18

v @ l A Personnel expensesdecrease by 0.6% QoQ and by 2.0% FY19 on FY18,
635 . driven by personnel exits (mainly through the Solidarity Fund in
569 577 594 March/May and for the deconsolidation of MP Belgio in June) headcount

549 reduced by 4.7% YoY

A other admin expensesare up vs. 3Q19, affected by seasonality,but down
by -5.7%1in 2019 vs. 2018

! ADepreciation & Amortisation increasesin the quarter by c. EUR 12mlin,
4Q18 1Q19 2Q19 3Q19 4Q19 mostly due to increased impairments on properties and to the
depreciation of software

Personnel Expensesl P B 2 X« @ Other Admin Expensesd P 5 2 X« @ Depreciation & Amortisationd P b 2 YK« g

189 @ 81
+20.9% 69

365 369 140 172
357 354 152 137 61 68
4Q18 1Q19 2Q19 3019 4Q19 4Q18 1Q19 2Q19 3Q19 4Q19 4Q18 1Q19 2019 3Q19 4Q19
FTEs™ | 231K ) 225K ) 222K ) 222K ) 22.0K Branches | 1,529 ) 1,529 ) 1,529 ) 1529 ) 1,422
" -4.7% . -7.0%
YoY YoY

*  The Group haselected not to restate comparative data on a consistent basisin the year of initial application of IFRSL6,
therefore 2019 and 2018 data are not fully comparable At 31 December 2019 the introduction of IFRSL6 brought a

MONTE DEI PASCHI DI SIENA c. EUR47min decreasein Other Admin Expensesand a c. EUR38mIn increasein Depreciation & Amortisation.

BANCA DAL 1472

** The number of FTEs refers to the effective workforce and therefore does not include employees who were seconded
outside of the Group's perimeter.




Cost of Risk & Coverage

Net Loan Loss Provisionsl P B 2 X« @ Cost of Risk*(bps)

267

242

164

4Q18 1019 2019 3019 4Q19 FY18 1Q19 1H19 9M19 FY19
Net impairment
losses (including 257 164 88 113 @
financial assets at
FVTOCI)

C Loanloss provisionsfor the quarter at EUR242mln, increasedvs. 3Q
due to higher NPE inflows from performing loans and to increased
provisioning on existing impaired loans. Both dynamicsimpacted by
afew largetickets

£ty Lkl 62.4 61.7 53.7 C Costof riskat 68bps, down by 4bps from 2018

Non-performing Exposures Coverage (%)

Dec-18 Sep-19 Dec-19

(sofferenze)
i 0 0
Unlikely-to-Pay Loans 4.0 a7 3.4 C NPE Coverage is 48.8%, down from 53.1% at YEL8 as a result of
accelerated derisking with greater impact on bad loans coverage
Past Due Loans 18.3 23.4 235 After disposals,the secured component of bad loans stock is c. 80%
of NBV
Total NPEs 53.1 52.6 48.8

MONTE DEI PASCHI DI SIENA

BANCA DAL 1472

* Net loan loss provisions sincethe beginningof the period (annualised)/endof-period loans




Asset Quality Migration Matrix

NPE Outflows to Performing*d P B M« g

Cure rate
10.1%
vs. 7.5% FY2018

NPE Inflows from Performing*d P b M« @

Default rate
1.4%

vs. 2.1% FY2018

0.6
0.3 0.3 0.3 0.3 .
| | | | | 4Q18 1019  2Q19 3019  4Q19
4Q18 1Q19 2Q19 3Q19 4Q19 Q Q Q Q Q

Migration from UTPs/PDs to Bad CashrecoveryofBad Loansti PB)} X«

Loans*d PBb M« Q Danger rate
8.8%

vs. 15.6% FY2018

99

0.6
O-3 0.2 0.2 0.1 80 71

4Q18 1Q19 2Q19 3Q19 4Q19 4Q18 1Q19 2Q19 3Q19 4Q19"™

* Data from operational data managementsystem. Figuresinclude signatureloans (excludedin accountingfigures).

MONTE DEI PASCHI DI SIENA ** Includingrecoverieson bad loan disposals

BANCA DAL 1472

Recovery rate EUR185mIn
7.3% recoveries on
vSs. 2.9% FY2018 bad loan
disposals in
240
3019 & 4Q19
S



Non-Operating Items and Taxes

¢ Non-operatingitems at EUR-63mIn including:

Non-operatingitems*(P b 2) X« A EUR -5min for the additional contribution to the Deposit

Guarantee Scheme (DGS) (annual contribution c¢. EUR -41min,

' ' ' ' ' T vs. €. -36mln estimated in 3Q19), offset by the conversion of the
47 67 - Carige subordinated bond (c. EUR+5min)

-92 A EUR-18min for quarterly DTA fees introduced by Law Decree
59/2016

-219 A EUR -45min mainly related to provisions for risks and charges
(EUR -86min, of which c. EUR 40min based on estimated
reimbursements for transactions with customers, despite the
absence of specific requests, and c. EUR 22mlIn for claims on

4Q18 1Q19 2Q19 3Q19 4Q19 disposed loans), partially offset by released guarantees (EUR
+46min)

4Q18  1Q19  2Q19  3Q19  4Q19 C Taxes for the quarter at EUR -1,179min, heavily impacted by the

DGS, NRF & SRF 8 61 27 36 0 c. EUR 1.2bn write-down of DTAs previously recorded in the

balance sheet, carried out in order to take into account the effects

DI FEES e e -17 -18 -18 of the reintroduction of the ACE fiscal benefit and of the evolution
Other 194 14 3 13 45 of the macroeconomicscenarioon future taxableincome

Total -219 -92 -47 -67 -63

Fg% *  Net provisions for risks and charges, gains (losses)on investments/disposals, restructuring costs/one-off costs, DTA
& ( éé MONTE DEI PASCHI DI SIENA feesand SRFNRF & DGS and gains(losses)on disposalof investments. 2 3
% e BANCA DAL 1472 **  Provisionsfor legalrisksrelated to diamondsamountedto c. EUR98mInin 2019 and c. EUR55mIn in 2018.




Focus on evaluation of DTAS recorded in the balance sheet

Recent exogenous impacts on recorded DTAs
(PBb M« Q 2018 2019

Impact from budget law +0.77 -0.54

Impact from revised macro forecasts @9/‘ -0.69

Total +0.18 -1.23

In 2018: partial write-back of previously unrecognised DTAs due
to increased future taxable income estimates resulting from the
cancellationof the ACE fiscal benefit (2019 Budget Law)

In 2019: partial write-down of previously recognised DTAs due to
decreased future taxable income estimates resulting from the
reintroduction of the ACE fiscal benefit (2020 Budget Law)

Multiannual economic and financial internal estimates updated at
YEL8 and YEL9 in order to take into account the evolution of the
macroeconomic scenario (BTP/Bund spread, consensus GDP
growth  estimate, industrial production and household
consumption indicators, expected evolution of interest rates).
Impact on DTAs from revised macro forecasts on future taxable
income: EUR-1.3bn in the lasttwo years

e GDP growth Euribor 3M (end of period) BTP-Bund spread (end of period)

1.70%

0.80% 0.50% ! -0.38%

2.50%

1-59%/\.60% 1.59% 1.68%

1.56%  150%  1.43%  1.40%  1.37%

-0.37% -0.35%

-0.33% -0.31%

0.20%
2017 2018 2019 2020 2021 2017 2018 2019

MONTE DEI PASCHI DI SIENA
BANCA DAL 1472

2020 2021 2017 2018 2019 2020 2021




Customer Loans

Loans to Customersd P B M«
C Customerloansdown by c. EUR1.5bn QoQ:
86.9 90.5 89.0 ‘

A EUR -0.8bn decreasein current accounts and other non
. commercialforms of lending

4.9
A EUR -0.7bn reduction in net non-performing loans, due

to disposalscompleted in the quarter

48.2 49.1 49.0 .
A Stable mortgage stock with new retail mortgage inflows
a4 44 aa offset by quarterly maturities
—_— _Def-lg . Setpc-j1b9 . - Dec-19 C Net customers loans increase by EUR +2.1bn YoY,
on-perrorming loans oans represented by secunues epos . . . . .
Mortgages Current accounts B QOther forms of lending EUR+28bn WIthOUt conS|der|ng MP BG'gIOdISpOS&l
AT LUl ey NG SEIse] 1915 e @ 7 C Average commercial loans EUR 73.2bn in 4Q19, decreased

by EUR 0.3bn vs. 3Q19 (-0.3% QoQ), mainly on corporate
customers and non-performing segment (impacted by NPE
disposals)

C + 3 - Aleéad market share at 4.80%* as at November 2019,
down by 21bps YoY

4Q18 1Q19 2Q19 3Q19 40Q19

*  Lendingto domestic customers,comprehensiveof non-performing exposures(net of bad loans)and net of institutional
MONTE DEI PASCHI DI SIENA P P performing exposres( )
BANCA DAL 1472 **  Figuresfrom operational data managementsystem.




Direct Funding and Liquidity

Direct Funding @ P B M« ¢ Total direct funding up by c. EUR2bn QoQ
970 '35 9;'72 94'_2 A EUR +0.7bn in current accounts and time deposits, of which

EUR+0.5bn in the retail segment

10.1

Ve

A EUR +1.2bn for new bonds issued in the quarter (EUR 1bn
covered + EURO0.25bn senior unsecured)

A EURO0.5bn for increasedrepo transactions
A EUR-0.4bn in other forms of funding

Dec-18 Sep-19 Dec-19

B Current accounts and time deposits Repos B Bonds Other forms of funding C

Average commercial direct funding: EUR 71.0bn in 4Q19, increased
by EUR1.1bn vs. 3Q19 (+1.5% Qo0Q)

Unencumbered Counterbalancing Capacityd P b M« Q
C + 3 - Adiréct funding market share at 3.78%* in November 2019, a
23.4 2 13bps YoYincrease
21.2
J | - | L ¢ Unencumbered Counterbalancing Capacity at EUR 24.7bn, 18.7% of
Dec-18 Sep-19 Dec-19 total assets(vs. 16.2%in Dec-18)
%::SL?;"’" ‘ 16.2% 17.5% 18.7%

5 — - C LCR >150%and NSFR >100%

*  Deposits and repurchase agreements (excluding repurchase agreements with central counterparties) from resident
clients and bonds, net of repurchases placedwith resident clients asfirst-instanceborrowers.

>3 MONTE DEI PASCHI DI SIENA
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Wealth Management and Assets Under Custody

Wealth Management gross inflows* d PB M« @ C Wealth Management stock up

by EUR 0.7bn, mainly due to

o positive market effect
. FY2019 Wealth Management
Wealth Management Mix d P B M« 2.1 G :
9 e gross inflows+EUR11.3bn,
Mufu.aIFunds/Sw.av stable YoY
B ndividual Portfolios Under Mgmt
u Life Insurance Policies
55.9 57.6 57.8 58.6 59.3 4Q18 1Q19 2Q19 3Q19 4Q19
. I?\latr)lf;:)?ssurance 0.8 1.2 1.2 1.2 1.3 Mutual funds stock
market share:4.74%**
26.3 271 27.0 271 272 )
N N N N Wealth Management net inflows* @ PB M« Q
Dec-18 Mar-19 Jun-19 Sep-19 Dec-19
0.2 Bancassurance savings
, ‘ ‘ ‘  — market share 6.81%**
05 0.1 0.2 -0.1 (+100bps YoY)
4Q18 1Q19 2Q19 3019 4Q19
of which > .
Bancassurance 0.2 0.3 0.3 0.4 0.3 Bancassurance prOteCtlon
N bi): market share:5.98%***
(motor market share
I 9.32%***) I
*  Bancassurancet pensionfunds + mutual funds/ sicav+ individual portfolios under management
MONTE DEI PASCHI DI SIENA e

BANCA DAL 1472

Mutual funds and bancassurancesavings products market share as at November 2019. Latest available data. For 2 7
mutual funds market share, datais not comparablewith previous quarter asthe analysismethodology haschanged

Market sharerelated to AXA products asat September2019. Latest availabledata.








































