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Roberto Lancellotti is an investor and senior advisor to companies and start-ups on digital and innovation. He 
is a social researcher on youth unemployment, immigration and impact of technology on labor market. 
 
In 1994 he joined McKinsey & Company. Partner from 1999 to 2006, Senior Partner from 2006 to 2017. 
 
He has served leading companies in banking, insurance, TLC, ICT services and retail distribution. Broad 
experience on design and large-scale transformation of their business and operating model, M&A and 
leverage of ICT and digital technology for business impact. 
 
He led the European Banking Operations & Technology practice from 2005 to 2013. From 2014 to 2017, 
European leader of the Business Technology Office. From 2016 to 2017, European leader of Digital McKinsey 
practice. He has been member of the Firm’s global committees for Partner election and evaluation. 
 
Before joining McKinsey, he played multiple roles at Etnoteam, an Italian ICT service provider. 
 
Roberto holds a degree with honors in Computer Science from University of Milan and a Master in Business 
Administration from SDA Bocconi in Milan. 
 
Since December 2017 he is member of the Board of Directors at Banca Monte dei Paschi di Siena. 
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