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Strong growth in volumes: direct deposits +5.6% YoY, loans +12.1% YoY
QoQ stabilization of banking spread

Growth in Net Interest Income (+4.9% YoY), with an acceleration in 3Q

U O 0O O

Operating costs under control (+0.7% YoY despite one-off early retirement costs)
and in line with BP target

U

Provisions down to 49 bps vs 50 bps in June ‘06

Net income Euro 688 min (+19.8% YoY)

3Q 2006 Results

U

O Human resources: main initiatives implemented and BP target already partially
reached

O Retail Banking: good commercial momentum, also thanks to new acquisition
strategies, new marketing campaigns and the launch of the hi-tech branch

U0 Corporate Banking: initiatives are in progress and good performance of MPS
Banca per I'lmpresa

U Real estate and equity holdings: first initiatives for rationalization in progress
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O ALM re-mix: significant results of the activities implemented

U Tax Collection: handed over to the Government
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Highlights of 9M06 and 3Q06 Results
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Profit & Loss
(mlIn €)

Net Interest Income
Net Fees

Basic Income

Total Revenues

Loan Loss Provisions
Operating Costs

Net Operating Income

Net Income

9MO06

1,999
1,334
3,334
3,730

324
2,264
1,130

688

9MO06/9M05

4.9%

0.9%

3.3%

5.1%

7.4%

0.7%

13.5%

19.8%

3Q06

680
431
1,112
1,210
104
764
344

207

3Q06/2Q06

1.3%

-2.2%

0.0%

1.2%

-8.7%

2.1%

6.7%

2.4%

3Q06/av.2005

5.6%

-3.1%

2.0%

2.4%

-3.0%

-0.3%

25.4%

5.0%




Net Interest Income: ongoing structural pick up 9MOG Results
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YoY trend oQ trend
|’_1 h |—@~|—|@1
1,999 672 680

647
637 ]—l

Min.€ 9M05 9M06 Min.€ 3Q05 1Q06 2Q06 3Q06

O Good growth in 9M (+4.9% YoY) with a strong acceleration in 3Q (+6.7% YoY) thanks
to volume growth and in spite of spread stability

O Retail banking contributed with an increase of NIl of 17% YoY driven by 17.8% volume
growth

O Interestincome growth from commercial areas accelerated in 3Q with an increase of
5.9% YoY versus 5.2%in June 06




Growth in volumes combined with spread
stabilization

9MO06 Results
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Loans and direct funding growth of bank divisions:
12.3% YOY trend (data at 30.09.06)

10.7%
10.0%

8.5%

0
6.9% 6.4%

5.1%
4.3%

O Loans

M Direct funding

Banca BAM
Toscana

MPS Banca
Group* MPS

Short term spread (only C/A spread) (at quarter end)
and total spread (average)

3.03 3.05 3.06
3.02 301

sep-05 dec-05 mar-06 jun-06 sep-06

—— Short term spread (only C/A spread) Total spread

Net interest margin/Total assets (%)

1.28
1.26
0.86
0.85
@ 2005 M 2006
0.43
0.41

March June September

O Significant acceleration of loans
growth in particular for MPS network
with an increase on retail of 12.7%
YoY and corporate of 11.8% YoY

U QoQ spread stabilisation thanks to the
recovery of mark down and spread
increase on Key clients segment

* Retall, Corporate, Private and Key Clients areas




Net Fees: choosing the right pace of growth 9MOG Results
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YoY trend |_'1 QoQ trend _®
1,322 1,334 I_ - 4 @ _l

462

: Convertendo 441 441 431
FIAT <+——
Euro 12 min
O Continuing
fees 429
Min.€ Min.€ 3Q05 1Q06 2Q06 3Q06

O Good increase in continuing fees (+8.7%YoY) in line with our commercial Up Front fees/Total fees
policy focus

U 3Qupfront fees down 30% Vs average of the first two quarters (3Q upfront @
57% ,

fees/Total fees at 4%)

o . . 0%
U Good contribution from Private Banking (+14.9% YoY) and Corporate >.0%

Banking (+4.5% YoY)

4.0%

U 3Q affected by seasonal weakness, reduction of performance fees and
cancellation of bank accounts exit fees

9MO5 9MO6 3Q06

* In absolute value
** Ex Up front and one-off components



Trends in saving products flows 9MOG Results
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7,519 U Saving products gross flows* reached Euro 7.5 bn (+3.7%
YoY) thanks good performance of Plain Vanilla and
Structured Bonds

Total 9MO6 Flows

O For bancassurance flows, continued the switch from
traditional products (-37% YoY) to unit linked products

(+16%YoY)

Saving products ' AuM flows** ' * Plain Vanilla, Structured Bonds, Traditional Policies, Index Linked
gross flows* ** Mutual Funds, SICAV, GPS/GPF, GPM, Unit Linked

-165

MIn.€

O Total Bonds flows reached Euro 4.8 min vs
Euro 3.4 min of 9MO05 (+43%)

Plain Vanilla and @
Structured Bonds l_ , j
3,410

U  Good performance for Plain Vanilla: +72%
YoY and +9% QoQ

MIn.€ "
9MO05 9M06

Mutual Funds/SICAV - Mutual funds breakdown O Mutual fund weakness

31/12/05 30/09/06

driven by planned

O Flexible, Hedge outflows from
and FoF

® Balanced Monetary Funds (-Euro
1 bn since Dec 05)

-1,022

Min.€
O Equity
U Positive net inflows in

October ‘06

O Bonds

Monetary Funds ' Other Funds ' MPS MPS  Market B Monetary Funds
Group Group




Commercial flows: overall good performance
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Mortgages i *0-8% — 5,768 Consum.it: +28-5°/0 1,984
Disbursements
5,724 1,544

Min.€ 9MO05 9MO06 Min.€ | 9MO05 | 9MO06
I\{_IPS Banca per I— s ] 1842 MPS Finance: r@ il 2,408
I'impresa: , Corporate 3017
Disbursements 1607 derivatives

|\/||n_€' 9MO05 | 9M06 MIn.€ 9MO05 9M06
L&F 3,894 r@ ¥ 4157 U Since December 2005, strong increase in long

2,976

O Factoring
M | easing

term flows, with a good contribution of
Consumit (+28.5%), MPS Banca per I'impresa
(+14.6%) and MPS Finance (+13%)

U Increase in factoring turnover (+10%), with a
market share of 4.2% (4.1% at December 2005)




Focus on Consum.it: the first pure Italian player

9MO06 Results
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Consumer finance

c@nsum.it

crediio 2l consume

I_@_{ 1,040
826

MIn.€

9MO05 9MO06

Market share:
5.34%

Revolving cards
(issued cards)

O

65,492

9MO05 9MO06

Market share:
3.69%

Personal loans

MIn.€

9MO05 9MO06

Market share:
7.12%

U Market share: 5.1%
VS 4.6% at
31.12.2005

O Significant growth
in revenues at Euro
118 mln in 9MO06
(+35% YoY)

U Net operating
profits at Euro 44
min (+30% YoY)
nothwistanding
significant
investments (costs
+13% YoY)

U NPL ratio: 0.5%




FAs and P&C: good growth momentum 9MOG Results
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BMPS AuM Flows - Net financial and insurance income Operating costs
"aCRFFONES.
l +88% l

MIn€  oamos 9M06 Min.€ 9M05 9M06 Min.€ 9M05 9M06

U MPS Banca Personale FAs planned reorganization proceeds succesfully

Banca Personale

U The recruitment of new financial advisors continues (+42 in the first 9M06) togheter with the
optimization of the 138 FAs financial shops

HONTEPASCHI : . : : : :
il Net financial and insurance income Net operatlng profit

U Strategy: from
traditional protection

products linked to

banking products to

more specialized
MIn.€  gmos 9M06 MIn.€  omos 9M06 products (healthcare,

injuries, casualty)
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9MO06 Results

Net insurance income and other P&L items
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Net insurance income Net insurance income
QoQ trend +90.6% 61

YoY trend
I— SNy v 102 |
32
I 9

88

9MO05 9MO06 3Q05 1Q06 2Q06 3Q06
Other P&L items Other P&L items
YoY trend A— 295 QoQ trend

. I +26. 183 -40.6% _l

m

82
-2 44 24
T T 1
-12
9MO05 9MO06 3Q05 1Q06 2Q06 3Q06
B Profit/Loss from trading B Profit/Loss from trading
O Dividends and income from participations valued at equity method O Dividends and income from participations valued at equity method
O Profit/Loss from hedging O Profit/Loss from hedging




Total Revenues: growth and improving quality

9MO06 Results
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YoY trend @ QoQ trend @ I®_l

3,730 |
1,174

1,196 1,210

3,548

Min.€ 9MO05 9MO06 MIn€ 3Q05 1Q06 2006 3Q06

Basic income (NIl + Net fees)
O Good revenues growth in 9M06 (+5.1%) 3,334
U Basicincome component continues the steady

upward trend notwithstanding the seasonal
weakness of 3Q

MIn.€ 9MO05 9MO06




Operating costs: under control combined with
ongoing investments oM0s Results

YoY trend

2,249 ‘

B Valuation adjustments to fixed and
intangible assets

O Other administrative expenses

| Personnel expenses

Min.€ 9MO05 9MO06 Min.€ 3Q05 1Q06 2Q06 3Q06

U Slightincrease in costs (+0.7% Yo0Y), in line with our targets, Cost/Income

thanks to our steady commitment to cost cutting 64.8%

U Personnel expenses down 0.5% QoQ excluding one-off early
0,
retirements (Euro 18 min in 3Q06 and Euro 10 min in 2Q06) 60.7%
U Administrative expenses flat YoY notwithstanding the
opening of 27 branches and 7 new Private Banking centers

31.12.05 30.09.06




Loan loss provisions and doubtful loans 9MOG Results
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Loan Loss Credit Risk Indicators (EL/EAD) of
Provisions MPS Group (bps)
108 65
104
60
56
52

49

Min.€ ' 3005 ' 1006 ' 2006 ' 3006 sep-05 dec-05 mar06 jun-06  set-06
NPL Flows 720 Watchlist Flows: -6.2% YoY Recoveries Flows: +5.0%YoY

696 653
359 377
+13.8%
from doubtful loans
-6.1%
om loans in boni
Min.€ 9MO05 9MO06 . . . .
B NPL from loans in bonis @ NPL from doubtful loans Min.€ 9M05 9M06 Min.€ 9MO05 9MO06
O Provisioning down to 49 bps from 50 bps in June 06 in line with the Net Impaired loans stocks
reduction of EL/EAD 4,442

-14.4%
3,804

U Improvement of watchlist coverage by 2% YoY. NPL coverage at 52.8%
(close to 65%considering write-off on initial loans and 70% excluding
mortgages)

U  Annualized weight of gross non performing flows on total loans equal to
1.16% MIn€ 311205 30.09.06




Pre-tax Profit and Net Profit 9M06 Results

Pre-tax Profit
YoY trend
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@ — ©®
, 1,163 QoQ trend 465

all i

Min.€ 9MO05 9M06 MIn.€  3Q05 1Q06 2Q06 3Q06

Net Profit - @ [2.4%
YoY trend 088 QoQ trend I 217 A

e L,
afl alin

Min.€ ' 9M05 9IM06 Min.€ 3Q05 1Q06 2Q06 3Q06

O Steady quarterly growth despite negative one-off components combined with
ongoing focus on continuing fees at expense of upfront fees
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1) Human Resource optimization (ex Tax Collection) omos resuits
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Recruitment and Exit (ex Tax Collection)

_ _ At 30.09.2006: _ .
At 30.09.2006: Exits @ 29% of BP Target Recruitment and Exit:

58% of BP Target
1,520 Age and Staff cost (average)
About 80% in
Headquarters

860

Recruitments O
All allocated
in branches

800

1,070

B People leaving the group

O Newly hired people

27 23
9MO06 2006E Target 2009 9MO06 2006E Target 2009 Average age Average staff cost
(Euro/000)

Headquarters and

O In 4Q more than 400 employees, of which
majority from Headquarters, will exit

O O Continues the reinforcement of front

At 30.09.2006: office with young resources
55% of BP Target

Main Branches Staff/Network Staff ratio*

U Average age of personnel decreased
from 42.7 in Dec 05to 41.7 in September
’06

U Back office/front office ratio decreased

Y2005 9M06 Target 2009 by 60/0 in 9M
* Ex. Tax Collection




2) A new customer acquisition campaign: “Campioni

9MO06 Results
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Strategy - couple bank’s name with consumer goods/brands to |F= ﬁﬂﬁﬂ.m —

generate a highly positive feeling in our customers S L

Scegli il ten |-r-|-|:||:|ll:-l [ 'lill:l'.'

Target ‘ build incremental traffic into our branches to offset

typical adverse seasonality
Concept ‘ from Aug 21st through Sept 20th, every purchase from a

panel of 11 products (“a soccer team”) was rewarded

with an official World Championship soccer ball and a
copy of the most popular sport newspaper issued the
day after Italy’s recent world cup victory

beyond expectations in terms of new clients (+9,672) and
volumes. Rewarded clients will be monitored in 6 months
time to verify the targeted superior loyalty

Results ﬂ

new clients thanks to this campaign

Purchased products

out of +43,000 new clients
since January

RP Mutual Funds

Teen C/A Savings Accounts

7,000

@ 26,500

10,000

+600%

< +100%
2,000
1,000 -

Monthly avg* Aug 21 - Sept 20

Monthly avg* Aug 21 - Sept 20 \
* Referred to previous quarter

Monthly avg* Aug 21 - Sept 20

@ =

2,000

Monthly avg* Aug 21 - Sept 20




3) Branches re-thinking: the branch of the future

9MO06 Results
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multi-channel approach to customers
based on the integration of tradional
channels (branches, call center, ATM
and Internet) and the use of
technological tools (IP telephony,

Concept m)

mobile devices)

are recorded

(I Wy Wy

U Advisory from Contact Center

a Consum.it

Verifica
online
N

~

A

Videoconferenza

Cliente

Cliente (I1B) Contact Center Gestore (SMS/MM S)

= Richiede

approfondimento = conferma

appuntamento

= Propone acquisto = Riceve

appuntamento
= Prenota PP

appuntamento con
Gestore

Interazione

an __Alert

New brand image with
'’ focus on exclusivity and =D oriented to customers’
specialisation

. . . Highly
videoconference, instant messaging and personalised

service
Better contacts
‘ with customers
New services ‘ O Client Relation Space: virtual environment available to commercial staff where all contracts

Single multi-channel ID access for each customer
Digital signature, which enables direct sales through innovative channels
Smart card to access the branch and to use self-service devices

Online VideoSportello, which enables customers to call direclty the call center through a
video call or to ask for an appointment with the branch manager

New commercial approach

needs

3

‘ Branch of

_+ the future More time in

M Your potential. Ou;pam'cm_' branCheS for
customers

«
_ .- "Gestore

= S S e
(2 g o
Filiale JAE g = 7

= Riconoscimento del
cliente

= Firma del contratto

(tradizionale o digitale)




4) Corporate Banking and Key Clients results 9MOG Results
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Net financial and insurance Net Operating Profit Reduction of Expected Loss
income @ @ & (QoQ)
110
c © 99 68 -5.7% 3Q06
Sh
% —
o
o O
O =
S o 3.2% 2Q06
ol MIn€  omos 9M06 Min.€ 9M05 9M06
Net financial and insurance Net Operating Profit Reduction of Expected Loss
income (QoQ)
25
+149% -8.8% 3Q06
- O
-7.5% 20Q06
Min.€ 9MO05 9MO06 Min.€ 9M05 9M06
Key clients (BP target) 6 Loans to Key clients (current) vs Loans anifi .
250 to Corporate (YoY) (data at 30.09.2006) Significant increase
(D) g 27.3% O Corporate in Corporate Banking
e B Key clients activity with volumes
C .
K 8_ ﬁ increased by 6.7%
O o 123%  12.9% YoY and
> O 8.29 O
O 5 commissions
X £ .
© increased by 4.5%
High potential  High potential Financial  Large Corporate Total KeyClients Short term loans ~ Medium/Long term YoY
SMEs Institutions Institutions loans




5) ALM and Capital Allocation rebalancing and
Real Estate rationalization oM06 Resuls

ALM and Capital Allocation rebalancing
Financial ) .
Assets 47339 @ Shareholders . 68 Tier 1 @
6.80%

Equity 6,637

41,252 6.51%

Min.€ 30.09.05 30.09.06 Min.€ 30.09.05 30.09.06 31.12.05 30.09.06

U Average VAR of Banca MPS at Euro 7.75 min in September versus Euro 9.31 min in 1HO6

U Quarterly increase in interbanking exposure due to a decrease of subordinated debt (-3.5% Qo0Q), a
decrease in funding from foreign branches CDs (-36% Qo0Q) and a strong growth of loans

U Tier 1increase from 6.5%at 31.12.05 to 6.8% at 30.06.06
U Capital allocated to equity holdings down 10%vs 2005 year end

Real Estate rationalization Equity inv. and Real Estate
Portfolio RAROC

U Significant opportunity for space management on instrumental
real estate thanks to the reduction of Geographical Areas (from 6.4%
21 to 9) and the reduction of personnel (-10% 2006-2009 business
plan target considering the tax collection)

—_—

U We will evaluate potential opportunities for our numerous non
instrumental assets

-4.0%
~A——

U Total overall real estate assets worth >Euro 1.5 bn 31.12.2005 30.09.2006




6) Other initiatives 9MOG Results
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U We gave mandate to JP Morgan and Mediobanca to find a partner for a JV in Bancassurance
U At the moment, there is a list of 29 potential bidders

U The decision will be taken within 2006 or at the latest within 1Q07

Revenues Operating costs Net income

o D

16

88

17

Bancassurance

MIn.€ 9M05 9M06 MIn.€ 9M05 9M06 MIn.€ 9M05 9M06

Tax Collection: Evolution of

U We have deconsolidated our Tax Collection companies headcount: ~2,100
(Serit, Sorit, Gerit, Padana Riscossioni, Seit) and in ~26,500 ~2,100
September we signed contracts for their hand over - ~24.400
_§ O About 2,100 people left the Group (as of 15t October)
§ U Potential future opportunities:
8 U real estate management: we have an active lease
% contract for a 36,000 square metres building in Y2005 Taeol o e ool
- Rome with a monthly rent of Euro 400,000 Tax Collection: Economic indicators (mIn Euro)
U IT services supply: we are finalizing the contract 30.09.2005 30.09.2006
Total Revenues 213 226

Operating Costs 177 165
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Conclusions: 9M06 achievements and outlook 9MO6 Results
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 Good operating performance (Operating income: +13.5%
YoY and +7% Qo0Q) and ongoing positive commercial
momentum

O The initiatives and projects provided for in our Business
Plan are being implemented as scheduled

 We are on track with our 2006 Business Plan and we
confirm our profitability targets while keeping a low risk
profile
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Q&A
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RARQOC: overall positive trend 9MOG Results
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0 Dec 2005
B Sep 2006

%
©
&
S

<
0,
%
D

=
%
S
M -4.0%

,ﬁ

MPS Retail Private Corporate Large Investment BEquity inv.

Group Banking banking banking corporate banking &real
estate

port.

20.6%0

O Dec 2005

m Sep 2006
17.3%

Legal Entities

Banca Banca BAM Banca L&F MP Vita Consumit

MPS Toscana Im presa




Retail Banking 9MO6 Results
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Revenues Total loans and direct funding (at 30.09.06)
YoY Trend 7 YoYtrend .
1,506 '
1,377
, M Total loans
Min.€ 9MO05 O Direct funding

Total costs
YoY Trend

MPS Banca Banca BAM

Group MPS Toscana

O Credit products flows at Euro 22.3 bn (+21%
Min.€ 9MO05 9MO06 YoY), of which 93% related to long terms loans

Operating profit @ O Strong increase in total funding, thanks to good
YoY Trend |_ . performance of bond flows (+20% YoY)

499 U Cost/income down to 60.4% (vs 66% at

31.12.2005)

393

Min.€ 9MO05 9MO06




Private Banking 9MO6 Results
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Revenues AUM and total funding (at 30.09.2006))

YoY Trend YoY trend
[ K

9.7%
102

B AuM
O Total funding

Min.€ 9MO05 9MO06

Costs

YoY Trend
I_ j MPS Banca Banca BAM

Group MPS Toscana

49 50
u O Good savings flows: AuM +8% YoY, Direct
! : 1 0
Min.€ 9MO5 9MOG funding +21% YoY

0 Cost/income down to 48.2% (vs 56.5% at

Operating profit 31.12.2005)

YoY Trend

+39.0% . .
, ‘ j U Further investment in the network that reached

51 60 Private Banking Centers

Min.€ 9MO5 9MO6




Corporate Banking 9MOG Results
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Revenuesd o Total Loans (data at 30.09.06)
YoY Tren 470
B R 2 YoY trend 11.8%
1,367 ' 10.0%
MIn.€ - '
9MO05 9MO06
Costs MPS Group Banca MPS  Banca BAM
0 Loans to customers reached Euro 50 bn
(+6.7% YoY)
MIRE" 9mos | 9MO06 O Strong mortgages flows from network
. . banks: Euro 2.8 bn (+12% YoY)
Operating profit @
YoY Trend r , 1 O Strong increase in net commissions (+4.5%
422 YoY)
Min.€ ' 9MO05 ' 9MO06




Investment Banking

9MO06 Results
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Revenues
YoY Trend r@—l

300

294

Min.€ oMO05 9M06

Costs
YoY Trend l 1
75 77

Min.€ oOMO05 9MO06

Operating Profit
YoY Trend |_ j

225 217

Min.€ 9MO05 9M06

O Decrease in revenues (no
more FIAT fees related to
Convertendo)

U MPS Finance: Net income at
Euro 43 min (+45% YoY)

O Profitability ratios still top of
the market, with cost/income
ratio at 26% and Raroc at
72%




Segment Reporting
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B SEGMENT REPORTING -
(mlIn €)
. . Private Corporate Investment Other Corporate Tax
30/09/06 Retail Banking Banking Banking Banking Sectors Center St Collection Total
INCOME AGGREGATES
(Fl'onsasr;c'a' andinsurance income , 556 101.7  1,3725 294.0 182.5 47.6 3,504.4 226.1 3,730.4
Net adjustments for impairment of
loans and financial assets -97.9 -0.2 -226.5 -7.9 -4.7 -337.2 -337.2
Operating expenses -909.0 -50.5 -734.1 -76.6 -135.3 -192.7 -2,098.2 -165.5 -2,263.7
Net operating income 499.1 51.1 411.8 217.4 394 -149.8 1,069.0 60.6 1,129.6
Capital aggregates
Customer loans 23,396.0 409.8 50,149.4 22.6 9,020.5 4,099.4 87,097.6
Due to costumers and securities 37,672.5 3,227.9 18,918.1 173.5 12,148.8 14,257.7 86,398.4 *

(*) The balance sheet figures do not include index-linked funding, included as usual in the aggregate "assets under management".
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This document has been prepared by Gruppo Monte dei Paschi di Siena solely for
information purposes and for use in presentations of the Group’s strategies and
financials. The information contained herein has not been independently verified. No
representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, its advisors or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising
from any use of this document or its contents or otherwise arising in connection with
this document. The forward-looking information contained herein has been prepared on
the basis of a number of assumptions which may prove to be incorrect and, accordingly,
actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for
any shares and no part of it shall form the basis of or be relied upon in connection with
any contract or commitment whatsover.

The information herein may not be reproduced or published in whole or in part, for any
purpose, or distributed to any other party. By accepting this document you agree to be
bound by the foregoing limitations.
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‘GRU PPO
SEMPS
Investor Relations

Piazza Salimbeni, 3
53100 Siena

Tel:+39 0577 296477

Email: Investor.Relations@banca.mps.it




